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Airport Station
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Target Completion: Spring 2026
 New plexiglass 
 Finalizing the grout and tile on elevator wall



MARTA RAPID Southlake Update
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 Final design consultant, CDM 
Smith, has started the design 
development process

 Anticipate an early-year update from 
the FTA on the Capital Improvement 
Grant rating; we continue our 
coordination and are awaiting their 
response

 IGM/CEO Jonathon Hunt presented 
at the Aerotropolis Board of Directors 
meeting on October 23 to continue 
MARTA’s support for the Tara Blvd 
Taskforce in Clayton County and to 
support staff who actively participate 
as members



MARTA RAPID Southlake TOD Study Update
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 Conducted Stakeholder Meetings:
 Developer Roundtables
 Sustainability & Resiliency
 Corridor Station Areas

 Attended Clayton MARTA Citizens Advisory Board – 9/17

 In-person Station Area Working Group Meeting – 10/23 



Multi-Purpose Operations & 
Maintenance Facility
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 Land variance approved by City of Forest Park
 Demolition is ongoing and near 85% complete
 The first parcel cleared has been graded
 Expected demo completion: Q4 2025
 100% design plans expected for bid: Q2 2026
 Estimated construction start: Q4 2026
 Project completion: Q3 2029
 Project budget: $289M

Future positions and requirements: 
 Drivers (300-500) 

 CDL license if preferable 
 Maintenance Staff (150-200) 

 Licensed Mechanic/Apprentice
 Administrative Roles (50) 

 2-5 Years of experience in general admin support
 MPD 

 21 YOA, high school diploma or GED



Justice Center Transit Hub

11

 Safety and security certification 
documents completed August 2025

 Invitation for construction bid targeted for Q1 
2026

 Secondary security fencing between the transit 
hub and the Justice Center has been installed
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Better Breeze (AFC 2.0)
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 New Fare Collection System

 New Faregates

 New App

 New Breeze Vending Machines

 New Breeze Cards

 New Virtual Wallet Option

 Faregate installation has begun

 Launching Q2 2026



Safety

Marked decrease in the violent crime rate year to date:
 Homicide 0% 
 Aggravated Assaults down 29%
 Robbery down 32%
 Overall crime down 27%
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% 
Change

2024 
YTD

2025 
YTD

365%783364212-hour suspensions
52%250380365-day suspensions
146%91224Permanent bans
112%28686076Arrests

-6%4767845012Calls for service
17%27983271Police Reports



Community Engagement
Goodr Grocery Market Pop-Up 

Clayton County District 1 Commissioner Alaina Reaves, 
along with MARTA, hosted the Goodr Grocery Market 

Pop-Up at the Sonna Singleton Gregory Senior Center in 
Ellenwood.

Clayton County District 3 Commissioner Tashé 
Allen, along with MARTA, hosted the Goodr 

Grocery Market Pop-Up at Jim Huie 
Recreation Center in Jonesboro.
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ICEO Hunt at Aerotropolis Board Meeting
Commissioner Allen and Commissioner 

Reaves at Laredo Bus Garage
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ICEO Hunt at Clayton County Delegation 
Meeting

MARTA Team with Board Member Williams 
and Chairwoman Dr. Alieka Anderson-henry at 

the Chamber Golf Classic



Thank You


