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OPERATIONS COMMITTEE MEETING
Metropolitan Atlanta Rapid Transit Authority
Monday, March 21, 2011
10:00 a.m.

#

Agenda

1. Approval of the February 21,2011 Operations Committee Meeting Minutes

2. Resolution Authorizing Award of a Contract for the Maintenance and Repair of
MARTA Facilities Fire Extinguishers, Contract Proposal Number B21767 — Garry
Free, Director of Facilities and Maintenance of Way

3. Resolution Authorizing the Solicitation of Proposals for Procurement of a
Design-Build Brady Mobility Facility, Request for Proposal Number P2221 —
Mary Ann Jackson, AGM of Bus Operations

4. Briefing — Operations KPIs — Dwight Ferrell, Deputy General Manager/COO

5. Other Matters
a. Operations and Development Committee Meeting — One Year Look Ahead



