Metropolitan Atlanta Rapid Transit Authority
2018
Equal Employment Opportunity Plan

July 1, 2017 - June 30, 2021




Metropelitan Atlanta Rapid Transit Authority

Equal Employment Opportunity Plan

Flan Effective Data: July 1, 2017

Plan Expiration Date: June 20, 2021

Prasented by f{é_ﬁ Wh-— . .. Date_fH f{""f/ #0{r
Faula Mash

It rim Exacutive Lirector Diversity and Inclusicn

e —
£

Approwved by Date: 11002018

Jdeffrey A Parker
G znd Chief Exacutive Officor

2424 Pigdment Rpad ML, Atlanta, GA 30324-3330



TABLE OF CONTENTS

L0 PrefaCe. et 1
2.0 EXECULIVE SUMMIAIY..ciiiiiiiiiiiiiiiieienieieseeeeeeeeeeeeeereresaneeineesessessesessensnenes 2
3.0 MARTA'S Service Profile......ccoeecuuieieiiiiiiiie e 3
4.0 MARTA’s Executive Staff Profile......ccccccveeeiiiiciiiiei e 4
4.1 Summary of Management .......ccccueeeeiiiiiiiiieieeneee e 5
5.0 Equal Employment Opportunity Program.........cccceecvveeeeiniiieeeeseencnnnns 6
5.1 Statement of POlICY....coouuiiiiiiiiiecc et 6
5.2 DisSemiNatioN........coiiiiiiiiiiiiiiiie e e e eee e 6
Internal dissemiNation........cuueeeiiiiiiiiie e 6
External DisseminatioN.........ceeiiiiiiiieee i 6
5.3 Designation of Personnel Responsibility........ccccceeiviiiiieriiiiiiieien e, 7
Administration of the EEO Program and AA Plan.........ccccecuveeennn. 7
EEO Program and Affirmative Action Plan Compliance................ 10
5.4 ULilization ANalYSiS.....ccuueiiiiiiciiiii e 11
DAta SOUICES....ei ittt e e e e s e e e e e e eeeteere e e seeeeeeeas 11
Total Workforce and Availability Analysis.........ccccoeeviviieeiinnnnneen. 12
JOD GroUP ANAIYSiS...ueiiiieiiieeeeeeciiiiee e eessreee e e e e e e e e e e 14
5.5 Goals and Timetables..........cooviviiiiiiieeeeeee e 17
2014 GOAl PrOBIeSS...ccuveeiceieieeceesie e secreesttereesseeste e ess s aes e s e e e 18
2018 Long Term GOalS.......cccccuueriiiiiiieeiie e eee e 19
2018 Short Term GOalS......cceevcuvieeeiiiiiieeeeeeritee e 21
5.6 EMpPloymeNnt PractiCes......o et 22
5.7 Assessment of Employment Practices........cccoceciiiiiieeeeeeieie e, 33
5.8 Monitoring and Reporting ........ccccuviiiiieiieeeeeie e 38

6.0 Equal Employment Opportunity Complaint Procedures...................... 39



EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT
EXHIBIT

O 00 N O U1 A WIN R

R RR R R R R
A U A WIN = O

EXHIBITS

Fiscal Year 2018 Organizational Goals and Strategic Objectives
Rail and Bus Route Transportation System Maps

Equal Employment Opportunity Policy Statement

Executive Leadership Organizational Chart

Office of Diversity and Inclusion Organizational Chart

EEO Staff Job Descriptions

EEO Policies: Anti-Discrimination and Anti-Harassment
Human Resource Employment Practice Policies

Equal Employment Opportunity Recruiting Statement
Training and Development Resources

Supplier Diversity Subrecipient Compliance Review Process and Forms
Employee Complaint Forms and Procedures

Outreach Initiatives

2017 EEO-4 Report

Workforce Utilization Analysis by Job Category

Employment Practices Analysis



PREFACE

The Metropolitan Atlanta Rapid Transit Authority (MARTA) is fully committed to the concept, principles and
practice of equal opportunity and affirmative action in all aspects of employment. Equal Employment
Opportunity and engaging a highly qualified diverse workforce are central to MARTA's strategic goals,
business objectives and core organizational values. The Authority’s creation and execution of affirmative
action plans satisfy regulatory compliance requirements and additionally assist with building and
monitoring the progress of programs which enhance equity, sustain diversity and promote inclusion across
all sectors of MARTA's workforce.

In preparation of MARTA's Equal Employment Opportunity/Affirmative Action Plan (EEOP/AAP),
terminology used in Executive Order 11246 and its implementing regulations has been used as a guide.

] "o non

Therefore, the use of such terms as “underutilization,” “deficiency,” “affected class,” “concentration”, “goal”,
“problem area”, etc., should not be construed as an admission by MARTA, in whole or in part, that, in fact,
either women, minorities, veterans or individuals with disabilities have been, or are presently being,
underutilized, concentrated or discriminated against in any way in violation of federal, state, or local fair
employment practice laws. Further, nothing contained in this EEOP/AAP or its supporting data should be
construed as an admission by MARTA, in whole or in part, that it has contravened such federal, state or local

employment practice laws.

In developing and implementing this EEOP/AAP, MARTA has been guided by an established policy of
providing Equal Employment Opportunity. Any placement goals that have been established herein are not
intended as rigid, inflexible quotas that must be met, but rather as targets reasonably attainable by applying
every good faith effort in implementing this EEOP/AAP. The use of placement goals is not intended, nor is
the effect of such placement goals intended, to discriminate against an individual or group of individuals
with the respect to any employment opportunities for which he, she, or they are qualified on the grounds
that he, she, or they are not the beneficiaries of affirmative action themselves. Nothing herein is intended
to sanction the discriminatory treatment of any person. Employment decisions at MARTA are made based
on objective job-related criteria and implementation of this EEOP/AAP will comply with applicable local,
state and federal laws, statutes and guidelines for non-discrimination in employment.

This Equal Employment Opportunity/Affirmative Action Plan has been developed in strict reliance with the
guidelines on Affirmative Action issued by the Equal Employment Opportunity Commission (EEOC) (29 C.F.R.
Part 1608), the Department of Transportation and the Federal Transit Agency.



EXECUTIVE SUMMARY

The Metropolitan Atlanta Rapid Transit Authority (MARTA) is a transit agency that employs over 50 transit-
related employees and receives Federal capital and operating assistance in excess of one million dollars.
MARTA also receives planning assistance in excess of two hundred and fifty thousand dollars. Therefore,
MARTA meets the Federal Transportation Administration (FTA) threshold and must submit an EEO/AA Plan
Update to the FTA every four years. MARTA's Equal Employment Opportunity Plan (EEO/AA Plan) fulfills
FTA regulatory compliance requirements for affirmative action planning applicable to federal fund recipients
and further complies with Department of Transportation (DOT), Federal Transit Administration (FTA) Civil
Rights requirements set forth in (FTA) Circular 4704.1 (July 26, 1988) and other federal, state, and local
regulations and laws prohibiting discrimination. This EEO/AA Plan updates MARTA's 2010-2013 EEO/AA
Plan consistent with (FTA) Circular 4704.1 and instructions from the FTA Regional Administrator.

The Office of Diversity and Inclusion has been assigned the responsibility of preparing MARTA's 2018 Equal
Employment Opportunity/Affirmative Action Plan update. Under the direction of the General Manager and
CEO, this office is charged with the development, implementation, coordination, and monitoring of all equal
opportunity, affirmative action and civil rights programs required by Federal Regulations, Company and
Board Policies.

MARTA's 2018 EEO/AA Plan formalizes the Authority’s commitment to diversity and equal employment
opportunity. It demonstrates MARTA's efforts to monitor the composition of its EEO occupational
categories and its overall workforce by racial, ethnic, and gender classifications. In addition, the plan
demonstrates MARTA's efforts to identify and correct areas of underutilization. MARTA takes specific steps
to eliminate unlawful discrimination, as well as the effects and appearance of unlawful discrimination. The
affirmative action steps taken by MARTA ensure that company policies, practices, and programs facilitate
non-discriminatory efforts to establish and maintain a workforce that reflects the availability of minority and
female individuals ready, willing and able to work. Additionally, the 2018 EEO/AA Plan will be utilized as
management tool to build, improve, implement and monitor compliance and inclusion programs.

MARTA's statement and reaffirmation of Equal Employment Opportunity is issued by the General Manager
and CEO, Jeffrey A. Parker annually and is found in Exhibit 1. In keeping with this policy, MARTA continues
to recruit, hire, train and promote the most qualified persons in all job titles without regard to race, color,
religious creed, gender, national origin, age (40 and over), disability, ancestry, medical condition, marital
status, sexual orientation, gender identity, gender expression, genetic information, military or veteran status
or any other basis protected by federal or state statute.

All personnel matters such as compensation, benefits, transfers, terminations and tuition assistance
continue to be administered in accordance with MARTA's commitment to equal opportunity and non-
discrimination. MARTA continues to base employment decisions on job-related criteria to ensure adherence
to equal employment opportunity principles.



MARTA'’S SERVICE PROFILE

The Metropolitan Atlanta Rapid Transit Authority (MARTA) is the principal public transport operator in
the Atlanta Metropolitan Area. Established in 1965 by the Georgia General Assembly as an independent
single-purpose Authority, MARTA was designed to plan, construct, finance and operate public transit within
the region. MARTA operates a network of bus routes linked to a rapid transit system consisting of 48 miles
of rail track with 38 train stations, MARTA Mobility Para-transit and The Atlanta Streetcar light rail system.
It is the eighth-largest rapid transit system in the United States by ridership.

MARTA's heavy rail rapid transit, light rail transit, and bus transit systems operate almost exclusively within
the boundaries of Fulton, Clayton and DeKalb counties. In addition to Atlanta itself, the transit agency serves
various suburbs within its service area, including Alpharetta, Avondale Estates, Brookhaven, Chamblee,
Clarkston, College Park, Decatur, Doraville, Dunwoody, East Point, Ellenwood, Fairburn, Forest Park,
Hapeville, Jonesboro, Lake City, Lovejoy, Lithonia, Morrow, Palmetto, Riverdale, Roswell, Sandy Springs,
Stone Mountain, and Union City. MARTA also serves the airport via a station located next to the main
terminal. Although Cobb County is not part of the MARTA system, the agency operates one bus route to
the Cumberland Boulevard Transfer Center and another to Six Flags Over Georgia. MARTA also operates a
separate paratransit service for disabled customers. As of the end of FY 2016, the average total daily
ridership for the system (bus and rail) was 423,800 passengers.

The MARTA rapid heavy rail system extends 48 miles and operates 338 rail cars out of 38 rail stations located
on four service lines: the Red Line (formerly the North-South Line), the Gold Line (formerly the Northeast-
South Line), the Blue Line (formerly the East-West Line), and the Green Line (formerly the Proctor Creek
Line). Tracks for this system are a combination of elevated, ground-level, and underground tracks. All rapid
transit lines have an ultimate nexus at the Five Points station, located in downtown Atlanta. MARTA trains
are operated using the Automatic Train Control system, with one human operator per train to make
announcements, operate doors, and to operate the trains manually in case of a control system malfunction
or an emergency.

MARTA's bus system serves a wider area than the rail system. As of June 30, 2016, MARTA's service covers
101 bus routes supported by a fleet of 570 buses operating over 25 million annual vehicle miles. Service for
Clayton County became effective March 21, 2015. All MARTA bus lines feed into or intersect MARTA rail
lines as well.

In compliance with the Americans with Disabilities Act (ADA), MARTA provides Mobility for those persons
defined as disabled by the ADA. MARTA uses 211 special lift-equipped vehicles for this service, and can
either deliver passengers to their final destination (curb-to-curb service) or can deliver the passenger to the
closest accessible bus stop or rail station (feeder service). MARTA provides over 290,000 Mobility trips each
fiscal year.

The Atlanta Streetcar, is MARTA's light rail service a modern streetcar route that is powered by overhead
catenary and operates in mixed vehicle traffic. Operating on a 2.7-mile loop system in Downtown Atlanta,
the system was constructed by the City of Atlanta and was integrated into MARTA operations on July 1,
2018.

In 2017, MARTA had 4,492 full and part-time employees, of whom 1,582 were bus drivers or train operators.
Rail and bus operators, the station agents, the rail maintenance workers, and many other employees of
MARTA are represented in negotiations by the Amalgamated Transit Union's Local 732.

MARTA has its own police department with 329 badge-wearing officers, making it the ninth-largest police
department in Georgia.
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MARTA’s EXECUTIVE STAFF PROFILE

MARTA is led by two groups of dedicated professionals, The Board of Directors and the Executive
Management Team. The executive staff for the Metropolitan Atlanta Rapid Transit Authority consists of:

Jeffrey A. Parker
General Manager and Chief Executive Officer

As a recognized national leader in transportation and transit, Jeffrey A. Parker has more than 30 years of
experience in both the private and public sectors of the industry, heading operations and expansion
programs in several multimodal transit agencies. Parker was named General Manager/CEO of the
Metropolitan Atlanta Rapid Transit Authority (MARTA) in March 2018, joining the organization after serving
as the vice president of the Georgia/Alabama/Tennessee District of HNTB Corporation, one of the country’s
leading architecture and engineering consulting firms.

Parker has held a wide range of leadership positions in transportation during his career, including being
appointed as the Commissioner of the Connecticut Department of Transportation in 2010 by then Governor
Jodi Rell after serving as Deputy Commissioner for two years. Parker joined the Connecticut Transportation
Department after serving as MARTA's Senior Director, Transportation Operations, where he was the Senior
Manager for Rail Bus and Paratransit Operations from 2005 to 2008.

Parker began his transportation career in 1985 with the Massachusetts Bay Transportation Authority where
he rose from serving as an intern to the Chief, Operations Control Center and Training. After a stint with
Parsons Corporation, Parker returned to the Massachusetts Bay Transportation Authority as the Director of
Subway Operations and Rail Vehicle Engineering from 2000 to 2005.

Parker has served on the Board of Directors for several major transportation organizations including the
American Association of State Highway and Transportation Officials, the Bradley International Airport and
the 1-95 Coalition. In Georgia, Parker has been a member of the board of directors of the Georgia Chamber
of Commerce, the Georgia Transportation Alliance, Central Atlanta Progress and the Greater North Fulton
Chamber of Commerce.

Rob Troup - Gordon L. Hutchinson, CPA Elizabeth O’Neill
Deputy General Manager Chief Financial Officer Chief Counsel
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Melissa Mullinax
Chief of Staff

Wanda Dunham
Chief of System Safety, Security and Emergency Management / Police Chief

Paula Nash
Interim Executive Director Diversity and Inclusion / Chief Diversity Officer

Lashanda Dawkins
Assistant General Manager Human Resources

MARTA is organized into sixteen departments under the following four divisions:

GM/CEO Operations Administration Finance
Legal Services Bus Operations Planning Accounting
Internal Audit Rail Operations Technology Grants
Diversity & Inclusion Capital Programs & Police Services Contracts &
Human Resources Development Safety & QA. Procurement

Communications &
External Affairs
TOD & Real Estate

MARTA's Board of Directors

During the Plan Period, MARTA's Board of Directors was comprised of 15 members, from the City of Atlanta,
Fulton County, DeKalb County, as well as representatives from Georgia Regional Transportation Authority
and Georgia Department of Transportation. This Board includes three representatives each from the City
of Atlanta and Fulton County, four representatives from DeKalb County and two from Clayton County. The
Commissioner of the Georgia Department of Transportation (GDOT) and the Executive Director of the
Georgia Regional Transportation Authority (GRTA) serve ex-officio on the Board. They meet regularly to
address the latest issues of importance concerning ridership, safety, economics, new technology,
government regulations and more.

The Board of Directors is comprised of four committees:
e Audit Committee
e Business Management Committee
e Operations and Safety Committee
e Planning and External Committee

Through their commitment to Equal Employment Opportunity (EEO), Affirmative Action (AA) and the
Affirmative Action Plan and Program (AAP), the MARTA Board of Directors, the General Manager/CEO and
the Executive Management Team set EEO standards and model Authority wide compliance expectations.



EQUAL EMPLOYMENT OPPORTUNITY PROGRAM

The following information is intended to meet the EEO reporting requirements set forth in (FTA) Circular
4704.1 and is consistent with the instructions from the FTA Regional Administrator.

STATEMENT OF POLICY

An essential component of MARTA'S EEO/AAP is a comprehensive policy and procedure prohibiting
discrimination and harassment in the workplace on the basis of EEO protected status. MARTA’'S CEO issues
an Equal Employment Opportunity Statement regarding EEO policy affecting all employment practices.
MARTA'S Office of Diversity and Inclusion is responsible for the implementation of this mandate. The Office
of Diversity and Inclusion has made all MARTA employees aware of its commitment to EEO by posting the
EEO statement of policy in all of the Authority’s facilities. The EEO Statement of Policy is found in Exhibit 4.

DISSEMINATION

An effective EEO Program requires that it be known and understood by persons responsible for its
administration, employees, recruitment sources, subcontractors, vendors, suppliers, and the community-at-
large. MARTA has established various channels of communication to ensure that employees and the
community are aware of its commitment to EEO policies and procedures.

MARTA widely publicizes and disseminates its EEO Policy Statement and associated documents to
employees, subcontractors, applicants, and potential applicants, both internally and externally. EEO
materials are available in both print and electronic formats and can be found posted on bulletin boards
throughout the workplace, as well as on the Authority’s website.

Internal Dissemination

1. MARTA'’s EEO Policy Statement, signed by the GM/CEQO, is disseminated throughout the Agency in
both print and electronic formats.

2. The Authority’'s EEO Policy Statement, along with federal and state labor law notices, are
prominently displayed on bulletin boards, in employee break rooms and other common workspaces
throughout the Authority’s facilities.

3. MARTA's EEO Policy Statement is included in the Authority's employee handbooks, and in various
reports.

4. The Authority’'s EEO Policy Statement is available on MARTA's intranet and is posted on the Office
of Diversity and Inclusion webpage.

5. The Executive Director of Diversity and Inclusion provides briefings to top management and the
Board of Directors on the EEO Program.

6. All new employees receive EEO training and are informed of MARTA’s EEO policies during new
employee orientation sessions. All employees sign a form acknowledging that they have been
informed of MARTA's EEO policies.

7. An electronic roster is kept for all employees in regard to their attendance at MARTA training
sessions, including EEO training.

External Dissemination

1. MARTA ODI regularly partners with organizations such as the Atlanta Hispanic Chamber of
Commerce, Disability Link, and the Georgia Diversity Council to promote the diversity of its
workforce. When doing so, MARTA regularly disseminates its EEO policies to these organizations.

2. All recruitment advertisements, on all platforms from newspapers to on-line job postings, state that
MARTA “is an equal opportunity employer.”



DESIGNATION OF PERSONNEL

Although the Office of Diversity and Equal Opportunity leads the development, coordination and
effectuation of the Authority's Affirmative Plan, there are numerous departments that have collaborative and
supportive EEO program responsibilities. This supports MARTA's belief that that Equal Employment is an
organizational responsibility.

The importance MARTA places on the EEO Program and Affirmative Action Plan is demonstrated by MARTA
GM/CEOQ Jeffrey A. Parker's affirmation in his EEO/AA Statement of Policy (Exhibit 1). This statement of policy
is posted on the agency’s intranet, internet and in conspicuous workplaces throughout the agency.

EEO/AA Program Responsibility and Accountability

General Manager & CEO - Jeffrey A. Parker, has the ultimate responsibility for ensuring that Equal
Employment Opportunity and Affirmative Action receive the highest level of priority. The GM/CEO
responsibilities include, but are not limited to:

a. Appointing the Executive Director Diversity and Inclusion as the Authority's Chief EEO Officer.

b. Delegating the responsibility for overseeing, administering, implementing, and monitoring the
EEO/Affirmative Action Program to designated personnel;

¢. Ensuring that adequate funding, staffing and resources are provided to the Office of Diversity and Inclusion
to successfully implement, monitor and manage EEO/AA Plans and Programs as mandated by the FTA;

d. Imparting direction to the Executive Management Team that assures total involvement and commitment
to Equal Employment Opportunity and Affirmative Action. Reviewing EEO/AA Plan Goals with executive
leaders and board members. Providing, supporting and enforcing EEO/AA Plan goals for each Division.

e. Ensuring Board of Director alignment and support of EEO principles, plans and programming;

f. Valuing and modeling the principles of Equal Employment Opportunities, Affirmative Action, Diversity and
Inclusion by proactively promoting MARTA's EEO/AA plan and related programs. Leading equality and
diversity related initiatives.

Interim Executive Director Diversity & Inclusion/Chief Diversity Officer — Paula Nash, has been
appointed by the GM/CEO as the Authority’s Chief Compliance/EEO Officer. MARTA's Chief Compliance/EEO
Officer has the primary and direct leadership responsibility and authority to ensure full compliance with the
provisions of Executive Order 11246, as amended, and it's implementing regulations. The responsibilities of
the Chief Compliance/EEO Officer include, but are not limited to:

a. Administering MARTA’s EEO Policy, EEO program and internal and external communication procedures;

b. Providing quarterly updates on Civil Rights Compliance and EEO/AA Program goals and progress for every
business unit with the General Manager/CEO, executive management team and Board of Directors. Keeps
CEO abreast of new developments in EEO that may require amendments to MARTA policies;

¢. Ensuring that Office of Diversity and Inclusion designated personnel responsible for EEO/AA Plans and
Programs are provided with the staff and resources necessary to successfully implement, monitor and
manage assigned responsibilities;

d. Ensuring program effectiveness. Designing, implementing, and monitoring internal audit and reporting

systems to measure program effectiveness;
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e. Serving as liaison between the Authority, Federal, State and local governments, regulatory agencies.
Serving as the Authority’s chief representative with diversity and community organizations;

f. Assuring that current legal information affecting affirmative action is disseminated to responsible officials;

g. Providing direction to the Human Resources Department regarding underrepresented groups and
utilization goals. Advising the Human Resources Department's on diversity in employment practices.
Ensuring the establishment of outreach sources. Concurring in all hires and promotions;

h. Ensuring established investigations processes and management for EEO complaints.

l. Designing and implementing an internal audit and reporting system that: 1) measures the effectiveness of
the MARTA program; 2) determines the degree to which AAP Goals and Objectives are met; and 3) identifies
the need for remedial action;

j. The development of education and training programs to provide managers and supervisors with EEO
information to assist them in their compliance efforts;

k. Directs, interprets and enforces MARTA EEO policies, procedures and guidelines in compliance with state
and federal law.

Assistant General Manager Human Resources — LaShanda Dawkins. The Assistant General Manager for
Human Resources is charged with supporting EEO/AA Plans, programs and policies established by the Office
of Diversity and Inclusion. Primary supporting responsibilities include:

a. Ensuring the establishment and ongoing effectiveness of employment programs and practices that
accomplish the goals and objectives of MARTA’s EEO/AA Plan for both applicants and MARTA employees.

b. Ensure the Authority's Human Resources Information Systems captures EEO related information for all
individuals in MARTA’s employment life cycle (applicant, hire, compensation, transfer, promotion,
disciplinary, demotion and termination data).

Manager Diversity and Inclusion — Niki Hester. The Manager Diversity and Inclusion is responsible for
leading the day to day management and execution of Civil Rights compliance and MARTA's EEO Programs,
as follows:

a. Manages the development, preparation and update of MARTA's EEO/Affirmative Action Plan. Sets goals
and develops programs to achieve goals;

b. Has direct oversight of MARTA's EEO complaint and investigation processes. Approves case
determinations concerning any allegations of discrimination, both internally and in connection with
regulatory agencies;

c. ldentifies and conveys problem areas along with recommended solutions, to the Executive Director
Diversity and Inclusion and key organizational leaders;

d. Assists with development, establishment and enforcement of MARTA goals and objectives;
e. Guides and counsels MARTA leaders and employees on EEO related matters; and

f. Manages routine internal EEO audits to ensure MARTA’s compliance with Title VII of the Civil Rights Act
of 1964, and to ensure the Authority is positioned to execute an effective EEO Program.

Workforce Planning Administrator — Vacant. The Workforce Planning Administrator replaces the
Affirmative Action Administrator position present in MARTA's organizational structure during the preceding
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plan period. This position is responsible for developing and updating and monitoring the Equal
Employment Opportunity/Affirmative Action Plan, monitoring the related program and reporting progress
to management. The position implements all components of the EEO/AA Program and:

a. Developing policy statements, new programs, supporting automated systems and communication
channels for EEO initiatives including the EEO/AA Plan;

b. Perform data and predictive analytics. Assists management in identifying problem areas;
c. Assists employees with discrimination complaints. Initiate and conduct investigations;
d. Assist and guide MARTA leaders in their management of EEO related matters;

e. Assist in the development and facilitation of training programs to provide managers, supervisors, and
employees with Equal Employment Opportunity/Affirmative Action information to assist them in their
compliance efforts and daily workplace conduct;

f. Ensure the proper display of EEO posters and policies; and
g. Assist the Manager Diversity and Inclusion with EEO/AA Program enhancements.

Managers and Supervisors - MARTA employees, at all managerial and supervisory levels, are responsible
for ensuring that subtle and overt forms of discrimination are eliminated within their respective work areas
by:

a. Providing equal opportunity for promotions, transfers, and training to all qualified employees regardless
of sex, including sexual orientation, race, color, ancestry, religious creed, national origin, physical disability
(including HIV and AIDS), mental disability, medical condition, age (40 & over), marital status, veteran status
or any other status protected by federal or state laws;

b. Initiating, guiding, and taking necessary actions to implement equal employment opportunities at all
grade levels;

c¢. Ensuring nondiscrimination in any employment practice including, but not limited to, recruitment,
selection, assignment, transfer, promotion, discipline, layoff, termination, compensation, benefits, social and
recreational programs, training and commendation;

d. Supporting MARTA’'s EEO policies by understanding the intent and goals of the EEO program,
participating in EEO training, and assisting EEO staff in monitoring the progress of the EEO Policy/Affirmative
Action Plan; and

e. Attending specific training on diversity, affirmative action and the prevention of sexual harassment.

f. Performing the following responsibilities to comply with the MARTA EEO Program:

1. Identify problem areas that could prevent compliance with EEO goals and objectives;

2. Cooperate with local minority organizations, women's and disability organizations, and community
programs to promote equal employment opportunities;

3. Participate in periodic audits of all aspects of employment to identify and remove barriers
obstructing the achievement of specified goals and objectives;

4. Hold regular discussions with other managers, supervisors and employees to ensure that MARTA
EEO policies and procedures are followed;



5. Review the qualifications of all employees to ensure that minorities, individuals with disabilities and
women are given full opportunities for transfers, promotions, training, salary increases and other
forms of compensation;

6. Participate in the review and investigation of complaints alleging discrimination;

Conduct and support career counseling for all employees; and

8. Participate in audits to ensure compliance with EEO policies and AA Plan.

~

EEO Program and Affirmative Action Plan Compliance

In tandem with the above, MARTA's Office of Diversity and Inclusion is charged with the development,
implementation, coordination, and monitoring of all civil rights programs required by Board policies and
federal regulations, including Title VI. The Office ensures that MARTA effectuates an equitable distribution
of transit services and benefits, while clearly exhibiting a non-discriminatory impact on the Authority's
decisions and activities. This dictates that the Office must continually design, update, modify and implement
Title VI/ Environmental Justice programs which facilitate the efficient and effective review, monitoring, and
measuring of equal access, equitable transit services and the equitable distribution of transit amenities.

Job descriptions for MARTA's EEO staff are found in Exhibit 6.
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WORKFORCE AND UTILIZATION ANALYSIS

The purpose of the Utilization Analysis is to identify those job categories where there is underutilization
and/or overconcentration of certain demographic groups within MARTA's workforce, in comparison to their
availability in the relevant labor market. It is also used to establish a set of goals and timetables to address
any underutilization and/or overconcentration.

The Utilization Analysis consists of a workforce analysis and an availability analysis. The workforce analysis
provides a statistical breakdown of MARTA's workforce by EEO-4 job categories, cross-referenced by gender
and race/ethnicity. The availability analysis draws from US Census Bureau statistics on the demographics of
the available workforce, primarily in the metropolitan Atlanta area, but also in the state of Georgia and the
United States as a whole, for certain job categories.

Based on a comparison between the demographic profile of MARTA’s workforce and the demographic

profile of the available workforce, this analysis identified areas of underutilization and overconcentration.
These figures were used as a baseline from which goals and timetables were developed.

Description of Data Sources

Workforce Data

Workforce data is derived from MARTA's 2017 EEO-4 report (Exhibit 14), which accounts for a snapshot of
the workforce on 6/30/2017. All full-time, part-time, permanent, and temporary MARTA employees are
captured in the dataset for this Utilization Analysis. Contractors are not included in the data.

MARTA assigns similar or related job titles to job groups that mirror the EEO-4 job categories. As MARTA
only categorized four employees as Paraprofessionals, data on these employees have been incorporated
into the Administrative Support job category for the purposes of this analysis.

Availability Data

MARTA obtained availability data from the U.S. Census Bureau’'s 2006-2010 American Community Survey.
This analysis employs the EEO6w State and Local Government Job Groups by Gender, and Race/Ethnicity
for Worksite Geography data tables. This is the most recent source of EEO tabulation data by State and
Local Government job groups.

This analysis uses the same geographic areas as MARTA’s 2014 EEO Program Report. The Authority elected
to use the entire United States as the appropriate labor market for the Officials and Administrators job
category. MARTA sources candidates from throughout the U.S. for its executive management positions, due
to the relatively small pool of people qualified to take on these senior management roles. For the Protective
Service Workers job category, the Authority selected the entire state of Georgia as the supply area. Based
on historical talent acquisition data, MARTA widens its search parameters to recruit enough candidates for
this category. For the remaining job categories, this analysis uses the Atlanta-Sandy Springs-Marietta Metro
Area as the appropriate labor market. The Authority has historically been able to meet its hiring needs for
these job categories by recruiting from the 2.4 Million population of the Greater Atlanta Metro Area'’s labor
force.
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Findings
Total Workforce & Availability Analysis

MARTA's total workforce, on June 30, 2017, comprised 4492 individuals. This figure includes all full time,
part time, permanent, and temporary employees. Of the total workforce, 2861 employees were male,
composing 63.7% of MARTA's workforce. 1631 employees were female, representing 36.3% of the
workforce. 4084 employees were minorities, composing 90.9% of the workforce. 408 employees were
Caucasian, representing 9.1% of the workforce (Figure 1).

Composing a total of 83.7% of MARTA's workforce, African Americans were highly represented in the
Authority. In comparison, African American workforce representation in Metro Atlanta is 28.8%. Neither
male nor female African Americans were underutilized in any workforce category. African Americans were
most highly represented in the Service-Maintenance (94.1%), Administrative Support (85.3%), and
Protective Service (78.1%) categories.

91 Hispanic/Latino males and 45 Hispanic/Latino females worked at MARTA on June 30, 2017. Combined,
Hispanic/Latinos made up 3.0% of the Authority’s workforce. This figure is considerably smaller than the
9.2% availability of Hispanic/Latinos in the overall workforce in Metro Atlanta. Hispanic/Latino males were
underutilized in four job categories. These were Skilled Craft (16.8% underutilized), Service/Maintenance
(11.5% underutilized), Officials and Administrators (4.4% underutilized), and Administrative Support (0.4%
underutilized). Hispanic/Latino females were also underutilized in four job categories. These were Service-
Maintenance (5.5% underutilized), Officials and Administrators (1.7% underutilized), Skilled Craft (0.7%
underutilized), and Professionals (0.5% underutilized).

88 Asian males and 19 Asian females were employed at MARTA on the reporting date. Combined, Asians
represented 2.4% of the workforce. This percentage is less than the 4.6% availability figures for Asians in
Metro Atlanta. Asian males were underutilized in three job categories. These were Service/Maintenance
(1.9% underutilized), Technicians (1.6% underutilized), and Administrative Support (1.1% underutilized).
Asian females were underutilized in four job categories. These were Service-Maintenance (2.4%
underutilized), Professionals (2.1% underutilized), Skilled Craft (0.5%) underutilized, and Administrative
Support (0.4% underutilized).

American Indians or Alaskan Natives represented 0.42% of MARTA's workforce. Native Hawaiians or Other
Pacific Islanders composed 0.09% of the workforce. individuals of Two or More Races represented 1.29% of
the workforce. Since these groups make up a very small percentage of the available workforce in the Atlanta
metropolitan area, none of these groups were underrepresented in MARTA's workforce (Figure 3).

The largest deficiencies amongst all demographic groups, and across most EEO-4 job categories, were
Caucasian females. Caucasian females made up only 1.4% of the MARTA workforce, whereas they compose
25.4% of the workforce in Metro Atlanta. Caucasian females were underutilized in six job categories. These
were Professionals (31.2% underutilized), Administrative Support (30.9% underutilized), Officials and
Administrators (20.2% underutilized), Service-Maintenance (16.8% underutilized), Protective Service (7.1%
underutilized), and Skilled Craft (2.7% underutilized).
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Officials and Administrators

The Officials and Administrators job category contained 60 MARTA employees, with annual salaries ranging
from approximately $81,000 to $381,000. Of these 60 employees, 34 (56.7%) were male, and 26 (43.3%)
were female. 37 (61.7%) were minorities, and 23 (38.3%) were Caucasian.

Three protected class groups were underutilized in the Officials and Administrators job category. These
include Caucasian females, Hispanic/Latino females, and Hispanic/Latino males.

Demographic Underutilization
Caucasian Females 20.2%
Hispanic/Latino Females 1.7%
Hispanic/Latino Males 4.4%

Professionals

972 MARTA employees were classified in the Professionals job category, with annual salaries ranging from
approximately $25,000 to $220,000. Of these 972 employees, 646 (66.5%) were male, while 326 (33.5%) were
female. 807 (83.0%) were minorities, and 165 (17.0%) were Caucasian.

Three protected class groups were underutilized in the Professionals job category. These include Caucasian
females, Hispanic/Latino females, and Asian females.

Demographic Underutilization
Caucasian Females 31.2%
Hispanic/Latino Females 0.5%
Asian Females 1.9%
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Technicians
The Technicians job category included 100 MARTA employees, with annual salaries ranging from
approximately $29,000 to $84,000. Of these 100 employees, 72 (72.0%) were male, while 28 (28.0%) were

female. 80 (80.0%) were minorities, and 20 (20.0%) were Caucasian.

Only one protected class group was underutilized in the Technicians job category, Asian males.

Demographic Underutilization
Asian Males 1.6%

Protective Service
329 MARTA employees were counted in the Protective Service job category, with annual salaries ranging
from approximately $33,000 to $60,000. Of these 329 employees, 231 (70.2%) were male, while 98 (29.8%)

were female. 290 (88.1%) were minorities, and 39 (11.9%) were Caucasian.

Only one protected class group was underutilized in the Protective Service job category, Caucasian females.

Demographic Underutilization
Caucasian Females 71%

Paraprofessionals

MARTA placed only four employees in the Paraprofessional job category. As this number is too small to be
statistically significant, for the purposes of this analysis, these four employees have been grouped into the
Administrative Support job category.

Administrative Support

407 MARTA employees (including the 4 included from the Paraprofessionals job category) were classified
in the Administrative Support job category, with annual salaries ranging from approximately $19,000 to
$86,000. Of these 407 employees, 127 (31.2%) were male, while 280 (68.8%) were female. 383 (94.1%) were
minorities, and 24 (5.9%) were Caucasian.

Four protected class groups were underutilized in the Administrative Support job category. These include
Caucasian females, Asian males, Asian females, and Hispanic/Latino males.

Demographic Underutilization
Caucasian Females 30.9%
Asian Males 1.1%
Asian Females 0.4%
Hispanic/Latino Males 0.4%
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Skilled Craft

The Skilled Craft workers job category included 544 MARTA employees, with annual salaries ranging from
approximately $38,000 to $49,000. Of these 544 employees, 524 (96.3%) were male, while 20 (3.7%) were
female. 446 (82.0%) were minorities and 98 (18.0%) were Caucasian.

Four protected class groups were underutilized in the Skilled Craft job category. These include
Hispanic/Latino males, Caucasian females, Hispanic/Latino females, and Asian females.

Demographic Underutilization
Hispanic/Latino Males 16.8%
Caucasian Females 2.7%
Hispanic/Latino Females 0.7%
Asian Females 0.5%

Service-Maintenance

2080 MARTA employees were counted in the Service-Maintenance job category, with annual salaries
ranging from approximately $20,000 to $49,000. Of these 2080 employees, 1227 (59.0%) were male, while
853 (41.0%) were female. 2041 (98.1%) were minorities and 37 (1.9%) were Caucasian.

Six protected class groups were underutilized in the Service-Maintenance category. These include Caucasian
females, Hispanic/Latino males, Hispanic/Latino females, Asian females, Asian males, and American Indian
and Alaskan Native females.

Demographic Underutilization
Caucasian Females 16.8%
Hispanic/Latino Males 11.5%
Hispanic/Latino Females 6%
Asian Females 2.4%
Asian Males 1.9%
American Indian/Alaskan Native Females 0.1%

Refer to Exhibit 16 for MARTA's Utilization Analysis by Job Category.
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GOALS AND TIMETABLES

MARTA'S EEO/Affirmative Action efforts are directed toward achieving gender and minority representation
in all job groups that is equivalent to availability. Goals and timetables are excellent management tools
that assist in the optimum utilization of human capital. Specific and detailed percentages and numerical
goals with timetables must be set to correct any underutilization of specific affected classes of persons
identified in the utilization analysis.

In establishing placement goals, MARTA applied the following principles:

1. When the percentage of minorities or women employed in a job group was less than would reasonably
be expected given their availability percentage in that job group, MARTA established a percentage
placement goal using statistically significant methods (the whole person rule). These goals consider the
availability of qualified persons in the local labor market and the anticipated employment opportunities
with MARTA.

2. Placement goals are not quotas that must be met, nor are they to be considered as either a ceiling or a
floor for the employment of particular groups. The placement goals are guideposts that may be used as a
measure of MARTA's progress in remedying areas of underutilization in our workforce.

3. In all employment decisions, MARTA makes selections in a nondiscriminatory manner. Placement goals
do not provide a justification to extend a preference to any individual, select an individual, or adversely
affect an individual's employment status, based on that individual's race, color, religion, sex, age, disability,
veteran status, or national origin.

4. Placement goals do not create set asides for specific groups, nor are they intended to achieve
proportional representation or equal results.

5. Placement goals are not used to supersede merit selection principles, nor do these placement

goals require the Company to hire a person who lacks qualifications to perform the job successfully or hire
a less qualified person in preference to a more qualified one. MARTA believes that by making a good faith
effort to making all aspects of our EEO/AAP plan work, we will achieve our placement goals. MARTA's
placement goals are attainable with continued outreach and recruitment efforts targeted towards
increasing a diverse pool of qualified applicants and with the implementation of action-oriented programs.

2014 EEO/AA Plan Progress Against Goals

There was no appreciable change in the gender breakdown of the MARTA workforce between 2013 and
2017.

MARTA Workforce Overview
Year Total Workforce Males Females
2013 4377 63.7% 36.3%
2017 4492 63.7% 36.3%

Between 2013 and 2017 MARTA saw minimal demographic change within its workforce. The percentage
of both African Americans and Caucasians fell by 0.5%. The largest increase in representation occurred in
the “Two or More Races” category. Representation in all other categories remained consistent throughout
the reporting period.
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MARTA Workforce by Race and Ethnicity
2013 2017
African American 84.2% 83.7%
Caucasian 9.6% 9.1%
Hispanic and Latino 3.0% 3.0%
Asian 2.2% 2.4%
Native American 0.5% 0.4%
Native Hawaiian and 0.1% 0.1%
Other Pacific Islanders
Two or MORE Races 0.4% 1.3%

2014 EEO/AA Plan Established Goals

The 2014 EEO Program Report set goals for fourteen demographic groups across six job categories The
Authority made some progress in six of the fourteen categories and experienced a slight decline in
utilization across eight. A summary of progress against goals established in the 2014 report is captured in
Figure 1.

2014 EEO/AA Plan Goals endeavored to address and close the entire variance in all underrepresented
categories, with a well-intended objective of reaching full parity between MARTA’s workforce and the labor
market within a four-year period. Full parity is the long-range objective. However, considering the
representation percentages, it could not be reached within four years. Reaching these goals within a four-
year period would have required MARTA to replace or augment our total workforce by more than 50%
within the plan period.

Figure 1
Progress Against Goals 2013 - 2017
By Job Category
2013 Actual 2017 Goal 2017 Actual

Officials & Administrators

= Asian 4.17% 5.38% 3.33%

= Hispanic/Latino 2.08% 6.85% 1.67%
Professionals

» Female 34.32% 55.1% 33.54%

*  Asian 4.56% 6.91%

= Hispanic/Latino 3.08% 3.44%
Technicians

» Female 28.3% 52.5% 28.0%

= Asian 4.72% 6.91% 3.0%
Administrative Support

= Asian 1.98% 2.7%

= Hispanic/Latino 4.2% 4.8%
Skilled Craft Workers

» Female 4.47% 5.4% 3.68%

= Hispanic 3.76% 22.8%
Service/ Maintenance

= Female 40.29% 59%

= Asian 0.81% 5.3% 0.43%

= Hispanic 2.28% 14% 1.83%

18



Utilization Goals 2018-2022

MARTA believes that by making a good faith effort to making all aspects of our EEO/AAP plan work, we will
achieve our placement goals. MARTA’s placement goals are attainable with continued execution of
workforce strategies that include outreach and recruitment efforts targeted towards increasing a diverse
pool of qualified applicants and with the implementation of action-oriented programs.

Long Term Placement Goals

MARTA's Long Term Placement Goals are established to correct areas of underutilization in our EEO
categories. According to currently underutilized areas, specific goals have been established for Caucasian
Females, Hispanic and Latino Males, and Hispanic and Latino Females. These long-term goals are
established for achievement in a four-year period:

e Caucasian Female Professionals. Increase by 98.

e Caucasian Female Administrative Support. Increase by 30.

e Caucasian Female Officials and Administrators. Increase by 12.

e Caucasian Female Service Maintenance. Increase by 123.

e Caucasian Female Protective Service. Increase by 13.

e Caucasian Female Skilled Craft. Increase by 14.

¢ Hispanic and Latino Male Skilled Craft. Increase by 32.

¢ Hispanic and Latino Male Service Maintenance. Increase by 80.

¢ Hispanic and Latina Female Service Maintenance. Increase by 76 females.

In no job category were Asian males or females underutilized by more than 2%. Asian Males represent
1.96% of MARTA's workforce compared to 2.59% of the Atlanta Region’s available labor market. Asian
Females represent 0.4% of MARTA's workforce compared to 2.1% of the Atlanta Region’s available labor
market.

Caucasian Females

Caucasian females are the most underutilized demographic group within MARTA's workforce. On
6/30/2017, there were only 64 Caucasian females employed at MARTA, representing 1.4% of the workforce,
whereas in the Metropolitan Atlanta region, Caucasian females made up 25.4% of the workforce. MARTA
has set job category specific goals to increase the percentage of Caucasian females within its workforce
over the next four years, and as follows:

Professionals

Caucasian females were underutilized by 31% in the Professionals Category. An addition of 303 Caucasian
females would be needed to reach parity with the supply in MARTA Atlanta. MARTA has set the goal of
decreasing this underutilization rate by 10% over the next four years (a 2% increase over the next two years,
and a 3% increase in the following two years), resulting in the addition of 98 Caucasian females in this
period. To reach full parity with the available supply in the region over four years would be unrealistic, due
to the large total numbers of Caucasian females that would have to be added to the Authority’s workforce.
MARTA has deemed a 10% increase to be attainable given hiring and turnover rates, and the availability of
Caucasian females with professional skills in the Atlanta area.

Administrative Support

Caucasian females were underutilized by 31% in the Administrative Support Category. An addition of 125
Caucasian females would be needed to reach parity with the supply in MARTA Atlanta. MARTA has set the
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goal of decreasing this underutilization rate by 10% over the next four years (a 2% increase over the next
two years, and a 3% increase in the following two years), resulting in the addition of 30 Caucasian females
in this period. To reach full parity with the available supply in the region over four years would be unrealistic,
due to the large total numbers of Caucasian females that would have to be added to the Authority's
workforce. MARTA has deemed a 10% increase to be attainable given hiring and turnover rates, and the
availability of Caucasian females with administrative support skills in the Atlanta area.

Officials and Administrators

Caucasian females were underutilized by 20% in the Officials and Administrators category. An addition of
12 Caucasian females would be needed to reach parity with national levels. MARTA has set a goal to
decrease the underutilization rate in this category by 8% over the next four years (a 2% increase over the
next four years), resulting in the addition of 5 Caucasian females in this period.

Service-Maintenance

Caucasian females were underutilized by 17% in the Service-Maintenance category. An addition of 348
Caucasian females would be needed to reach parity with the supply in MARTA Atlanta. MARTA has set a
goal to decrease the underutilization rate in this category by 6% over the next four years (a 1% increase
over the next two years, and a 2% increase in the following two years), resulting in the addition of 123
Caucasian females in this period. To reach full parity with the available supply in the region over four years
would be unrealistic, due to the large total numbers of Caucasian females that would have to be added to
the Authority’s workforce. MARTA has deemed a 6% increase to be attainable given hiring and turnover
rates, and the availability of Caucasian females with service-maintenance skills in the Atlanta area.

Protective Service

Caucasian females were underutilized by 7% in the Protective Service category. An addition of 23 Caucasian
females would be needed to reach parity with the supply in the state of Georgia. MARTA has set a goal to
decrease the underutilization rate in this category by 4% over the next four years (a 1% increase over the
next four years), resulting in the addition of 13 Caucasian females in this period.

Skilled Craft

Caucasian females were underutilized by 3% in the Protective Service category. An addition of 14 Caucasian
females would be needed to reach parity with the supply in MARTA Atlanta. MARTA has set a goal to close
the underutilization rate in this category (a 1% increase over the next three years), resulting in the addition
of 14 Caucasian females in this period.

Hispanic/Latino Males

The second most underutilized demographic group within MARTA's workforce were Hispanic/Latino males.
On 6/30/2017, there were 91 Hispanic/Latino males employed at MARTA, representing 2.0% of the
workforce, whereas in the Metropolitan Atlanta region, Hispanic/Latino males made up 6.2% of the
workforce. MARTA has set the following goals to increase the percentage of Hispanic males within its
workforce over the next four years.

Skilled Craft

Hispanic/Latino males were underutilized by 17% in the Skilled Craft category. An addition of 91
Hispanic/Latino males would be needed to reach parity with the supply in MARTA Atlanta. MARTA has set
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a goal to decrease the underutilization rate in this category by 6% over the next four years (a 1% increase
over the next two years, and a 2% increase in the following two years), resulting in the addition of 32
Hispanic/Latino males during this period.

Service-Maintenance

Hispanic/Latino males were underutilized by 12% in the Service-Maintenance category. An addition of 240
Hispanic/Latino males would be needed to reach parity with the supply in MARTA Atlanta. MARTA has set
a goal to decrease the underutilization rate in this category by 4% over the next four years (a 1% increase
for each of the next four years), resulting in the addition of 80 Hispanic/Latino males during this period.

Officials and Administrators

Hispanic/Latino males were underutilized by 4% in the Officials and Administrators category. There are no
male Hispanic/Latino Officials and Administrators at MARTA, and an addition of 2 Hispanic/Latino males
would be needed to reach parity with the national average. MARTA has set a goal to close the gap in the
utilization rate, and to hire 2 male Hispanic/Latino Officials and Administrators over the next two years.

Hispanic/Latino Females

The third most underutilized demographic group within MARTA's workforce were Hispanic/Latino females.
On 6/30/2017, there were 45 Hispanic/Latino females employed at MARTA, representing 1.0% of the
workforce, whereas in the Metropolitan Atlanta region, Hispanic/Latino females made up 3.0% of the
workforce.

Service-Maintenance

Hispanic/Latino females were underutilized by 6% in the Service-Maintenance category. An addition of 114
Hispanic/Latino females would be needed to reach parity with the supply in MARTA Atlanta. MARTA has
set a goal to decrease the underutilization rate in this category by 4% over the next four years (a 1% increase
over each of the next four years), resulting in the addition of 76 Hispanic/Latino females in this period.

Short Term Placement Goals

MARTA's Short Term Placement Goals are established to address the immediate actions required to achieve
our Long-Term Placement Goals. The Short-Term Goals are set in increments of one (1) year and aligned
with MARTA's fiscal year objective setting process. These objectives include but are not limited to the
following:

*= Internal in-depth organizational review and assessment of all company policies, programs,
practices, processes and systems to identify potential impediments to a highly effective EEO
Program and identification of root cause issues and solutions.

» Building a Culture Transformation Initiative that assists the organization in optimally shifting the
diversity representation in the present workforce.

= Identifying and implementing systems and processes that support sustainable plans and change.

MARTA has established short term and long-term efforts to correct the areas of individual gender, racial

and ethnic underutilization in our EEO categories and additionally increase diversity in our applicant pool.
Our commitment to EEO efforts is continuous.
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Employment Practices — Statistical Summary

Data Sources and Methodology

All tables used for the Employment Practices analyses are based on the sample charts provided by the FTA.
While some minor changes have been made to the labeling and formatting of the sample charts, all formulas
and calculations provided in the sample charts have been left intact.

The Promotions, Training, Terminations, and Discipline (Demotions) tables use Total Workforce figures as a
baseline for this analysis. The data in the Total Workforce row captures a snapshot of the MARTA workforce
on 7/1/2013 plus all hires between 7/1/2013 and 6/30/2017. In other words, the Total Workforce figures
account for all employees who worked at MARTA at any time during the reporting period, from 7/1/2013
and 6/30/2017.

For all tables, a selection rate for each demographic group is determined by dividing the number of people
selected (promoted, trained, etc.) by a total pool of applicants or employees. For all tables, an impact ratio
is determined by comparing the selection rate for each group with that of the highest group (by dividing
the selection rate for a group by the selection rate for the highest group). Potential adverse impact is flagged
for any group that has a selection rate that is less than 80% of the selection rate for the highest group.

As there were only four employees that MARTA categorized as paraprofessionals on 6/30/2017, data on
paraprofessionals are reflected in the Administrative Support category for this analysis.

In accordance with FTA regulations, which state that analysis for any demographic groups constituting less
than two percent of the applicable workforce is not required, selection rates, ratios to highest rate, and
potential adverse impacts are not calculated in the tables for groups that constitute less than two percent
of the applicable job category. In all tables, calculated fields for these small groups are indicated as N/A.

For Hires and Promotions, the total number of applicants and selected employees who self-identified as
veterans are included in the calculations. The hire and promotion rates for self-identified veterans are
summarized by gender and ethnicity, but not broken down by individual employment categories.

Statistical data on employees and applicants who self-identified as having a disability are unavailable. This
analysis excludes all data on persons with disabilities.

Hires

The hires table (Exhibit 17) accounts for all applicants for all positions (full time, part time, permanent, and
temporary) at MARTA and all new hires for these positions during the reporting period of 7/1/2013 to
6/30/2017. The Number Applied row captures all individual applicants for positions at MARTA during the
reporting period, and the Total Hires row captures all individual new hires at MARTA during the reporting
period.

Refer to Figures 1 through 3 (on pages 24 and 25) for the Hiring Rates for All Job Categories by demographic
group

Training

Statistical data on employee training (Exhibit 17) is reliably and consistently tracked at MARTA. Data in the
Total Trained Row captures the total number of MARTA employees who received training that fosters
promotion at any time during the reporting period. Two hundred and Fourteen (214) MARTA training
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courses are deemed as having the potential to foster promotion. The training rate is derived by dividing the
Total Trained row by the Total Workforce row.

Refer to Figure 4 for the Training rates for all job categories by demographic group.
Promotions

Statistical data on the number of applicants for promotion among existing employees at MARTA is
unavailable. Instead, Total Workforce data is used as the baseline figure in the Promotions table (Exhibit 17).
Data in the Total Promotions row captures all job actions that MARTA deemed as promotions during the
reporting period. These job actions include promotions, progressions, and temporary to full-time status
changes.

Statistical data on the number of applicants for transfers among existing employees at MARTA is
unavailable. MARTA deems a wide variety of job actions as transfers, including position changes, bump and
rolls, shop postings, part-time to full-time transfers, and full-time to part-time transfers. A statistical table
on transfers is not included in this analysis, as data is not available on which transfer-related job actions
were voluntary and/or desired by the employee.

Discipline (Demotions)

MARTA currently only consistently and reliably tracks data on demotions (Exhibit 17). Data on other
disciplinary actions is unavailable. The Demotions row captures all employees demoted during the reporting
period. The Discipline rate is derived by dividing the Demotions row by the Total Workforce row. As per the
FTA sample tables, Potential Adverse Impact is flagged only if substantial disparities are shown in both the
Discipline rate and the Not Disciplined Rate.

Terminations

The total number of employees involuntarily terminated during the reporting period are captured in the
Total Involuntary Terminations row (refer to Exhibit 17) . The Involuntary Termination rate is derived by
dividing the Total Involuntary Terminations row by the Total Workforce row. As per the FTA sample tables,
Potential Adverse Impact is flagged only if substantial disparities are shown in both the Retention Rate and
Involuntary Termination Rate.

Refer to Figures 5 and 6 for the Termination Rates for all job categories by demographic group.

Findings

Hires

A total of 21,052 males, and 23,003 females applied for positions at MARTA during the reporting period of
7/1/2013 through 6/30/2017. 1,587 males and 1,284 females were hired at MARTA during this period,
representing a 7.5% hiring rate for males and a 5.6% hiring rate for females.

MARTA hired 153 (7.0%) out of 2,187 Caucasian male applicants, and 38 (5.0%) out of 762 Caucasian female

applicants. The Authority hired 1,434 (9.2%) out of 15,633 minority male applicants, and 1,246 (6.4%) out of
19,579 minority female applicants.
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Fig. 1 — MARTA Hires, 7/1/2013 - 6/30/2017. Totals by Demographic Group
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Fig.2 — MARTA Hiring Rates: All Job Categories, 7/1/2013 - 6/30/2017
Applicant to Hire Ratio by Gender and Minority Status
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Fig. 3— MARTA Hiring Rates: All Job Categories, 7/1/2013 — 6/30/2017

Officials and Administrators

For the Officials and Administrators job category, MARTA hired 21 (1.8%) out of 1,200 male applicants, and
12 (1.8%) out of 660 female applicants. No potential adverse impacts were flagged for males or females for
this job category.

In the Officials and Administrators job category, the demographic group that was hired at the highest rate
was Caucasian females (3.3%). Considering this figure, calculations show potential adverse impact for six
demographic groups. These included Caucasian males (2.4%), Multiracial males (2.4%), Black females (1.8%),
Black males (1.5%), Hispanic/Latino males (0%), and Asian males (0%).

Professionals

For the Professionals job category, MARTA hired 282 (5.3%) out of 5,336 male applicants, and 148 (2.9%)
out of 5,102 female applicants. There may be a potential adverse impact against females in this job category,
as the hiring rate of females was only at 54.9% of the hiring rate for males.

In the Professionals job category, the demographic group that was hired at the highest rate was Asian males
(6.9%). Considering this figure, calculations show potential adverse impact for four demographic groups.
These include Black males (5.1%), Caucasian females (3.7%), Black females (2.8%), and Multiracial females
(2.6%).

Technicians

For the Technicians job category, MARTA hired 14 (4.2%) out of 332 male applicants, and 5 (1.9%) out of
268 female applicants. There may be a potential adverse impact against females in this job category, as the
hiring rate of females was only at 44.2% of the hiring rate for males.
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In the Technicians job category, the demographic group that was hired at the highest rate was Caucasian
males (8.5%). Considering this statistic, calculations show potential adverse impact for three demographic
groups. These include Black males (3.4%), Black females (2.1%), and Caucasian females (0%).

Protective Services

For the Protective Service job category, MARTA hired 162 (4.5%) out of 3,580 male applicants, and 79 (2.9%)
out of 2,729 female applicants. There may be a potential adverse impact against females in this job category,
as the hiring rate of females was only at 64% of the hiring rate for males.

In the Protective Service job category, the demographic group that was hired at the highest rate was
Hispanic/Latino males (8.7%). Considering this figure, calculations show potential adverse impact for three
demographic groups. These include Black males (4.0%), Black females (2.8%), and Multiracial females (0.7%).

Administrative Support

For the Administrative Support job category, MARTA hired 111 (3.4%) out of 3,266 male applicants, and 213
(2.5%) out of 8,511 female applicants. There may be a potential adverse impact against females in this job
category, as the hiring rate of females was only at 73.6% of the hiring rate for males.

In the Administrative Support job category, the demographic group that was hired at the highest rate was
Black males (3.1%). Considering this figure, calculations show potential adverse impact for one demographic
group, Black females (2.2%)).

Skilled Craft

For the Skilled Craft job category, MARTA hired 187 (8.6%) out of 2,164 male applicants, and 5 (1.3%) out
of 387 female applicants. There may be a potential adverse impact against females in this job category, as
the hiring rate for females was only 15% of the hiring rate for males.

In the Skilled Craft job category, the demographic group that was hired at the highest rate was Caucasian
males (19%). Considering this figure, calculations show potential adverse impact for three demographic
groups. These include Black males (7.8%), Black females (1.1%), and Multiracial males (2.3%).

Service-Maintenance
For the Service-Maintenance job category, MARTA hired 810 (15.7%) out of 5,174 male applicants, and 822
(15.4%) out of 5,346 female applicants. No potential adverse impacts were flagged for males or females for

this job category.

In the Service-Maintenance job category, the demographic group that was hired at the highest rate was
Black males (15.8%). Calculations show no potential adverse impact for any demographic group.

Veterans
509 self-declared male veterans applied for positions at MARTA during the reporting period, and 267 of
these applicants were hired, yielding a 52.5% selection rate for male veterans. 243 self-declared female

veterans applied for positions at MARTA during the reporting period, and 35 of these applicants were hired,
yielding a 14.4% selection rate for female veterans.
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For veteran applicants, the demographic group that was hired at the highest rate was Caucasian males
(63.9%). In comparison, the hiring rate was 53.5% for Black male veterans, 44.4% for Multiracial male
veterans, and 15.2% for Black female veterans.

Training

A total of 4,295 males and 2,820 females were employed at MARTA during the reporting period of 7/1/2013
through 6/30/2017. 2,870 males and 1,660 females received training that fosters promotion at MARTA
during this period, representing a 66.8% training rate for males and a 58.9% training rate for females.

MARTA trained 358 (71.5%) out of 501 Caucasian male employees, and 53 (53%) out of 100 Caucasian
female employees. The Authority trained 2,512 (66.2%) out of 3,794 minority male employees, and 1,607
(59.1%) out of 2,720 minority female employees.
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Fig. 4— MARTA Training Rates — All Job Categories, 7/1/2013 — 6/30/2017
Totals by Demographic Group

Officials and Administrators

For the Officials and Administrators job category, MARTA trained 31 (54.4%) out of 57 male employees, and
13 (38.2%) out of 34 female employees. There may be a potential adverse impact against females in this job
category, as the training rate of females was 70.3% of the training rate for males.

In the Officials and Administrators job category, the demographic group that was trained at the highest rate
was Caucasian males (60%). Considering this figure, calculations show potential adverse impact for three
demographic groups. These include Black males (46.4%), Black females (37.5%), and Caucasian females
(37.5%).
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Professionals

For the Professionals job category, MARTA trained 655 (72.3%) out of 920 male employees, and 280 (57.6%)
out of 486 female employees. There may be a slight potential adverse impact against females in this job
category, as the training rate for females was 79.7% of the training rate for males.

In the Professionals job category, the demographic group that was trained at the highest rate was Black
males (72.9%). Considering this figure, calculations show potential adverse impact for two demographic
groups. These include Black females (57.9%), and Caucasian females (51.1%).

Technicians

For the Technicians job category, MARTA trained 55 (56.1%) out of 98 male employees, and 19 (45.2%) out
of 42 female employees. No potential adverse impacts were flagged for males or females for this job
category.

In the Technicians job category, the demographic group that was trained at the highest rate was Asian
males (75%). Considering this figure, calculations show potential adverse impact for five demographic
groups. These include Caucasian males (55%), Black males (54.5%), Black females (46.2%), Hispanic/Latino
males (40%), and Caucasian females (33.3%).

Protective Service

For the Protective Service job category, MARTA trained 152 (47.2%) out of 322 male employees, and 71
(50.7%) out of 140 female employees. No potential adverse impacts were flagged for males or females for
this job category.

In the Protective Service job category, the demographic group that was trained at the highest rate was
Hispanic/Latino males (60%). Considering this figure, calculations show potential adverse impact for Black
males (43.9%).

Administrative Support

For the Administrative Support job category, MARTA trained 92 (39.7%) out of 232 male employees, and
216 (44.9%) out of 481 female employees. No potential adverse impacts were flagged for males or females
for this job category.

In the Administrative Support job category, the demographic group that was trained at the highest rate was
Caucasian females (45.5%). Considering this figure, calculations show potential adverse impact for
Caucasian males (22.2%).

Skilled Craft

For the Skilled Craft job category, MARTA trained 637 (92.7%) out of 687 male employees, and 25 (86.2%)
out of 29 female employees. No potential adverse impacts were flagged for males or females for this job
category.

In the Skilled Craft job category, the demographic group that was trained at the highest rate was
Hispanic/Latino males (100%). No potential adverse impacts were flagged for any demographic groups in
this job category.
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Service-Maintenance

For the Service-Maintenance job category, MARTA trained 1,238 (62.6%) out of 1,979 male employees, and
1,036 (64.4%) out of 1,608 female employees. No potential adverse impacts were flagged for males or
females for this job category.

In the Service-Maintenance job category, the demographic group that was trained at the highest rate was
Black females (64%). No potential adverse impacts were flagged for any demographic groups in this job
category.

Promotions

A total of 4,295 males and 2,820 females were employed at MARTA during the reporting period of 7/1/2013
through 6/30/2017. 598 males and 260 females were promoted at MARTA during this period, representing
a 13.9% promotion rate for males and a 9.2% promotion rate for females.

MARTA promoted 109 (21.8%) out of 501 Caucasian male employees, and 12 (12%) out of 100 Caucasian
female employees. The Authority promoted 489 (12.9%) out of 3,794 minority male employees, and 248
(9.1%) out of 2,720 minority female employees.

Officials and Administrators

For the Officials and Administrators job category, MARTA promoted 9 (15.8%) out of 57 male employees,
and 7 (20.6%) out of 34 female employees. There may be a potential adverse impact against males in this
job category, as the promotion rate of males was 76.7% of the promotion rate for females.

In the Officials and Administrators job category, the demographic group that was promoted at the highest
rate was Asian males (50%). Considering this figure, calculations show potential adverse impact for four
demographic groups. These include Caucasian females (25%), Black males (17.9%), Black females (16.7%),
and Caucasian males (4%).

Professionals

For the Professionals job category, MARTA promoted 242 (26.3%) out of 920 male employees, and 122
(25.1%) out of 486 female employees. No potential adverse impacts were flagged for males or females for
this job category.

In the Professionals job category, the demographic group that was promoted at the highest rate was Asian
males (34%). Considering this figure, calculations show potential adverse impact for two demographic
groups. These include Black males (25.8%), and Caucasian females (17.8%).

Technicians

For the Technicians job category, MARTA promoted 39 (39.8%) out of 98 male employees, and 15 (35.7%)
out of 42 female employees. No potential adverse impacts were flagged for males or females for this job
category.

In the Technicians job category, the demographic group that was promoted at the highest rate was
Caucasian females (66.7%). Considering this figure, calculations show potential adverse impact for five
demographic groups. These include Caucasian males (50%), Black males (43.9%), Black females (33.3%),
Hispanic/Latino males (0%), and Asian males (0%).
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Protective Service

For the Protective Service job category, MARTA promoted 33 (10.2%) out of 322 male employees, and 18
(12.9%) out of 140 female employees. There may be a very slight potential adverse impact against males in
this job category, as the promotion rate of males was 79.7% of the promotion rate for females.

In the Protective Service job category, the demographic group that was promoted at the highest rate was
Black males (11%). Considering this figure, calculations show potential adverse impact for Hispanic/Latino
males (5%).

Administrative Support

For the Administrative Support job category, MARTA promoted 27 (11.6%) out of 232 male employees, and
57 (11.9%) out of 481 female employees. No potential adverse impacts were flagged for males or females
for this job category.

In the Administrative Support job category, the demographic group that was promoted at the highest rate
was Black females (13.2%). Considering this figure, calculations show potential adverse impact for three
demographic groups. These include Hispanic/Latino females (6.9%), Caucasian males (5.6%), and Caucasian
females (0%).

Skilled Craft

For the Skilled Craft job category, MARTA promoted 160 (23.3%) out of 687 male employees, and 10 (34.5%)
out of 29 female employees. There may be a potential adverse impact against males in this job category, as
the promotion rate of males was 67.5% of the promotion rate for females.

In the Skilled Craft job category, the demographic group that was promoted at the highest rate was Black
females (32.1%). Considering this figure, calculations show potential adverse impact for four demographic
groups. These include Hispanic/Latino males (25%), Asian males (23.5%), Black males (23.4%), and Caucasian
males (21.2%).

Service-Maintenance

For the Service-Maintenance job category, MARTA promoted 88 (4.4%) out of 1,979 male employees, and
31 (1.9%) out of 1,608 female employees. There may be a potential adverse impact against females in this
job category, as the promotion rate of females was only 43.4% of the promotion rate for males.

In the Service-Maintenance job category, the demographic group that was promoted at the highest rate
was Black males (4%). Considering this figure, calculations show potential adverse impact for Black females
(2%).

Veterans

Out of a total pool of 491 male veteran employees, MARTA promoted 85 individuals, yielding a 17.3%
promotion rate for male veterans. Out of a total pool of 65 female veteran employees, MARTA promoted 6
individuals, yielding a 9.2% promotion rate for female veterans.

For veteran employees, the demographic group that was promoted at the highest rate was Caucasian males
(21%). In comparison, the hiring rate was 17.3% for Black male veterans and 7.8% for Black female veterans.
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Discipline (Demotions)

A total of 4,295 males and 2,820 females were employed at MARTA during the reporting period of 7/1/2013
through 6/30/2017. 25 males and 18 females were demoted at MARTA during this period, representing a
demotion rate of 0.6% for males and 0.6% for females.

MARTA demoted 4 (0.8%) out of 501 Caucasian male employees, and 0 (0%) out of 100 Caucasian female
employees. The Authority demoted 21 (0.6%) out of 3,794 minority male employees, and 18 (0.7%) out of
2,720 minority female employees.

A narrative breakdown of demotions by job category will not be presented here, due to the extremely small
and negligible number of demotions at MARTA during the reporting period. The analysis showed no
adverse impacts on any demographic groups across all job categories.

Terminations

A total of 4,295 males and 2,820 females were employed at MARTA during the reporting period of 7/1/2013
through 6/30/2017. 490 males and 485 females were terminated involuntarily at MARTA during this period,
representing an involuntary termination rate of 11.4% for males and 17.2% for females.

MARTA terminated 30 (6%) out of 501 Caucasian male employees, and 4 (4%) out of 100 Caucasian female
employees. The Authority terminated 460 (12.1%) out of 3,794 minority male employees, and 481 (17.7%)
out of 2,720 minority female employees.
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Fig. 5 — Terminations at MARTA — All Job Categories, 7/1/2013 — 6/30/2017
Totals by Demographic Group

31



35% 33.3%
30%
2505 | 24.5%
20%
15%
10% | 9.0%

6.0% 6.4%
5% | 4.0% 4.2%

0% T T T

Fig. 6 — Termination Rates at MARTA — All Job Categories, 7/1/2013 — 6/30/2017
Percentages by Demographic Group

Officials and Administrators

In the Officials and Administrators job category, MARTA terminated 3 (5.3%) out of 57 male employees, and
3 (8.8%) out of 34 female employees. No potential adverse impacts were flagged for males or females for
this job category, as retention rates were comparable between the genders.

In the Officials and Administrators job category, the demographic groups that were retained at the highest
rates include Caucasian females and Asian males (both 100%). Black females were retained at the lowest
rate (87.5%). No potential adverse impacts were flagged for any demographic groups in this job category,
as retention rates were relatively high across all demographic groups.

Professionals

In the Professionals job category, MARTA terminated 37 (4%) out of 920 male employees, and 20 (4.1%) out
of 486 female employees. No potential adverse impacts were flagged for males or females for this job
category, as retention rates were comparable between the genders.

In the Professionals job category, the demographic group that was retained at the highest rate was
Caucasian females (100%). Black females were retained at the lowest rate (95.2%). No potential adverse
impacts were flagged for any demographic groups in this job category, as retention rates were relatively
high across all demographic groups.
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Technicians

In the Technicians job category, MARTA terminated 5 (5.1%) out of 98 male employees, and 0 (0%) out of
42 female employees. No potential adverse impacts were flagged for males or females for this job category,
as retention rates were comparable between the genders.

In the Technicians job category, the demographic groups that were retained at the highest rates include
Black females, Hispanic/Latino males, and Caucasian females (all 100%). Caucasian males were retained at
the lowest rate (90%). No potential adverse impacts were flagged for any demographic groups in this job
category, as retention rates were relatively high across all demographic groups.

Protective Service

In the Protective Service job category, MARTA terminated 17 (5.3%) out of 322 male employees, and 6
(4.3%) out of 140 female employees. No potential adverse impacts were flagged for males or females for
this job category, as retention rates were comparable between the genders.

In the Protective Service job category, the demographic group that was retained at the highest rate was
Hispanic/Latino males (100%). Black males were retained at the lowest rate (93.9%). No potential adverse
impacts were flagged for any demographic groups in this job category, as retention rates were relatively
high across all demographic groups.

Administrative Support

In the Administrative Support job category, MARTA terminated 28 (12.1%) out of 232 male employees, and
44 (9.1%) out of 481 female employees. No potential adverse impacts were flagged for males or females
for this job category, as retention rates were comparable between the genders.

In the Administrative Support job category, the demographic group that was retained at the highest rate
was Hispanic/Latino females (96.6%). Black males were retained at the lowest rate (87.9%). No potential
adverse impacts were flagged for any demographic groups in this job category, as retention rates were
relatively high across all demographic groups.

Skilled Craft

In the Skilled Craft job category, MARTA terminated 47 (6.8%) out of 687 male employees, and 2 (6.9%) out
of 29 female employees. No potential adverse impacts were flagged for males or females for this job
category, as retention rates were comparable between the genders.

In the Skilled Craft job category, the demographic group that was retained at the highest rate was
Hispanic/Latino males (100%). Asian males were retained at the lowest rate (88.2%). No potential adverse
impacts were flagged for any demographic groups in this job category, as retention rates were relatively
high across all demographic groups.

Service-Maintenance
In the Service-Maintenance job category, MARTA terminated 353 (17.8%) out of 1,979 male employees, and

410 (25.5%) out of 1,608 female employees. No potential adverse impacts were flagged for males or females
for this job category, as retention rates were comparable between the genders.
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For this job category, the demographic group with the highest rate of retention was Black males (82.4%).
Black females were retained at the lowest rate (74.5%). No potential adverse impacts were flagged for any
demographic groups in this job category, as retention rates were comparable across all demographic
groups.

ASSESMENT OF EMPLOYEMENT PRACTICES

FTA guidelines mandate that recipients, sub-recipients and contractors must conduct a detailed assessment
of present employment practices to identify those that operate as employment barriers and unjustifiably
contribute to underutilization. As a direct recipient of FTA funding, MARTA complies with this directive.
Additionally, MARTA has established and complies with internal Agency employment practice policies.
MARTA’s 2018 EEO/AA Plan includes a summary of the following company employment practices:
recruitment, application, selection and hiring, total rewards, promotions, training and terminations.

Recruitment Process

MARTA's is committed to attracting, selecting and employing the most qualified candidates. Our Human
Resource Department and Office of Diversity and Inclusion carry primary responsibility for ensuring the
Authority executes programs and activities that support effective diversity recruitment. The Office of
Diversity and Inclusion also provides direction to the Human Resources Department on hiring targets for
underrepresented groups. Recruiting activities support establishment of Qualified Candidate Pools (QCP)
that include diverse demographic representation. MARTA's Office of Diversity and Inclusion guides and
partners with the Office of Human Resources to engage diversity organizations, and sponsor and participate
in diversity outreach initiatives to encourage and promote diverse internal candidate pools (Exhibit 13).
Human Resource Recruiters are responsible for developing and conducting objective recruitment processes
in compliance with applicable employment laws, regulations and MARTA's Human Resources Policies. HR
Department representatives represent the hiring authority as subject matter experts in recruiting and
selecting candidates to fill Authority wide vacancies.

Application Procedures

All candidates for MARTA employment must complete and submit an employment application online
through MARTA's website during the established posting timeframe. Employment opportunities post for a
specified number of no less than five days and all applicants that apply using the established online
application process, are established as the candidate pool. Candidates may find step-by-step instructions
on how to apply using MARTA's on-line application system, on MARTA's Career website:
https://www.itsmarta.com/how-to-apply.aspx. Computers are available in MARTA's Office of Diversity and
Inclusion for applicants needing access to a computer, or assistance with completing their application.

Position Profile Review

MARTA reviews position descriptions prior to posting a bulletin for recruitment purposes. The hiring
department reviews the job specification to ensure it is accurate. If the hiring department determines that
the job specification requires revision(s), the department will make necessary changes that are then
reviewed by Human Resources Classification & Compensation staff. Once the hiring department and Human
Resources concur with the changes, updates are made.
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Selection Standards and Procedures

Recruiting Department representatives consult with each hiring representative (who serve as technical
subject matter experts) to determine selection process components. The recruiting representative ensures
compliance with MARTA policy, federal and state equal employment opportunity and labor laws, and the
federal guidelines on employee selection. Based on the recruiter and hiring representative consultation, the
recruiter uses objective criteria to establish a qualified candidate pool. This pool is reviewed with the hiring
representative and both parties then establish the candidate interview list. The total candidate evaluation
process may consist of, but not be limited to, any combination of the following: standard and supplemental
application information; written, multiple choice, essay, performance and/or physical agility tests, review of
performance evaluation for internal candidates, and panel interviews. The selection process is competitive,
objective, related to the job criteria and based on the knowledge, skills, and abilities required for the
position.

Interview Procedures

MARTA employs a two-tier interview process for non-represented positions. The first tier involves a three
to four-member evaluation panel that interviews selected QCP applicants using objective behavioral
interview questions and a five-tier quantified rating system. The second tier is established as a final
functional fit with two members of the hiring department: A representative of the hiring department at a
compensation grade one level higher than the position being interviewed and a representative from the
hiring department at a compensation grade two levels higher than the position being interviewed. A
Recruiting representative meets with interview panelists prior to the interview to explain all aspects of the
interview process. Post interview, the recruiter conducts a debriefing with the interview panel to ensure that
all candidates have been scored. Efforts are made in the selection of the interview panel to reflect diverse
demographics. Office of Diversity staff is available to monitor the interview process. The Recruiting
Department Representative ensures diversity representation of the employee selection interview panels and
The Manager of Diversity and Inclusion holds discussions with Human Resources to address
underutilization.

Compensation

Wages and salary structure for union personnel are outlined in union contracts. The salary structure is
seniority based and the collective bargaining agreement outlines seniority practices. MARTA union
personnel are represented by the Amalgamated Transit Union (ATU) collective bargaining unions.

Wages for non-represented (nonunion) classifications are determined by evaluating the education,
experience, and other qualifications of an individual and comparing those qualifications to the qualifications
of other individuals in the same job classification. If the candidate is being hired into a single position
classification, that candidate’s qualifications are compared with the qualifications of others in similar
positions, salary grades, and cost centers. Each salary grade has a minimum, mid-point, and maximum
salary. Placement in the grade is determined by the qualifications of each incumbent.

Training

Employees may access the MARTA Intranet, Training & Development site, and select free classes that cover
topics such as workplace safety, leadership development, public speaking, team building, customer
protocols and business etiquette. MARTA also tuition reimbursement for fulltime employees who wish to
pursue higher education.
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Additionally, MARTA offers the MAX Program (Multiple Agency Exchange). The Max Program is a
partnership between MARTA, Denver Rapid Transit, Dallas Area Rapid Transit and Los Angeles County Metro
Transit Authority (LCMTA). Each agency sends eight high potential management employees to participate
in an exchange program with the other partner transit agencies. The goal of the Max Program is to prepare
transit employees for promotion into leadership roles. Improving the Authority’s internal pool of qualified
diverse candidates is a significant factor in the selection of participants. Examples of MARTA's training and
development opportunities are found in Exhibit 10.

Transfers

MARTA allows non-represented employees to transfer from one department or division to another non-
represented position in accordance with Human Resources procedures. Transfers for represented
employees occurs according to the governing union contract established between the Amalgamated Transit
Union (ATU) and MARTA. There are three types of transfers:

Employee-Initiated Transfer. If an employee wishes to move to another department, the
employee must submit a Transfer Request Form and current resume to the Human Resources
Department. Employees are eligible to transfer to positions at or below their current salary grade,
which are either the same classification as the employee's current position, or a comparable position
which requires the same or similar knowledge, skills, and abilities, and for which the employee
meets the minimum qualifications. An employee must have received "Meets Expectations” or better
on his or her most recent individual performance evaluation to be eligible to request an Employee-
Initiated Transfer to an equivalent salary-grade position. When a vacancy occurs, those candidates
on the transfer list who most closely match the Ideal Candidate Profile for the vacancy being filled
will be certified to the hiring authority for an interview.

Management-Initiated Transfer: Executive Officers or higher in the MARTA management
hierarchy may initiate a transfer when necessitated by changes in workloads, reorganization, or any
other business reason.

Disability Transfer: If an employee becomes permanently disabled and unable to perform the
essential functions of his/her job, as part of a reasonable accommodations process, the employee
may be transferred into a vacant position with essential duties the employee can perform.

Performance Management

Performance Assessments

MARTA purchased licensing to Halogen Performance for the execution of our performance
appraisal process. Halogen provides us with cloud-based performance management software that
aligns individual performance and goals to company strategy, connects development to
performance, provides a structured evaluation tool, promotes our feedback culture. It additionally
provides us with a single repository and methodology for collecting appraisal-based employment
data and compliance with regulatory record keeping requirements. The tool is utilized in the
appraisal process for non-represented employees.

Discipline
MARTA provides a progressive disciplinary process to correct unacceptable employee performance

and/or behavior. This provides employees the opportunity to address performance gaps and/or
correct improper conduct or conduct that violates MARTA policy, before receiving more severe
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disciplinary action. Commission of the following offenses may result in the offending employee's
suspension, demotion or discharge: acts that significantly and negatively impact MARTA's day-to-
day operations; serious MARTA policy violations; violations of state or federal law, and other
conduct adversely affecting the employee's work performance or environment. Each collective
bargaining agreement outlines its disciplinary practices.

Terminations
Generally, terminations may be either voluntary or involuntary and are as follows:

e Voluntary Termination: Resignation, retirement, job abandonment, and expiration of

medical disability leave.
¢ Involuntary Termination: Discharge and reduction in force.
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MONITORING AND REPORTING SYSTEMS

MARTA will develop and implement enhanced monitoring and reporting systems that ensure the
effectiveness of our EEO/AAP through routine monitoring and measurement. While not all the EEO
categories show that MARTA met all the labor market standards, The Metropolitan Atlanta Rapid Transit
Authority is committed to making good faith efforts to achieve our goals. MARTA views the monitoring
activities that are listed below as critical to the success of our EEO/AAP.

1. The Executive Director of Diversity and Inclusion provides EEO progress reports to MARTA’s Chief
Executive Officer/GM. The Executive Director reports on the effectiveness of the program and
submits recommendations for improvement. Progress updates will be issued to the Board of
Directors as well.

2. The Office of Diversity and Inclusion increased diversity representation in employee selection
interview panels and discussions with Human Resources in order to correct underutilization.

3. The Office of Diversity and Inclusion will concur on all of MARTA’s hires and promotions and report
the concurrences to the Chief Executive Officer/GM.

4. EEO staff monitors and conducts EEO Title VIl and Title VI investigations for MARTA.

5. Top management is and will continue to be informed of any problems that arise in their respective
areas so that immediate and appropriate steps can be taken to resolve any issues.

6. MARTA recognizes its responsibility to affirmative action and is committed to fulfilling this
responsibility by complying with all government regulations and laws pertaining to equal
employment opportunity. As part of this commitment, management will be kept abreast of
developments in the affirmative action area. The primary vehicle for communication with
management will be periodic affirmative action briefings.

7. The Office of Diversity and Inclusion will circulate internal reports on a regular basis to evaluate
the degree to which equal employment opportunity and organizational objectives are being
obtained.

8. MARTA will review report results with all levels of management as to the degree to which their
affirmative action goals and compliance are being attained, and will design and implement
corrective actions, including adjustments in programs, as needed.

9. Progress on MARTA’s EEO/AAP will be discussed at leadership meetings, and relevant information
will be communicated to employees during regular departmental meetings as appropriate.

Subcontractor Monitoring

The Metropolitan Atlanta Rapid Transit Authority is committed to ensuring that our subcontractors carry
out the EEO provisions outlined in FTA CFR 4704.1 regarding Equal Employment Opportunity Program
Guidelines for Grant Recipients. MARTA’s Office of Diversity and Inclusion currently oversees
subcontractor compliance and will ensure an enhanced EEQ/Affirmative Action Plan monitoring program
which includes the following:

1. A thorough review of the subcontractor’'s EEO/Affirmative Action Program. If MARTA finds
deficiencies in the subcontractor’s EEO program, based on our interpretation of Circular 4704.1,
MARTA will inform the subcontractor of the deficiencies in writing and provide a time frame and
a due date for the subcontractor to remedy the deficiency.

2. Site visit of the subcontractors’ worksites to ensure compliance with EEO Statement of Policy and
other antidiscrimination and anti-harassment policies, posting requirements.

3. Documentation of subcontractor’s compliance with Circular 4704.1.
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The Authority has and will continue to provide subcontractors with technical assistance in the form of
direct guidance in addition to supplemental resources, such as sample documents (copies of MARTA's
EEO Statement of Policy and Sample EEO/Affirmative Action Plans).

EQUAL EMPLOYMENT OPPORTUNITY COMPLAINT PROCEDURES

A priority of MARTA’s Office of Diversity and Inclusion is to conduct EEO investigations and make
recommendations on corrective actions. MARTA is aware that discrimination or the perception of
discrimination, can be detrimental to the work environment and therefore we strive to maintain a working
environment that values diversity in which all employees are free from discrimination and harassment.
The Office of Diversity and Inclusion works closely with department and division managers, supervisors,
and employees to resolve all EEO Title VIl complaints. EEO staff thoroughly and promptly investigate the
merit of each complaint in a confidential manner employing a process that is respectful to all parties
involved. All employees are made aware of their EEO protections and rights at new employee orientations,
sexual harassment prevention trainings, through the MARTA’s EEO Policies and EEO Policy Statement
posted in all the Authority’s sites. A copy of MARTA’s EEO Policies are included under Exhibit 7. MARTA’s
EEO Complaint Procedures and Complaint form are found in Exhibit 12.
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EXHIBIT 1

FISCAL YEAR 2018 ORGANIZATIONAL GOALS
AND STRATEGIC OBJECTIVES



FY18 ORGANIZATIONAL GOALS

& GM STRATEGIC OBJECTIVES

Employee-Facused

GOAL 1: Position MARTA as an Employer of Choice by attracting, developing and retaining the best and brightest

Objective 1.1: Implement an Authority-wide learning and development program that meets the current and future needs
of the departments and employees
Objective 1.2: Develop and implement an Employer of Choice multi-media campaign

GOAL 2: Demonstrate and communicate routine excellence as the standard throughout MARTA

Objective 2.1: Improve and enhance station appearance

Objective 2.2: Establish a monthly digital and e-communication cadence for the Board of Directors
Objective 2.3: Establish an Influencer Relations Plan

Objective 2.4: Host a successful APTA Expo that is well regarded within the industry

GOAL 3: Create a culture and discipline of security and safety excellence

Objective 3.1: Demonstrate improvement on safety-related KPIs

Objective 3.2: Improve and enhance a security culture among employees

Objective 3.3 Mature our cybersecurity program and foster a culture of cyber security awareness throughout the
Authority

Fiscally-Focused

GOAL 4: Maintain fiscal discipline by optimizing resources through savings, efficiencies and revenue generation

Objective 4.1: Complete a business development plan
Objective 4.2: Partner with ATU to seek a contract to achieve measurable workforce performance and fiscal improvements
Objective 4.3: Maintain a balanced budget throughout the year

Customer-Focused

GOAL 5: Maximize ridership and service quality through innovation and capital investment

Objective 5.1: Open and operate the Integrated Operations Center

Objective 5.2: Develop and implement an amenities action plan to better serve our jurisdictions

Objective 5.3: Effectively and efficiently execute the capital program

Objective 5.4: Ensure MARTA proactively maintains critical transportation infrastructure in a state of good repair
Objective 5.5: Increase ridership and improve customer service through technology innovation

Objective 5.6: Develop and implement a fleet replacement and expansion strategy

GOAL 6: Achieve significant progress towards the planning and implementation of MORE MARTA
Objective 6.1: Update recommendations from the Comprehensive Operations Analysis (COA) and incorporate their

implementation through the Transit Development Plan (TDP).
Objective 6.2: Implement well-executed MORE MARTA initiatives based on the established timelines and deliverables



FY19 MARTA GOALS &
DIVERSITY & INCLUSION

TRATEGIC OBJECTIVES

Employee-Focused

GOAL 1: Position MARTA as an Employer of Choice by attracting, developing and retaining the best and brightest
Objective 1.1: Implement an Authority-wide diversity and inclusion (D&I) program that creates and sustains a Work with
Respect culture
Objective 1.2: Develop and implement a D&I and compliance learning program
Objective 1.2: Relaunch MARTA Inclusion Council
Objective 1.4: Establish MARTA business resource groups
Objective 1.5: Reduce average number of days to investigate employee complaints
Objective 1.6: Demonstrate improvement on compliance-related KPIs

GOAL 2: Demonstrate and communicate routine excellence as the standard throughout MARTA

Objective 2.1: Update or develop D&I information on internal and external websites

Objective 2.2: Implement D&l Strategic Partner and Influencer Relations Plan
Objective 2.3: Plan and implement a successful Great Ready for Transit Conference that is well regarded within the industry

GOAL 3: Create a culture and discipline of security and safety excellence
Objective 3.1: Improve safety and security behaviors among employees
Objective 3.2 Enhance employee cyber security awareness

Fiscally-Focused

GOAL 4: Maintain fiscal discipline by optimizing resources through savings, efficiencies and revenue generation
Objective 4.1: Reorganize ODI to achieve measurable workforce performance and fiscal improvements
Objective 4.2: Maintain a balanced budget throughout the year

Customer-Facused

GOAL 5: Maximize ridership and service quality through innovation and capital investment
Objective 5.1: Improve customer service by proactively leveraging the MARTA Accessibility Committee (MAC)
Objective 5.2: Achieve DBE and SBE-owned goals by ensuring compliance, good faith efforts, and subcontract opportunities

GOAL 6: Achieve significant progress towards the planning and implementation of MORE MARTA
Objective 6.1: Increase use of products and services provided DBEs and SBEs that help lower operating cost, enhance
customer services, improve economic inclusion, and comply with FTA guidelines.
Objective 6.2: Implement well-executed DBE outreach program in support of MORE MARTA initiatives
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EXHIBIT 3

EQUAL EMPLOYMENT OPPORTUNITY
POLICY STATEMENT



MARTA's Equal Employment Opportunity Policy Statement

The Metropolitan Atlanta Rapid Transit Authority (MARTA) has a strong commitment to our employees and the
communities we serve. Inherent in MARTA's vision and mission of enhancing the lives of all citizens and leading the
way to a more connected future is our commitment to and assurance of equal employment opportunity.

As an Equal Opportunity Employer, MARTA is dedicated to enforcing civil rights provisions of applicable federal, state
and local statutes and regulations and protecting the rights and opportunities of all employees and applicants for
employment. MARTA is committed to hiring, promoting, and retaining the best qualified persons for all positions
regardiess of race, color, religion, national origin, gender, age, disability, genetic information, pregnancy, sexual
orientation, gender identity, veteran status, military service, marital status, or other protected class except where any
of the above is a bona fide occupational qualification. This applies to every employment action including, but not limited
to: recruitment, selection, hiring, compensation, benefits, training, testing, evaluation, transfer, promotion, demotion,
disciplinary action, layoffs, reduction in force and recall. Additionally, MARTA will provide reasonable accommodations
to applicants and employees who need them because of a disability or to practice/observe their religion, absent undue
hardship.

MARTA is further committed to developing and implementing an Equal Employment Opportunity Program, including
goals and timetables, in compliance with regulatory requirements and in support of MARTA's commitment to foster a
diverse and inclusive company culture. The EEO Plan will be available for inspection by any employee or applicant for
employment upon request.

[, as the General Manager/CEQ have the ultimate responsibility for implementing and ensuring that equal employment
opportunity and affirmative action receive the highest level of priority. Dr. Shelton Goode, DPA, Executive Director of
the Office of Diversity and Inclusion (ODI) is the Authority's Chief Compliance Officer and acts with my authority on ali
EEO matters with all levels of leadership, labor unions, and employees.

MARTA'’s Board of Directors, executives, management, and supervisory personnel, share in the responsibility for
implementing and monitoring MARTA's Equal Employment Opportunity Policy and Program within their respective
areas and will be assigned specific tasks to ensure compliance is achieved. MARTA will evaluate its managers and
supervisors' performance on their successful implementation of MARTA's policies and procedures, in the same way
that MARTA assesses their performance regarding other Authority’s goals and objectives.

MARTA’s Equal Employment Opportunity Policy applies to all contractors and sub-recipients who employ 50 or more
transit related employees and request or receive federal transit funding in excess of $1 Million in the previous federal
fiscal year, or request or receive federal planning assistance in excess of $250,000 in the previous federal fiscal year.

Discrimination is strictly prohibited in the workplace or in any location that could reasonably be regarded as an extension
of the workplace, such as business travel, professional events or off-site training. It is against MARTA policy for any
employee to discriminate against an applicant for employment or another employee on the basis of any protected
category. Retaliation against an individual who files a charge or complaint of discrimination, participates in an
employment discrimination proceeding (such as an investigation or lawsuit), or otherwise engages in protected activity
is strictly prohibited and will not be tolerated. Any employee or applicant who believes they have been subjected to a
violation of MARTA's EEO Policy, has the right to file a complaint and is encouraged to follow MARTA'’s Discrimination
Complaint Procedures by reporting alleged incidents to MARTA’s Office of Diversity and Inclusion (ODI1). Complaints
can be made by phone at 404-848-5240; and by mail or in person at 2424 Piedmont Rd NE, Atlanta, GA 30354. Ifitis
determined that a violation of MARTA’s EEO Policy has occurred, MARTA will take appropriate remedial action.
Employees and applicants may also file a complaint with the appropriate state or federal agency.

Managers and supervisors are required to notify the Office of Diversity and Inclusion as soon as they receive a
complaint or otherwise observe, learn about, or suspect any improper discriminatory or retaliatory conduct, regardless
of whether or not:

e A written statement is provided contemporaneously,

e The complainant requests that no action be taken and/or requests confidentiality, or

e The complainant works in the manager/supervisor's department, division or unit.



Any employee who is found to have violated the EEO policy, or any supervisory or managerial employee who knowingly
permits a violation of the EEO Policy to occur, may be subject to disciplinary action up to and including dismissal from
employment.

| am personaily committed to a workplace that acts upon its daily responsibility to treat all applicants and employees
with dignity and respect, as well as equitably under the guidelines of our EEO Policy and Program.

This Policy Statement will be posted in prominent locations throughout MARTA's facilities and MARTA will update and
reaffirm this EEQ Policy Statement as needed.

Jeffrey A. Parker Date
General Manager/Chief Executive Officer
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METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY

EXECUTIVE LEADERSHIP
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Jeffrey Parker Melissa Mulinax
I I I I I
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marta ... METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY

OFFICE OF DIVERSITY & INCLUSION
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Metropolitan Atlanta Rapid Transit Authority
Position Description

Job Code: 1EDR4452EN

Job Title: Executive Director of Diversity and Inclusion
Office: Diversity and Inclusion
Reports To: GM/CEO

FLSA Status: Exempt

Grade: 24

Approved By: DRE

Approved Date: 02/28/01

Revised: 5/25/16 - CW

Safety Sensitive: No

SUMMARY

Develops and implements diversity and inclusion strategies and equal employment
opportunity (EEO) programs for the Authority and serves as the Chief Compliance Officer (CCO)
for those programs. This position works in close collaboration with Executive Diversity Council
to ensure that all decisions, activities, programs, policies, procedures, processes and services
are equitable and do not discriminate (or adversely impact) current (or potential) employees,
customers, communities, businesses, or stakeholders. This position provides oversight for the
Authority’s Americans with Disabilities Act (ADA), Affirmative Action (AA)/Equal Employment
Opportunity (EEO) Program, Disadvantaged Business Enterprise (DBE) Program, Small Business
Enterprise (SBE) Program, Supplier/Workforce Diversity, Title VI Program and Limited English
Proficiency Plan, workplace violence prevention, conflict resolution and contract compliance.

The position monitors, tracks, evaluates and reports all matters pertaining to workforce
diversity and regulatory compliance directly to the General Manager. The position ensures
that the strategies and goals of the Authority and its business units are compliant with local,
state, and federal regulations pertaining to equal employment opportunity, equity in service
delivery, equal access to MARTA activities, disadvantaged/small business enterprise, cultural
diversity and all aspects of the Americans with Disabilities Act (ADA). The position investigates,
mediates, conciliates and seeks resolution of all complaints of inequitable treatment and
allegations of discrimination and harassment.

ESSENTIAL DUTIES AND RESPONSIBILITIES

1. Leads the General Manager’s Diversity and Inclusion Strategic Plan for the Authority to
ensure that all decisions, activities, programs, policies, procedures, processes and services are
equitable and do not discriminate or adversely impact) current (or potential) employees,
customers, communities, businesses, or stakeholders. Plans, develops, and oversees
implementation of long and short-range EEO/DBE/SBE strategies and programs for the office
to support the Authority's goals, objectives, and strategic plan.



2. Monitors the Authority’s climate and advances strategies that demonstrate and promote
MARTA’s commitment to serving as a diverse and inclusive equal opportunity employer and
service provider.

3. Collaboratively consults with constituents, departments and all other MARTA work units to
foster diversity inclusion, intercultural awareness, training programs and partnerships.

4. Serves as the Authority’s Diversity and Inclusion Ambassador and may be required to
represent the Authority to federal agencies, local groups and organizations, professional
associations, and other similar groups.

5. Oversees and directs the investigation, mediation, and resolution of all complaints of
inequitable treatment, as well as allegations of discrimination and harassment on behalf of the
General Manager/CEO. Develops relevant policies and procedures that effectively and
efficiently ensure equitable treatment and equal access to the benefits of employment and/or
service delivery are carried out in a non-discriminatory manner.

6. Responsible for implementation of the Authority's Americans with Disabilities Act,
Disadvantaged/Small Business Enterprises, Supplier Diversity, Title VI/Environmental Justice
Program, Equal Employment Opportunity, Workforce Diversity, Affirmative Action and, Limited
English Proficiency Programs. Establishes procedures to ensure that the Authority's staff and
contractors comply with applicable policies, procedures and federal regulations.

7. Maintains accurate records and reporting according to all applicable laws of federal, state,
and local statutes dealing with equal and/or equity in the provision of transit services pursuant
to Title VI of the Civil Rights Act of 1964.

SUPERVISORY RESPONSIBILITIES

Primary duty is the management of an Office of the Authority. Directs and manages staff of
managers and professionals. interviews, hires and develops subordinate personnel; sets
standards and evaluates performance of employees; provides feedback, coaches, disciplines
and discharges as appropriate.

SAFETY RESPONSIBILITIES

Take every reasonable precaution given the circumstances to ensure the protection of
employees, patrons, and members of the public. Identify and inform employees of hazards in
the workplace. Determines safe work methods and ensures that employees are notified of new
and modified methods. Ensures that employees are trained on safety policies and procedures.
Ensures that employees follow procedures. Responds to health and safety concerns of
employees in a timely manner.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE
Bachelor's Degree in Business, Public Administration, or a related Social Sciences field.



Advanced degree desirable. Minimum of 8 years experience planning and directing equal
employment opportunity, workforce diversity, affirmative action, human resources, contract
compliance, ADA, employee relations, workplace violence prevention and/or
minority/disadvantaged business enterprise programs. Extensive knowledge of federal, state,
and local statutes dealing with equality and/or equity in the provision of transit services
pursuant to Title VI of the Civil Rights Act of 1964. Must possess strong oral and written
communication skills. A minimum of six years experience successfully managing staff and/or
programs involved in the above areas. In lieu of degree, directly related work experience may
be substituted on a year-for-year basis.

LANGUAGE SKILLS

Ability to read, analyze, and interpret common scientific and technical journals, financial
reports, and legal documents. Ability to respond to common inquiries or complaints from
customers, regulatory agencies, or members of the business community. Ability to write
speeches and articles for publication that conform to prescribed style and format. Ability to
effectively present information to top management, public groups, and/or boards of directors.

MATHEMATICAL SKILLS

Ability to work with mathematical concepts such as probability and statistical inference, and
fundamentals of plane and solid geometry and trigonometry. Ability to apply concepts such as
fractions, percentages, ratios, and proportions to practical situations.

REASONING ABILITY

Ability to define problems, collect data, establish facts, and draw valid conclusions. Ability to
interpret an extensive variety of technical instructions in mathematical or diagram form and
deal with several abstract and concrete variables.

CERTIFICATES, LICENSES, REGISTRATIONS

Professional certification(s) in any of the following: SHRM Professional Human Resources
(PHR) or Senior Professional Human Resources (SPHR); Certified Diversity Professional;
Certified Diversity Executive (CDE); Cornell Certified Diversity Professional (CCDP) or any other
related diversity/mediation certification would be a plus.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. While performing the
duties of this job, the employee is regularly required to sit; use hands to finger, handle, or feel;
reach with hands and arms; and talk or hear.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Work is ordinarily performed
in a standard office environment.



AMERICANS WITH DISABILITIES ACT

If you are a qualified individual with a disability, you have a right to request that MARTA make
reasonable accommodations in order to help you accomplish your work, which must still be
performed in all its essential functions.



Metropolitan Atlanta Rapid Transit Authority
Position Description

Job Title: Manager of Diversity & Inclusion

Job Code: 1MGR4453EN

Department: Human Resources

Reports To: Executive Director - Diversity & Inclusion
FLSA Status: Exempt

Grade: 21

Approved: 6/6/16 — CW

Safety Sensitive: No

SUMMARY

Responsible for planning, developing and implementing activities related to the creation and
sustainability of the Authority’s diversity, inclusion, accessibility and equal employment opportunity
(EEO) and affirmative action (AA) programs. Monitors and reviews agency practices, policies and
programs to ensure organizational efforts are aligned to promote equitable employment and an
inclusive and diverse workforce. Ensures that programs and activities are designed to address the
needs of the organization as they relate to EEO/AA (Equal Employment Opportunity/Affirmative
Action), ADEA (Age Discrimination in Employment Act), ADA (Americans with Disabilities Act),
Environmental Justice, Sections 503 and 504 of the Rehabilitation Act, and guidelines established by
Title VI, Title VIl and Federal Transit Administration (FTA). Collaboratively partners with
internal/external stakeholders to develop strategies, processes and programs to proactively foster
diversity engagement. Compiles, analyzes and maintains EEO and diversity statistical data necessary
for FTA reporting and regulatory requirements, laws, and court agreements.

ESSENTAIL DUTIES AND RESPONSIBILITIES

1. Manages all diversity, inclusion and accessibility programs.

2. Translates strategy into specific actions with clear accountability; makes decisions based on
best available information; and communicates priorities clearly and concisely to management.

3. Works with various HR functions to ensure that processes are in place to maintain the
appropriate data necessary for EEO and Diversity reporting.

4. Develops training schedules to educate employees and managers on how to recognize,
accommodate and appreciate individual differences and how these can be bridged back to
assist in meeting the Authority's strategic goals.

5. Develops metrics for measuring the effectiveness of corporate diversity initiatives implemented
and prepares quarterly reports to senior management on the value of the initiatives.

6. Plans, develops and implements programs and activities that address the needs of the
organization as they relate to Equal Employment Opportunity/Affirmative Action (EEO/AA),
Americans with Disabilities Act (ADA), Environmental Justice, Title VI and Title VII guidelines,
and the Federal Transit Administration’s guidelines.

7. Collaborates with constituents to create strategies and tools to develop our leaders, managers,
and staff, increasing individuals’ intercultural competencies and institutional knowledge about
issues associated with inclusion.

8. Collects, analyzes, and presents data to the Executive Director for reporting to the Federal
Transit Administration, the General Manager/Chief Executive Officer, and other sources as
required. Maintains accurate records and files based on regulatory requirements, laws, and
court agreements.



9. Develops strategic relationships with internal and external groups that develop policies,
procedures, practices, training workshops, trend analyses and programs. Reviews agency
publications, policies, procedures, and practices that have the potential to raise Title VI, ADA,
ADEA, Section 503 and Section 504, Environmental Justice and/or Title VII concerns.

10.Develops robust knowledge sharing mechanisms to ensure the Executive Director and
colleagues are briefed and the principles of equality, diversity and inclusion are embedded and
inform every aspect of the office's work.

11.Performs other duties as assigned.

SUPERVISORY RESPONSIBILITIES
Manages the D&l staff to include: Workforce Planning Administrator, Diversity-EEO Investigator,
Affirmative Action Administrator, Equity Administrator and Diversity & Inclusion Training Specialist.

SAFETY RESPONSIBILITIES

Takes every reasonable precaution given the circumstances to ensure the protection of employees,
patrons, and members of the public. Identifies and informs employees of hazards in the workplace.
Determines safe work methods and ensures that employees are notified of new and modified
methods. Ensures that employees are trained on safety policies and procedures. Ensures that
employees follow procedures. Responds to health and safety concerns of employees in a timely
manner.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. In addition, the incumbent must be able to cope with conflicting points of view,
function under pressure, and demonstrate discretion, integrity, fair-mindedness, and a persuasive,
congenial personality. The requirements listed below are representative of the knowledge, skill,
and/or ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE

A bachelor's degree in Human Resources, Business and/or a related field is required. Seven years of
directly related experience in managing the development and administration of diversity and inclusion
related activities including but not limited to: the administration of practices, policies and
procedures relating to EEO/AA, ADA, ADEA, Section 503 and Section 504, Title VI, Title VI and
Cultural Diversity Initiatives. Knowledge of federal regulations and laws governing all affected areas
(EEO/AA, Title VII, Title VI, ADEA, Workplace Violence Prevention, Cultural Diversity [nitiatives, and
ADA is required. Must possess (5) years of experience with direct supervision of staff and their
professional development. Excellent verbal and written communication skills are required. In lieu of
degree, directly related work experience may be substituted on a year-for-year basis.

LANGUAGE SKILLS

Must lead and direct the preparation (inclusive of development) of presentations for the MARTA
Board of Directors, CEO Team, special internal program committees, employee training groups,
contractors doing work for MARTA, business associations, and community groups. Must also
prepare presentations for local and national training programs such as the Conference of Minority
Transportation Officials, American Public Transit Association, SHRM conferences, WTS and AAA
training classes/workshops.

Must prepare letters and reports for the MARTA Board of Directors, CEO Team, Federal Transit
Administration, Federal Department of Transportation, other transit entities, and agencies with
which MARTA has developed liaisons, partnerships, co-operative agreements and/or



memoranda of understanding, and various MARTA departments. Must prepare written
responses to "Call for Papers" or articles from SHRM, the Conference of Minority
Transportation Officials, and the American Public Transit Administration. Must prepare other
written correspondence to complainants and witnesses, take written statements, and develop
complaint reports.

MATHEMATICAL SKILLS

Ability to work with mathematical concepts such as probability and statistical inference, and
fundamentals of plane and solid geometry and trigonometry. Ability to apply concepts such as
fractions, percentages, ratios, and proportions to practical solutions.

REASONING ABILITY
Must be able to decipher and analyze conflicting information in a variety of situations where
compliance and other standards are the criteria for decision making.

COMPUTER SKILLS

Must use Microsoft (1) Word to prepare letters, reports, position papers, articles, and training
workshop materials; (2) Excel to set up schemes for monitoring and measuring programmatic status
and success; (3) PowerPoint to develop presentations for conferences, MARTA Board reports, and

training workshops.

CERTIFICATES, LICENSES, REGISTRATIONS
N/A

OTHER SKILLS AND ABILITIES

Ability to develop liaisons, partnerships, memoranda of understanding and co-operative relationships
with diverse organizations, communities, and cultures. Ability to make recommendations to the
Executive Director regarding complaints of discrimination, employee relations matter, and
cultural diversity program activities that are based on applicable legal premises, best practices,
and relevant evidence/information obtained during an investigation or survey. Ability to identify or
detect a known pattern (a figure, object, word, or sound) that is hidden in other distracting material or
seemingly unrelated events. Ability to verify that a MARTA project or program guarantees equal
assess, equitable treatment and the equitable distribution of benefits to minorities and transit
dependents. Ability to determine the environmental justice impacts of a MARTA project on the
minority community, low income persons and transit dependents.

OTHER QUALIFICATIONS
Must have knowledge and understanding of the following:

1. Planning requirements and steps to develop and implement transportation improvement programs.
2. Equal Employment Opportunity Commission processes, procedures, and time frames for action.

3. Interview and investigation best practices and procedures.

4. Process for developing and implementing pubilic policy, employee relations procedures, corrective
programs that facilitate open and constructive communication, as well as, organizational interventions
and problem solving.

5. Specialized EEO/AA audit and tracking programs and analytic techniques.

6. Business and management principles involved in strategic planning, resource allocation, human
resource modeling, leadership technique, production methods, and coordination of people and
resources.

7. The use of logic and reasoning to identify the strengths and weaknesses of alternative solutions,
conclusions or approaches to problems.



8. Determining how a system should work and how changes in conditions, operations, and the
environment will affect outcomes.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to: Use hands to finger,
feel, and talk or hear more than 75% of the time; stand/sit, reach with hands and arms, and lift up
to 10 pounds 25% to 75% of the time; walk, climb or balance, stoop, kneel or crawl, and lift
up to 50 pounds less than 25% of the time. Specific vision requirements include the ability to adjust
and focus vision.

WORK ENVIRONMENT
The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job.

AMERICANS WITH DISABILITIES ACT

If you are a qualified individual with a disability, you have the right to request that MARTA make
reasonable accommodations in order to help you accomplish your work, which must still be
performed in all its essential functions.



Metropolitan Atlanta Rapid Transit Authority
Job Description

Job Title: Diversity and Equal Opportunity Investigator

Job Code: 1PRO3402EN

Department: GM/DEO

Reports To: Manager Equal Opportunity & Conflict Resolution
FLSA Status: Exempt

Grade: 17

Approved By: S Jones

Approved Date: November 8, 2004

Revised: DRE-02/01/08

Summary

Under general supervision, gathers information, conducts investigations, negotiates corrective
action settlements and prepares narrative reports on internal discrimination claims. Provides
employee counseling, management guidance and Agency training on policies and procedures that
pertain to equal employment opportunity. Has the authority to affect, interpret, or implement
management policies or operating practices . Investigates and resolves matters of significance on

behalf of management.

Essential Duties and Responsibilities
1. Intake of internal complaints of discrimination/harassment and determination of whether

allegations are within the purview of a Title VII violation; establishes scope of investigation

2. Conducts investigations of internal discrimination claims. Determines, gathers, and analyzes
evidentiary information necessary to evaluate claims. Compiles and analyzes data and generates
reports in narrative, database, spreadsheet, and other formats. Prepares written findings,
conclusions and recommendations for resolution of complaints.

3. Provides guidance and technical interpretation of personnel policies to MARTA staff and
management. Mediates and conciliates disputes concerning civil rights, work place
violence/harassment and sexual harassment issues.

4. Develops and facilitates training on Title VI and employment/affirmative action issues to
proactively promote equal employment opportunity.

5. Researches and prepares periodic and ad hoc reports on general and specific issues related to
equal employment opportunity.

6. Serves as planner and project leader for various outreach initiatives. Participates in outreach
activities throughout the community and transportation industry.

7. Provides consultation or expert advice to management. Investigates and resolves matters of
significance on behalf of management.

8. Performs other duties as assigned.

Supervisory Responsibilities
N/A

Qualifications

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or



ability required. Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

Education and/or Experience
Bachelor's degree in Business Administration, Personnel Management, Public Administration or

related field. Four years of progressively responsible experience as EEO/AA representative,
human resources professional or employee relations officer in a transit, governmental or related
environment required. Experience should include a minimum of 2 years of investigating,
counseling, training and mediation on issues of an Equal Employment Orientation. Must possess
excellent verbal and written communications skills. Knowledge of federal, state and local
EEO/AA laws, guidelines and procedures required. Skilled in the use of personal computers and
related software applications. Directly related work experience may be substituted on a year-for-

year basis in lieu of a degree.

Language Skills
Ability to interpret, analyze, and advise on the application of EEO/AA laws and regulations to all

employment issues. Ability to apply EEO/AA considerations when reviewing policies and
procedures. Strong interpersonal and communications skills and the ability to work effectively
with a wide range of constituencies in a diverse workforce. Interviewing and data collection
skills. Ability to create, compose, and edit written materials. Ability to develop and present
educational programs and/or workshops. Ability to write reports containing technical
information. Ability to communicate effectively, both verbally and writing. Records
management skills. Knowledge of federal, state and local EEO/AA laws, guidelines and
procedures. Ability to train diverse groups of employees.

Mathematical Skills
Ability to work with mathematical concepts such as probability and statistical inference, and

fundamentals of plane and solid geometry and trigonometry.

Reasoning Ability
Ability to solve practical problems and deal with a variety of concrete variables in situations

where only limited standardization exists. Ability to interpret a variety of instructions furnished in
written, oral, diagram, or schedule form.

Physical Demands
The physical demands described here are representative of those that must be met by an employee

to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

Work Environment
The work environment characteristics described here are representative of those an employee

encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.




Metropolitan Atlanta Rapid Transit Authority
Position Description

Job Title: Workforce Planning Administrator
Job Code: 1PRO4438EN

Department: GM/CEO

Reports To: Manager of Diversity & Inclusion
FLSA Status: Exempt

Grade: 19

Approved By: DRE

Approved Date: 02/28/01
Safety Sensitive: No
Revised: 12/14/15 - CW

SUMMARY

Ensures that Authority-wide policies, procedures and practices comply with MARTA and
governmental equal employment opportunity and affirmative action requirements. Prepares and
monitors the Affirmative Action Plan of the Authority to ensure its successful implementation.
Investigates complaints of discrimination filed by both MARTA employees and applicants for
employment. Prepares Reports of Findings and recommendations regarding resolution and
appropriate corrective action. Educates employees on equal employment opportunity, cultural
diversity and affirmative action requirements, applications and initiatives. Performs DBE
assignments as related to EEO requirements. Investigates and resolves matters of significance
on behalf of management. Provides consultation or expert advice to management.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Maintains knowledge of the Authority's EEQ policies, relevant federal, state and local laws and
regulations, and disseminates information to management.

Monitors implementation of the Affirmation Action Plan, including the achievement of
employment goals by each hiring manager; makes recommendations as necessary regarding
employment policies and practices to ensure consistency with the Affirmative Action Plan and
applicable federal requirements; and reviews all hires, promotions, terminations and transfers
for compliance with the Authority's Affirmative Action Plan.

Prepares annual updates of the utilization analysis, including relevant workforce and availability
data; makes recommendations regarding the adoption of employment goalis for inclusion in the
Authority's Affirmative Action Plan; and in conjunction with the HR Administration Division.
Prepares various statistical reports and analyses pertaining to applicants for employment, new
hires, promotions, testing, training, transfers, voluntary and involuntary terminations, and salary
adjustments by race, sex, job classification, and organizational unit.

Analyzes demographic data and trends to forecast workforce planning needs and develop
strategies to promote a diverse workforce and inclusive workplace.

Coordinates with the D&l Instructor-Trainer to ensure development of EEO awareness training
to educate management and employees on affirmative action goals and equal employment
opportunity policies and principles assists in meeting the Authority’s strategic goals as well as
educate, emphasize and sensitize the employee populous to cultural differences and diversity.



6. Serves as MARTA's liaison with local civil rights organizations, including minority and women's
organizations to provide a channel of communication, as necessary, regarding equal
employment opportunity.

7. Performs other duties as assigned.

SUPERVISORY RESPONSIBILITIES
None

SAFETY RESPONSIBILITIES

Take every reasonable precaution given the circumstances to ensure the protection of
employees, patrons, and members of the public. Identify and inform employees of hazards in
the workplace. Determines safe work methods and ensures that employees are notified of new
and modified methods. Ensures that employees are trained on safety policies and procedures.
Ensures that employees follow procedures. Responds to health and safety concerns of
employees in a timely manner.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE

Bachelor's Degree in HR (Personnel) or related field and a minimum of 5 years experience in
personnel, EEO, or human resources. Extensive working knowledge required of federal, state
laws, regulations, policies and guidelines relating to EEO. Experience in investigative
procedures leading to objective review, formulation of recommendations, and the preparation of
detailed reports desired. In lieu of degree, directly related experience may be substituted on a
year for year basis.

LANGUAGE SKILLS

Ability to read, analyze, and interpret common scientific and technical journals, financial reports,
and legal documents. Ability to respond to common inquiries or complaints from customers,
regulatory agencies, or members of the business community. Ability to write speeches and
articles for publication that conform to prescribed style and format. Ability to effectively present
information to top management, public groups, and/or boards of directors.

MATHEMATICAL SKILLS

Ability to work with mathematical concepts such as probability and statistical inference, and
fundamentals of plane and solid geometry and trigonometry. Ability to apply concepts such as
fractions, percentages, ratios, and proportions to practical situations.

REASONING ABILITY

Ability to solve practical problems and deal with a variety of concrete variables in situations
where only limited standardization exists. Ability to interpret a variety of instructions furnished in
written, oral, diagram, or schedule form.

CERTIFICATES, LICENSES, REGISTRATIONS
None Required



PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job.

While performing the duties of this job, the employee is regularly required to sit; use hands to
finger, handle, or feel; reach with hands and arms; and talk or hear.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Work is ordinarily performed in a
standard office environment. Must be able to conduct site visits to satellite work locations and
garages.

AMERICANS WITH DISABILITIES ACT

If you are a qualified individual with a disability, you have a right to request that MARTA make
reasonable accommodations in order to help you accomplish your work, which must still be
performed in all its essential functions.



Metropolitan Atlanta Rapid Transit Authority
Position Description

Job Code: 1PRO3626EN

Job Title: Mystery Customer Project Analyst
Department: GM/DEO

Reports To: Manager of Equal Opportunity
FLSA Status: Exempt

Grade: Nl

Approved By: S. Jones

Approved Date: March, 2005

Revised: JR-10/05

Safety Sensitive: No

SUMMARY

Monitors the Authority's Mystery Customer Program. Oversees the data collection efforts
by consultants and compliance methodology. Processes and analyzes mystery customer
data using statistical methods. Serves as liaison for respective operations departments in
providing and conducting comprehensive statistical analysis of daily related performance
indicators. Reports mystery customer information to the CEO Team and Board of
Directors and provides continual assessment of performance standards and associated
financial implications. Conducts quarterly validation of consultant findings, and submits
conclusions to other MARTA departments and various committees. Has the authority to
formulate, affect, interpret, or implement management policies or operating practices.
Carries out major assignments in conducting the operations of the business.

ESSENTIAL DUTIES AND RESPONSIBILITIES

1. Monitors the Mystery Customer Program.

2. Oversees data collection efforts and compliance methodology. Ensures that shops
relating to ADA non-compliance are reported within twenty-four hours of the shop so
that timely actions may be taken.

3. Processes and analyzes Mystery Customer data using statistical methods. Oversees the
development and change of survey mechanisms through which the Authority's
responsible parties will be able to receive information regarding non-compliance issues
within twenty-four hours of the shop.

4. Prepares complex analytical reports and presentations of research findings,
implications to the Director.

5. Conducts quarterly validation of consultant findings and submits conclusions to other
MARTA departments and various committees.

5. Responsible for supervision of work performed by the Mystery Customer Data
Analyst.

6. Performs other related duties as assigned.

SUPERVISORY RESPONSIBILITIES
Supervises the Mystery Customer Data Analyst.



QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential
duty satisfactorily. The requirements listed below are representative of the knowledge,
skill, and/or ability required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

EDUCATION and/or EXPERIENCE

Bachelor's degree in Business Administration, Marketing, Statistics, or related field. Four
years of experience in market research and data analysis. Experience must include a lead
role in the design and implementation of quantitative and qualitative research methods.
Problem solving skill involving the use of analytical processes required. One year
experience performing related work in the transportation industry preferred. Must have
ability to work and interpret mathematical and statistical concepts, applying descriptive
statistical methods, regressions, correlations, factor analysis and other intermediate and
advanced statistical concepts. Must use the SPSS (Statistical Package for the Social
Sciences) program at an advanced level. Should operate personal computer and
associated software packages at an intermediate to advanced level. Very strong
presentation skills. Excellent verbal and written communications skills required.
Experience may be substituted on a year-for-year basis in lieu of a degree.

LANGUAGE SKILLS

Ability to read, analyze, and interpret general business periodicals, professional journals,
technical procedures, or governmental regulations. Ability to write reports, business
correspondence, and procedure manuals. Ability to effectively present information and
respond to questions from groups of managers, clients, customers, and the general public.

MATHEMATICAL SKILLS

Ability to apply advanced mathematical concepts such as exponents, logarithms,
quadratic equations, and permutations. Ability to apply mathematical operations to such
tasks as frequency distribution, determination of test reliability and validity, analysis of
variance, correlation techniques, sampling theory, and factor analysis.

REASONING ABILITY

Ability to define problems, collect data, establish facts, and draw valid conclusions.
Ability to interpret an extensive variety of technical instructions in mathematical or
diagram form and deal with several abstract and concrete variables.

CERTIFICATES, LICENSES, REGISTRATIONS
N/A

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. While performing
the duties of this job, the employee is regularly required to sit; use hands to finger,
handle, or feel; reach with hands and arms; and talk or hear.



REASONING ABILITY

Ability to solve practical problems and deal with a variety of concrete variables in
situations where only limited standardization exists. Ability to interpret a variety of
instructions furnished in written, oral, diagram, or schedule form.

CERTIFICATES, LICENSES, REGISTRATIONS
None Required

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by
an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions.

AMERICANS WITH DISABILITIES ACT

If you are a qualified individual with a disability, you have a right to request that MARTA
make reasonable accommodations in order to help you accomplish your work, which
must still be performed in all its essential functions.



Metropolitan Atlanta Rapid Transit Authority
Job Description

Job Title: Equity Administrator

Job Code: 1PRO3510EN

Department: GM/Diversity & Inclusion

Reports To: Manager of Equal Opportunity & Conflict Resolution
FLSA Status: Exempt

Grade: 19

Approved By: B. Kirkland

Approved Date: November, 2002
Safety Sensitive: No

Revised By: C. Williams
Revised Date: 12/14/15
SUMMARY

Responsible for the administration and compliance management of the Authority’s plans
and programs as it relates to: Title VI of the Civil Rights Act of 1964, Americans with
Disabilities Act (ADA), Section 504 of the Rehabilitation Act, Environmental Justice,
Limited English Proficiency (LEP) requirements, civil rights legislation and FTA
regulations. Performs audits and prepares comprehensive reports to track and measure
the Authority’s performance and compliance as it relates to federally-regulated reporting
requirements. Provides advisory and consultative assistance to Department personnel to
ensure that Authority-wide policies, procedures, and programs are equitable, non-
discriminatory, and comply with federal regulations.

ESSENTIAL DUTIES AND RESPONSIBILITIES

1. Administers the Authority's Title VI, Environmental Justice and Limited English
Proficiency plans/programs in a fair, consistent and non-discriminatory manner.

2. Provides advisory and consultative assistance to Department personnel in the
interpretation and implementation of all policies and procedures pertaining to
Title VI programs that include ADA/Section 504 and LEP.

3. Audits and monitors the administration of program policies, practices and
procedures to ensure equity and nondiscrimination in the delivery of agency
services, programs and benefits. Provides documentation for defense and makes
recommendations, when necessary.

4. Monitors provisions of fixed bus, rail and para-transit services to ensure equitable
accessibility and delivery of transit services and accommodations.

5. Conducts community outreach services with various social, economic, and
minority and ethnic interest groups in efforts to ensure that MARTA's
commitment to equity, diversity and inclusion is achieved through its plans and
services.

6. Serves as a liaison with local, state and national committees, civic groups and
organizations to foster partnerships regarding issues of Environmental Justice,
Limited English Proficiency and Title VI.

7. Maintain local labor force data and other pertinent statistical information to advise
and assist sub-recipients/contractors toward implementation of Title VI programs.

8. Monitors and ensures that all documents and materials of the Authority are
alternatively formatted (braille or other languages) as needed.



9. Maintains customer service related ADA and Title VI complaints/allegations and
researches and resolves matters in a timely manner. Prepares files for
investigations and compiles and analyzes data for federally-regulated reporting.

10. Performs other duties as assigned.

SUPERVISORY RESPONSIBILITIES
None

QUALIFICATIONS

The successful candidate must possess exceptional written, oral, group and
interpersonal communication skills for coordinating collaborative efforts and maintaining
effective working relationships; excellent project coordination skills and presentations
skills. The candidate selected for this position must be self-directed, self-motivated and
have the ability to prioritize and keep projects on task and on time. A thorough
knowledge of Title VI, Limited English Proficiency, equal opportunity, ADA and civit rights
laws, statutes, and regulations are essential for peak performance in this position. A high
level of technical expertise demonstrated through advanced problem solving, ptanning,
investigative and analytical skills are critical for successful development and
administration of compliance programs. To perform this job successfully, an individual
must be able to perform each essential duty satisfactorily. The requirements listed below
are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions.

EDUCATION and/or EXPERIENCE

Bachelor's degree in Human Resources, Legal Affairs, Public Administration or related
field and five (5) years directly-related experience in federal civil rights compliance,
Transit Authority work experience desired. Directly related experience required in the
areas of administering the Americans with Disabilities Act, Title VI of Civil Rights Act of
1964, Environmental Justice and Limited English Proficiency in a legal, human
resources, or transit environment. Must possess excellent written and verbal
communication skills along with a minimum of two (2) years of supervisory experience.
In lieu of degree, directly related experience may be substituted on a year for year basis.

LANGUAGE SKILLS

Ability to read, analyze, and interpret common scientific and technical journals, financial
reports, planning documents, statistical census data, demographic profiles and legal
documents. Ability to respond to common inquiries or complaints from customers,
regulatory agencies, or members of the business community. Ability to write speeches
and articles for publication that conform to prescribed style and format. Ability to
effectively present information to top management, public groups, and/or boards of
directors.

MATHEMATICAL SKILLS

Ability to work with mathematical concepts such as probability and statistical inference,
and fundamentals of plane and solid geometry and trigonometry. Ability to apply
concepts such as fractions, percentages, ratios, and proportions to practical situations.



8. Determining how a system should work and how changes in conditions, operations, and the
environment will affect outcomes.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to: Use hands to finger,
feel, and talk or hear more than 75% of the time; stand/sit, reach with hands and arms, and lift up
to 10 pounds 25% to 75% of the time; walk, climb or balance, stoop, kneel or crawl, and lift
up to 50 pounds less than 25% of the time. Specific vision requirements include the ability to adjust
and focus vision.

WORK ENVIRONMENT
The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job.

AMERICANS WITH DISABILITIES ACT

If you are a qualified individual with a disability, you have the right to request that MARTA make
reasonable accommodations in order to help you accomplish your work, which must still be
performed in all its essential functions.



memoranda of understanding, and various MARTA departments. Must prepare written
responses to "Call for Papers" or articles from SHRM, the Conference of Minority
Transportation Officials, and the American Public Transit Administration. Must prepare other
written correspondence to complainants and witnesses, take written statements, and develop
complaint reports.

MATHEMATICAL SKILLS

Ability to work with mathematical concepts such as probability and statistical inference, and
fundamentals of plane and solid geometry and trigonometry. Ability to apply concepts such as
fractions, percentages, ratios, and proportions to practical solutions.

REASONING ABILITY
Must be able to decipher and analyze conflicting information in a variety of situations where
compliance and other standards are the criteria for decision making.

COMPUTER SKILLS

Must use Microsoft (1) Word to prepare letters, reports, position papers, articles, and training
workshop materials; (2) Excel to set up schemes for monitoring and measuring programmatic status
and success; (3) PowerPoint to develop presentations for conferences, MARTA Board reports, and
training workshops.

CERTIFICATES, LICENSES, REGISTRATIONS
N/A

OTHER SKILLS AND ABILITIES

Ability to develop liaisons, partnerships, memoranda of understanding and co-operative relationships
with diverse organizations, communities, and cultures. Ability to make recommendations to the
Executive Director regarding complaints of discrimination, employee relations matter, and
cultural diversity program activities that are based on applicable legal premises, best practices,
and relevant evidence/information obtained during an investigation or survey. Ability to identify or
detect a known pattern (a figure, object, word, or sound) that is hidden in other distracting material or
seemingly unrelated events. Ability to verify that a MARTA project or program guarantees equal
assess, equitable treatment and the equitable distribution of benefits to minorities and transit
dependents. Ability to determine the environmental justice impacts of a MARTA project on the
minority community, low income persons and transit dependents.

OTHER QUALIFICATIONS
Must have knowledge and understanding of the following:

1. Planning requirements and steps to develop and implement transportation improvement programs.
2. Equal Employment Opportunity Commission processes, procedures, and time frames for action.
3. Interview and investigation best practices and procedures.

4. Process for developing and implementing public policy, employee relations procedures, corrective
programs that facilitate open and constructive communication, as well as, organizational interventions
and problem solving.

5. Specialized EEO/AA audit and tracking programs and analytic techniques.

6. Business and management principles involved in strategic planning, resource allocation, human
resource modeling, leadership technique, production methods, and coordination of people and
resources.

7. The use of logic and reasoning to identify the strengths and weaknesses of alternative solutions,
conclusions or approaches to problems.



Metropolitan Atlanta Rapid Transit Authority
Position Description

Job Title: Diversity Outreach Specialist
Job Code: 1PRO4455EN

Department: General Manager

Reports To: Diversity Program Administrator
FLSA Status: Exempt

Grade: 19

Approved by: Cara Williams

Approved date: August 2016
Safety Sensitive: No

Summary

Under general supervision, responsible for the development, coordination and
maintenance of the Authority’s diversity and inclusion initiatives for community outreach
services. Ensures that community efforts are coordinated in a consistent, fair, and
equitable manner and promotes diversity among traditionally underrepresented
communities. Acts as a liaison between MARTA and all identified underrepresented
communities (i.e. minority, low income, elderly and disabled) to effectively build
relationships within diverse communities. Implements outreach programs and services
to proactively plan and/or respond to the needs and best interests of underrepresented
community groups.

Essential Duties and Responsibilities

1. Assists with developing proactive plans and programs of outreach targeted at
traditionally underrepresented communities (i.e. minority, low-income, elderly and
disabled).

2. Identifies, organizes and facilities activities associated with obtaining the concerns of
the community (i.e. community meetings, public hearings, etc.).

3. Coordinates and implements outreach plans and programs in accordance with the
Authority’s diversity and inclusion strategic initiatives.

4. Develops reports that integrate current service summaries and information obtained
through coordinated outreach. Provides recommendations needed for service
evaluations.

5. Maintains a database of neighborhood organizations, community groups or
representatives and transit advocacy; and ensures the information is updated and
accurate.

6. Facilitates public speaking presentations to communities and organizations as
needed.

7. Performs other related duties as assigned.

Supervisory Responsibilities
N/A

Qualifications

To perform this job successfully, an individual must be able to perform each essential
duty satisfactorily. The requirements listed below are representative of the knowledge,
skill, and/or abitity required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

Education and/or Experience
Bachelor's degree in Human Resources, Planning, Community Development or related



field, and a minimum of three years of progressively responsible experience with
community related outreach programs, community planning, and/or working with
community based focus groups. Job related experience with community programs, and
federal, state and local regulations associated with public involvement and community
and social dynamics is highly desirable. Familiarity with specific populations segments
(low-income, disabled, elderly, minorities, etc.) and excellent customer service skills
required. Excellent verbal and written communication skills required, and the ability to
compile, summarize and present information to generate transportation service
recommendations. Bilingual skills recommended. Experience may be substituted on a
year-for-year basis in lieu of a degree.

Language Skills

Must have the ability to communicate through written and verbal means, especially in
receiving information from various sources and applying input to transportation needs.
Provides the ability to effectively present findings both internally and externally for
development of service evaluation recommendations. Bilingual is a plus.

Mathematical Skills

Ability to perform addition, subtraction, division, and multiplication in all units of measure,
using whole numbers, common fractions, and decimals. Ability to compute rate, ratio,
and percent, to draw and interpret graphs for trends identification.

Reasoning Ability

Ability to solve practical problems creatively and deal with a variety of concrete variables
in situations where only limited standardization exists. Ability to interpret a variety of
instructions furnished in written, oral, diagram, or schedule form.

Computer Skills
Must be proficient in Microsoft Office Suite.

Certificates, Licenses, Registrations
None Required.

Physical Demands

The physical demands described here are representative of those that must be met by
an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions.

Work Environment

The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions.

Americans With Disabilities Act

If you are a qualified individual with a disability, you have the right to request that
MARTA make reasonable accommodations in order to help you accomplish your work,
which must still be performed in all its essential functions.



Metropolitan Atlanta Rapid Transit Authority
Job Description

Job Title: Assistant General Manager-Human Resources
Job Code: 1AGMA4075EN
Department: Human Resources
Reports To: GM/CEO

FLSA Status: Exempt

Salary Grade: €

Prepared By: DRE

Prepared Date: 04/14/08
Revised: KRB 1/13/14
Safety Sensitive: No

SUMMARY

Directs and controls the Authority's Human Resources (HR) functions to include recruiting, compensation
and benefits, employee and labor relations, training and succession planning, diversity and equal
opportunity, and human resource information systems (HRIS). Plans, develops, and implements long
and short range programs and strategies in these areas, based on the Authority's Strategic Plan, goals, and
objectives. Ensures compliance with all applicable federal and state laws and regulations. Works directly
with top management in developing and advocating for human resources strategies, policies and
programs.

ESSENTIAL DUTIES AND RESPONSIBILITIES

1. Directs overall activities of the Authority's HR functions, including recruiting, compensation and
benefits, employee and labor relations, training and succession planning, diversity and equal opportunity,
and human resource information systems (HRIS)

2. Plans, develops, and oversees the implementation of long and short range human resources strategies
and programs to support the Authority's goals, objectives and strategic plan.

3. Consults with and advises management and employees on human resources and managerial issues.
4. Makes recommendations and presentations to top executives and the Board of Directors on matters
pertaining to Human Resources.

5. May represent the Authority on human resources matters to federal agencies, local groups and
organizations, professional associations, and other similar groups.

6. Develops and submits for approval operating and capital budgets for assigned areas of responsibility.
Reviews subordinate budgets. Manages within approved budget.

7. Performs other related duties as assigned by the General Manager.

SUPERVISORY RESPONSIBILITIES

Primary duty is the management of the HR programs and activities for the Authority. Customarily and
regularly directs the work of directors, managers and supervisors, and their direct reports. Interviews,
hires and develops subordinate personnel; set standards and evaluates performance of employees;
provides feedback, coaches, disciplines and discharges as appropriate. Provides for the development of
employee potential through staff development programs. Ensures the tools, training, and support needed
to advance the professional growth, job satisfaction, and level of contribution of employees is provided.

SAFETY RESPONSIBILITIES
Takes every reasonable precaution given the circumstances to ensure the protection of employees,




patrons, and members of the public. Identifies and informs employees of hazards in the workplace.
Determines safe work methods and ensures that employees are notified of new and modified methods.
Ensures that employees are trained on safety policies and procedures. Ensures that employees follow
procedures. Responds to health and safety concerns of employees in a timely manner.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements listed below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential
functions.

EDUCATION and/or EXPERIENCE

Bachelor's degree in Human Resources, Business Administration, Public Administration or related field
required. Ten years of progressively responsible experience in a variety of human resources disciplines
such as recruiting, benefits, compensation, employee and labor relations, and equal opportunity. Master's
Degree in Human Resources or a MBA preferred. Demonstrated success at working in a decentralized
environment and serving as an advisor to key functional managers as well as to top management. At least
five years of responsible management experience in planning, designing and administering human
resources programs for a large organization.

CORE COMPETENCIES

Human Resources Core Knowledge must include:
o  Workforce/succession planning.
e Talent acquisition-recruiting and staffing.

Leadership Skills
e Ability to define, defend and & support HR functions.
o  Ability to make timely, well considered decisions.

Critical Thinking
¢ Makes decisions that are fair, objective and based on policies, procedures and best practices.

Strategic Initiatives
e  Assists in leading organizational change management processes.

Collaboration & Influence

e Understands the value of human resources’ contribution to the organization and can clearly
justify and secure human resources staffing needs.

¢ Communicates effectively with others in providing solutions to complex problems.

Interpersonal/Communication Skills
¢ Communicates clear organizational values and builds commitment, engagement and trust.
o Effective listener, and has the ability to manage conflicts and provide solutions.

LANGUAGE SKILLS

Ability to read, analyze, and interpret common technical journals, financial reports, and legal documents.
Ability to respond to common inquiries or complaints from customers, regulatory agencies, or members
of the business community. Ability to write speeches and articles for publication that conform to
prescribed style and format. Ability to effectively present information to top management, public groups,




and/or the board of directors.

MATHEMATICAL SKILLS
Ability to work with mathematical concepts such as probability and statistical inference. Ability to apply
concepts such as fractions, percentages, ratios, and proportions to practical situations.

REASONING ABILITY

Ability to define problems, collect data, establish facts, and draw valid conclusions. Ability to interpret an
extensive variety of technical instructions in mathematical or diagram form and deal with several abstract
and concrete variables.

CERTIFICATES, LICENSES, REGISTRATIONS
PHR or SPHR desired.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. While performing the duties of this job, the
employee is regularly required to sit; use hands to finger, handle, or feel; reach with hands and arms; and
talk or hear.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee encounters
while performing the essential functions of this job. Work is ordinarily performed in a standard office
environment.

AMERICANS WITH DISABILITIES ACT

If you are a qualified individual with a disability, you have the right to request that MARTA make
reasonable accommodations in order to help you accomplish your work, which must still be performed in
all its essential functions.




EXHIBIT 7

EQUAL EMPLOYMENT OPPORTUNITY POLICIES
ANTI-DISCRIMINATION and ANTI-HARASSMENT
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The Metropolitan Atlanta Rapid Transit Authority (MARTA)
desires to give all citizens equal employment opportunities
in the building and operation of its transit system; and

Discrimination based on race, color, sex and religion
or national origin is prohibited by Title VII of the Civil
Rights Act of 1964 and Executive Order 11246 prohibits dis-
crimination in federally funded and federally assisted
projects; and

MARTA has an obligation concerning its employment
practices and the employment practices of its contractors
and their subcontractors to take affirmative action to en-
sure that applicants and employees are not discriminated
against based on race, color, religion, sex, or national
origan

NOW, THEREFORE, BE IT RESOLVED, that MARTA shall re-
cruit, screen, hire and promote its personnel and require
all of its contractors and their subcontractors to recruit,
screen, hire and promote their personnel without regard
to race, color, sex, religion of national origin; and

It shall be the policy of MARTA to achieve and main-
tain in all of its organizational units and to require
all of its contractors and their subcontractors to achieve
and maintain in all of their organizational units levels
of minority manpower utilization at least equal to the
goals which MARTA shall establish for each segment of its
activities after making appropriate factual determinations
through its Department of Equal Opportunity and Compliance
Review in accordance with the attached utilization plan,
affirmative action plan and guidelines which are made a part
of this Resolution by reference. The Department shall be
established and it shall make factual findings and set
goals as soon as practicable after favorable vote at the
referenda and in any case before MARTA lets contracts
for construction of its rapid transit system. The goals
as they relate to those job categories which are enumer-
ated in the Atlanta Plan of the Department of Labor shall
in no case be less than the numbers specified in said
Atlanta Plan. As to other job categories, goals must be
targets reasonably attainable by means of applying every
good faith effort to make all aspects of the entire
program work effectively; and
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In any situation of under-utilization of minority
manpower, MARTA and its contractors and their subcontractors
shall undertake affirmative action programs, within the
comtemplation of Executive Order 11246, including the
provision of training to minority workers, to achieve
and maintain the objectives of this policy.

This policy statement shall be distributed, both
internally and externally, and shall be made a part of
all of the Authority's invitations to bid.
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REFERENCE
DEPARTMENTAL PROCEDURE NUMBER

TITLE
CONDITIONS OF EMPLOYMENT - DISCRIMINATION Vi

POLICY

OVERVIEW

EQUAL
EMPLOYMENT
GUIDELINES

MARTA prohibits discrimination or harassment based on race, color, religion,
gender/sex, national origin, age, or disability. MARTA also prohibits retaliation
against employees who bring, participated in, or were named as witnesses in a
discrimination or harassment complaint. Employees found to have engaged in
unlawful discrimination, harassment, or retaliation will be subject to disciplinary
action, up to and, including termination.

MARTA will comply with all applicable federal and state statutes, executive
orders, and regulations. These laws prohibit discrimination, require selections of
qualified individuals for employment based on job related criteria, and require
posting of notices of employee rights. MARTA is committed to the letter and
intent of equal employment opportunity with regard to all aspects of employment.
MARTA prohibits discrimination which affects: hiring, assignments, working
conditions, salary and benefils, performance evaluations, promotions, training,
transfers, discipline, terminations, and any other terms and conditions of
employment.

MARTA will select employees who are the best qualified and meet the
requirements of the job. MARTA is committed to hiring, promoting, and retaining
the best qualified persons in all positions regardless of race, color, religion,
national origin, sex, age, disability, veteran status, or sexual orientation. MARTA
will not discriminate on the basis of race, color, religion, national origin, sex, age,
disability, veteran status, or sexual orientation. This applies to every personnel
action including but not limited to:

promotion/transfer
demotion/disciplinary action
recruitment

reduction in force/recall
compensation/benefits
selection for training

testing

oF 0 £ BB e

Applications for consideration for advancement and development opportunities
will be based on qualifications and abilities. Selection or rejection will be based
on the essential functions of the job consistent with valid safety requirements.

MARTA policy on Equal Employment Opportunities is posted at prominent
locations throughout the Authorities facilities and on its website. Management
officials are responsible for ensuring that the policy statements remain posted on
all official bulletin boards. Inquires regarding EEO issues and the procedures to
follow for allegations of discriminations should be referred to MARTA's Office of
Diversity and Equal Opportunity.
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WORKPLACE
HARASSMENT
GUIDELINES

SEXUAL
HARASSMENT
GUIDELINES

MARTA prohibits harassment, which is defined as verbal or physical conduct that
creates an intimidating, hostile, or offensive work environment or that
unreasonably interferes with an employee's work performance. Harassment
based on race, color, religion, gender, national origin, age, or disability includes,
but is not limited to, the following conduct:

Epithets

Slurs

Negative stereotyping
Threats

Hostile acts

Denigrating or hostile written or graphic material posted, circulated, or
openly exhibited in the workplace

Please refer to MARTA's policies and/or contact the Office of Diversity & Equal
Opportunity for more specific direction.

MARTA is committed to zero tolerance of sexual harassment and related
retaliation. All managers and supervisors are responsible for taking immediate
action to stop any offensive behavior witnessed by or reported to them. Each
manager is also obligated to stop any aclivity they learn of that may be
considered sexual harassment even if the affected employee fails to report such
behavior. It is the responsibility of all employees to report any form of sexual
harassment, whether they are personally subjected to the conduct or merely
witness the behavior.

Sexual harassment is defined as unwelcome sexual advances, requests for
sexual favors, and verbal or physical conduct of a sexual nature when:

e Submission to such conduct is made either explicitly or implicitly a term or
condition of an individual's employment;

e Submission to or rejection of such conduct by an individual is used as a
basis for employment;

e Such conduct has the purpose or effect of unreasonably interfering with
an individual's work, performance or creating an intimidating, hostile, or
offensive working environment.

It is important to remember the following when dealing with a potential sexual
harassment situation:

« A man or woman may be the victim of sexual harassment or may be the
harasser.
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GUIDELINE ON

DISABILITY

DISCRIMINATION

POLICY

APPLICABILITY

ENFORCEMENT

PROCEDURE

MARTA is committed to ensuring non-discrimination in terms, conditions, and
privileges of employment. This commitment includes adhering to the mandates
of the Americans with Disabilities Act of 1990 (ADA), a federal law that makes it
unlawful to discriminate against qualified individual with disabilities. MARTA also
adheres to all other laws that apply to individuals with disabilities including
Section 504 of the Rehabilitation Act of 1973.

MARTA prohibits and will not tolerate discrimination against qualified individuals
with disabilities in regard to any term, condition or privilege of employment,
including but not limited to, hiring, promotion, demotion, transfer, job
classification, job training, and compensation.

Any employee who believes that they have been discriminated against because
of an actual or perceived disability should contact the Office of Diversity and
Equal Opportunity.

Employees, both represented and non-represented, and applicants for
employment.

A. EMPLOYEE

1. Complaints of discrimination or harassment shouid be brought to
the attention of the Office of Diversity and Equal Opportunity
(DEO) within 120 days of the date of the last occurrence. All
employees are strongly encouraged to use this complaint
procedure if they believe they have been subjected to
discrimination/harassment or have knowledge of any harassment
in the workplaca.

2. An employee may also choose to raise the complaint through his
or her immediate supervisor or chain-of-command. Any
supervisor who has been apprised of an allegation of
discrimination must contact the Office of Diversity and Equal
Opportunity within 24 hours of notification.

3. Confidentiality of complaints and the investigation thereof will be
maintained to the greatest extent possible within the constraints of
the Open Records Act.

4. An employee may also, at any time, file a complaint with the
United States Equal Employment Opportunity Commission
(EEOC) within 180 days of the date of the last occurrence.
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e« The harasser may be a supervisor, fellow employee, an agent of the
employer or a non-employee.

e The victim and harasser may be of the same sex (if the sexual
harassment is based on the victim’s sexual preference)

e The victim does not have to be the person to whom unwelcome sexual
conduct is directed. It may be someone who is affected by such conduct.

Please refer to MARTA's policies and/or contact the Office of Diversity & Equal
Opportunity for more specific direction.

GUIDELINES ON RELIGIOUS AND UNRELIGIOUS EXPRESSION IN THE WORKPLACE

OVERVIEW These guidelines seek to address the religious and unreligious expression of
MARTA’'s employees when they are acting in their personal capacity within the
workplace. The guidelines do not address whether and when MARTA
employees may engage in religious or unreligious speech directed at the public.
Such expression may be restricted if it interferes with workplace efficiency.

GUIDELINES Employees are permitted to engage in private religious or unreligious expression
in personal work areas not regularly open to the public to the same extent that

they may engage in nonreligious private expression, subject to reasonable
restrictions.

Employees are permitted to engage in religious or unreligious expression
directed at fellow employees, to the same extent that they may engage in
nonreligious private expression, subject to reasonable restrictions. Such
expression may be restricted if it interferes with workplace efficiency. Employees
must refrain immediately from such expression when a fellow employee asks
that it stop or otherwise demonstrates that it is unwelcome or offensive.
Employees should not engage in religious or unreligious expression directed at
fellow employees when they are already aware that their coworker finds such
expression offensive. At all times employees should be guided by general
principles of civility and workplace efficiency and tolerance.

MARTA’s EEO policies and procedures and the law protect employees from
being subjected to a hostile work environment or from religious harassment,
whether by supervisors or fellow workers. However, a hostile work environment
is not created by the bare expression of speech with which some employees
might disagree. In a country founded on freedom of speech and religion,

employees should at times expect to be exposed to ideas with which they
disagree.

Please refer to MARTA'’s policies and/or contact the Office of Diversity & Equal
Opportunity for more specific direction.
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CONDITIONS OF EMPLOYMENT - DISCRIMINATION v.J

B.

SUPERVISOR/MANAGER

1s

All supervisors/managers are responsible for implementation of
Authority’s nondiscrimination policies and for ensuring that all
employees they supervise have knowledge and understand the
policies.

After notification or learning of any employee's complaint of
Discrimination/harassment (formal/informal complaint, ocbservation, or
other means), the supervisor/manager must immediately report the
matter to the Office of Diversity & Equal Opportunity (DEO).

OFFICE OF DIVERSITY & EQUAL OPPORTUNITY

1. The Executive Director of DEO shall ensure prompt investigation of all

complaints of discrimination or harassment covered under Title VI
filed by employees or applicants or reported by a supervisor/manager
or the Human Resources Department.

The Executive Director of DEO or designee shall inform the
complainant of the outcome of the investigation in writing and, if any,
the corrective action taken or to be taken.

The Office of Diversity & Equal Opportunity shall conduct training
sessions for employees referred by the Executive Director of Equal
Opportunity or designee arising out of the investigation of a
harassment complaint

HUMAN RESOURCES DEPARTMENT

1.

The Human Resources Department shall document affected
employees’ personnel files with memoranda, reports or other writings
forwarded to it by a department head or the Executive Director of
DEO or designee arising out of the investigation of a discrimination
complaint. Such documentation shall be kept in the confidential
section of the employee's personnel files.
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WHEREAS, the Metropolitan Atlanta Rapid Transit Authority (MARTA) desires to affirm
its policy of non-discrimination against individuals with disabilities in its programs and activities;
and

WHEREAS, MARTA shall comply with all applicable laws and regulations covering
individuals with disabilities, including but not limited to the Americans With Disabilities Act of
1990 (Americans With Disabilities Act) and Section 504 of the Rehabilitation Act of 1973
(Rehabilitation Act).

WHEREAS, the Americans With Disabilities Act prohibits discrimination on the basis of
disability in employment, public accommodations, and transportation.

WHEREAS, Title | of the Americans With Disabilities Act (1) prohibits discrimination in
recruitment, hiring, promotions, training, pay, social activities, and other privileges of
employment; (2) restricts questions that can be asked about an applicant’s disability before a
job offer is made; and (3) requires that employers make reasonable accommodation to the
known physical or mental limitations of otherwise qualified individuals with disabilities, unless it
results in undue hardship.

WHEREAS, MARTA is an employer covered by Title | of the Americans With
Disabilities Act which requires employers to provide qualified individuals with disabilities an
equal opportunity to benefit from the full range of employment related opportunities available
to others.

WHEREAS, Title Il of the Americans With Disabilities Act provides that public
transportation authorities must comply with requirements for accessibility in newly purchased
vehicles, make good faith efforts to purchase or lease accessible used buses, remanufacture
buses in an accessible manner, and, unless it would result in an undue burden, provide
paratransit where they operate fixed-route bus or rail systems.

WHEREAS, Title Il of the Americans With Disabilities Act further requires that state
entities follow specific architectural standards in the new construction and alteration of their
buildings, relocate programs or otherwise provide access in inaccessible older buildings, and
communicate effectively with people who have hearing, vision, or speech disabilities.

WHEREAS, Title Il of the Americans With Disabilities Act further requires that public
entities make reasonable modifications to policies, practices, and procedures where
necessary to avoid discrimination against people with disabilities.

WHEREAS, MARTA, as a public transportation service providing city buses and public
rail transit, is covered by Title Il of the Americans With Disabilities Act which provides that
public transportation authorities may not discriminate against people with disabilities in the
provision of their services.

REVISHIN NO. J IS5UE DATE REVIEW DATE

1| Yes

PREPARED BY I PPROVED BY

C«/w.,,,é Page 1 0of 3 &




REFERENCE
POLICY NUMBER
ma rta @ | it NON-DISCRIMINATION AGAINST
INDIVIDUALS WITH DISABILITIES 10.1.31

WHEREAS, the Rehabilitation Act and implementing regulations provides that “no
otherwise qualified individual with a disability shall be excluded from, denied the benefits of, or
be subjected to discrimination” under any program or activity that receives federal financial
assistance.

WHEREAS, MARTA is a grantee engaging in programs and activities that receive
federal financial assistance.

NOW, THEREFORE, BE IT RESOLVED, that it shall be the policy of the Metropolitan
Atlanta Rapid Transit Authority that no otherwise qualified individual with a disability shall,
solely by reason of that disability, be excluded from participation in, be denied the benefit of, or
be subjected to discrimination in any of the Authority’s programs and activities.

RESOLVED, FURTHER, that MARTA’s Diversity & Equal Opportunity Department shall
promptly and objectively investigate all complaints of discrimination on the basis of disability.

RESOLVED, FURTHER, that this policy statement shall be distributed, both internally
and externally.

RESOLVED, FURTHER, that the CEO/General Manager through his designee, the
authority’'s EEO Officer, is hereby given responsibility for the authority’s compliance with the

purposes and objectives of this resolution.
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PURPOSE AND SCOPE

In accordance with Federal Transit Administration regulations implementing Section 504 of the
Rehabilitation Act of 1973 and the Americans With Disabilities Act of 1990, we are submitting
a resolution to affirm the Metropolitan Atlanta Rapid Transit Authority’s policy to ensure that its
programs, activities, services, facilities, privileges, advantages and accommodations are
accessible to qualified individuals with disabilities.

RATIONALE

Section 504 of the Rehabilitation Act of 1973 regulations require that the Authority notify
employees, applicants, members of management, union officials, and recruiting agencies that
it does not discriminate on the basis of disability.
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The Metropolitan Atlanta Rapid Transit Authority (MARTA) is committed to the fair treatment of all its employees.
The following complaint procedure is designed to ensure that employment related complaints are appropriately
and fairly addressed in a timely manner. The Office of Employee Relations and Development (ER&D) strives to
find equitable resolutions to all ctaims of wrongfut treatment.

Who Is Covered:
All MARTA employees, bolh represented and non-represented, are covered by this procedure and are urged to
report any knowledge of wrongful treatment utilizing the steps outlined in this procedure.

When To Report Complaints:

An employee should report a complaint when they believe they have been subjec! to, or have witnessed, unfair
treatment or intimidation. Examples of types of complaints that fall under this procedure and can be filed with
the Office of Employee Relations and Development include: violation of MARTA pulicies and procedures, verbal
abuse, threats, unfair discipline, mistreatment etc. However, discrimination complaints based on race, age, color,
disability, national origin, religion, veteran's stalus, and sex (including sexual harassment) fall under the
responsibility of the Depariment of Diversity and Equal Opportunity and will be referred to that department for
appropriate processesing

All compiaints should be reported promptly after the alleged incident occurs and must be filed within 120 days of
the occurrence. II activity is believed lo be continuous, employees have 120 days from the date of the last
occurrence to fite a complaint.

Where To File A Complaint:
Employees are encouraged to bring employment related complaints to their immediate supervisor and attempt to
reach resolution prior to bringing issues to the Office of Employee Relations & Development.

If the employee is unable to reach a satisfactory conclusion, they should contact the Office of Employee Relations
& Development.

All MARTA employees have the right to meet privately with the Empioyee Relations Specialist during office hours
to discuss the complaint. Employees should obtain approval for leaving their work assignment in order to meet
with the Employee Relations Specialist during work hours, but employees are not required to inform their
supervisor of the subject of the meeting. Supervisors may not unreasonably deny permission to attend the
meeling. Arrangements will be made to ensure confidentiality. At the employee’s request, arrangements may
also be made to hold the meeting before or after office hours, or during the employee's lunch period.

What Happens When A Complaint Is Reported:

The Employee Relations Specialist will. interview the complainant to find out the details of the complaint, and will
discuss with the complainant the options for handling the complaint. The options may include: (1) further actions
the employee may take on his or her own behalf; (2) mediation or conciliation by the Employee Relations
Specialist, Certified Mediator, or Director of Employee Relations and Development; (3) investigation by the
Employee Relations Specialist (or if appropriate the supervisor or manager); or, (¢) referral to other appropriate
MARTA resources for assistance if the complaint is outside the purview of the Office of Employee Relatioris and
Development.

Mediation: -- In this process a neutral counsels with both parties to attempt to resolve a dispute. Mediation
attempls to focus on the parties' common interests to achieve a mutually agreeable solution.

Conciliation:
Conciliation -- A voluritary alternative dispute resolution procedure similar to mediation. If no voluntary resolution
is achieved, then the Conciliator makes a recommendation. which is binding on the parties.
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REFERENCE
DEPARTMENTAL PROCEDURE NUMBER
marta ® | tirLe CONDITIONS OF EMPLOYMENT — RESOLUTION
OF EMPLOYEE COMPLAINTS v.Q

Investigation' An investigation will be conducted by the Office of Employee Relations & Development. The
investigation begins immediately after a complaint, which states the allegations that form the basis of the claim, is
filed. In addition to the respondent (alleged offending party), the Office of Employee Relations & Development will
notify the Director of Employee Relations and Development, the Legal Services Department and the appropriate
member of senior staff of the complaint and will keep them apprised of the progress of the investigation

The complainant, respondent, witnesses for both parties, and other personnel as appropriate, will be interviewed
as to the knowledge of specific eventsthe identity of any witness(es), and any additional pertinent information. All
parties will be reminded that investigations are held in confidence to the extent possible and that each individual
should maintain that confidence. The Office of Employee Relations & Development will complete investigations in
a timely manner om tiie date the complaint is filed.

Report of Findings: Upon receiving written statements, interviewing all parties and witnesses, gathering
supportive documentation and surveying the work locations as needed, the Office of Employee Relations &
Development will make a confidential report of findings. Office of Employee Relations & Development will inform

the appropriate member(s) of senior staff of the complaint's outcome and discuss the recommendations for
corrective action.

Close-out Conferences: The Director of Employee Relations and Development or the Employee Relations

Specialist will advise both the complainant and respondent, at separate close-out conferences, of the outcome to
the investigation.

Determination and Corrective Action. Subsequent to the close-out conferences, if there has been a finding for
which a delermination is made by the Office of Employee Reiations & Development, ERD will meet with the
respondent’s supervisor to make the recommendation for corrective action, if any.

Implementation of Corrective Action and Follow-up: The management of the department will notifiy the
Director of Employee Relations and Development that corrective action has been taken and follow-up with the
affected person(s) to be implemented within ten (10) days of the Close-out Conferences.

The Office of Employee Relations and Development shall request the department head to forward to the Human
Resource Information System and Records Branch a copy of the memorandum or Conference Record in which
corrective action is documented for inclusion in the personnel file of the complainant and respondent.

Personnel Files: 7The Human Resource Information System and Records Branch shall document affected
employees’ personnel files with memoranda, reports or other documentation forwarded to it by a Department Head
or the Director of Employee Relations and Development (or designee) arising out of the investigation of a
complaint. Such documentation shall be kept in the confidential section of employees’ personnel files. '

Retaliation Is Prohibited:

It is prohibited to retaiiate against person(s) for filing 2 complaint, being named in a complaint, or for cooperating
in the investigation of a complaint. Any MARTA employee who is found o have engaged in retaliation or
intimidation may be subject to disciplinary action, up to and including termination. Should you have any questions
you may call the Office of Employee Relations and Development at 404-848-5852 during regular business hours.
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l1FIEEI'1:EEI TITLE

REFERENCE
POLICY NUMBER
PERSONNEL 10.1.10

SCOPE

Applies to the recruitment, selection, employment, compensation
and benefits of all MARTA employees not represented by collective
bargaining units.

MARTA POLICIES

l.

Career Service: MARTA's personnel programs will be aimed at
establishing and maintaining a career service within the
Authority.

Promotion from Within: MARTA shall promote individuals from
within the Authority to f£ill position vacancies, whenever
feasible.

Equal Employment Opportunity: MARTA shall provide equal
employment opportunities by recruiting, screening, hiring
and promoting its personnel without regard to race, color,
sex, religion, age or national origin.

Salaries; MARTA shall pay salaries commensurate with the
value of services performed. This value will be determined
by periodic appriasals of compensation rendered for similar
services in other transit authorities, local governments,
and local private organizations.

Salary Adjustments; The size and frequency of salary adjust-
ments within assigned ranges shall be based upon employee
performance as determined by periodic evaluation.

Employee Benefits: MARTA shall provide a balanced employee
benefits package competitive with those offered by leading
local industrial and governmental employers.

RESPONSIBILITIES OF THE

Appoints, employs, and determines the annual compensation

Reviews and approves Authority's compensation structure.

BOARD OF DIRECTORS
.
of the General Manager.
23
3.

Reviews and approves Authority's employee benefits program.

REVISION NO.
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1002

POLICY

i1F“Eirt:EI TITLE

PERSONNEL

REFERENCE
NUMBER

10.1.10

RESPONSIBILITIES OF THE
GENERAL MANAGER

1. Recruits and directs Authority personnel.

2. Establishes, maintains, and administers MARTA's compensation
and employee benefits program in accordance with stated

policies.

3. Monitors and controls the cost of MARTA employee benefits pro-

gram.

POLICY REFERENCEE

MARTA Act

- Section S (b)

Board Resolutions: August 9, 1971,

April 25, 1972,

"Equal Employment Opportunities

"Adoption of a Compensation
Structure"”

REVISION NO. ISSUE DATE

1 10/10/72
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REQUISITION FOR PERSONNEL

NOTE: Shaded areas are for Internal Use Only

Y = Posting Dates: From To Req#
Complete sectian below for ALL positions
Position title: O Full - Time Position # Siot#

O Part-Time

Department Office Cost Center # Work Shift Work site location
[0 New requirement Salary range Hourly rate ‘Salary grade
(O Replacement for
[J Extension for

If CONTRACTITEMPORARY position, complete section below

Status Reason for temporary Length of assignment
O Contract 1 Vacancy 0o  Sick 0 Seecial
g  Temporary O  Matemity [1 Backiog O  Pesk period From
O  Capital Contract O  Vacation
Pay Status . To
Exempt-straight O Other — specify
o (OT regular hourly rate}

Non-exempt Funding source:
O (OT Time & 1/2)

Job duties:

Equipment skills needed:

Skills needed:

e R e e s e St
ROUTING FOR APPROVAL SIGNATURES

Note: Requisition should be routed in numerical order.

1. SUPERVISOR DATE 5. COMPENSATION DATE
2. DIRECTOR DATE 6. RECRUITING DATE
3. AGM DATE 7. HR DIRECTOR DATE
4. MANAGEMENT & BUDGET DIRECTOR DATE 8. GM DATE

FOR PERSONNEL USE ONLY
CODE KEY

EEO CODES: SOURCE CODES: DISPOSITION CODES:
W-Caucasian Al-American Indian HIS-Hispanic A-External 1 - Rejected

B-Black AA-Asian B-Internai 2 - Empioyed
EEO code Sex MIF Source code Disposition code Comments

Date Name of qualified applicant

10.

COMMENTS

Form Prepand by Jamila 8. Crenchaw



POSITION DESCRIPTION QUESTIONNAIRE

In an effort to create an accurate job description, it is imperative that critical information be
obtained. The following Position Description Questionnaite (PDQ) has been designed to
provide the Office of Compensation with true data associated with an existing or proposed
position. The information acquired from this questionnaire will serve as a basic resource in the
construction of newly created/updated job descriptions.

Please complete the following questionnaire as thoroughly and accurately as possible.

POSITION STATUS |

Please check the following that apply:

1) Has position been approved by Budget Dept.? Yes

2) Is this a new position? Yes

I O
3

[]
[]

3) Is this an existing position? [l Yes
[] Yes

4) Are funds available to pay for salary increases,
which may result from the evaluation review?

Proposed/Current Position Tite:

Office/Department:

Reportts to:

Cost Center Number:

Questionnaire completed by:
(Name) (Titke)

Manager of Area:

(Name)

Reports to:
(Nane) (Title)

Cost Center Number:




PART I: JOB SUMMARY/RESPONSIBILITES

In'a brief paragraph, summarize the core responsibilities associated with this position.

For example: General Accounting Manager: Manages general acconnting functions and the preparation of reports and
statistics reflecting earnings, profets, cash balances and other financial results. Formulates and administers approved
accounting practices throughout the organigation to ensure that financial and operating reports accurately reflect the condition
of the business, while providing reliable information necessary to control operations.

In order, from most to least important, list the essential functions associated with this
position. Be certain to include enough detail to accurately depict this position's scope of work.
(Most positions can be described in 5 to 7 responsibilities)

S A R N P NI B

PART II: EDUCATION & EXPERIENCE

A.

i

2

i !

Education
Select the level of education tequired to successfully perform this job.

[ ] High School diploma or equivalent (GED) [ 1 Bachelor's degtee in:

[ | High School diploma with commetcial, [ ] Master's degree in:
vocational, specialized, or technical knowledge

requiring 1 to 2 years of formalized training (] Doctoral degree or equivalent formalized

special training directly related to work

[] Associates degree and/or 2 to 3 yeats of performed
advanced formal training

Why is this level of education necessary for this position?

What, if any, alternatives could be substituted, in lieu of education, to qualify an applicant?

Does this position require professional certification or licensing? If so, please list.

Page 2 of 5



B. Experience
Select the number of years of directly-telated job experience necessary to qualify for
this position?

[] No experience is required [ ] 6to7years

[ ] Less than 1 year [ 7to 8 years
[] 1to2years []8tc9 years
[] 2to 3 years [ 9to 13 years
[ ] 3to4years [ ] Over 13 years

[]4t05 years

1. Is there any specific job-related experience or skill necessary to petform this position? If so,

please explain.

2. Could additional education qualify as a substitution for years of experience?
[] Yes [] No
PART I1I: JOB-RELATED QUALIFICATIONS

1. Does this position require a considerable amount of verbal communication? [ | Yes ] No
If yes, list the function for which this skill is required.

2. Does this position require an applicant possess extensive written abilities? ] Yes [] No
If yes, list the function for which this skill 1s required.

3. Are quantitative skills necessary to successfully perform in this position? (] Yes [] No
If yes, list the function for which this skill is required.

4. Are specialized computer skills needed for this position's scope of work? [} e [ 1'Ns
If yes, list the function for which this skill is required.

5. List all other skills necessary to perform successfully in this position.

Page 3 of 5



PART IV: SUPERVISION & DECISION MAKING

'Does this position directly supervise other employees? If so, list titles below:

Please answer the questions below with as much detail as possible. Attach an additional
sheet if necessary.

1. What is the most complex aspect of this position?

2. Does this position have any planning responsibilities beyond the employee's own
work? If so, please explam.

3. What are the most responsible types of decisions required by one occupying this
position?

4. Does this posidon require in-depth analysis? If so, please explain.

5. What, if any, are the consequences, to the Authority, of an inappropriate decision or
unsatisfactory performance?

PART V: PHYSICAL REQUIREMENTS

It is necessary to complete the following section if the position entails specific physical
requirements.

Time requirement(s) necessary for position

Peful Eos None <25%  25%t075% > 75%
Standing/Sitting L] il [] []
Walking L] L] L] Ll
Using hands to finger, feel [] sl [] (]
Reaching with hands & arms [] [] (] []
Climbing or balancing [] [] L] []
Stooping, kneeling, crawling [] ] il (]
Talking or hearing [] [] 1 i
Tasting ot smelling [] (=) W L]

Give a detailed explanation of any physical requirements for this position. How 1s this related to
an essential function of the position?
Page 4 of 5



Lifting Demands Time requitement(s) necessary for position

e <25% 25% to 75% >75%
L] ]
[ [l
[] L]
[l 5]
[

[]
Give a detailed explanation of any lifting requirements for this position. How is this related to
an essential function of the position?

Up to 10 pounds

Up to 25 pounds

Up to 50 pounds

Up to 100 pounds
More than 100 pounds

Oo0o0§
OO0

Special Vision Requitements

Select the specific vision requitement for this position

Close Vision

Distance Vision

Color Vision

Peripheral Vision

Depth Perception
Ability to adjust & focus

HEEEEN

Give a detailed explanation of any vision requirements for this position. How 1s this related to
an essential function of the position?

Should you have comments, or any additional information regarding this position, list them n
the section below:

I certify that the items depicted in this questionnaire are accurate and reflective of the actual
duties and responsibilities of the aforementioned position:

Signature of Assistant General Manager Date

Page 5 of 5



REFERENCE
DEPARTMENTAL PROCEDLRE NUMBER
ma rta ® | TITLE
RECRUITING-POSTING/ADVERTISING A POSITION 1.B

EXCEPTIONS TO
POSTING/ADVERTISING
POLICY
The following chart shows the times when a position need not be posted.
JOB NOT POSTED WHEN CONDITIONS
Transfer within the e No increase in salary or salary grade
Division/Department e Approval of Hiring Authority/Department Head and

Director of Compensation, Recruiting and Support
Services is required
Affirmative Action goals are met

Voluntary/Involuntary Demotion
with Division/Department

Approval of the Hiring Authority and/or Department
head

Approval of the Director of Compensation, Recruiting
and Support Services

Established approved career
progressions

Employee received a minimum rating of satisfactory on
most recent appraisal

Employee has received no significant disciplinary
actions within last six months

Employee displaced due to
reduction ir staff or disability
beyond employee’s control

w1

Employee received a minimum rating of satisfactory on
most recent appraisal

Employee has received no significanl disciplinary
actions within last six months

Regular employee can fill the
position on a temporary basis
(Acting or relief assignment)

*

Contract/Temporary Clerical Pool
Employees

®

Temporary assignment should not exceed six months

unless approved by the Director of Compensation,

Recruiting and Support Services

Additional compensation may be given when approved

by the Director of Compensation, Recruiting and
_Support Services

Approval of Director of Compensation, Recruiting and

Support Services is required

Appointed under a letter of agreement for up to six

months, renewable in increments of six months or less

and terminable at will by hiring Department.

General Manager/CEQ Team
appointments  (Director  and
above)

Reclassification of a Position

L

L J

Employee received a minimum rating of satisfactory on

most recent appraisal

Employee has received no significant disciplinary
_actions within last six months

Core functions of the position have not chan-g_éd
Reparting relationship (level) of the position has not
changed

ISSUE DATE REVIEW DATE
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REFERENCE
DEPARTMENTAL PROCEDURE NUMBER
ma rta ® | TITLE
RECRUITING-POSTING/ADVERTISING A POSITION 1.B

POLICY

1. Position vacancies should be posted/advertised internally for seven (7) calendar days in
areas visible to all MARTA employees. Current MARTA employees may apply for any
posted/advertised position for which they qualify.

2. The position may be advertised externally concurrent with internal postings at MARTA’s
discretion.

3. Concurrent advertising may be requested by the hiring Authority and approved by the
Manager of Recruiting.

4. Positions may be posted/advertised using whatever means is deemed most effective in
attracting qualified candidates in sufficient numbers to meet hiring needs and provide
adequate commitment to equal opportunity employment.

The Hiring Authority is responsible for completing a Requisition for Personnet form. The
Requisition for Personnel must represent a request to fill a new requirement or a
replacement for a vacant position(s). The Requisition for Personnel form must be signed
and approved by the Office of Financial Planning and Analysis.

The Compensation Branch is responsible for reviewing all requisitions for additional or
replacement personnel and will verify whether the requisition(s) represent a new
requirement or a replacement position.

For eitter a new requirement or a replacement position they will do the following:

e Assure position is approved, budgeted, and vacant
¢ Assist hiring Manager in developing job description if job is new or changed
e Evaluate job if ungraded
o Forward approved requisition to the Recruiting Branch for review and posting.
REVISION X() 581 E DATE REVIEW DATE [ PREPARED BY APPROVED B .
3 4/10/07 Human Resources f}qu«u o VM ract | or 2 ,
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REFERENCE

DEPARTMENTAL PROCEDURE NUMBER

TITLE

RECRUITING-SCREENING OF APPLICANTS L2

POLICY

The screening process is the primary responsibility of the Recruiting
Branch. Applications and/or resumes may be screened using the
following criteria:

Written or Performance testing proposed
Interviewing in person or by telephone

e Evaluation of education, training and experience (See note
below)

¢ Background checks and criminal history

¢ Physical examination

The Recruiting Officer will evaluate applicant’s qualifications to determine
if they meet the minimum qualifications for the position. All internal
applicants meeting the minimum qualifications will be forwarded to the
hiring manager for interview consideration. All internal applicants will be
notified in writing if they meet or do not meet the minimum qualifications.

NOTE: In order to recognize individual achievements and to promote the
use of tuition reimbursement as an available benefit to career
advancement, HR-- will grant credit towards the required experience
for a specific position as follows:

o If the position requires a degree and the applicant completed and was
awarded an Associate's degree in an unrelated discipline, 1 year of
experience will be credited. If the applicant completed and was awarded a
Bachelor's degree in an unrelated discipline, 2 years of experience will be
credited.

e |If the position requires a degree and the applicant completed and was
awarded a Master's degree in the same discipline, 2 years of experience will
be credited. If the Master's degree is not related, 1 year of experience will be
credited.

No more than two years of experience will be awarded to an
applicant based on his education credentiais.

Educational credentials must be the original document and will be
verified by the Recruiting Officer.

HIRING AUTHORITY
RESPONSIBILITIES

The Hiring Authority will review only the resumes forwarded by the
Recruiting Branch for interview consideration. The Hiring Authority is not
required to interview all the internal/lexternal applicants meeting the

REVISION NO.
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REFERENCE
DEPARTMENTAL PROCEDURE NUMBER
marta.: [
RECRUITING-MAKING A SELECTION EE
POLICY When the Hiring Authority makes a selection, he or she obtains agreement

from the Department Head concurring with the decision and then submits to
the Manager of Recruiting a selection package that will include the following:

» Selection and recommendation memorandum detailing the
rationale for selecting the recommended applicant
Applicant Evaluation Form for each applicant interviewed
If a panel was used to interview the applicants, copy of the
Interview Recommendation Memorandum from the panel
chairperson stating exactly what action the panel was convened
to complete
The Applicant Flow Report
Copy of interview questions of all applicants interviewed

e Any written exercises or tests applicants were required to
complete
The interview panel’s or hiring manager’s scoring matrix
Summary report of the rating of each applicant
Any other information or documentation pertinent to the interview
and selection process

The Director of Compensation, Recruiting, and Support Services may
require written or oral evidence in support of the selection should there be
any questions are to the hiring decision.

REVISION NO.
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3 o - s e REFERENCE
DEPARTMENTAL PROCEDURE . NUMBER
martaﬂ'& TITLE
RECRUITING-REVIEWING QUALIFICATION DECISIONS LF
POLICY The Manager of Recruiting may convene a Qualifications Review

committee comprised of the Executive Director of DEQ, the Director of
Compensation, Recruiting and Support Services, and a member of
management familiar with the position under consideration to review any
disqualification resulting from:

¢ Employee not meeting minimum qualifications for position
¢ Evidence obtained from the background investigation

¢ Falsification of education, training, or experience

The purpose of the committee shall be to provide additional objective
oversight in sensitive hiring decisions. [t can also act as a review for any
case in which a question is raised as to application of screening criteria or
a requirement for hiring. The decision of the committee shall be by
majority vote and shall be recorded in writing and retained in the
recruiting files for the position.
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REFERENCE

DEPARTMENTAL PROCEDURE NUMBER
marta ® | TitTLE DIRECT COMPENSATION - COMPENSATION
OBJECTIVES, PHILOSOPHY AND RESPONSIBILITIES HA

RESPONSIBILITIES:

Attract, retain and motivate well-qualified employees

Maintain salary levels that are internally equitable and externaily competitive

Link pay with performance through flexible, goal-centered programs

Compensate employees on a fair and equitable basis, without regard to their race, color,
religion, sex, national origin, age, disability, veteran status or marital status

OBJECTIVES:
resources program, is designed to:

L

L 4

L 4

®

s  Support business performance
PHILOSOPHY:

MARTA's employees have a direct and critical impact on the quality of the services provided to
our customers. The Authority's compensation program, as a part of the comprehensive human

In addition to the objectives listed above, the compensation program should:

* Be properly communicated to management and employees so as to obtain their buy-in
¢« Be basec upon consistent and expeditious decision-making

MARTA’s pay philosophy is to maintain a competitive market position that reflects the median of
salaries paid in the relevant labor market for each position in order to attract and retain the best
qualified employees. The relevant labor market may be local, regional or national, and may be
limited to transit authorities or include general industry, as appropriate.

The chart below indicates responsibilities for various aspects of the compensation program.

ACTIVITY [

COMPLETED BY

APPROVED BY

Job Descriptions (new or revised)

Job Evaluations

| Compensation Analyst

Manager of Compensation

Compensation Analyst

Manager of Compensation

Salary Recommendations
- New Hires
- Promotions and Demotlions
Pay Compression Issues
- Equity Issues

Performance Reviews/Merit
Increases

Compensation Policy/Program
Changes

Compensation Analyst

Manager of Compensation/DiFéctor

M-Eﬁ\ployee's Supervisor

Compensation Analyst

Manager of Compensation

Director/AGM

—

Campensation Process Changes'

Compensation Analyst

Manager of Compensation/Director |

Pay Structures (establish or revise) |

| Manager/Director/AGM

CEQ Team/Board

Compliance with Laws and
Regulations

Manager of Compensation

Direclor!AGM

REVISION NO. | ISSUE DATE
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marta.

REFERENCE

DEPARTMENTAL PROCEDURE NUMBER

TITLE DIRECT COMPENSATION — SALARY STRUCTURES
AND JOB EVALUATION i.B

INTRODUCTION:
MARTA evaluates all non-represented jobs (except those in the Police Services Pay Plan)
below the Executive (AGM's and up) level into the Regular Salary Structure. In addition
there are separate non represented pay structures for executive jobs and for police
officers.
This procedure describes the pay structures and the job evaluation process used by
MARTA.

SALARY STRUCTURES:

JOB EVALUATION:

MARTA has three separate pay structures for non-represented employees. Each
structure has a set of grades with separate salary ranges. Employees are placed into
salary grades by the job evaluation process. The pay structures are:

Regular Salary Structure

This structure is used for all non-represented employees (exempt and nonexempt) not in
the police or executive salary structures. The structure consists of a number of grades,
each with a minimum, midpoint and maximum salary. The midpoints of the grades are
approximately 8.4% apart. Each grade has a range of at least 80% of the midpoint to at
least 120% of the midpoint. As a result, the salary ranges overiap.

Executive Salary Structure

Executive compensation (Assistant General Managers and up) is administered under a
separate salary structure. As is the case with the Regular Salary Structure, the grades
within this structure have minimum, midpoint and maximum salaries.

Police Salary Structure
The Police Salary Structure includes pay rates for Police Officers, Senior Officers,
Specialized Officers (who receive extra pay for specialized skills), Sergeants and
Lieutenants. Officers progress through a series of pay steps based on time-in-grade and
satisfactory performance.

in order to evaluate a job, the following process must take place:

(1) All requests to evaluate a job must be approved in writing by the Assistant
General Manager (AGM) of the organization requesting the evaluation. Appropriate
funds to cover all changes in pay must be identified and availabie prior to submitting
the evaluation request.

(2) Requests to evaluate new jobs must be accompanied by an Organizational Change
letter from Budget, a completed position description questionnaire (PDQ) and a
completed “Requisition for Personnel” form. An organization chart reflecting the
position is requested as well.

(3) Requests to re-evaluate existing jobs must include supporting information (including
documentation and an explanation of changes in the job's scopel/responsibilities), a
completed PDQ approved by the AGM, and a completed “Requisition for Personnel”
form if the job is vacant.

REVISION NO. | 1SSUE DATE REVIEW DATE PREPARED BY APPROVED BY
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o REFERENCE
DEPARTMENTAL PROCEDURE NUMBER
ma rta ® | TITLE DIRECT COMPENSATION - SALARY STRUCTURES
AND JOB EVALUATION ii.B

Once the steps above are completed, the evaluation will be completed in the following

steps:

(1) A compensation analyst will review the PDQ, and ensure the information is accurate.
If appropriate, a new or revised description will be prepared.

(2) The position will be compared with other similar positions internally, and may be
compared externally if market data exists.

(3) The compensation analyst will contact the incumbent or the supervisor to ask
clarifying questions. If necessary or requested, a desk audit of the position may be
conducted

(4) The compensation analyst will then evaluate the position using MARTA’s job
evaluation process, and will then review the evaluation with the other compensation
analysts.

(5) The evaluation will then be communicated to appropriate management.

(6) NOTE: AGM’s who disagree with the job evaluation may request
reconsideration in writing within 10 days of being advised of a grade
assignment. After a review, Compensation will issue a final determination.

(7) Job evaluations resulting in a change in grade may result in a change in salary as well
for affected incumbents. Please refer to the salary administration policies on
promotions, demotions and other salary changes for details.

REVISION NO.
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marta.

REFERENCE
DEPARTMENTAL PROCEDURE NUMBER

TITLE DIRECT COMPENSATION - SALARY STRUCTURES
AND JOB EVALUATION I.B

Once the steps abave are completed, the evaluation will be compieted in the following

steps:

(1) A compensation analyst will review the PDQ, and ensure the information is accurate.
If appropriate, a new or revised description wifl be prepared.

(2) The position will be compared with other similar positions internally, and may be
compared externally if market data exists.

(3) The compensation analyst will contact the incumbent or the supervisor to ask
clarifying questions. If necessary or requested, a desk audit of the position may be
conducted

(4) The compensation analyst will then evaluate the position using MARTA's job
evaluation process, and will then review the evaluation with the other compensation
analysts.

{5) The evaluation will then be communicated to appropriate management.

(6) NOTE: AGM's who disagree with the job evaluation may request
reconsideration in writing within 10 days of being advised of a grade
assignment. After a review, Compensation will issue a final determination.

(7) Job evaluations resulting in a change in grade may result in a change in salary as well
for affected incumbents. Please refer to the salary administration policies on
promotions, demotions and other salary changes for details.
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REFERENCE
DEPARTMENTAL PROCEDURE NUMBER

TITLE DIRECT COMPENSATION - SALARY CHANGES-
CURRENT EMPLOYEES I.C

RE-EVALUATIONS:

(RE-EVALUATIONS, PROMOTIONS, DEMOTIONS,
TRANSFERS, PROGRESSIONS, ACTING PAY, PROJECT PAY)

A re-evaluation occurs when a job is reviewed by Compensation and the resuit is a
change in the salary grade. If a job is reevaluated to a higher or lower salary grade, a
change in salary for any incumbents in the job may be warranted. If the job is re-
evaluated to a higher grade, please follow the procedures for promotions (see below). If
the job is re-evaluated to a lower grade, please follow the procedures for demotions (see
below). Please note that jobs re-evaluated to a higher grade will be required to be posted
by Recruiting if the job does not qualify as a reclassification. Reclassified positions, in
which the core functions do not change, are not required to be posted.

PROMOTIONS:
A promotion occurs when an employee changes jobs to one with a higher salary grade, or
an employee’s job is reclassified. Promotions are made effective on the first day of a pay
period and are typically accompanied by a salary increase. All promotional salary
increases are recommended and approved by Compensation.
in determining the amount of the promotional increase, Compensation will consider the
following factors:
(1) The increase in the number of grades
(2) The salaries of other employees in the same or similar positions
(3) The salaries of supervisors and subordinates
(4) The experience, education and skill of the employee
The maximum amount for a promotion increase will be the dollar difference between the
old and new salary grade midpoints. The minimum amount for a promotion increase will
be 25% of the dollar difference between the old and new salary grade midpoints. The
Director of Human Resource Services & Administration must approve any increase
outside of this range. In all cases, the new salary must be within the salary range of the
new grade.
A two step promotion increase may be offered to ease internal equity concerns or to tie
the increase amount to employee performance. The first portion of the increase will be
effective with the promotion, and will be no less than the minimum promotion amount.
The second step will be effective at a later time (typically six months later) and will be
contingent upon employee performance since the promotion. The total of the two
increase amounts will be no more than the maximum promotion amount. Two step
increases must be documented in writing at the time of the promotion, with the increase
amounts and times specified.
DEMOTIONS:
A demotion occurs when an employee is assigned to a position with a lower salary grade.
Demotions may occur for the following reasons:
(1) Performance issues
(2) Reorganizations
(3) Reductions in force
(4) Re-evaluations
(5) At the request of the employee
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TiITLE  DIRECT COMPENSATION - SALARY CHANGES-
CURRENT EMPLOYEES I.C

TRANSFERS:

PROGRESSIONS:

ACTING PAY:

Demotions may be accompanied by a decrease in salary. Employees who are demoted
as a result of reorganization or reduction in force, but retain most of their current job
duties, may retain their current salary if it falls within the range of the new grade. All
demotion salary decreases are recommended and approved by Compensation. In
determining the amount of the decrease, Compensation will give principal consideration to
ensuring consistency with the salaries of employees in the same position and/or grade. In
all cases, the new salary must be within the salary range of the new grade.

A transfer occurs when an employee changes from one position to another position within
the same salary grade. In most cases, an employee’s salary will not change as a result of
a transfer. However, in situations where a transfer is done for the benefit of the Authority,
or the transfer creates an inequity relative to the salaries of current incumbents, a salary
adjustment may be made. Such adjustments require the approval of the Director of
Human Resource Services & Administration.

Certain professional, technical and administrative occupational families with clearly
defined levels of responsibility have progression plans that allow for movement from one
level to a higher level in a job family without requiring a vacancy at the higher level. The
plans must be in writing and typically indicate qualifications in terms of education,
experience, knowledge and skills. To be eligible for progression, an employee must meet
the requirements of the higher level. Progressions to a higher-level job are not considered
automatic. In addition to meeting the eligibility requirements, an employee must be
performing at the “‘meets standard” level or higher (as documented) and must be
recommended by a Director level position or higher. Progressions are typically
accompanied by a salary increase. Please refer to the procedures for promotions (see
above).

An acting assignment is a temporary appointment to work in an approved authorized
position until either a vacancy is filled or an incumbent returns to work. Employees that
are appointed to an acting assignment must meet the qualifications for the position in
which they are acting. Employees must also perform all duties and responsibilities of the
acting assignment. If an acting assignment lasts at least 30 days, the employee may be
entitied to acting pay. Positions at the level of supervisor or higher are eligible for acting
pay. Acting assignments of less than 30 days will not receive any additional pay.

Employees in acting assignments may receive a salary increase of up to a 10%,or to the
minimum of the acting position's salary grade. All acting pay adjustments are
recommended and approved by Compensation. In determining the amount of the acting
pay adjustment, Compensation will give consideration to ensuring consistency with the
salaries of employees in the same position and/or grade.

Acting pay requests must be submitted by a Director position or higher to the Director of
Human Resource Services & Administration, when the acting assignment commences.
Acting assignments will be terminated after six months, unless a request for an extension
is submitted in writing. Only one extension for up to six additional months will be
permitted. Any additional extension must be approved by the Director of Human
Resource Services & Administration. Any merit or promotional increases due the
employee while serving in an acting capacity will be based upon the employee’s salary in
their regular position.
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TRANSFERS:

PROGRESSIONS:

ACTING PAY:

Demotions may be accompanied by a decrease in salary. Employees who are demoted
as a result of reorganization or reduction in force, but retain most of their current job
duties, may retain their current salary if it falls within the range of the new grade. Al
demotion salary decreases are recommended and approved by Compensation. In
determining the amount of the decrease, Compensation will give principal consideration to
ensuring consistency with the salaries of employees in the same position and/or grade. in
all cases, the new salary must be within the salary range of the new grade.

A transfer occurs when an employee changes from one position to another position within
the same salary grade. In most cases, an employee's salary will not change as a result of
a transfer. However, in situations where a transfer is done for the benefit of the Authority,
or the transfer creates an inequity relative to the salaries of current incumbents, a salary
adjustment may be made. Such adjustments require the approval of the Director of
Human Resource Services & Administration.

Certain professional, technical and administrative occupational families with clearly
defined levels of responsibility have progression plans that allow for movement from one
level to a higher level in a job family without requiring a vacancy at the higher level. The
plans must be in writing and typically indicate qualifications in terms of education,
experience, knowledge and skills. To be eligible for progression, an employee must meet
the requirements of the higher level. Progressions to a higher-level job are not considered
automatic. In addition to meeting the eligibility requirements, an employee must be
performing at the “meets standard” level or higher (as documented) and must be
recommended by a Director level position or higher. Progressions are typically
accompanied by a salary increase. Please refer to the procedures for promotions (see

above).

An acting assignment is a temporary appointment to work in an approved authorized
position until either a vacancy is filled or an incumbent returns to work. Employees that
are appointed to an acting assignment must meet the qualifications for the position in
which they are acting. Employees must also perform all duties and responsibilities of the
acting assignment. If an acting assignment lasts at least 30 days, the employee may be
entitled to acting pay. Positions at the level of supervisor or higher are eligible for acting
pay. Acting assignments of less than 30 days will not receive any additional pay.

Employees in acting assignments may receive a salary increase of up to a 10%,or to the
minimum of the acting position’s salary grade. All acting pay adjustments are
recommended and approved by Compensation. In determining the amount of the acting
pay adjustment, Compensation will give consideration to ensuring consistency with the
salaries of employees in the same position and/or grade.

Acting pay requests must be submitted by a Director position or higher to the Director of
Human Resource Services & Administration, when the acting assignment commences.
Acting assignments will be terminated after six months, unless a request for an extension
is submitted in writing. Only one extension for up to six additional months will be
permitted. Any additional extension must be approved by the Director of Human
Resource Services & Administration. Any merit or promotional increases due the
employee while serving in an acting capacity will be based upon the employee’s salary in
their regular position.
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PROJECT PAY:

INTERIM PAY:

The acting pay adjustment will then be recalculated based on the employee’s salary after
the merit or promotional increase. At termination of the acting assignment, the employee
will return to his or her regular position and the acting pay adjustment will be removed
from the employee’s base salary.

A project assignment is temporary appointment to work on an authorized project untit the
project ends. If a project assignment lasts at least 30 days, the employee may be entitled
to project pay. Project assignments of less than 30 days will not receive any additional

pay.

Employees in project assignments may receive a salary increase of up to 10%. All
project pay adjustments are recommended and approved by Compensation.

Project pay requests must be submitted by a Director position or higher to the Director of
Human Resource Services & Administration. Project assignments will be terminated after
six months, unless a request for an extension is submitted in writing. Only one extension
for up to six additional months will be permitted. Any merit or promotional increases due
the employee while serving in a project capacity will be based upon the employee’s salary
in their regular position. The project pay adjustment will then be recalculated based on
the employee’s salary after the merit or promotional increase. At termination of the
project assignment, the employee will return to his or her regular position and the project
pay adjustment will be removed from the employee’s base salary.

An individual appointed by the General Manager/CEO to assume the role of an Assistant
General Manager and above during a time of transition as a result of a sudden change in
circumstances. Individuals appointed to serve in an interim capacity assume all duties
and responsibilities, including decision making responsibilities. interim assignments are
used for long-term/extended periods of coverage only; specifically in cases where
coverage of an absence is for a prolonged period and/or return is questionable or for
coverage of a vacancy where there is no intention to immediately fill the position. Interim
assignments of less than 30 days will not receive any additional compensation.

Employees in interim assignments may receive a salary increase of up to 20%. Human
Resources shall make recommendations for interim pay to the General Manager/CEO
who shall serve as the final approver of all such increases.

Following the completion of the interim assignment, the employee shall return to his or her
regular position and the interim pay adjustment will be removed from the employee’s base
salary.
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TITLE DIRECT COMPENSATION - SALARY RANGES
AND MERIT PROGRAM i.D

SALARY RANGES:

MERIT PROGRAM:

Each salary grade has a salary range attached to it. The range includes:
MINIMUM: The lowest salary MARTA would expect to pay to have the job performed

MIDPOINT: The salary considered to be the “going rate” for the job when comparing
salaries to the market. This amount is typically midway between the
minimum and the maximum.

MAXIMUM: The highest salary MARTA would expect to pay to have the job
performed.

There may be limited instances where an employee in a salary grade will receive a salary

outside the salary range. These instances inciude:

(1) An employee who is performing below expectations at the time the salary range
minimum is increased and whose salary then falls below the salary range minimum.
In this case the employee's salary will not be adjusted to the new minimum until the
employee's performance improves.

(2) An employee in a job where the competitive market rates increase abnormally
compared with other jobs in the same salary grade. In this case, the employee may
receive a salary increase that would place the salary temporarily above the salary
ranges maximum. An increase of this type must be approved in writing by the Director
of Human Resource Services & Administration, and will be reviewed at least every six
months before being renewed.

The merit program provides a link between pay and performance. The actual amount of
each individual merit increase is based upon the Authority’s ability to pay (merit budget),
employee performance as documented in the performance management program, and
the position of the employee's salary in the salary range (compa-ratio). Salary increases
are not guaranteed, and employees whose performance does not meet expectations
should not expect to receive an increase. MARTA has a uniform review date of July 1
each year.

Employees whose salaries are at the maximum of the salary range may be eligible for a
lump sum merit award if provided in the merit program. Employees whose salaries are
above the maximum of the grade will not receive a merit increase until their salary falls
back into the salary range.
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NEW EMPLOYEE
HIRING RATES:

EMPLOYEES
RETURNING
FROM LEAVE:

RE-EMPLOYMENT
HIRING:

Salary offers for employees to be hired should generally fall between the minimum and
midpoint of the salary grade of the position for which they are being hired. All salary
offers will be developed by Compensation in conjunction with the hiring manager in order
to maintain internal equity. No offer should be communicated to a potential employee,
untit approved by Compensation.

Salary offers for contract positions should be based upon the salary range of the
comparable full time position, but may include an additional amount to cover benefits not
associated with a contract position.

In determining hiring rates, the following factors may be considered:
e Relevant job-related experience
e Relevant education
e Salaries of other MARTA employees in the same position or comparable
positions
o Market value of the job and the employee
e Current salary of the prospective employee
¢ Cost of living, if hiring for another geographic location

A two step hiring option may be offered to a candidate to ease internal equity concerns or
to offer an additional incentive to hire a highly qualified candidate. The initial salary will be
effective with the date of hire, and will be no less than the minimum of the salary range for
the grade of the position. The second step will be effective at a later time (typically six
months later), will be contingent upon employee performance since the date of hire, and
will not exceed the maximum of the salary range. Two step hiring options must be
documented in writing at the date of hire, with the increase amount and time specified.

Employees returning from an approved leave of absence will generally continue at their
previous salary level, if they return to the same position or a position in the same grade.
Employees returning from leave may be eligible for a salary increase if they return to a
higher level position or if across the board salary increases were given during the
employees' absence. Employees returning from leave may receive a lower salary if they
return to a lower level position, or for performance-related reasons. Any merit increases
not received by a returning employee due to performance issues will be reconsidered
after the employee has returned for ninety days.

Former non-represented employees who resigned in good standing are eligible to be re-
employed in the same position and at the same pay level, provided there is a vacancy,
and they are rehired within 60 days of their termination. They may also receive any
changes to the pay structure or merit increases that occurred while they were gone. After
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