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OPERATIONS COMMITTEE MEETING
Metropolitan Atlanta Rapid Transit Authority
Monday, May 16, 2011
10:00 a.m.

#

Agenda

1. Approval of the April 18, 2011 Operations Committee Meeting Minutes

2. Resolution Authorizing Award of a Contract for Pest and Pigeon Control
Services, Contract Proposal Number B22174 — Garry Free, Director of
Facilities and Maintenance of Way

3. Resolution Authorizing an Increase in the Cost Limitation for the Safety, Health,
and Industrial Consulting Services for Bureau Veritas North America Inc. — Tim
White, Manager of System Safety

4. Resolution Authorizing the Rejection of Sole Bid Received for Revenue Vehicle
Towing Services — Anton Bryant, Director of Bus Maintenance

5. Briefing — Structural Inspection, AE 22541 — David Springstead, Senior
Director of Engineering and Development

6. Briefing — Operations KPIs — Dwight Ferrell, Deputy General Manager/COO

7. Other Matters
a. Operations and Development Committee Meeting — One Year Look Ahead



