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The Government Finance Officers
Association of the United States
and Canada (GFOA) presented a
Distinguished Budget Presentation
Award to the Metropolitan Atlanta
Rapid Transit Authority (MARTA)
for its annual budget for the fiscal
year beginning July 1, 2008.

In order to receive this award, a
governmental unit must publish a
budget document that meets
program criteria as a policy
document, as an operations guide,
as a financial plan, and as a
communications device. MARTA
has been the consistent recipient
of this award since 1993.

This award is valid for a period of
one year only. We believe our
current  budget continues to
conform to program requirements,
and we are submitting it to GFOA
to determine its eligibility for
another award.
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December 10, 2009

As MARTA marks its 30" Anniversary in the
metro region, we are extremely proud of
the services we provide to our riders, to the
region and the state. Over the past three
decades, MARTA has made huge
contributions to Georgia’s economic growth,
to our environment and our overall quality
of life.

MARTA matters because we proudly provide
more than one-half million trips every day,
ensuring that customers throughout our
service area and beyond get to their jobs,
to doctors’ offices, to schools and
universities, commercial centers and to the
world’s busiest airport.

MARTA matters because we have helped attract scores of new
companies, thousands of new jobs and billions of dollars worth of
economic development. MARTA matters because transit helps sustain the
convention and tourism industry that is the mainstay of our economy.
MARTA matters because by removing approximately 185,000 cars from
congested roads and highways every weekday, we enhance mobility,
increase productivity and reduce millions of tons of carbon emissions.

It's hard to imagine metro Atlanta and the state of Georgia without
MARTA. The region would lack $2.3 billion in economic activity we pump
annually into the economy. Metro Atlanta would never have experienced
the historic achievement of hosting the Centennial Olympic Games.
Without MARTA, there would be more traffic that would choke the region
by making it harder to attract and retain corporations, jobs and
residents. Our environment would suffer greatly and we would not enjoy
our status as one of the top convention centers in the world.

We are proud of those accomplishments as we mark 30 years of service,
and we are thankful for the visionary leadership and sustained support of
our member jurisdictions -- DeKalb and Fulton Counties and the City of
Atlanta.
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Today, however, we are at a crossroads, and the visionary leadership
that gave birth to MARTA 30 years ago is again needed to ensure its
survival. The time is now for our expanded region and state to make a
serious commitment to investing in quality regional transit that builds on
the significant investment of the past 30 years. Without new vision, new
funding partners and action to expand quality regional transit, we will
see many of our achievements slip away.

For years, MARTA has warned regional and state leaders that the current
funding structure for mass transit is inadequate and outmoded. Only
Fulton, DeKalb and the City of Atlanta, provide sales-tax funding for a
mass transit system that serves us all and is now 30 years old. To
continue providing quality service, new transit funding partners are
needed at the regional and state level.

MARTA has taken dramatic steps to address the current funding crisis
and to live within its means. We have increased fares for the first time
since 2001, and adjusted service levels to achieve new efficiencies and
cost savings. MARTA employees are sacrificing greatly to help reduce
costs, including higher health care contributions, the elimination of all
annual merit increases and 10 days of unpaid furloughs for non-
represented employees. Those savings will reduce costs by $70.4 million
through fiscal year 2012.

But they are not enough to offset massive losses in revenues. Only new
sources of revenue from the state and the region can help MARTA and
other transit providers continue to provide current levels of service and
expand.

Despite an economic downturn that has affected us all, communities
across the United States are showing the vision to forge ahead with
significant new investments in transit. Those investments will help them
to compete in a revived economy for new industry, new jobs, new
investment and a cleaner environment. To stay competitive and help our
economy continue to grow, the region and state must come together to
invest in a regional transit system.

We Serve with Pride.
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Polls show that 70 percent of Georgia residents want transit alternatives.
And a survey of metro Atlanta voters shows that 81 percent of people
who have used public transportation are satisfied with the experience.
And for good reason: Households that use public transit save more than
$8,500 a year. Public transit also helps reduce household carbon
emissions more than any other single improvement. Transit helps reduce
our dependence on foreign oil. It also improves public health with
cleaner air, with transit-friendly communities that encourage walking and
cycling, and provides mobility and access to health care.

MARTA has helped deliver billions of dollars in economic activity, to
metro Atlanta and Georgia. By forging ahead with new funding partners
at the regional and state level, we can continue to improve the mobility,
the economy, and the environment of our state. We call on our region
and state to join us in an effort to expand transit, and to help our region
and State to prosper and grow. The time to act is now!

Respectfully,

AR

Beverly A. Scott, Ph.D.
General Manager/CEO

Michael Walls
Chairman of the MARTA Board

LETTER FROM THE GENERAL MANAGER/CEO
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EXECUTIVE SUMMARY of FY10 ADOPTED BUDGET

Operating Budget Highlights
The FY10 Adopted Budget for Operations is summarized as follows:

Beginning FY10 Carry-Over (Including Prior Year 5%

Sales Tax Allowance - General Fund) $151,346,481

Revenues 367,000,969
Sales Tax (50% of Receipts) $153,173,000
Passenger Revenue 102,851,802
Other Transit Operating Rev 13,943,901
Lease Income (Inc. TOD) 5,876,266
Federal Operating Assistance 87,296,000
Lease-to-Service Amortized Rev 3,860,000
Total FY10 Available Funding 518,347,450

Expenses
Bus Operations
Rail Operations

($399,051,933)
($215,687,570)
(183,364,363)

Ending FY10 Carry-over 119,295,517

Revenue Summary

Available funding for Transit Operations is $518.35 million, an increase of
$83.13M above FYQ9 actual available funding of $435.22M from the
following revenue sources:

e Prior Year’s Sales Tax Carry-Over - This represents the prior
year carry-over of Sales Tax receipts.

e Sales Tax - Fifty percent of the one percent Sales Tax levied in
Fulton and DeKalb counties will be applied to Operations. Based
upon the Georgia State University Economic Forecasting Center’s
projection, the 50% amount is projected to be $153.17 million, a
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6.4% or $10.54M decrease over FY09. However, that forecast has
since been updated to include an additional loss of $5.41 million or a
total loss of 9.7% or $15.95 million.

e Passenger Revenue - The projected FY10 passenger revenue is
$102.85 million, of which $4.8 million is attributed to the fare
increase. The detailed fare structure, which includes the current fare
structure as well as the fare increase, is included in the Appendix
section of this budget book.

e Other Transit Related Revenue — The FY10 Adopted Budget is
$13.94 million for Other Transit Related Revenue, which represents a
decrease of $730,000, a 5% decrease from FY09. The CNG Fuel
Rebate is programmed for $2.2 million in FY10. Other components
included in this section are parking, advertising and other
miscellaneous revenues.

e Federal Assistance — Federal funds are used to reimburse MARTA
for operating expenses incurred for preventive maintenance on our
vehicles, facilities and equipment. The Adopted Operating Budget
for FY10 includes $42.3 million for this purpose, as well as $45
million in stimulus receipts, for a total of $87.3 million.

e Lease [Income - Revenue generated from property leases
(including Transit Oriented Development), air-rights leases, and
right-of-way leases are projected to increase 1.7%, from $5.78
million in FY09 to $5.88 million in FY10.

FY10 Planned Service Levels

Bus Fixed Route Services - MARTA’s fixed-route bus system is
projected to decrease marginally to approximately 30.13 million annual
miles. The fixed route bus system will consist of 132 routes and a fleet
size of 615, which includes 15 small buses.

Mobility Services - Demand-response mobility service coverage for
elderly and disabled patrons is projected to expand to 410,000 hours.

Rail Services - In FY10, the rail service level is planned at 22.51 million
rail car miles, a marginal decrease over FY09. The peak hours of service
are from 6:00 AM — 9:30 AM and 3:00 PM — 7:00 PM.

We Serve with Pride.
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Capital Improvements

Marta is responsible for maintaining and improving $6.4 billion in
infrastructure that has been built over the years with taxpayer dollars,
but the funding needed to protect that investment is woefully
inadequate. These severe financial constraints have limited our ability to
plan for the future and ideally position ourselves to take advantage of
federal transportation opportunities, going forward.

Our capital improvement program has been seriously impacted by the
protracted economic downturn and MARTA is struggling to keep pace
with regulatory state of good repair and federal safety standards that are
constantly being updated. Despite these challenges, MARTA completed a
life system safety review in FY09 and remains absolutely focused on
critical safety needs.

In addition, numerous improvement programs are underway that will
enhance MARTA in the next few years. These include upgrades to
lighting and escalators in the stations; continued acquisition of clean fuel
buses and new L-vans for Paratransit service; rebuilding and upgrading
trackway; and the completion of the rail car rehabilitation program. The
budget also anticipates several new initiatives including:

¢ Implementation of a configuration management program

e Environmental/sustainability initiatives

LETTER FROM THE GENERAL MANAGER/CEO

Capital Program Highlights

FY10 Adopted Budget
Sources and Applications of Capital Funds

FY10 Beginning Balance $29,237,253
Revenues

Sales Tax $153,173,000

Financing Proceeds 200,000,000

Interest and Other Capital Income 1,460,160

Private Sector 0

Federal Grants 83,290,780

State Grants 1,976,760

$439,900,700

Total FY10 Funding Sources $469,137,953
Applications of Funds

Capital Improvement Program ($254,513,140)

Debt Service on Revenue Bonds ($133,978,500)
Total Expenses ($388,491,640)
Ending FY10 Ending Balance $80,646,313

Capital Revenue & Expenses Summary

The Authority's Capital Funds Budget is based on capital funds on hand,
the capital portion of sales tax receipts, federal grants, state grants, and
a financing program that will consist of a balance between sales tax
revenue bonds, commercial paper and innovative financing proceeds.

The FY10 Adopted Capital Funds Budget of $388.49 million provides
funding for the following programs and projects:

Capital Improvement Program - The FY10 Capital Budget of $254.51
million supports expenditures for the replacement, rehabilitation and
enhancement of facilities, system-wide equipment, and infrastructure
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related to the support of Transit Operations; Non-Operating Expense
Projects; and Transit Planning Program activities.

Examples of these programs include the rehabilitation of existing
facilities; system-wide equipment and infrastructure upgrades and
replacements; continued implementation of ADA modifications; the track
renovation program; security improvements; information technology
upgrades and replacement; and the replacement of revenue and support
vehicles. Also included in these programs is the effort to support clean
air, highlighted by the continued delivery of new Compressed Natural
Gas and/or clean diesel powered buses.

Bond Debt Service and Other Financing Programs - A total of
$133.98 million is programmed for the principal and interest payments
on outstanding and new debt.

Summary

MARTA delivers tremendous benefits to the region and the state by
attracting new businesses and new jobs, improving workforce
productivity, lessening traffic congestion and improving the air we
breathe. Those benefits could be lost, however, if we fail to adequately
fund and expand transit in our region. We need for our region and our
state to join us as funding partners in order to continue to provide these
important benefits. This budget allows us to do so for the current fiscal
year. But an anticipated loss of $1.4 billion in revenues portends an
uncertain future for regional transit. The loss of transit means the loss of
economic growth, new jobs and businesses that keep our region
thriving. The loss or diminution of transit will also hurt our environment,
increase traffic congestion, and make metro Atlanta a less-desirable
place to live, work or to locate a business. We call on our region and
state to join us in an effort to expand transit, and in doing so, to help
our region to thrive and grow. Consequently, throughout FY10 we will
make our case for "MARTA Matters” to detail the value we bring for
Quality of Life, Economic Impact and Mobility/Access for our region and
state.

LETTER FROM THE GENERAL MANAGER/CEO
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As prescribed by the Government Finance Officers Association, this
budget document is intended for use as a policy document,
operations guide, financial plan, and as a communications device.
Each major section of the book is described below:

MARTA OVERVIEW

The MARTA Overview provides a summary of MARTA's history, its
challenges and accomplishments, a description of MARTA's service
areas, and MARTA's Awards and Recognition.

STRATEGIC BUSINESS PLAN'
This section addresses MARTA's strategic business plan, goals and
objectives. Activities and performance measures in support of these
initiatives are discussed here also.

FISCAL POLICY GUIDE

The Fiscal Policy Guide describes the business planning process at
MARTA, the development of the fiscal year budget, and the
budgetary policies, processes, and financial management methods
used to monitor expenditures. Additionally, this section addresses
the correlation between the business plan and capital investment
opportunities while outlining the strategic capital planning process.

FINANCIAL SUMMARY

The Financial Summary discusses MARTA's current financial situation
and challenges. It also provides an overview of expected revenues
and expenditures in the Operating & Capital Funds Budget.

1 The Office of Management & Budget would like to acknowledge the
branch of Strategic Planning for their contribution to this book by providing
the Strategic Business Plan section in its entirety.

GUIDE TO BOOK CONTENTS

OPERATING BUDGET
The Operating Budget is organized by department, and within each
department, by office.

The department sections include a summary of category expenses,
department organization chart, department personnel summary, and
a department chart of personnel by fiscal year.

The office sections include a description of functions and
responsibilities, summary expense information by category, an
organizational chart, and a summary of authorized positions.

CAPITAL BUDGET

The Capital Improvement Program outlines expenditures by project
category and program funding. The section lists in detail all Fiscal
Year 2010 capital improvement projects based on rehabilitation,
replacement, compliance, and expansion expenses. This section also
provides a description, project scope, operating impact, and
expenditure forecast for all capital projects.

APPENDIX

The Appendix section includes supplementary information such as
the salary structure for represented and non-represented employees;
the fare structure; financial performance measures; category and
sub-category expense listing; an explanation of the Fiscal Year 2010
Benefits Calculation; miscellaneous data; a glossary of commonly
used terms; and MARTA's rapid rail system map.



The Office of Management & Budget would like to thank all
MARTA staff and management personnel for their assistance in
producing and publishing this document.
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MARTA OVERVIEW

This section provides a summary of MARTA’s history and a profile of the service area.
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History of Atlanta
The following brief history of Atlanta is an excerpt from
the Metro Atlanta Chamber of Commerce’s “A Look at Atlanta, An Executive Profile”, May 2006’

Atlanta began as the site for the southern terminus of the state-owned Western & Atlantic Railroad in 1837. Its first buildings
were the homes and offices of railroad workers. This village was simply called Terminus until 1843, when it was incorporated as
Marthasville in honor of the daughter of a former Georgia governor. In 1845, the town’s charter was amended to Atlanta, a
feminized version of Atlantic derived from the original railroads name.

Less than 20 years later, Atlanta had become the hub of four railroads and a major manufacturing center. At the outbreak of the
Civil War, the city’s strategic position and importance as a major distribution center for the Confederate Army’s goods made it a primary target of
the Union Army. In 1864, after his victory in the Battle of Atlanta, General William Tecumseh Sherman reduced the city to ashes. The city was
rebuilt by determined citizens and emerged as a new metropolis.

Atlanta is the cradle of the U.S. Civil Rights movement and home to the late civil rights leader, Dr. Martin Luther King, Jr., who propelled Atlanta
and the U.S. forward to realize his dream “that all would be guaranteed the inalienable rights of life, liberty and the pursuit of happiness,”
regardless of one’s skin color.

Metro Atlanta’s openness has proven to be an alluring magnet for the world’s foremost companies. One of Atlanta’s oldest and most well-known
companies, Coca-Cola, made its start in Atlanta when Dr. John Pemberton, an Atlanta pharmacist concocted the coca-cola soft drink formula in a
brass kettle in his backyard, trying to discover a headache tonic. Coca-Cola was incorporated in Atlanta in 1888 and is now one of the top 100
companies in revenue in the United States. Another home-grown success story, Home Depot, started in Atlanta in 1978 and is now the 13th largest
company in the United States. In the 1970s and 80s, companies and organizations such as Georgia-Pacific and the American Cancer Society moved
their headquarters to Atlanta — and the trend has continued with UPS, the world’s largest shipper, ING Americas, Holiday Inn and
InterContinental Hotels, CARE International, Philips Consumer Electronics, GE Energy, Porsche Cars North America, Newell Rubbermaid,
Nowvelis and Spectrum Brands (Rayovac Batteries) -- all moving their headquarters to Atlanta in the last 10 years.

In 1996, Atlanta was the honored city to host the Centennial Olympic Games, the first time the Summer Games were held in the eastern U.S.
Approximately 8 million tickets were sold to Olympic events in Atlanta venues. It is estimated that the Olympics brought between 1.5 and 3 million
people to the city and an estimated $5.1 billion in economic impact.

http://www.realpropertyatlanta.com/documents/ALookAtAtlanta.pdf.
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MARTA'’s History

The year 2009 marked MARTA’s 30" year of providing rail service in the
Atlanta Metropolitan area. MARTA was created by the Georgia General
Assembly in 1965 and began bus operations in 1972. Formed from the
Atlanta Transit System, a system of trackless trolleys and buses, which
operated from 1950 to 1972, construction began on the MARTA system in
1975, with the first rail service commencing on June 30, 1979. MARTA's
38 rail stations are linked by 48 miles of track and an extensive network
of buses in Fulton and DeKalb counties. Today, MARTA is the principal
transit agency in Atlanta and the ninth largest in the United States.

Service Area

MARTA operates in the Atlanta metropolitan area, commonly referred to
as metro Atlanta. The Atlanta metropolitan area is the ninth-largest
metropolitan area in the United States and consists of 28 counties in
Georgia. With no natural boundaries, the metropolitan area sprawls over
8,376 square miles and encompasses 140 municipalities.? Residents from
all 28 counties that constitute the Greater Metropolitan Atlanta Region
regularly use the system; however, MARTA's operations are exclusively in
Fulton and DeKalb County.

MARTA serves Atlanta’s Downtown, Midtown, Buckhead and the Central
Perimeter neighborhoods with direct access to Hartsfield-Jackson Airport.
MARTA riders are able to transfer for free to transit systems in other
metro Atlanta counties: Gwinnett, Cobb and Clayton, and to 20 GRTA
Xpress routes in 12 metropolitan counties.® (See Map of MARTA's Service
Area on the following page.)

Area Population and Demographics?®
= The population of the 28-county metropolitan Atlanta area was
nearly 5.3 million in 2007, growing 24 percent since 2000,
according to the U.S. Census.

2 About Atlanta, Atlanta Population and Atlanta Demographics,
http://www.atlanta.net/visitors/population.

3 Atlanta Chamber of Commerce, 2009 Metro Atlanta Overview,
http://www.metroatlantachamber.com.

OVERVIEW

Metro Atlanta was the nation’s fastest-growing metropolitan area
from 2000 - 2007, adding nearly one million new residents and
accounting for 76 percent of the state’s total growth.

Metro Atlanta moved from an 11th place ranking in population to
9th from 2000 to 2007. By 2020, the area is forecasted to be the
6th largest metro area in the country with a population of
7,291,964.

Metro Atlanta had 1.6 million households in 2000. That number
is projected to increase to 2.0 million in 2008 and to more than
2.3 million in 2013.

Per the Atlanta Regional Commission® (ARC), during the last eight
years, the Atlanta region has added over 1 million people and is
the fastest growing metro county in the country behind Dallas,
Texas. ARC forecasts that the Atlanta region will reach 8.3
million people by 2040.

The addition of 1.6 million jobs is forecast by ARC for a total 2040
employment of 4.5 million jobs. While strong, this growth will not

equal that seen in the 90’s, with an expected job loss of 10,000.

/ ARC Population and Employment Forecasts 1990 - 2040 \
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4 Atlanta Regional Commission, Regional Snapshot, June 2009,
http://www.atlantaregional.com/regionalsnapshots.com. ARC is the regional planning and
intergovernmental coordination agency for the metropolitan area.
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Regional Transportation Infrastructure®

Transportation has always been important to Atlanta’s growth and
development. MARTA is an integral part of the regional transportation
infrastructure that includes commercial and general aviation, rail and
intermodal operations, and interstate roadways and intermodal
connections. Along with the transportation advantages listed below,
MARTA is vital to and contributes to the regions economic growth and
development:

= Hartsfield-Jackson Airport moved more than 90 million air
travelers in 2008, securing its hold as the world’s top airport in
passenger traffic every year this decade.

= Atlanta’s location puts it within a two-hour flight of 80 percent of
the U.S. population and 119 of the nation’s 150 largest metro
areas.

= Approximately 730,000 metric tons of freight and express mail
move through Hartsfield-Jackson every year.

= (CSX, the largest intermodal carrier in the U.S., runs freight to 70
ports and more than 166 bulk intermodal terminals in more than
23 states, D.C. and Canada on 23,400 miles of track. It operates
a 24-hour terminal in Fairburn, and its Hulsey yard processes
1,000 trucks and 16 trains daily. Atlanta is CSX’s fourth largest
metro operation in lift volume.

= Norfolk Southern, which operates 21,800 miles of track in 22
states, is investing $11 million to expand its intermodal hub in
Cobb County. Inman Yard in Atlanta is its largest intermodal
facility, and its East Point Yard is the largest Road Railer hub in
the world. At least two stack trains leave Atlanta daily for the
West Coast.

= Between CSX and Norfolk Southern, there are nine intermodal
yards in Georgia and five in metro Atlanta.

= Three interstates — I-20, I-75 and I-85 — converge in downtown
Atlanta, which is circled by I-285.

® Atlanta Chamber of Commerce, 2009 Metro Atlanta Overview,
http://www.metroatlantachamber.com.
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Local and Regional Partnerships

MARTA is part of the regional solution to transportation, and is working
across the region with transit partners and planning agencies. MARTA is
integral to environmental and traffic alleviation goals and is planning new
services, upgrades, transit partnerships, and is part of new transit
solutions such as the Beltline, a transportation project that will add 22-
miles of light rail transit that will connect with MARTA and the proposed
Peachtree Streetcar.

In 2006, MARTA joined the Atlanta Regional Commission and the Georgia
Regional Transportation Authority in partnership to create the Transit
Planning Board. The mission of the Transit Planning Board is to create
the next regional plan for expanding and funding public transportation for
the entire Atlanta Region. Other agencies and organizations that partner
with MARTA are:

Georgia Regional Transportation Authority (GRTA) - the State
of Georgia authority working to improve Georgia's mobility, air
quality, and land use practices. The governor and state legislature
created GRTA as a catalyst to move the Atlanta region forward.

The Atlanta Regional Commission (ARC) is the regional
planning and intergovernmental coordination agency for the 10-
county area including Cherokee, Clayton, Cobb, DeKalb, Douglas,
Fayette, Fulton, Gwinnett, Henry and Rockdale counties, as well as
the City of Atlanta.

And the following local organizations:

Riders for Progressive Transportation

Central Atlanta Progress

PEDS

Transit Implementation Board

Metro Atlanta Community Improvement District (CID)
Transit Management Association

Center for Transportation Excellence

Get Georgia Moving



http://www.atlantaregional.com/html/205.aspx
http://www.atlantaregional.com/html/205.aspx
http://www.atlantaregional.com/html/210.aspx
http://www.atlantaregional.com/html/212.aspx
http://www.atlantaregional.com/html/214.aspx
http://www.atlantaregional.com/html/216.aspx
http://www.atlantaregional.com/html/218.aspx
http://www.atlantaregional.com/html/220.aspx
http://www.atlantaregional.com/html/222.aspx
http://www.atlantaregional.com/html/224.aspx
http://www.atlantaregional.com/html/226.aspx
http://www.atlantaregional.com/html/227.aspx
http://www.atlantaregional.com/html/207.aspx
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Service Area Demographics’

MARTA seeks to obtain and maintain a fundamental knowledge of its
customers, their needs, and expectations. This knowledge is crucial to
establishing baseline improvements or changes in service than can result
in not only retaining our existing customer base, but also in providing
increases to this base. It is important to note that our ridership is
reflective of the dominant populations of the areas in which we serve.

In fiscal year 2008, MARTA’s Office of Research and Analysis completed
its fourteenth annual Quality of Service survey. The survey provides a
tracking instrument to examine changes in customer perception as well as
the impacts of improvement programs on an annual basis. It also assists
in designing initiatives and setting priorities for future service
improvement programs.

The following are charts of some general rider demographics:
Age

FYO7 WEFYOS8

40%

29.0% 28.9%
30%

23.9% 23.7% 0
21.5/019.0% )
20% 15.2% 17.2%
8.4%
10% 7.6% 0
0.7% 0.6% . 2.1% 2.2%
0% _— —_—

Under 16  16-24 25-34 35-44 45-54 55-64 65 Or
Over

7 All information and graphs for service area demographics provided by MARTA's Office of
Research and Analysis, 2008 Quality of Service Survey.
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Annual Household Income

FYO7 HmFYO08

30%
24.6%

21.7% 20.8% 20.4%

17.1%
149%
7.1% 720 83% 7.8%

20% - 17.2%17.9%

10% I
0%

Under  $10,000- $20,000- $30,000- $40,000- $50,000 -

$10,000 $19,999 $29999  $39,999  $49,999  $74,999
Gender

FYO7 FYO8
60% 52.5% 51.3%
50% 475% 48.7%
40%
30%
20%
10%
0%
Male Female

7.8% 7.2

Over
$75,000
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Number of Years Riding MARTA

FYO7 HFYO0S8
40%
3100 32.1%
30%

23.5%
211% 022.8%
20% 16.5%
10.5% 9.70/1‘112'0%
10% 6.2% 6.6% 5.8%
2.2% - -
0%

Less than 1ltoless 4toless 6toless 11toless 16 toless 21 or
lyear than 4 than 6 than 11  than 16 than 21 more
years Years Years years Years years

Transit Dependency
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Preferred Mode
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Customer Satisfaction & Loyalty

Overall, the survey of MARTA's patrons indicates satisfaction and loyalty
with system service. Over 9,500 surveys were conducted between July
2007 and May 2008 of bus, rail, and Mobility patrons for the 2008 Quality
of Service Survey. General riders were more satisfied in 2008 than in
2007 and expressed a higher level of loyalty over the same time period.

MARTA's Office of Transit Research organizes research results into eight
service dimensions based in order to better measure and understand
overall customer satisfaction. For the 2008 survey, the service
dimensions included: Cleanliness, Convenience, Customer Service,
Employee Performance, Mechanical Reliability, On-Time Performance,
Security, and Safety. Overall, in 2008, customer ratings for all service
dimensions were similar or slightly higher than they were in 2007.
(Please see the 2008 Quality of Service Survey for complete results.)

For General Operating Statistics, see the MARTA Facts section of
the Appendix.
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STRATEGIC BUSINESS PLAN

This section explains the strategic direction of the Authority with a description of its strategic values, business
plan, long-range vision, priorities, goals and objectives.



FY10 OPERATING & CAPITAL BUDGETS

We Serve with Pride.

marta ..

INTRODUCTION

The Fiscal Year 2010 Strategic Business Plan (FY10 SBP) is designed to
provide all members of the MARTA team with a clear direction as to how
their jobs are linked to the overall effort of implementing the Authority’s
Mission and enabling them to work in a coordinated, collaborative fashion
toward successfully achieving its Vision. The FY10 SBP paves the way for
MARTA to convert its resources, organizational culture and employee
knowledge into expected tangible outcomes.

Financial challenges facing MARTA since at least the mid 1990’s have
been significantly worsened by the current serious economic downturn. In
response to the resulting financial shortfall, a series of deficit reduction
strategies have been advanced for the consideration by the MARTA Board
of Directors. These potential actions include internal cost containment
measures, fare and parking fee increases, legislative relief aimed at the
removal of sales tax and interest use restrictions, the development of new
revenue streams, transit service reductions, and the use of one-time
federal economic recovery funds for eligible preventive maintenance
purposes.

STRATEGIC PLAN

At the December 2008 Retreat, the MARTA Board of Directors adopted
Strategic Priorities for incorporation and use in the FY10 SBP as reflected
by the enclosed strategy map. The strategy map links the Authority’s
Vision and Mission statements with Strategic Priorities and Strategic Key
Performance Indicators (KPI) that are specifically designed to measure
the achievement of these Strategic Priorities over time. Detailed
definitions, ownership designations and data source descriptions for each
Key Performance Indicator are provided in the comprehensive Strategic
Business Plan document, as well as the Balanced Scorecard tool
accessible via MARTAnNet.

In order to provide the MARTA Board of Directors with pertinent and
timely information, and to maintain accountability in governing the
Authority and managing its day-to-day operations, MARTA’s Executive
Staff routinely reports on a variety of selected Key Performance
Indicator’'s at the each of the respective MARTA Board of Directors
monthly committee meetings.
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STRATEGIC PLAN
marta\. . Strategy Map

MARTA's Vision

"MARTA...The Transportation Chnice of the Atlanta Region.”

R ional transit leadership of unique competence and excellence
rallwle and customer-friendly service
regional quality of life and economic success

Raﬂpmted and valued regional partner with unigque expertise

MART \'s Mission

To strengthen communities, advance economic canpethvms and respect the
environment by providing a safe and customer-focused regional transit system.

L]

Strategic Priorities

B Favnmbly position MARTA by improving h'ans:t's image and stakeholder relations
Ensure imnapamncy imd untﬂlllty to the public
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KEY PERFORMANCE INDICATORS

Financial KPIs

STRATEGIC PLAN

KP1 Performance Data FY09 Year-to- FY09 Year-to- FY10 Monthly
Owner Owner Date Target Date Target
. Individual Management & _ no 2 290 _ o

Budget Variance Offices Budget </= 0% 3.32% </= 0%
Ridership Combined (unlinked trips) EMT Ris:;;(;?s& >/= 153.4M 156.5M >/= 11.9M
Bus Cost per Passenger Trip Bus Operations Accounting </=$3.03 $2.90 </=$3.17
Rail Cost per Passenger Trip Rail Operations Accounting </=$2.01 $1.99 </[=$2.24
Mobility Cost per Passenger Trip Mobility Accounting </= $38.2 $33.79 </= $38.88

Customer Service KPIs

KPI Performance Data FY09 Year-to- FYO09 Year-to- FY10 Monthly
Owner Owner Date Target Date Target
Average Customer Call Wait Time Custqmer Custo_mer </=1:30 1:04 </=1:10
Services Services
Customer Call Abandonment Rate Customer Customer </= 13% 11.02% </= 11.00%
Services Services

Safety & Security KPIs

KPI Performance Data FYO09 Year-to- FY09 Year-to- FY10 Monthly
Owner Owner Date Target Date Target
Part I Crime Police Police </= 3.60 3.11 </=3.11
- . Bus _ _
Bus Collision Rate per 100K Miles Transportation Safety </= 2.65 2.93 </= 2.55
Mobility Collision Rate per 100K Miles Mobility Safety </=3.00 2.45 </=2.50
Employee Accidents per 100 Employees Ingfl;/ig:leusal Safety </=10 15.74 </=14.50

11
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Operations KPlIs

STRATEGIC PLAN

KPI Performance Data FY09 Year-End | FYO9 Year-End FY10 Monthly
Owner Owner Target Actual Target
Bus Bus — 2o o — 210
Bus OTP Transportation | Transportation >/=70% 70.01% >[=71%
Bus Bus _ _
Bus MDBF (NTD) Maintenance Maintenance >/= 2,200 2,039 >/= 2,400
Bus Bus _ _
Bus MDBSI Transportation | Transportation >/= 4,900 4755 >/= 4,900
. . Bus Customer _ _
Bus Complaints per 100K Boardings Operations Services </=12 15.00 </=12
Rail OTP Rail Rail >/= 94% 96.42% >/= 95.50%
Transportation | Transportation R e e
. Bus Bus _ _
Rail MDBF (NTD) Maintenance Maintenance >/= 9,000 9,359 >/= 9,450
) Bus Bus _ _
Rail MDBSI Transportation | Transportation >[= 167 443 >/= 350
. . . Rail Rail _ _
Rail Complaints per 100K Boardings Operations Operations </=1.35 0.66 </=0.60
Mobility OTP Mobility Mobility >/=95% 88.12% >/=95%
o Bus Bus _ _
Mobility MDBF (NTD) Maintenance Maintenance >/= 30,000 27,574 >/= 30,200
Mobility MDBSI Mobility Mobility >/= 50,000 46,717 >/= 53,300
Mobility Trip Denial Rate Mobility Mobility </= 0% 0.07% </=0%
Mobility Reservation Average Call Wait Time Mobility CSL::rtﬁ?e(zr </=1:00 1:01 </=1:00
Mobility Reservation Call Abandonment Rate Mobility Cslésr’%)igir </=3.5% 3.76% </=3.5%
. . . . Customer _ _
Mobility Complaints per 1K Boardings Mobility Services </=5.5 3.77 </=3.52
Escalator Availability Facilities Facilities >/= 98% 96.33% >/= 98%
Elevator Availability Facilities Facilities >/= 98% 97.17% >/= 98%

12
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STRATEGIC PROCESS FLOW CHART

STRATEGIC PLAN

Strategic KPI Performance Improvement Process
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FISCAL POLICY GUIDE

This section summarizes the Business Planning Process at MARTA, the development of the fiscal year budget,
and the financial management methods used to monitor expenditures. This section also explains the
relationship between the business plan and capital investment opportunities.
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Fiscal Policy

MARTA's fiscal policy is based on our strategic priorities. Our objective is
to remain fiscally viable by aligning the strategic priorities with the
capital planning process and the fiscal year budget development process.

MARTA Strategic Planning Process

The Strategic Planning Process at MARTA is a continuous and interactive
process of information gathering and communication to formally support
management in developing, implementing, and monitoring Authority-
wide goals and objectives. The planning cycle is structured to
coordinate and facilitate awareness, understanding, planning,
communication, and actions for the benefit of the entire Authority.

The Strategic Planning Cycle is outlined as a series of interdependent
processes that continue throughout the year. The basic model for our
Strategic Planning includes a five stage planning process as illustrated in
the cycle diagram below:

Program Assessment
Management &
of
Performance

Measurement Conditions

Resource
Allocation &

. uidance &
Planning

Direction

Organizational
Planning

FISCAL POLICY GUIDE

l. Assessment of Conditions

Every organization must be aware of and understand the major
influencing factors of its business and operating environment. These
external and internal conditions should be considered in conducting
current operations as well as preparing for future oriented goals, plans,
and actions.

This phase in the Strategic Planning Process combines information on
how well the organization is performing with external and internal
business environmental analysis. This foundation of business
information is critical to support planning assumptions and the
subsequent management guidance process to refine policies, strategies,
and short-term and long-term decisions. These decisions relate to
service, organizational, management, and financial strategies.

Relevant information is compiled from appropriate departments, the
Board of Directors, employees, and customers, as well as from other
external agencies and organizations. The following functions and
measures are critical to this assessment process:

= Core Business Functions within the Authority —
Management must determine how well primary
processes are functioning, with the focus on “We Serve
with Pride.” This principle will guide all operating and
capital projects.

= Critical Productivity, Effectiveness, and Efficiency
Measures - We need to guarantee that all resources
are used to the optimum extent possible. Effective
performance measurements are essential to ensure this
is accomplished. We should endeavor to remain a
reasonably priced transportation alternative.

15
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I1. Board and Management Guidance and Direction

As part of the planning process, management and the Board of Directors
annually revisits the Strategic Plan and reviews the opportunities and
challenges to determine if the Plan’s assumptions and/or future direction
are still valid or require updating. The process of re-evaluation will draw
heavily from an updated assessment of conditions. Elements to be
revalidated include the mission statement, vision statements, major
strategies, and performance measures. Any changes will be
communicated throughout MARTA as updated Board and Management
guidance, and will provide standards for developing consistent and
supportive departmental employee goals and objectives.

I1l. Organization Planning

Organization planning is critical to the overall success of the Strategic
Planning process. Departments reassess their own objectives and
strategies and develop their own specific plans in alignment with the
Authority’s Strategic Plan.

v. Resource Allocation and Planning

This phase of the Strategic Planning Process involves the compilation
and evaluation of the Authority’s strategic activities to determine labor
and non-labor resource requirements and operating capital resource
availability. This phase serves as the foundation for the annual fiscal year
budget development process.

V. Program Management & Performance Monitoring

This phase of the Strategic Planning Process involves the implementation
of various approved Authority, departmental and cross-functional team
plans and programs. MARTA will monitor, review, and evaluate progress
using performance measures.

Operating Plan Summary

The Strategic Planning process provides a process to enhance our ability
to comprehensively respond to a wide range of increasingly complex
issues in a coordinated and effective manner. These issues arise out of
changes in the external environment, shifts in customer desires,
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demands for new services, responses to the aging of our facilities and
equipment, and the development of our evolving priorities, objectives,
organizational structure, functions and focus.

Budget Process Linkage to Capital Investment

The Capital Plan provides more than simply a long-range or short-range
capital spending plan. Exhibit 1 shows that a clear linkage to MARTA's
Strategic Priorities must be established for any recommended Capital
Program. The Strategic Business Planning process has created an
overall framework in which we can:

* Provide the MARTA Board and Staff with a long-range and
short-range perspective regarding operating and capital
revenue sources and requirements;

* Provide a foundation to assist in the development of the
Regional Transportation Improvement Plan;

= Develop strategies for the submission of project applications
to obtain potential federal funding;

= Coordinate annual grant applications more effectively;

= Serve as a management tool to implement key projects and
programs that fulfill the Authority’s responsibilities to the
Board, the community, and the taxpayer.

MARTA Capital Plan Priorities & Issues

In the process of review, assessment, and development of the Capital
Plan, MARTA staff identified and documented several systemic issues
that are essential for the Authority to address during the planning cycle.
Over the last several years we have re-focused our commitment to the
Capital Improvement Program. An even greater commitment will be
required during the planning years ahead. In addition, MARTA general
funds now pay for preservation of capital infrastructure that at one time
received federal funding. Because of the aging of our assets and the
projected limited growth in our capital revenue, a more comprehensive
capital planning process was needed to address the state of good repair
of MARTA’s capital assets.
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e Vehicles
Guideways
Facilities

Exhibit # 1
Multi-Year Program Planning Process

Authority Strategic Priorities
Goals/Objectives

Setting

e Authority-wide
e Departmental
e Office & Functional Area

Ten-Year Financial Capacity

Program Plan Assessment

a

> Service e Financial

Operation & Coordination
Maintenance Assessment

e Capital e Cost Analysis &
Improvement Projection

e Administration | ¢ Funding Analysis &
& Support Projection
Services ¢ Financial Capacity

Assessment
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Budget
Preparation

e Operating
Budget
e Capital Budget

Performance Measurement

e “Core” Indicators
e Other Indicators
e Standards/Targets
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Capital Planning Process service and capital improvements to be made in each year of
Exhibit 2 identifies the relationship among the major construction the plan. Plans to coordinate such service and capital
project processes and final products. It identifies two plans that will be improvements among bus and rail modes and customer
essential to ensure long-term success: service areas will be defined. The Ten-Year Program Plan is
= The Authority-wide Long-Range Comprehensive the “catalyst” for t_he Executi_ve Management Team to
Transportation Plan — This plan focuses on long-range, manage the planning and implementation of capital
system-level planning. It will identify and analyze overall programs, projects, and procurements. To do so, the Ten-
transit service issues, opportunities, problems, documented Year Program Plan has:
needs, and priorities from the Capital Improvement a) A clear linkage to the long-range comprehensive
Program. This will provide management with the “big capital plan, as well as operating and capital
picture” of the capital program to ensure coordination budgets.
among departments and the Authority’s ability to fund these
programs and projects. b) Goals, objectives, and performance measures to
= Ten-Year Program Plan — This plan is a comprehensive ten- be used internally for periodic evaluation of the
year Capital Program that must be in place to address progress in implementing the program’s plans.
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Exhibit # 2
Relationship Among Major Construction Project Processes & Products

Program .
Planning Programming

Project
Grant
Funding

Long-Range
Comprehensive
Transportation
Plan

Project
Funding
Application

Ten-Year
<P Program

Plan

Project
Worksheets
) Conceptual Design Implementation
System Planning Level Data Monitoring
Pre!|m|ngw Preliminary
New Engineering Engineerin
Level Data 9 9
Demand
Existing Capital Project
Demand Database Final Design
Level Data
* Scope
» Schedule Final Design
Oo&M * Cost
Problems « Funding
As Built Data
Performance Improvements
(Productivity/Effectiveness)
Construction

Evaluating Results/Impact
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Fiscal Year Budget Development

The Authority conducts an extensive review of the fiscal year budgets,
validates current and projected expenditures, and identifies outstanding
issues for consideration during departmental budget reviews with the
Executive Management Team. This takes place in April as shown in
Exhibit 3 and Exhibit 4.

The Recommended Budget considers estimates of current year spending
and revenues, work program priorities, proposed expenditures, and
projected revenues. The General Manager presents the Recommended
Budget to the Board of Directors in April, focusing on the current
financial position and the financial implications of the recommended
plan.

Building upon last fiscal year’s objectives, the following approach to
developing the budget was again implemented:

1) C - Capitalize all eligible costs as aggressively as possible.

2) O - Optimize work flows & processes to reduce delay or
waste of time & resources (shorten production time), reduce
or eliminate duplicity of efforts, or seek automation of
certain efforts. RE-ENGINEER TO DO MORE WITH LESS.

3) R — Reallocation of resources across categories of expense
and across Departments in order to shift the Authority’s
resources toward core services (Rail Service, Bus Service
and Para-transit Service).

4) E - Employee Downsizing must be considered. Each
Office must consider the realities of deletions and plan
accordingly.

In May or June, a summary of the Recommended Budget is presented to
the citizens of Fulton and DeKalb counties at public hearings. Prior to
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and after the hearings, copies of the Recommended Budget are made
available to the public. At the public hearing, citizens are encouraged to
comment verbally or in writing on the Authority's operational plan for the
coming fiscal year. Senior Staff members and the General Manager are
present at the hearings, and any questions that cannot be appropriately
addressed at the hearings are forwarded to the respective areas for a
response.

In addition to the budget development phase, opportunities for public
comment occur formally and informally throughout the year. On an
informal basis, Customer Question and Answer sessions are held at
MARTA's rail stations periodically. On a formal basis, significant route
changes or applications for a major federal capital grant may require a
public hearing that provides further opportunities for public comment.

The budget is adopted on or before June 30th, the last day of the fiscal
year, by resolution of the Board of Directors. The Adopted Budget Book
is distributed to internal Authority personnel, local governments, and to
private citizens or other interested parties upon request.

In case an amendment to the Adopted Budget is necessary due to
changes in economic conditions or emergencies which cause the Fiscal
Year Budget to increase beyond the Adopted Budget's Total Expenses,
the Board may propose an amendment to the annual Adopted Budget by
following the same procedure described above for adopting the original
budget.

Requests for organizational changes that may arise during the fiscal year
include requests to add or delete individual positions, or to change the
organizational structure and/or functions of the division. Organizational
changes must include a funding plan and supporting information
justifying the request. Approval of organizational change requests is
handled via the General Manager’s authority.
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Exhibit # 3
Calendar for Development of the FY10 Budget

August September October November December

Final Report on FY09
Budget Performance Organizational Revalidation of
> > » > Development of FY10 r Development of FY09
. Qompleted & . (ASECESIISL Assumptlo.ns e Goals and Objectives Year End Estimates
Distributed to Senior Conducted Direction
Staff
FY09 Adopted

Operating and Capital
Funds Budget Books

Distributed
January - February March April May - June July
Development of FY10 — FY14 Executive 5 year FY10 Recommended
Strategic Business/Financial {=Jp» Financial Plan & FY10 Budget presented to  {==p= Public Hearings Fiscal Year FY10 Begins
Plan Budget Board of Directors
" l |

Board of Directors
Board Hearings on adopts the FY10
Recommended Budget Operating and Capital

Fund Budget

Board of Directors
reviews/concurs with
Financial Plan

Development of FY10
Recommended Budget
Document
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Exhibit # 4
Development of the FY10 Budget Major Milestones
Date Event
January 2009 1% Community Forum; MARTA Community Survey

1/30/2009 — 2/11/2009 | Budget Office works with Organization Stakeholders to define FY10 Programs for Resource Allocations and
FYQ9 Estimates

2/11/2009 MARTA State General Assembly Briefing

2/17/2009 FY10 Budget Call Package distributed. Target including 10% reduction in Non-Service related expenses
included. Resources to be allocated among Programs. Target Impact on Programs to be described. Detailed
resource requirements obtained for all Operations Department Organizations.

February — March 2009 | MARTA staff attends local community/stakeholder meetings

03/06/2009 Budget Submissions due

03/16/2009 Board Committee Briefing on Capital Plan and Service Levels

3/23/2009 — 3/31/2009 | Executive Team Review of Budget Submissions and 10% Target Impacts

03/30/2009 MARTA Board Business Management Committee (FY10 Budget Development Update) Briefing on Fare &

Parking Scenarios

2/25/2009 — 3/18/2009 | Compilation, analysis, “scrub”, and rework of budget submissions based on Executive Team guidance

3/30/2009 Board Briefing: Preliminary FY10 Budget, Service Levels, and Fare & Parking Fee Modifications
4/1/2009 Legislative Decisions regarding 50/50 Relief
4/13/2009 MARTA receives Board guidance on FY10 Budget Development Assumptions Including 1) Service Level

Modifications assumptions 2) Fare & Parking Policy Assumptions; 3) Reserves utilization

4/13/2009 — 5/11/2009 | Rework and Compilation of FY10 Recommended budget based on Board Guidance and Legislative Outcomes
5/18/2009 - 5/19/2009 | Public Hearings
6/8/2009 Adoption of FY10 Operating & Capital Budgets, including service levels, & Fare /Parking proposals.
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Transportation Improvement Program (TIP)

The Atlanta Regional Transportation Improvement Program (TIP) is
published each summer by the Atlanta Regional Commission (ARC). This
document outlines the long-term transportation plan for the Atlanta
Region based on input from MARTA and the Georgia Department of
Transportation, as well as governmental and community groups in the
member counties of Barrow, Bartow, Cherokee, Clayton, Cobb, Coweta,
DeKalb, Douglas, Fayette, Forsyth, Fulton, Gwinnett, Hall, Henry,
Newton, Paulding, Rockdale, Spalding, and Walton. The MARTA TIP
process begins each November and continues until March when the ARC
begins to compile input from each of the participants. The initial input
received for the MARTA Strategic Business Plan is used as a vehicle for
TIP development. The TIP documents a six-year program, broken down
by two, three-year periods.

MARTA Grant Process

MARTA receives grant funds from the Federal Transit Administration
(FTA) and other sources such as the Department of Homeland Security
and the State of Georgia to support its operating and capital programs.
Grant funds are available under various “sections” of the Federal Transit
Act and are appropriated annually in conjunction with the federal budget
cycle. MARTA generally applies for grant assistance during the first
quarter of the Federal fiscal year. Due to the Federal appropriation
cycle, adjustments of grants must sometimes be made later to reflect
actual appropriation. Funds are typically awarded in February; however,
the grant cycle continues as programs are re-evaluated and grants are
amended and revised. A key factor in the grant process is the TIP cycle
described above. Grant and TIP cycles are closely linked since federal
assistance will only be granted to plans and programs approved by the
Atlanta Regional Commission in the TIP.

Financial & Budgetary Policies

1) Creation and Organization
* The Metropolitan Atlanta Rapid Transit Authority (MARTA)
was formed as a joint public instrumentality of the City of
Atlanta and the counties of Fulton, DeKalb, Cobb, Clayton,
and Gwinnett by action of the General Assembly of the State
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of Georgia (the MARTA Act), to design and implement a
rapid transit system for the Atlanta metropolitan area.
MARTA operates a bus and rapid rail transportation system
and continues to develop and construct further
improvements to its integrated bus/rail transportation
system.

As required by the terms of MARTA’s Sales Tax Revenue
Bond Trust Indentures, the financial activities of MARTA are
accounted for using three separate funds, all of which are
related to Capital or Debt Service, with the exception of a
single Operating Fund. Such funds are combined for
financial reporting purposes in order to present the financial
position and results of operations of MARTA as a whole.
They are as follows:

1) General Operating Fund — MARTA uses a General
Operating Fund for all operating activities and
financial resources with the exception of those
accounted for in another fund. This principle is in
accordance with GAAP.

2) Debt Service Funds — MARTA uses separate funds
for the Sinking Funds (Debt Service) to accumulate
financial resources for the payment of long-term
debt principal and interest. This principle is in
accordance with GAAP.

3) Capital Projects Funds - MARTA uses separate
funds for major capital acquisition, construction and
Authority’s planning needs that are financed through
borrowings or contributions. This principle is in
accordance with GAAP.

The State of Georgia determined oversight responsibility
based on consideration of financial interdependency,
selection of governing authority, designation of
management, the ability to significantly influence
management, and accountability for fiscal matters. No
governmental units other than MARTA itself are included in
the Authority reporting entity.
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MARTA is not included within the reporting entity of the City
of Atlanta or any of the counties because these governments
do not exercise significant influence over MARTA, and the
city and counties are not accountable for MARTA's fiscal
matters.

MARTA is governed by an 18-member board of directors.
MARTA has implemented the provisions of Statement No. 14
of the Governmental Accounting Standards Board (GASB),
The Financial Reporting Entity, including additional guidance
promulgated by GASB No. 39. As defined by the GASB, the
financial reporting entity is comprised of the primary
government and its component units. The primary
government includes all departments and operations of
MARTA, which are not legally separate organizations.
Component units are legally separate organizations, which
are fiscally dependent on MARTA or for which MARTA is
financially accountable, or which raises and holds economic
resources for the direct benefit of MARTA. An organization is
fiscally dependent if it must receive MARTA’s approval for its
budget, levying of taxes or issuance of debt. MARTA is
financially accountable for an organization if it appoints a
majority of the organization’s board, and either a) has the
ability to impose its will on the organization or b) there is the
potential for the organization to provide a financial benefit to
or impose a financial burden on MARTA. The reporting entity
of MARTA consists solely of the primary government. MARTA
has no component units.

Of its eighteen member board, three members are
appointed by Fulton County, five members by DeKalb
County, four members by the City of Atlanta, and one
member by each County of Clayton and Gwinnett. In
addition, the Commissioner of the State Department of
Transportation, the Commissioner of the State Department
of Revenue, the Executive Director of the State Properties
Commission, and the Executive Director of the Georgia
Regional Transportation Authority serve as ex-officio
members of the Board. None of the participating

governments appoints a majority of MARTA’s Board and
none has an ongoing financial interest or responsibility.

2) Balanced Budget

In order to measure the costs of providing mass
transportation services, the revenues from those services
and required subsidies, MARTA has adopted the accounting
principles and methods appropriate for a governmental
enterprise fund. In accordance with accounting standards
applicable to enterprise funds, MARTA has elected not to
apply pronouncements issued by the Financial Accounting
Standards Board after November 30, 1989. This complies
with the MARTA Act and Sales Tax Bond Trust Indentures
legal requirements that all accounting systems and records,
auditing procedures and standards, and financial reporting
shall conform to generally accepted principles of
governmental accounting.

MARTA's financial statements are prepared on the accrual
basis of accounting in accordance with accounting principles
generally accepted in the United States of America as
promulgated by the Governmental Accounting Standards
Board. The budget is prepared on the same basis of
accounting as the financial statements, except that
depreciation and interest expense are not budgeted. MARTA
is structured as a single enterprise fund with revenues
recognized when earned and measurable, not when they are
received. Expenses are recognized when they are incurred,
not when they are paid. Capital assets are capitalized and
(except land) are depreciated over their useful lives. Cash
amounts are restricted for debt service.

The operating and capital budgets combined are balanced
when expenditures do not exceed the sources of revenue.
For FY10 the total uses are $787.5M, and the total sources
are $987.5M, which leaves a surplus of funds of $199.94M.
MARTA has several sources of revenue as explained below.

MARTA receives proceeds from the collections of sales and
use tax under the Rapid Transit Contract and Assistance
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Agreement with the City of Atlanta and the Counties of
Fulton and DeKalb. The tax is levied at a rate of 1% until
June 30, 2047 and .5% until June 30, 2057.

Under the law authorizing the levy of the sales and use tax,
as amended May 10, 2002, MARTA is restricted as to its use
of the tax proceeds as follows:

1) No more than 50% of the annual sales and use tax
proceeds can be used to subsidize the net operating
costs, as defined, of the system, exclusive of
depreciation and amortization, and other costs and
charges as defined in Section 25(I) of the MARTA
Act, except for the period beginning January 1, 2002
and ending December 31, 2008 when no more than
55% shall be used. The additional 5% of the Sales
tax revenues may be applied to the operations of
the transit system, to be used at the discretion of
the General Manager.

2) If more than the legislative provided percentage of
the annual sales and use tax proceeds is used to
subsidize the net operating costs in any one year,
the deficit in operations must be made up during a
period not to exceed the three succeeding years.

3) If less than the legislative provided percentage of
the annual sales and use tax proceeds is used to
subsidize the net operating costs in any one year,
the excess may, at the discretion of MARTA’s Board
of Directors, be reserved and later used to provide
an additional subsidy for operations in any future
fiscal year or years.

The Georgia General Assembly approved certain
amendments to the MARTA Act which provided that,
commencing on July 1, 1988 until December 31, 2008,
interest earnings from the real estate reserve and the capital
rehabilitation replacement reserve may be treated as
“transit” related operating revenue” for purposes of the
legislative provided percentage requirement. The Board of
Directors unanimously approved a resolution to use the

interest earnings on these reserve funds to pay operating
costs of the system through fiscal year 1995. Fiscal years
1996 through 2001 earnings were reserved for future use as
either operating or capital expenditures. The fiscal years
2002, 2003, and 2004 budget resolutions provided for the
use of the future use reserved interest.

The Authority shall fund and maintain an operating budget
reserve of ten percent (10%) of the Authority’s prior year
operating budget revenues. For purposes of this section, the
term 'operating budget revenues' shall mean all funds
received from federal, state, or local sources, including but
not limited to grants, distributions from federal and state
formula funds, or direct federal and state appropriations for
projects or programs of the Authority, as well as fare box
revenues and revenues received from rentals on property
owned or operated by the Authority. Said operating budget
reserve shall be utilized for ongoing operating expenses only
in those circumstances requiring its use due to worsened
economic conditions in the Atlanta region, or catastrophic
loss such as an act of God or terrorism, which conditions
cause a temporary shortfall in the Authority’s anticipated
revenues. The temporary operating revenue shortfall so
noted shall be for a period of not less than six consecutive
months during which total anticipated revenues are not less
than two and one-half percent (2.5%) below the revenues
received during the preceding fiscal year for the same six-
month period. The first three percent (3%) of the reserve
shall not be used in any six-month period. The purpose of
said reserve shall be exclusively to pay the ongoing
operating expenses during times of economic downturn and
shall not be considered to be an available recurring revenue
for operating budget purposes and under no circumstances
shall the operating budget reserve be used to permanently
replace the revenues which are reduced due to the
economic conditions set forth above. Upon cessation of such
economic downturn, as evidenced by cessation of the
revenue shortfall required for the use of the reserve for
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Authority operating expenses, the operating budget reserve = The FTA also provides funds for subsidizing operating costs

shall be replenished.

During each fiscal year the Board shall propose an annual
operating budget for the ensuing fiscal year and hold a
public hearing thereon. After such public hearing the Board
shall review its proposed budget, and, on or before the last
day of the fiscal year, it shall adopt an annual operating
budget for the ensuing fiscal year.

The Board shall propose and adopt an annual capital
improvements budget. The proposed capital improvements
budget shall show all capital improvement projects in
process of completion, those to be undertaken during the
ensuing fiscal year and those anticipated to be undertaken
during the ensuing ten years. The proposed budget shall
also show the proposed method of financing each proposed
project and the effect thereof on the debt structure of the
Authority. After a public hearing the Board shall review its
proposed budget and on or before the last day of the fiscal
year it shall adopt an annual capital improvements budget
for the ensuing fiscal year. No contract for the purchase or
construction of any capital improvement project shall be
authorized, except to meet a public emergency certified as
such by the Board, unless it is included in the annual capital
improvements budget; however, the Board may propose and
adopt an amendment to the annual capital improvements
budget by following the procedure herein prescribed for
adopting the original budget.

MARTA receives grant funds from the Federal Transportation
Administration (FTA) for a substantial portion of its capital
acquisitions.  Assets acquired in connection with capital
grant funds are included in property and equipment. These
grants generally require a local funding match by MARTA at
a stipulated percentage of total project costs. Capital grant
agreements with the FTA enable the FTA to hold a
continuing interest in properties acquired and restricts their
use to the provision of mass transportation services.

involved in preventive maintenance of vehicles, system and
equipment under Section 5307 of the Federal Transit Act.

3) Long Range Planning

MARTA receives proceeds from the collections of sales and
use tax under the Rapid Transit Contract and Assistance
Agreement with the City of Atlanta and the Counties of
Fulton and DeKalb. The tax is levied at a rate of 1% until
June 30, 2047 and .5% until June 30, 2057.

MARTA issues Sales and Use Tax Revenue Bonds and
Commercial Paper to raise capital funds for construction,
expansion, and rehabilitation of the transit system. During
fiscal year 2007, MARTA initiated its current commercial
paper program to provide flexibility and optimization to the
issuance of debt. The bonds and notes are payable from
and secured by a first, second, and third liens on sales and
use tax receipts.

The FTA has also authorized other grant funds for the
construction of bus transit facilities, replacement and
rehabilitation of transit operating equipment, development
work for construction support techniques, purchase and
installation of a computer, and other purposes not directly
related to the rail construction program. MARTA plans to
fund its committed projects through the unencumbered
capital portion of its sales tax, future bond proceeds,
issuance of commercial paper and federal and state capital
grants. MARTA also has lease and interest revenue and
capital reserves available to supplement its needs.

MARTA has entered into forward contracts to purchase low
sulfur heating oil and natural gas at a specified time in the
future at a guaranteed price. MARTA enters into these
contracts to help plan its low sulfur diesel and natural gas
costs for the year and to protect itself against market risk of
the commodity. It is possible that the market price before
or at the specified time to purchase low sulfur diesel and
natural gas may be lower than the price at which the MARTA

26



FY10 OPERATING & CAPITAL BUDGETS

We Serve with Pride.

marta ..

is committed to buy. This would reduce the value of the
contract. MARTA could sell the forward contract at a loss, or
if it were to continue to hold the contract, MARTA may make
a termination payment to the counterparty to cancel its
obligation under the contract and then buy low sulfur diesel
and natural gas on the open market. These contracts expire
on June 30, 2010.

MARTA considers all highly liquid debt securities with an
original maturity of no more than three months at date of
purchase to be cash equivalents except repurchase
agreements and restricted investments, which are
considered investments.

Georgia statutes authorize  MARTA to invest in U.S.
Government  obligations, U.S. Government agency
obligations, obligations of any instrumentality of the U.S.
Government, or in repurchase agreement collateralized by
any of the aforesaid securities, prime Bankers’ Acceptances
or in State of Georgia obligations, or in the State of Georgia
sponsored investment pool or in other obligations or
instruments as allowed by Georgia Law. Under the terms of
MARTA’s Sales Tax Revenue Bond Trust Indenture, the
Authority may not invest in securities with a remaining term
to maturity greater than five years from the purchase date.
In addition, MARTA requires that repurchase agreement
collateral must have a market value ranging from 101% to
102% of the cost of the repurchase agreement, depending
upon the maturity date and type of security. MARTA’s policy
states that collateral pledged for repurchase agreements and
not delivered to MARTA's safekeeping agent must be held in
custody or account agreeable to MARTA in MARTA’s hame.

With the exception of those in the deferred compensation
plan, investments are carried at cost or amortized cost plus
accrued interest (which approximates market value).
Investments in the deferred compensation plan are carried
at market value.

Reservations of Retained Earnings are used to indicate that
a portion of retained earnings is legally segregated for a
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specific future use. Designations of retained earnings are
not legally required reserves but are segregated for a
specific purpose by an act of the Board of Directors of
MARTA.

MARTA’s long range plan is derived from the vision articulated within by
the Transit Planning Board Concept 3 Plan and has been formalized by
the MARTA Board of Directors. This vision recognizes MARTA's role as
the core of the regional transit system needed to accommodate the
anticipated growth in the Atlanta region over the next 25 years. The
vision also features expanding the existing system in 10 corridors (please
see the MARTA History & System Overview section for a detailed listing
of the expansion corridors). These corridors were identified as priorities
in no particular ranking, and were included in the approved 12" and 13"
Amendments to the Rapid Transit Contract and Assistance Agreement.

4) Asset Inventory

The largest portion of MARTA’s net assets each year represents its
investment in capital assets (e.g., land, rail system, buildings, and
transportation equipment); less any related outstanding debt used to
acquire those assets. MARTA uses these capital assets to provide
services to its customers; consequently, these assets are not available
for future spending. Although MARTA’s investment in its capital assets is
reported net of related debt, it should be noted that the resources to
repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

= Capital Assets are carried at cost and depreciated using the
straight-line method based on the estimated useful lives of
the related assets, as follows:

» Rail system and buildings 5-50 years
= Transportation equipment 5-20 years
= Other property and equipment 4-20 years

= MARTA uses a three-hundred-dollar capitalization threshold
for its capital assets. Donated properties are stated at their
fair value on the date donated. When assets are sold or
retired, the cost of the asset and related accumulated
depreciation is removed from the accounts and the resulting
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gain or loss, if any, is charged to non-operating revenue or
expense. Ordinary maintenance and repairs are charged to
expense as incurred, while property additions and
betterments are capitalized. MARTA capitalizes, as a cost of
its constructed assets, the interest expense based upon the
weighted average cost of borrowings of MARTA.

Materials (principally maintenance parts) and supplies
inventories are stated at average cost and expenditure is
based on the consumption method. MARTA has a complete
capital asset inventory every two years, as required by FTA.

Donated properties are stated at their fair market value on
the date donated. Depreciation expense on assets acquired
with federal capital grant funds is transferred to contributed
capital. When assets are sold or retired, the cost of the
asset and related accumulated depreciation is removed from
the accounts and the resulting gain or loss, if any, is charged
against either contributed capital or non-operating expenses.
The portion charged to contributed capital represents the
un-depreciated portion of the asset that was originally
purchased with federal capital grant funds. The remaining
gain or loss is charged against non-operating expenses as it
represents MARTA’s share. Ordinary maintenance and
repairs are charged to expenses as incurred, while property
additions and betterments are capitalized. MARTA
capitalizes, as a cost of its constructed assets, the interest
expense based upon the weighted average cost of
borrowing.

Revenue Policies
1) Revenue Diversification

The operating budget is funded through three primary
sources (Sales Tax, Operating Revenues and Federal
Sources), as well as any Revenue Adjustments. The
Authority’s capital budget is based on the availability of
Federal grants and local matching funds, and its ability to
issue bonds secured by future sales tax revenue.

FISCAL POLICY GUIDE

Fare and parking revenue from transporting passengers,
concessions, and advertising are reported as operating
revenues. Transactions that are capital, financing or
investing related, or which cannot be attributed to MARTA’s
transportation focus, are reported as non-operating
revenues.

Bond Proceeds, Discount, Issue Costs and Losses on
Refunding- Proceeds from the issuance of Sales Tax
Revenue Bonds are initially deposited with the Bond Trustee
in a Construction Fund as required by the Trust Indenture
between MARTA and the Trustee. MARTA requisitions the
funds as needed for construction, rehabilitation and
replacement of the transit system. Bond discount and issue
costs are amortized, principally using the interest method,
over the term of the related debt. Losses on debt refunding
are deferred and amortized over the shorter of the life of the
refunded debt or the new debt, on a basis consistent with
the interest method.

Passenger fares are recorded as revenue at the time
services are performed. The MARTA Act places certain
requirements on the rate that MARTA is to charge for
transportation services. The rates charged to the public for
transportation services must be such that the total transit-
related revenues, exclusive of any federal operating subsidy,
sales and use tax proceeds, and other non-transportation
related revenues received during each fiscal year, must be
no less than 35% of the operating costs, exclusive of
depreciation and amortization, of the preceding fiscal year.
Under provisions of amendments to the MARTA Act, lease
income, and interest earned on certain restricted
investments (as discussed below), which are included in the
non-operating revenues in the MARTA statement of
revenues and expenses, are included in transit related
revenues for the purposes of this calculation.

MARTA receives grant funds from the Federal Transportation
Administration (FTA) for a substantial portion of its capital
acquisitions. Assets acquired in connection with capital grant
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funds are included in capital assets. These grants generally
require a local funding match by MARTA at a stipulated
percentage of total project costs. Capital grant agreements
with FTA provide for FTA holding a continuing interest in
properties acquired and restrict the use of such properties to
providing mass transportation services. Grants for capital
asset acquisition, facility development, and rehabilitation are
reported in the Statement of Revenues, Expenses, and
Changes in Net Assets, after non-operating revenues and
expenses as capital grants.

During the year ended June 30, 2001, MARTA began
construction of a Transit Oriented Development (TOD)
Program whereby MARTA would lease office, retail, and
residential space. The BellSouth towers and related parking
and retail space were completed in October 2002. Several
lease agreements have been signed, the terms of which
provide for various payments to be made to MARTA over a
variety of years. Since that time several other TOD projects
have been initiated and completed while others are still
ongoing.

AGL constructed a refueling station on MARTA's property at
Perry Boulevard. MARTA leases this refueling station under
an operating lease. The non-cancelable lease term is for five
years after which the lease provides three renewal options of
five years each but does not include a bargain renewal
option. MARTA has the option to purchase the refueling
station at the remaining value of the outstanding options
valued at $125 per year. Total cost for such lease was $538
for the year ended June 30, 2005 and $574 for year ended
June 30, 2004. The minimum future rental payments for
year FY2006 is $540. MARTA leases air rights and ground
leases over and adjacent to its stations to third parties for
the construction of office and other developments.

Deferred revenue includes the remaining unamortized
balance of the deferred amounts from the lease/leaseback
arrangements in 2001, 2002, 2003, and 2004 and the
sale/leaseback arrangements in 1987 and 1988 of certain rail

cars and buses. The deferred gains are being amortized over
the remaining lives of the respective vehicles.

2) Fees and Charges

The MARTA Act places certain requirements on the rates
that MARTA is to charge for transportation services provided.
The rates charged to the public for transportation services
must be such that the total transit related revenues are no
less than 35% of the operating costs, exclusive of
depreciation and amortization, and other costs and charges
as provided in the Act, of the preceding fiscal year. Under
provisions of amendments to the MARTA Act, all revenues,
except the sales and use taxes, are included in transit
related revenues for purposes of this calculation.

Except with regard to fixing, altering, charging, and
collecting fares for charter, group, and party bus services, as
provided in Section 9(f) of this Act, the power to fix, alter,
charge, and collect fares, rates, rentals, and other charges
for its facilities by zones or otherwise at reasonable rates to
be determined exclusively by the Board, subject to judicial
review as hereinafter provided.

3) Use of One-time Revenues

MARTA's enabling legislation, the MARTA Act, states that the
Board shall make provisions for an annual operating budget
and an annual capital improvements budget. Every budget,
proposed or as finally adopted, shall conform to generally
accepted budgetary standards of public bodies. In the
annual operating budget each operating fund shall be set
forth separately and show an estimate of the fund balance
to be available at the beginning of the year, an estimate of
anticipated credits during the year according to source, an
estimate of anticipated charges, including capital outlay or
debt service properly to be financed from anticipated
revenues, and comparative data on the last two completed
fiscal years and similar data, actual or estimated, for the
current year. In complying with this requirement the use of
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revenues must be planned well in advanced. MARTA’s
finances are structured such that all revenues flow into a
“General Operating and Capital Fund”. One time or
unpredictable revenues serve to increase these fund balance
and appear as carry forward balances in futures years to be
addressed in subsequent planning and budgeting cycles.

4) Use of Unpredictable Revenues

MARTA’s enabling legislation, the MARTA Act, states that the
Board shall make provisions for an annual operating budget
and an annual capital improvements budget. Every budget,
proposed or as finally adopted, shall conform to generally
accepted budgetary standards of public bodies. In the
annual operating budget each operating fund shall be set
forth separately and show an estimate of the fund balance
to be available at the beginning of the year, an estimate of
anticipated credits during the year according to source, an
estimate of anticipated charges, including capital outlay or
debt service properly to be financed from anticipated
revenues, and comparative data on the last two completed
fiscal years and similar data, actual or estimated, for the
current year. In complying with this requirement the use of
revenues must be planned well in advanced. MARTA’s
finances are structured such that all revenues flow into a
“General Operating and Capital Fund”. One time or
unpredictable revenues serve to increase these fund balance
and appear as carry forward balances in futures years to be
addressed in subsequent planning and budgeting cycles.

Expenditure Policies
1) Debt Capacity, Issuance, and Management

All expenses related to operating the bus and rail system are
reported as operating expenses. Interest expense, financing
costs, and planning costs are reported as non-operating
expenses.

MARTA issues Sales and Use Tax Revenue Bonds and Bond
Anticipation Notes (Commercial Paper) to raise capital funds

FISCAL POLICY GUIDE

for construction and expansion, and rehabilitation of the
transit system. During fiscal year 2005, MARTA initiated its
commercial paper program, in the form of Bond Anticipation
Notes, to provide flexibility and optimization to the issuance
of debt. The bonds and notes are payable from and secured
by a first, second, and third liens on sales and use tax
receipts.

Legally, MARTA’s estimated sales tax receipts must be at
least twice the total debt service. MARTA's Board has placed
an additional restriction on the debt service coverage
requirement, limiting the maximum estimated annual debt
service to no more than 45 percent of the corresponding
year’s estimated sale tax receipts.

MARTA has a Swap & Derivative Policy that is governed by
the Issuer's use and management of all Agreements. The
Issuer is authorized under Section 8 of an Act approved
March 10, 1965 (Ga. L. 1965, p. 2243), as amended, i.e. the
“Metropolitan Atlanta Rapid Transit Authority Act of 1965”
(hereinafter the “MARTA Act”), to enter into such
Agreements to manage or reduce the amount and duration
of the interest rate, spread, or similar risk when used in
combination with the issuance of bonds and outstanding
bonds of the Issuer.

Contingent upon the approval of the Issuer’s Board of
Directors, the Issuer may enter into credit enhancement or
liquidity agreements in connection with any Agreement
containing such terms and conditions as the Issuer
determines are necessary or desirable, provided that any
such credit enhancement or liquidity agreement as the same
source of payment as the related interest rate management
agreement.

In conjunction with the Debt Management Policy, the Policy
shall be reviewed and, if necessary, updated at least
annually. The General Manager/CEO, Assistant General
Manager of Finance/CFO, Director of Treasury Services and
the Manager of Financial Planning & Analysis are the
designated administrators of the Issuer's Swap Policy (the
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“Policy Administrators”). The Director of Treasury Services
and the Manager of Financial Planning & Analysis shall have
the day-to-day responsibility for managing interest rate
swaps.

With respect to all or any portion of any of the Issuer’s debt
that it is authorized to issue under section 10 of the MARTA
Act, as amended, that it has either issued or anticipates that
will be issued, the Issuer may enter into, terminate, amend,
or otherwise modify a Qualified Interest Rate Management
Agreement under such terms and conditions as the Issuer
may determine, including, without limitation, provisions
permitting the Issuer to pay to or receive from any person or
entity any loss of benefits under such agreement upon early
termination thereof or default under such agreement.

In fiscal 1994, MARTA adopted GASB Statement of
Standards No. 23, “Accounting and Reporting for Refunding
of Debt Reported by Proprietary Activities.” As such, losses
on these transactions are deferred and amortized over the
life of the new debt on a straight-line basis.

2) Reserve or Stabilization Accounts

The Georgia General Assembly approved certain
amendments to the MARTA Act which provided that,
commencing on July 1, 1988 until December 31, 2008,
interest earnings from the real estate reserve and the capital
rehabilitation replacement reserve may be treated as “transit
related operating revenue” for purposes of the legislative
provided percentage requirement. The Board of Directors
unanimously approved a resolution to use the interest
earnings on these reserve funds to pay operating costs of
the system through fiscal year 1995. Fiscal years 1996
through 2001 earnings were reserved for future use as
either operating or capital expenditures. The fiscal years
2002, 2003, and 2004 budget resolutions provided for the
use of the future use reserved interest.

3) Operating & Capital Expenditure Accountability

FISCAL POLICY GUIDE

An annual operating and capital budget is developed by
MARTA's Management. After a public hearing, the proposed
budget is revised, if necessary, finalized and adopted by
MARTA's Board of Directors. The budget is prepared on the
same basis of accounting as the financial statements except
that depreciation, interest expense, gain/loss on sale of
property, and non-operating general and administrative
expenses are not budgeted. Management control for the
operating budget is maintained at expenditure category
levels. Management has flexibility of reprogramming funds in
respective cost centers with approval of budget staff as long
as the total budget authorization is not exceeded. Capital
expenditures are controlled at the budget line item.

MARTA allocates certain general and administrative
expenses to transit operations and also capitalizes certain of
these expenses in construction in progress based on its cost
allocation plan prepared in accordance with FTA guidelines.
General and administrative expenses not allocable to either
transit operations or construction in progress under FTA
guidelines are reflected as non-operating general and
administrative expense in the accompanying statement of
revenues, expenses, and changes in net assets.

MARTA adopts its Operating and Capital Budget in June of
each year. Once adopted, total budgeted revenues and/or
expenses cannot change. Budgets are allocated to monthly
spending levels and a monthly Budget Performance Report is
prepared. The monthly Budget Performance Report analyzes
expenditures by office relative to monthly and total budgets,
and revenues anticipated for the reporting period.

Budgets are controlled through accounting systems at a
hierarchal level by account numbers within each expense
category. Categories include labor related cost categories
(salaries and benefits) and non-labor related cost categories
(services, materials & supplies, utilities, casualty & liability,
taxes, etc.).

When expenditures are incurred or encumbered, funds must
be sufficient within the category of the department's budget
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in order for processing the requisition, purchase order or
invoice. If funds are non sufficient, the division must
request a transfer of funds from one of the other non-labor

categories.

» In the past, the Authority has determined that other means
to bring the budget into balance were necessary. These

included:

1) Mandatory furloughs for all Non-Represented

employees.

2) A policy of freezing all merit-based increases for
Non-Represented and no negotiated wage increase

for Represented employees.

3) An ongoing commitment from staff to reduce
General and Administrative (G&A) costs and to
realize improvements in efficiency and effectiveness.
This included Bus Service and Rail
Modifications, as well as other Reduction-In-Force

(RIF) initiatives.
4) Revenue enhancement initiatives as follows:

a.

Partnership Discount Modification
— maximum allowable volume discount
is reduced from 8% to 5%

Visitor Pass Modification - $1
increase in the cost of all visitor
passes

Braves Shuttle Fees - $1 fare each
way

HiFi Shuttle Fees - $1 fare each way
Long Term Parking Modification -
$1 increase on all long term parking

Service

FISCAL POLICY GUIDE

Source Documents

The information used to develop the fiscal policy guide is provided by a
variety of both internal and external sources’. A listing of the major
resources is provided below.

1 MARTA Act

Rapid Transit Contract and Assistance Agreement
Americans with Disabilities Act

Regional Transportation Plan

MARTA Strategic Plan

The Bond Trust Indentures

MARTA Investment Guidelines

Georgia State University (GSU) Sales tax Forecast
MARTA's Fixed Asset Management and Capital Policy
1990 Clean Air Act

Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU)
Sales Tax Bond Trust Indenture

Governmental Accounting Standards Board (GASB)
FTA Guidelines

MARTA's Swap & Derivative Policy

MARTA's Debt Management Policy
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MARTA’S MULTI--YEAR FINANCIAL FORECAST & FY 2010
BUDGET DEVELOPMENT

The financial challenges facing MARTA go back a number of years and, in
fact, have produced a dependency on the use of operating reserves at
least since the mid to late 1990's while the search for a long-term
dedicated and sustainable funding source has been sought. This
condition has been significantly exacerbated by the current serious
economic downturn. In the development of the FY 2008 budget in 2007,
it was realized and anticipated that subsequent annual multi-year
financial plans would depend heavily on funding through the use of
operating reserves. For FY 2007, the Authority anticipated a robust
growth of sales tax revenues based on the forecasted projections from
the Georgia State Economic Forecasting Center (GSUEFC). After
experiencing an 11.8% growth in sales tax in FY 2006, and based on the
GSUEFC's forecast for the next five years, the Authority implemented a
Mid Year 2007 Budget Adjustment. The individual re-investment increases
were aimed at improving the quality of service provided to MARTA
customers. These improvements consisted of adding back over 600
positions into the areas of Customer Service and Cleanliness, Reliability &
Safety, Service (Regular and Mobility) Delivery, and an Expanded
Uniformed Presence.

Despite the projected receipt of robust levels of tax revenues over the
five year period ending June 2011, the reinvested service improvements
were projected to deplete MARTA's operating reserves by the end of FY
2010. This reinvestment strategy anticipated the Authority receiving an
additional dedicated and sustainable source of revenue—in the order of
$50M (Million) per year for operations by FY 2010. This new revenue
stream planned to result from increased State/Regional transportation
investment would ensure the Authority’s fiscal viability beyond FY 2010.

In January 2008, MARTA recognized that the predicted sales tax growth
was not being realized and, as such, implemented a number of cost
containment initiatives that ultimately produced savings in excess of
$10M. These “early on” actions resulted in the Authority’s ability to
reduce its use of Operating Reserves — from $21.35 Million budgeted for
use in FY 2008 — to $6.88M (a budget savings of $14.5 Million or 68%) by
fiscal year-end 2008. This fiscal performance improvement allowed the

FINANCIAL SUMMARY

Authority to carry $136.87M in sales tax revenues (including the 55/45
flex funds) into FY 2009.

Early in FY 2009, it was recognized that the projected impact on 2009’s
budgeted use of reserves would be $56.7M. By the end of the first
quarter of FY 2009, the Authority’s fiscal challenges were further
exacerbated by the severe international economic downturn. The results
of the GSUEFC's revised sales tax projection for FY 2009 depicted a $30M
loss from budget, 50% of which is dedicated to operations. A second
reforecast, received in December 2008, further reduced the annual sales
tax forecast to a total of $40M in FY 2009 and over $1.2 Billion through
FY 2018.

Additional internal cost containment initiatives of approximately $11
Million were implemented for FY 2009 in December 2008, and were
expanded as cost containment initiatives in the FY 2010-12 time period.
At the outset of the FY 2010-12 Operating Budget Financial Plan and FY
2010 Operating Budget Development process, a total multi-year (2009-
2012) financial shortfall of $441.5M has been forecasted. This total
includes $27.8 Million in new investments over the next three years in
conjunction with providing resources to address safety issues identified in
a recently completed TRA Safety Assessment review, and bringing Breeze
fare gate maintenance in-house.

In response to this multi-year financial shortfall, a series of deficit
reduction strategies were advanced for Board consideration over the last
several months. Those potential actions included, but were not limited
to, internal cost containment measures, fare and parking fee increases,
legislative relief aimed at the removal of 50/50 sales tax and interest use
restrictions, the development of additional and/or new revenue streams,
core service modifications and/or service reductions, and the use of one-
time economic recovery funds.

As noted, the FY 2009-12 Financial Shortfall is projected at $441.5M. At
this time, MARTA is advancing the following recommendations to the
Board of Directors for their consideration as a means to address this
multi-year financial shortfall.
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Internal Productivity and Cost Containment Measures

MARTA is advancing a total of $70.4M over the FY 2009-12 periods in a

series of cost containment measures that include:

1. The elimination of non-represented based merit increases;

2. The implementation of a ten (10) day furlough for non-represented
employees excluding police and operating supervisors

3. An increase in the share that non-represented employees pay for
Healthcare;

4. The elimination of non-represented employee vacancies;

5. An improvement in represented employee availability; and

6. A reduction in Non-Labor (Other Than Personnel Services) expenses.

It is anticipated that these actions will reduce the multi-year FY 2009-12
shortfalls to $371.2 M.

Fare Increase and Parking Fees

The last fare increase was in 2001, when the fare was increased from
$1.50 to $1.75. At that time, there was a Board commitment to hold the
fare constant for five (5) years. At the present time, MARTA is advancing
a fare increase of 25 cents to the base fare, raising it from $1.75 to
$2.00. Additionally, MARTA further proposes to increase the “multiple”
from 30 in FY 2010 to 32 in FY 2011 and to 34 in FY 2012. The increase
in base fare and “multiples” will be feathered in over three (3) years for
our Mobility and Half Fare customers. These actions are expected to
generate $22.1M over the FY 2010-12 time period. It is anticipated that
these additional revenues will reduce the multi-year FY10-12 shortfall to
$349.1M. Finally, MARTA is recommending that, as a short-term
approach, overnight parking fees be raised from $4 to $5 and from $7 to
$8, respectively at the nine (9) stations currently charging for this service.
While relatively negligible at $300K to $500K (Kilo / thousand) per
annum, this additional revenue — which has not as yet been counted
towards the multi-year deficit — will be generated over an 18-month
period during which a long term parking strategy is developed and
implemented. This strategy will include the ability to provide variable
based fees for customers outside the core MARTA service area, as well as
potentially contracting out of parking services.

FINANCIAL SUMMARY

Core Service Adjustments

Proposed core service adjustments were framed by MARTA's adopted
Standards for Bus and Rail Service and several guiding principles. The
proposal recommends adjustments to service by identifying unproductive
service per the Service Standards and operational adjustments based on
utilization on the bus and rail systems. The cost savings associated with
unproductive service, rider utilization-based adjustments and rail service
modifications are estimated @ $1.2M, $2.2M and $5.0M, respectively.
This equated to a total annual savings of $8.4M per year.

The guiding principles for the proposed core service adjustments include:
preservation of all lifeline services people to jobs, medical facilities, and
non-discretionary destinations; retention of a quality of service that is a
viable option for use as a lifestyle choice; safeguarding the seamlessness
of the regional system as service reductions on the MARTA system have
regional ripple effects on the other systems; maintaining Equity and
system connectivity by including modifications to bus and rail service;
observing Ridership utilization and trends on bus and rail to ascertain the
use of the system and identify areas of minimal impact to the customer;
and the impacts to Complementary Mobility Services (CPS) were to
ensure compliance with requirements pursuant to the Americans with
Disabilities Act (ADA).

Over the multi-year shortfall period, savings are estimated at $25.2M and
will reduce the overall shortfall to $323.9M if all recommended measures
are adopted by the Authority's Board of Directors.

New Revenue Sources

The recent passage of Georgia Assembly Bill SB 89 — which now allows
food and drink in MARTA rail stations — has opened potential new future
revenue streams for the agency.

! Lifeline services are defined as routes serving areas of high concentration of low income
and transit dependent households. Transit dependent households are defined as having 0
vehicles available, have children less than 18 years and non-institutionalized citizens over 65
years. The threshold for these groups is the service area average (e.g., the service area
average for 0-car HH is 29.7%).
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Use of MARTA Reserves

MARTA currently has two (2) reserve accounts that can, with Board
approval, be used to supplement the multi-year financial shortfall. One,
the Operating Reserve, is currently valued at approximately $145M and
the second, a Real Estate Reserve, is valued at $55M. While insufficient
to cover the remaining shortfall of $323.9M, these reserves when
combined — less a “super reserve” of $52M pegged at 15% of the prior
year’s net expenses — totals $148M that will be used as a financial bridge
to FY 2012 when it is imperative that a new dedicated and sustainable
revenue stream will be in place for transit operations. This multi-year use
of Reserve Funds — less the “super reserve of $52M — reduces the FY
2009-12 financial shortfalls to $175.9M. Of this total, $45M remains in FY
2010, $40.2M in FY 2011, and $90.7M in FY 2012.>

Use of ARRA ‘Stimulus’ Funds

To assist in reducing, on a one-year assistance basis, the remaining multi-
year financial shortfall ... MARTA is recommending that $20M of $63M
recently provided by the government in new “Stimulus” dollars be flexed
to preventive maintenance (PM) activities in FY 2010. This “one time” use
reduces the FY 2010 shortfall to $25M, with FY 2011 and FY 2012
remaining at $40.2M and $90.7M, respectively.

Use of Capital Reserves

MARTA’s multi-year financial plan has been dependent — from its
inception — upon the passage of “Self Help” legislation that would remove
the 50/50 sales tax split requirement between operating and capital
expenses and the use of capital reserve interest for operations. Such
legislation was advanced during the 2009 Legislative Session as SB 120
and, if passed, would give MARTA access to $65M held in Capital
Reserves. When coupled with the other actions described above,
MARTA’s financial plan would be in balance through FY 2011 without
initiating severe levels of service reductions. Unfortunately, SB 120 was
not approved. While outer year financial gaps remain, the $25M budget
gap in FY 2010 requires immediate attention.

2 As per Government Finance Officers Association (GFOA) statement that prudent business
practice warrants a 5-15% annual reserve based on either prior year’s revenues or annual
expenses.
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MARTA has, until just recently, only one remaining option to close the
$25M budget gap in FY 2010. Service reductions involving the closure of
the system on one weekday a week throughout the year, or elimination
of all Sunday service and one of two scenarios on partial/full closure on
Saturdays, would each yield the required savings. Neither of these
options is practical for a system the size and complexity as MARTA's;
however, no other short term option — with the exception of allocating
scarce reserve dollars under a “spend and burn” philosophy of fiscal
stewardship — is available.

Based on an April 8th recommendation by the Atlanta Regional
Commission's (ARC) TAQC Committee, and in subsequent discussions
with ARC staff and other regional transit partners, it was determined that
another short-term one-year funding alternative was available to MARTA.
Essentially the ARC could flex up to $25 Million in unallocated ARRA, STP,
or CMAQ funds to MARTA for use in FY 2010, and MARTA would identify
capital funding from its Capital Reserves’ account in support of unfunded
regional initiatives that had a clear nexus to MARTA services and facilities.
It is important to note that these regional initiatives must be otherwise
eligible for MARTA Capital Fund use as statutorily provided for in the
MARTA ACT.

Following the approval of this approach in concept by the TAQC

Committee, ARC and MARTA have engaged in jointly identifying potential

project candidates. Project categories included, but not limited to, areas

such as:

= Smart Corridors;

= Pedestrian, ADA Access, and Bicycle Enhancements to MARTA
facilities;

= Regional Deployment of Breeze Infrastructure;

= Regional Bus and Mobility Vehicle Procurements; and,

= Regional Bus Facilities

When considering this option, it is important to note that some
rescheduling of existing MARTA Board Committee dates has been
necessary.
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As an alternative to severe service reductions in 2010, the Board has
approved the advancing of a one time sub-allocation of $25M in
unallocated stimulus money from the ARC.

It is of the upmost importance to recognize that the funding solution
offered by the ARC is a one year — one time — funding option that does
not address the ongoing multi-year deficits that have been detailed at
least through FY2012. Additionally, this solution does not address the
basic flaw in MARTA's over dependency on sales tax collections absent
any other dedicated, sustainable transit funding source.

The time for dealing with this long-standing problem is now.

FINANCIAL OVERVIEW

Comparison of Fiscal Years 2009 (FY09) and 2010 (FY10)

For fiscal year 2009, the guiding principles implemented were based on
the “We Serve with Pride” philosophy. Continuing with the same
philosophy, fiscal year 2010 will be focused on increasing productivity and
efficiencies while reducing cost. The following cost containment
measures are scheduled to be implemented as a means to ensure that
our riders receive the best service at an affordable fare:

= The elimination of non-represented based merit increases;

* The implementation of a ten (10) day furlough for non-represented
employees excluding police and operating supervisors or other
equivalent cost savings;

= An increase in the share that non-represented employees pay for
Healthcare;

= The elimination of non-represented employee vacancies;

= An improvement in represented employee availability;

= A core service reduction adjustment and

= A reduction in Non-Labor (Other Than Personnel Services) expenses.

The financial challenges facing MARTA have produced a dependency on
the use of operating reserves while the search for a long-term, dedicated,
and sustainable funding source has been sought. This condition has been
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significantly exacerbated by the current serious economic downturn. It
was anticipated that the Authority would receive an additional dedicated
and sustainable source of revenue -- in the order of $50M per year -- for
operations by FY10. This new revenue stream planned to result from
increased "local" transportation investment from the State and/or region
that would ensure the Authority’s fiscal viability beyond FY10. MARTA
has yet to realize a long-term dedicated and sustainable funding source.

The stimulus payments of $45M help to offset these declines, as well as
the projected Fare and Parking Increases. The Fare is scheduled to
increase by $0.25 and the parking by $1.00 at the nine (9) stations
currently charging for this service beginning Oct 1, 2009.

Additional Safety enhancements, which included 77 positions, increased
the expenses by $6.5M. Mobility expenses also increased as a result of
adding 54 positions.

Authority Operating Expenses and Revenues

FY10 Revenues vs. FYO9 Revenues

Budgeted FY10 Sales Tax revenue for operations will be less than FY09
Actuals by $10.5M or 6.4%. This is the result of the current economic
condition, as reported by the Georgia State University’s Economic
Forecasting Center for Fulton and DeKalb Counties, including the City of
Atlanta.> Assumptions behind the sales tax projections are a combination
of several factors including a frozen credit market, falling home prices,
unemployment levels, oil prices, and other economic recessionary
pressures which dampen the consumers ability and propensity to spend.

The FY10 Passenger revenue increased marginally from FY09 by $150K
from $102.7M to $102.85M significantly attributed to an estimated $4.8M
of revenue generated by the fare increase. Most of the same factors
affecting the Sales Tax revenue are also having an impact on Passenger
Revenue, especially unemployment levels. Underlying assumptions made

3 Projections in this document are based upon Georgia State University’s Economic
Forecasting Center’'s December 2008 updated report, which serves as the basis for the
forecast.
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regarding service hours for Bus and Rail, projections on the consumer
price indexes and unemployment rates for Fulton and DeKalb counties, as
well as average fares and monthly average seasonality factors were used
to project the forecast for passenger revenues and ridership in FY10. The
information gathered from the consumer price indexes and
unemployment rates were received from the Georgia State University
Economic Forecasting Center. MARTA uses the information gathered
from the economic forecasting center in conjunction with information
from various in-house systems including Breeze. Once the information is
gathered, it is analyzed using regression testing, various weighted
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average formulas, and linked as well as unlinked trip data to project the
revenues and ridership into the future 120 months.

The last fare increase was in 2001, when the fare was increased from
$1.50 to $1.75. At that time, there was a Board commitment to hold the
fare constant for five (5) years. Due to the current economic conditions
as well as the future revenue estimates, it has become necessary to raise
the fares and increase long term parking rates. The current and
proposed fares are listed in the Fare Structure in the Appendix.

. . Actual Actual Actual Actual Adopted
Total Authority Operating Budget (Table 1) EY06 EYO7 FY08 EY09 FY10
Total Operating Costs ($M) 331.65 365.41 413.36 430.56 454.50
Less: Capital Charges (28.03) (39.15) (49.35) (48.24) (55.45)
Net Operating Costs ($M) 303.62 326.26 364.00 382.32 399.05
$ Change (2.68) 22.64 37.74 18.32 16.73
% Change -0.9% 0.07 0.12 0.05 0.04
Revenue ($M
50% Sales Tax 165.61 174.61 175.80 163.71 153.17
Passenger Revenue 95.14 99.26 101.39 102.70 102.85
Other Transit Related 10.71 11.25 17.82 14.68 13.94
Federal Operating Assistance 37.33 39.00 41.38 41.79 87.30
Lease Income (Inc. TOD) 4.87 4.88 6.08 5.78 5.88
Interest - Capital Reserve 4.65 6.02 8.74 0.00 0.00
Lease-to-Service Amortized Revenue 3.75 3.95 4.09 4.27 3.86
Breeze Card
Token Re-evaluation Revenue 0.00 3.00 0.00 0.00 0.00
Prior Period Audit Adjustment 1.56 (0.02) 1.82
Total Revenue 323.61 341.94 357.11 332.93 367.00
$ Change 21.27 18.33 15.17 (24.18) 34.07
% Change 7.1% 5.7% 4.4% -6.8% 10.2%
Impact ($M
FY Beginning Carry-Over 56.48 93.03 126.17 136.86 151.34
FY Overage/(Shortfall) 19.99 15.69 (6.89) (49.39) (32.05)
Inclusion of Real Estate Reserves -—-- -—-- 55.68 -
5% Sales Tax Reserve 16.56 8.73 ———-
Extension of 5% Sales Tax Reserves 8.73 17.58 8.19 0.00
FY Ending Carry-Over* 93.03 126.17 136.86 151.34 119.28 4

* This amount represents Sales tax reserves balances only; the Real Estate reserves, which has a balance of approximately $55M and is eligible for operations, is not included (see information on

“Super Reserves”).
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FY10 Net Operating Expenditures
($399.05M) (crart 1)

Fuel

Electricity &
Other Non-Labor $21E’>.2§’§/’0766 Propulsion
$14,981,780 $15,113,124
Materials and 3.8% 3.8%
Supplies \
$29,474,070
7.4%

Contractual
Services
$17,608,659 Labor
4.4% $300,642,534

75.3%
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FY10 Operating Revenues
($367.00M) (chart2)

Other Transit
Related Lease Income
$17,803,901 (Exc. TOD)
Federal 4.9% $5,876,266
Operating 1.6%
Assistance Sales Tax (50%
$87,296,000 of Receipts)
23.8% $153,173,000
41.7%

N\

Passenger
Revenue
$102,851,802
28.0%
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Summary of Sources and Uses of Funds

The Summary of Sources and Uses of Funds is an overview of MARTA's sources and uses for Transit Operations and Capital Programs
total funding sources and uses for FY10. Details regarding funding respectively are explained in this section.
Table 2
T SouRcEs | USES
Beginning Balance Operating Expenses $ 454,503,161
Operating Sales Tax Less: Capital Allocation $ (55,451,228)
(incl. 5% Sales Tax Res.) $ 151,335,825
Capital $ 29,237,253 $ 180,573,078 | |[Net Operating Expenses $399,051,933
Sales Tax $ 306,346,000
Capital Programs $ 254,513,140
Operating Revenues (Exc. Sales Tax) $ 126,531,969 | |Bond Debt Service & Other Financing
Costs $ 133,978,500
Federal Assistance $388,491,640
Operating Asstance $ 87,296,000
Capital Assistance $ 83,290,780 ¢$ 170,586,780
USES TOTAL $787,543,573
State Capital Assistance $ 1,976,760
Financing Proceeds $ 200,000,000
FUNDS AVAILABLE - GENERAL FUND
Interest & Other Capital Income $ 1,460,160 | |Operating Sales Tax $ 119,284,861
Capital $ 80,646,313
SOURCES TOTAL $987,474,747 TOTAL FUNDS AVAILABLE* $199,931,174
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Summary of Available Funding for Operations

The Fiscal Year 2010 available funding sources for transit operations is The table below provides the dollar amount of the projected sources of
$518.34M, which is funded through three primary sources (Sales Tax, funding available to fund operations in FY10. Excludlng the $151.3M of
Operating Revenues and Federal Sources), as well as any Revenue Sales Tax Carry-over from FY09, the FY10 Net Operating Expenses are
Adjustments. projected to exceed FY10 revenues by more than $32M.

(Table 3)

Sales Tax & Prior Year Carry-Over
50% Sales Tax Applied $ 153,173,000
Subsidy Available from Prior Years $ 151,335,825
Total Sales Tax, Operations $ 304,508,825

Operating Revenues

Passenger Revenues 102,851,802
13,943,901
5,876,266
3,860,000

Total Operating Revenues $ 126,531,969

Other Transit Revenues
Lease Income (Inc. TOD)

Lease-to-Service Amortized Rev

©“r A A H

Total Federal Operating Assistance 87,296,000

5% Sales Tax Revenue

Net Operating Expenses

$
$

Total Sources $ 518,336,794
$ (399,051,933)
$

Funds Available for Future Use? 119,284,861
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FY10 Available Funding for Operations - $518.35M (curt3

Other Transit Lease Income
Revenue (Inc. TOD)
$13,943,901 $5,876,266
2.7% 1.1%

Federal Operating

Sales Tax Subsidy Assistance
from Prior Years $87,296,000
16.8%

$151,335,825
29.2%

Lease-to-Service
Amortized Income
$3,860,000
0.7%

Local Sales Tax
$153,173,000
29.6%

Passenger Revenue
$102,851,802
19.8%
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Summary of Operating Revenues

Operating Revenues include the categories described below. Under the
MARTA Act, the fare charged for transit services must be such that total
transit related revenues, including any federal operating subsidy and
other non-transportation related revenues received during each fiscal
year, must be no less than 35% of the operating costs from the
preceding year. Under provisions of amendments to the MARTA Act,
lease income and interest earned from the real estate reserve and the
capital rehabilitation replacement reserve may be treated as “transit-

related operating revenue” for the purpose of this calculation. This
criterion is expected to be met in FY10.

(Table 4)

FY09 Operating & Federal Revenues = $ 169,217,914 = 46.49%
FY08 Net Operating Expenses $ 364,003,817

The Adopted FY10 Budget is projected to meet this criterion:

FY10 Operating & Federal Revenues = $ 213,827,969 = 55.93%
FY09 Net Operating Expenses $ 382,323,560

Local Sales Tax: 50% Current Year Sales Tax and Subsidy

Available from Prior Years

Under the MARTA Act ("the Act") and the Rapid Transit Contract and
Assistance Agreement, MARTA receives proceeds from the collection of a
sales and use tax ("Sales Tax") within Fulton County and DeKalb County.
In these jurisdictions, a Sales Tax of 1.0% is levied to subsidize the
transit system. Under the Act authorizing the Sales Tax, MARTA is
permitted to use not more than 50% of the annual proceeds to subsidize
the operating costs of the transit system.

However, the State Legislature allowed the use of up to 55% of Sales Tax
proceeds for Operations for a five-year interim beginning retroactively in
January 2002. Furthermore, in the 2006 session, the State Legislature
extended the allowable usage of up to 55% for Operations to December
31, 2008. This local operating subsidy represents the largest operating
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revenue source for MARTA. The remaining percentage of the Sales Tax
revenue is used to fund capital development programs.

If more than 50% is used to subsidize the operating costs of any one-
year, the deficit in operations must be made up during a period not to
exceed the three succeeding years. If less than 50% is used to subsidize
operating costs, the excess may be reserved and later used to subsidize
operations in future fiscal years. Table 5 below shows MARTA's recent
Sales Tax receipts and the projected amount for FY09 and FY10.

The precipitous drop in Sales Tax revenue accounts for roughly half of all
annual revenue sources. Table 5 below illustrates almost $40M less sales
tax was forecasted for FY09 alone by the GSU Economic Forecasting
Center. Over the ten-year period, from FY09 — FY18, over $1.2B in Sales
Tax losses is projected by the GSU Economic Forecasting Center.

(Table 5)

Sales Tax Forecast Comparison

1/08 vs. 12/08
[Smillion]
1/08 12/08 Cummed| Annual
Forecast| Forecast|Difference|Difference| Change

FYO8A 351.596
FYO9 366.476| 326.848 -39.628 -39.628 -7.0%
FY10 380.649| 306.346 -74.303] -113.931 -6.3%
FY11 403.130| 301.967 -101.163 -215.094 -1.4%
FY12 428.283| 310.140 -118.143 -333.237 2.7%
FY13 453.829| 321.055 -132.774 -466.011 3.5%
FY14 481.171| 338.536| -142.635| -608.646 5.4%
FY15 503.918| 358.357 -145.561 -754.207 5.9%
FY16 515.945( 368.115 -147.830 -902.037 2.7%
FY17 530.224| 376.355| -153.869| -1,055.906 2.2%
FY18 560.705| 398.478 -162.227] -1,218.133 5.9%

The total estimated Sales Tax for FY10 is $306.35M. A summary of
Transit Subsidy for past years is provided in Chart 2 at the end of this
section.
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In FY10, the Adopted Net Transit Operations expenditures are $399.05M.
Operating revenues from passenger revenues, other transit related
revenues, lease income, other operating revenue, and federal operating
assistance income are projected at a total of $213.83M. This leaves a
requirement of $185.22M. We forecast the Operating share (50%) of
FY10 Sales Tax Revenue to be $153.17M. This will require the use of
$32.05M from other sources. Also, all of the 5% Sales Tax allowance
collected since January 2002 will be available for operations. The balance
of Subsidy Available from Prior Years at the end of FY09 is $151.35M,
which is sufficient to cover the shortfall without the Board approved
utilization of other emergency reserves. The Sales Tax Subsidy carryover
is included in the Super Reserves section referenced below; it is referred
to as the Operating Reserve.

Passenger Revenue

The FY10 projected Passenger Revenues total of $102.85M is based on
planned service levels, passenger projections and a fare increase.
Average fare per rider is expected to increase to $0.72 in FY10. Ridership
is expected to decrease moderately from 156 million in FY09 to 143
million in FY10, for a total decrease of 13M annual boardings. This
represents a decrease of 8.3% in ridership.

Fare Increase

The last fare increase was in 2001, when the fare was increased from
$1.50 to $1.75. At that time, there was a Board commitment to hold the
fare constant for five (5) years. At the present time, MARTA is advancing
a fare increase of 25 cents to the base fare, raising it from $1.75 to
$2.00. Additionally, MARTA further proposes to increase the pass
“multiple” (one of the lowest in the country) from 30 in FY 2010 to 32 in
FY 2011 and to 34 in FY 2012. The increase in base fare and “multiples”
is proposed to be implemented over three (3) years for Mobility and Half
Fare customers. These actions are expected to generate $22.1M over the
FY 2010-12 time period. It is anticipated that these additional revenues
will reduce the multi-year FY10 - FY12 shortfall to $355.1M. The fare is
scheduled to increase effective October 1% 2009, as indicated in the Fare
Structure in the Appendix.
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Other Transit Related Revenue

Other Transit Revenue totals $13.94M, which includes fees for overnight
parking at Lenox, Lindbergh, Brookhaven, Doraville, Dunwoody, Medical
Center, College Park, Kensington, North Springs and Sandy Springs;
advertising fees paid to MARTA for use of space on rail cars, buses and
other facilities; interest income; and pay telephone and newspaper
vending commissions. New revenue sources such as vending
opportunities and new avenues of advertising are also being considered.
Additionally, MARTA is recommending that, as a short-term approach,
overnight parking fees be raised from $4 to $5 and from $7 to $8,
respectively at the nine (9) stations currently charging for this service.
This additional revenue will be generated over an 18-month period during
which time a long-term parking strategy is developed and implemented.
This strategy will include the ability to provide variable based fares
(distance and/or time of day) for customers as well as potentially
contracting out of parking services, including charging premium parking
fees for customers outside the MARTA service area.

Lease Income

Lease income totaling $5.88M from property leases (especially TOD), air-
rights leases and right-of-way leases, including fiber optics and antennae
sites, will be applied to operating expenses. The primary leasing locations
are located at Lindbergh City Center and One Atlantic Center.

Federal Sources

FTA authorizes the use of Federal Section 5307 funds to be used to fund
preventive maintenance. We have elected to use these funds in such a
manner. Based on Federal Register information, we anticipate receiving
$42.30M in federal funds for preventive maintenance of our rolling stock
and facilities. To assist in reducing, on a one (1) year assistance basis,
the remaining multi-year financial shortfall MARTA is recommending that
$20M of $63M recently provided by the government in new “stimulus”
dollars be flexed to preventive maintenance (PM) activities in FY 2010.
Based on an April 8, 2009 recommendation by the Atlanta Regional
Commission’s (ARC) TAQC Committee, and in subsequent discussions
with ARC staff and other regional transit partners, it was determined that
another short-term one (1) year funding alternative was available to
MARTA. Essentially the ARC could flex up to $25M in unallocated ARRA,
Surface Transportation Program (STP), or Congestion Mitigation Air
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Quality (CMAQ) funds to MARTA for use in FY 2010, and MARTA would
identify capital funding from its Capital Reserves account in support of
unfunded regional initiatives that had a clear nexus to MARTA services
and facilities. It is important to note that these regional initiatives must
be otherwise eligible for MARTA Capital Fund use as statutorily provided
for in the MARTA Act.

Super Reserves

MARTA currently has two (2) reserve accounts that can, with Board
approval, be used to offset the projected financial shortfall. One, the
Operating Reserve, is currently valued at approximately $145M and the
second, a Real Estate Reserve, is valued at $55M. While insufficient to
cover the remaining shortfall of $309.9M, these reserves when combined
— less a “super reserve” of $52M that is initially pegged at 15%? of the
prior year's net expenses — totals $148M that will be used as a financial
bridge to FY 2012 when it is imperative that a new, dedicated, and
sustainable revenue stream will be in place for transit operations. This
multi-year use of Reserve Funds — less the “super reserve” of $52M —
reduces the FY 2009-12 financial shortfalls to $161.9M. Of this total,
$32.05M remains in FY 2010, $94.99M in FY 2011, and $101.33M in FY
2012.

Summary of Operating Budget Expenditures

The FY10 Gross Adopted Budget for Operating Expenditures totals
$454.50M. Of this amount, $399.05M is required for Net Transit
Operations to pay the costs of providing bus and rail service. The
remaining $55.45M includes expenses associated with the Capital
Program and expenses associated with operating bus and Mobility
services in Clayton County.

Additional internal cost containment initiatives of approximately $11M
were implemented for FY 2009 in December 2008, and were expanded as
cost containment initiatives in the FY 2010-12 time period. At the outset
of the FY 2010-12 Operating Budget Financial Plan and FY 2010
Operating Budget Development process, a total multi-year (2009-2012)
financial shortfall of $441.5M had been forecasted. This total includes
$27.8M in new investments over the next three (3) years in conjunction
with providing resources to address safety issues identified in a recently
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completed TRA Safety Assessment review, bringing Breeze fare gate
maintenance in-house and making provisions for future pension
contributions to offset significant impacts from the market downturn this
past year. Additionally, two (2) additional multi-year resource-needs
have been identified.

The first addresses the increased demand for Mobility services, which has
increased substantially over the past year. To meet a 13% increase in
trip demand, while also maintaining a mandated "0" denial rate, an
additional 45 Mobility Operators are being added to the FY 2010 budget
at a cost of $2M per annum. This necessary addition increases the FY09
- FY12 multi-year financial shortfall by $6M, from $441.5M to $447.5M.

In response to this multi-year financial shortfall, a series of deficit
reduction strategies have been approved by the Board. These actions
include, but are not limited to internal cost containment measures as
previously stated, fare and parking fee increases, legislative relief aimed
at the removal of sales tax and interest use restrictions, the development
of new revenue streams, transit service reductions, and the use of one-
time federal economic recovery funds for eligible preventive maintenance
purposes. FY10 Budget was approved by the full MARTA Board of
Directors following the formal budget review and public hearing comment
period.

Operating Budget Expenditures by Account Category

The FY10 Gross Adopted Budget for Operating Expenditures totals
$454.50M. Of this amount, $399.05M is required for Net Transit
Operations to pay the costs of providing bus and rail service. The
remaining $55.45M includes $47.47M in expenses associated with the
Capital Program and $7.98M for expenses associated with operating bus
and Mobility services in Clayton County.

Salaries & Wages

The FY10 Adopted Budget for salaries reflects an increase of $11.85M
or 4.8% more than FYQ9 actuals. This includes an increase of 77
positions to address safety issues identified in a recently completed
TRA Safety Assessment review, 45 FT Mobility Operators to address
the 13% increase in trip demand while maintaining 0% denial rate (a
Federal requirement), and 45 IT personnel that moved from the
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Capital Budget to the Operating Budget because of realized savings
related to less carrying costs.

Financial constraints mandated that the Authority mitigate the
aforementioned increases by implementing several cost containment
measures which included:

1. The elimination of non-represented merit increases;

2. The implementation of a ten (10) day furlough for non-represented
employees excluding police and operating supervisors or other
equivalent cost savings;

3. The elimination of non-represented employee vacancies; and

4. An improvement in represented employee availability

Benefits

Benefits will increase $8.4M or 7.66% above FY09 actual expenses
commensurate with the expenses related to the increased headcount for
the TRA Safety Assessment related personnel and Mobility personnel
increases. Furthermore, the fiscal burden of medical insurance for the
share that non-represented employees pay was increased from 8% to
15%.

Contractual Services

Contractual Services will decrease of ($0.45M) or (2.58%). This
reduction is due to cost containment efforts and efficiency
improvements related to maintenance activities.

Materials & Supplies
Materials and Supplies show an increase of $2.9.M or 4.1% from
FY09. This is attributable to CPI and a 33% increase in fuel costs.
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Other Operating Expenses
Other Operating Expenses reflect a $0.13 increase or 3.38% increase
from FY09. This is primarily attributable to an increase in the cost of
electricity & propulsion power.

Casualty & Liability Costs

Casualty and Liability is projected to increase $0.9M or 9.86% over
FY09 expenses. An anomaly occurred in FY09 due to the settlement
of three cases each exceeding $1M causing unusually high expenses
in the category.

Miscellaneous Expenses
Miscellaneous Expenses reflect a decrease of ($0.06M) or (10.88%)
from FYQ9 for CPI.

Other Non-Operating Expenses

Other Non-Operating expenses reflect a decrease of ($0.73M) or
(49.3%) below FY09. This is related to aggressive cost containment
initiatives limiting discretionary travel.

Contingency - Operating

FY10 includes a contingency fund of $1.0M that is under the control
of the General Manager/CEO to meet unexpected or emergency
requirements in the operating budget.

Capitalized Expenditures

A total of $55.45M is projected for capitalization of certain
expenditures related to the design and construction of Technology
Infrastructure, as well as various capital improvement projects.
These capital expenses are based on a cost allocation plan prepared
in accordance with FTA guidelines.
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Summary of Transit Subsidy mwbes

Actual Actual Actual Actual Adopted
FYO6 FYO7 FYO8 FYO9 FY10
Revenues
Passenger Revenues $ 95,135,514 $ 99,256,564 $ 101,391,919 $ 102,698,501 $ 102,851,802
Other Transit Revenues $ 10,713,823 $ 11,252,349 $ 20,889,734 $ 14,675,723 $ 13,943,901
Lease Income (Inc. TOD) $ 4,870,105 $ 4,872,753 $ 6,080,551 $ 5,781,574 $ 5,876,266
Interest Income - Capital Reserves $ 4,645,912 $ 6,024,675 $ 5,667,519 $ - $ -
Lease-to-Service Amoritzed Inc $ 3,749,710 $ 3,951,492 $ 4,087,272 $ 4,269,116 $ 3,860,000
Token Re-evaluation $ - $ 3,000,000 $ - $ - $ -
Prior Period Audit Adjustment $ 1,560,775 $ (24,831) $ 1,820,000
Federal Operating Assistance $ 37,328,904 $ 38,995,337 $ 41,379,016 $ 41,793,000 $ 87,296,000
Total Revenues $ 158,004,743 $ 167,328,339 $ 181,316,011 $ 169,217,914 $ 213,827,969
Expenditures
Bus Operations $ (170,028,057) $ (185,087,002) $ (207,554,976) $ (218,000,894) $ (227,539,412)
Rail Operations $ (133,593,473) $ (141,172,476) $ (156,448,841) $ (164,322,666) $ (171,512,521)
Net Operating Expenses $ (303,621,530) $ (326,259,478) $ (364,003,817) $ (382,323,560) $ (399,051,933)
Sales Tax Required $ (145,616,787) $ (158,931,139) $ (182,687,806) $ (213,105,646) $ (185,223,964)
Total Sales Tax Receipts $ 331,213,434 $ 349,215,448 $ 351,596,328 $ 327,425,310 $ 306,346,000
% of Total Sales Tax Required 44.0% 45.5% 52.0% 65.1% 60.5%
50% of Sales Tax Applied $ 165,606,717 $ 174,607,724 $ 175,798,164 $ 163,712,655 $ 153,173,000
Sales Tax Excess (Shortfall) $ 19,989,930 $ 15,676,585 $ (6,889,642) $ (49,392,991) $ (32,050,964)
Transfer of Capital Reserve Funds -—— — —— —
5% Sales Tax Reserves $ 16,560,672 $ 17,460,772 $ 17,579,816 $ 8,185,633 $ -
Funds Applied from Prior Year $ 56,481,199 $ 93,031,801 $ 126,169,393 $ 136,859,567 $ 151,335,825
Funds Eligible for Future
Operating Subsidy $ 93,031,801 $ 126,169,393 $ 136,859,567 $ 151,335,825 $ 119,284,861
Carry-Over $ 93,031,801 $ 126,169,393 $ 136,859,567 $ 151,335,825 $ 119,284,861
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Actual Actual Actual Actual Adopted

FYO6 FYO7 FYO8 FYO09 FY10 FY11l FY12

Current Year Operating Revenues 323.61 341.94 357.11 332.93 367.00 316.46 323.74
% Increase/Decrease 5.2% 5.7% 4.4% -6.8% 10.2% -12.5% 2.30%
.|

Net Operating Expenditures 303.62 326.26 364.00 382.32 399.05 436.53 451.34
% Increase/Decrease -0.9% 7.5% 11.6% 5.0% 4.4% 9.4% 3.39%

Impact on Reserves

Ending Balance

(30.23)

MARTA Act Reserves

Available Reserves

19.99

93.03

62.80

15.68

126.17

(32.36)

93.81

(6.89)

136.86

(34.19)

102.67

(49.39)

151.34

(35.71)

115.62

(32.05)

119.28

(33.29)

85.99

(120.07)

(6.19)

(36.16)

(42.35)

(127.60)

(133.80)

(31.65)

(165.44)
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CAPITAL PROGRAM FUNDING

The Fiscal Year 2010 Capital Budget of $388,491,640 in program
expenditures is funded as follows:

Table 8)
FY10 Adopted Budget
Sources and Applications of Capital Funds

FY10 Beginning Balance $29,237,253
Revenues

Sales Tax $153,173,000

Financing Proceeds 200,000,000

Interest and Other Capital Income 1,460,160

Private Sector 0
Federal Grants 83,290,780
State Grants 1,976,760
$439,900,700

Total FY10 Funding Sources $469,137,953

Applications of Funds
Capital Improvement Program
Debt Service on Revenue Bonds

($254,513,140)
($133,978,500)

Total Expenses ($388,491,640)

FY10 Ending Balance $80,646,313

The Authority's Capital Budget is based on the availability of Federal
grants and local matching funds, and its ability to issue bonds secured by
future Sales Tax revenues. Approximately 21% of the FY10 Capital
Program Budget is to be reimbursed from Federal and State grants. The
Federal grant programs require participation in the form of a local match,
which is funded through the Sales Tax and State grants.

Local Sources
Local sources of funding for the FY10 Capital Budget include the Sales
Tax, a FY10 general fund beginning balance and investment income.
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MARTA is also authorized to sell sales tax revenue bonds and commercial
paper. A description of the capital sources follows.

FY10 General Fund Beginning Balance

The beginning balance is the capital portion of the general fund balance
at the end of the prior year. These funds are available for subsequent
fiscal year use.

509%b Sales Tax

Under the MARTA Act and the Rapid Transit Contract and Assistance
Agreement, MARTA receives proceeds from the collection of a sales and
use tax within Fulton and DeKalb Counties and the City of Atlanta. In
these jurisdictions, a local option sales tax of 1% is levied for the
exclusive use of MARTA. Under the Act authorizing the Sales Tax, a
minimum of 50% is set aside to subsidize the capital program.

Investment & Other Income
Also available as a local source is investment income totaling $1,460,160.
This source includes interest income from all capital eligible portfolios.

Financing

MARTA plans to provide financing of up to $200,000,000 for the FY10
Capital Program from a programmed sale of fixed rate Sales tax Revenue
Bonds.

Federal, State and Other Sources

MARTA receives grant funds from the U.S Department of Transportation,
Federal Transit Administration (FTA), Department of Homeland Security
(DHS) and the State of Georgia. Other external sources of funds include
the private sector.

Federal Grants Program

This program is designed to encompass Section 5309 Fixed Guideway
Modernization, Surface Transportation Program, Congestion Mitigation
and Air Quality, Discretionary Bus, Section 5307 Urbanized Area Formula
Grant Program, Department of Homeland Security, and reprogrammed
Federal Highway Administration funds. Approximately $83,290,780 is
expected to be reimbursed in FY10.
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In February 2009, the ARRA (American Recovery and Reinvestment Act)
was signed into law. This act made funding available in an effort to help
stimulate the economy. The first phase of the funding allocation provided
$62.3 million directly to MARTA that has been programmed for fiscal
years 2010 and 2011. In the second phase of the funding allocation,
MARTA received $25 million programmed in fiscal year 2010.

State Grants Program

The State of Georgia participates in the procurement of clean fuel buses,
rail projects, and Americans with Disabilities Act Mobility vehicles and
assistance. Funding from the State in FY10 is expected to total
approximately $1,976,760. These funds are from various State fiscal year
appropriations.

Capital Expenditures

The total Capital Budget of $388,491,640 for FY10 provides funding for
the Capital Improvement Program and debt service expenses. These
items are outlined below.

Capital Improvement Program

The Capital Improvement Program provides for the replacement,
rehabilitation and enhancement of facilities and equipment required to
support transit operations, regulatory requirements, and system safety.
The program ensures that the transit system is maintained to enable the
continued delivery of high quality service. Total projects and
procurements of $254,513,140, to include ARRA funding for the fire
suppression and bus procurement projects, are budgeted for FY10. The

FINANCIAL SUMMARY

Transit Planning Program is also funded from within the Capital
Improvement Program and provides for Regional Transit Planning, Transit
Financial Planning, Short-Range and Long-Range Transit Planning and
Special Planning Projects.

Debt Service Expenses

When necessary, MARTA raises additional local capital funds above the
direct capital portion of sales tax receipts for the Capital Program by the
issuance of Sales Tax Revenue Bonds and/or Tax Exempt Commercial
Paper in the municipal markets. The proceeds are initially deposited with
the Bond Trustee in a Construction Fund, as required by the Trust
Indenture between MARTA and the Trustee.

MARTA requisitions the funds as needed for construction, replacement
and rehabilitation of the transit system. Bond discount and issue costs
are amortized, principally using the interest method, over the term of the
related debt. The principal on all bonds is payable in an annual
installment on July 1; interest is payable semi-annually on January 1 and
July 1.

The bonds are payable from, and secured by, a first, second, and third
liens on amounts deposited in the Sinking Funds (Debt Service) from
sales and use tax receipts. Annual sales and use tax revenues are initially
deposited into a Sinking Fund (Debt Service) held by the bond trustee as
required by the Trust Indenture. Debt service expenses for FY10 are
expected to total $133,978,500.
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Sales Tax Revenue Bonds as of July 01, 2009 [$ million] (Table 9)

Original = Based on requirements set forth by MARTA’s Bond Indenture, the
Interest following parity requirements and tests must be met prior to issuing
Year Principal Year of Rates % new Sales Tax Revenue Bonds:
Series Issued Issued Maturity Rates % Balance 1. None of the Bonds or payments under the Rapid Transit Contract
N * | 1992 122.245 | 2018 46 - 6 57.55 may be in default.
P x| 1992 296.755 2020 33 - 6 164.78 2. The total of aIII zums paidh to the fTr;lstee in an)r/1 period dof 1|2
consecutive calendar months out of the 15 months immediately
1998A | * | 1998 144.535 2010 > -6 27.72 prior to authentication and delivery of new parity bonds must meet
2000A 2000 100 2025 Var 100.00 the following three tests.
2000B 2000 100 2025 Var 100.00
2003A | * | 2003 103.075 2020 413 - 5 61.68 Test 1. The actual sales tax receipts must be at least two times the
2005A | * | 2005 190.49 2020 5 190.49 aggregate amount of interest (other than interest funded with bond
2006A | * | 2006 163.54 2020 5 159.82 proceeds) and principal installments, which shall have become due during
2007A | * | 2007 145.725 2032 5 _ 5 145.73 the period with respect to all bonds outstanding.
2007B 2008 389.83 2037 45 - 5 389.83 (Table 11)
Total Sales Tax Revenue Bonds ($ million) 1,397.58 Sales Tax Receipts (FY09) $327,425,307
*Refunding Bonds Total Outstanding Debt Service (FY09) $127,934,477
= A total of $133,978,500 is budgeted in FY10 for the principal and ) ] ) )
interest of outstanding and new debt. There are several limitations (Requirement is at least 2 times) Ratio = _$327,425,307 = 2.56
related to the Authority’s ability to issue debt. These limitations are $127,934,477

outlined below.
= Based on a policy set forth by MARTA’s Board of Directors, no more

than 45% of the proceeds from the one percent (1%) sales tax can be Test 2. The actual sales tax receipts must be at least equal to one and
used to determine the total amount of the debt service. This one-half times the maximum aggregate amount of interest and principal
percentage is computed by dividing the total annual debt service from installments with respect to all new and outstanding bonds.
new and previous bond sales by total forecasted annual sales tax
receipts. (Table 12)
Sales Tax Receipts (FY09) $327,425,307
(Table 10)
gig ;alsts STax -Recelpt Budget $ig§’3‘7}g’ggg Total Outstanding Debt Service (FY10) $125,541,000
ebt Service $133,978, Annual Debt Service Required New Bond 8,437,500
Total Sales Tax Debt Ratio = $133,978,500 = 43.73% Total Future Annual Debt Service $133,978,500
(Requirement is at least 2 times) $306,346,000 (Requirement is at least 1.5) Ratio = $327,425,307 = 2.44
$133,978,500
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Test 3. The estimate of future annual sales tax receipts must be at least
equal to two times the aggregate amount of interest (other than interest
funded with bond proceeds) and principal installments that will become
due during each corresponding bond year with respect to all bonds
outstanding.

(Table 13)

FY10 Total Sales Tax Receipts Budget $306,346,000

Total Outstanding Debt Service (FY10) $125,541,000

Annual Debt Service Required New Bond 8,437,500

Total Future Annual Debt Service $133,978,500

(Requirement is at least 2.0) Ratio = $306,346,000 = 2.29
$133,978,500

FINANCIAL SUMMARY
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This section provides an overall view of the operating budget for the Authority, including expenses by category
and organizational structure.
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EXPENSES

Total Authority Summary of Category Expenses

FY06 FYo7 FYos8 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages $168,673,205 $177,667,223 $200,278,863 $208,237,093 $220,768,172
Overtime 24,921,263 24,547,645 28,261,140 25,314,635 24,634,698
Fringe Benefits 67,979,172 82,219,530 99,032,111 101,292,825 109,690,892
Contractual Services 16,136,912 18,389,023 17,126,426 18,062,764 17,608,659
Materials & Supplies 30,877,855 34,126,863 40,769,224 46,915,675 49,505,836
Other Operating Expenses 14,821,081 17,289,245 18,076,056 18,969,042 18,887,836
Casualty & Liability Costs 5,722,826 8,110,822 7,577,325 8,304,577 9,212,963
Miscellaneous Expenses 608,451 527,087 591,235 560,651 505,650
Other Non-Operating Expenses 1,312,953 1,726,653 2,104,743 2,221,822 1,488,455

Authority Sub Total

Inventory Adjustment

GM's Contingency

Authority Gross Total
Capital Allocation

Clayton County

Authority Net Operating Total

$ Change from Prior Year

% Change from Prior Year

$331,053,718

$364,604,091

$413,817,123

$429,879,084

$452,303,161

540,172

1,402,244

88,321

679,755

1,200,000
1,000,000

$331,593,890
-$28,031,922
$0

$366,006,335
-$39,149,768
$0

$413,905,444
-$46,368,242

-$2,994,387

$430,558,839
-$41,749,796

-$6,485,483

$454,503,161
-$47,470,466

-$7,980,762

$303,561,968

$326,856,567

$364,542,815

$382,323,560

$399,051,933

$7,743,917
3%

$23,294,599
8%

$37,686,248
12%

$17,780,745
5%

$16,728,373
4%
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EXPENSES
Fiscal Year 2010 Expenses by Category
Materials & Supplies other O ing Ex
11.16% ther peratlr:’g penses
Overtime 4.16%
5.42%
Contractual Services
3.87%
Fringe Benefits
24.13%
Casualty & Liability Costs
2.03%
Other Non-Operating Expenses
0.55%
Miscellaneous Expenses
0.11%
Salaries & Wages
48.57%
Expense Categories by Fiscal Year
250
200
= 2006
W 2007
a 150 A 0 2008
(=]
= @ 2009
S 4
100 B 2010
50 A
O ' T T 1
Sal & Wages oT Benefits Services Mat & Supp Other Oper Cas & Liab Misc Other Non Ops
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EXPENSES
FY10 Non Labor Major Expense
CNG
o 11.00%
Powe;g Eéijmc'ty Diesel Other Operating Expenses*
-20% 10.36% 3.80%
Other Non-Operating
Expenses
2.50%
Casualty & L
Contractual Services
17.71% Miscellaneous Expenses
0.51%
Materials & Supplies™
29.65%
Major Non Labor Expenses by Fiscal Year
35
30
25
€ 20
o
= 15
= 10
3 Bom Bl m ms
O E
Other Non Labor* Casualty & Liability Diesel CNG Power & Electricity | Contractual Services | Materials & Supplies*
W 2010 6768817 9212963 10298750 10933016 15113124 17608659 29474070
W 2009 6429485 8304577 6527250 10132357 15322030 18062764 30935823
02008 6071957 7577325 4661042 8840841 14700077 17126426 27355663
@ 2007 6062391 8110822 3933692 7488383 13480594 18389023 24107032
W 2006 5139382 5722826 3116882 7887925 11603103 16136912 20416345

@ 2010 W 2009 002008 @ 2007 W 2006

* Excludes Diesel, CNG, Power & Electricity
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Summary of Expenses by Organization

FY06 FYO7 FYO08 FY09 FY10
Organization Expense Expense Expense Expense Adopted
General Manager/CEO $628,902 $848,915 $1,620,014 $1,023,637 $1,705,884
Board of Directors 267,028 348,347 340,268 384,674 475,483
Department of the General Manager/CEO Total $895,930 $1,197,262 $1,960,282 $1,408,311 $2,181,367
AGM of Internal Audit $1,436,965 $1,407,255 $1,739,538 $1,661,992 $1,736,403
Information Systems Audit m—- 399,306 446,739 523,796 479,494
Department of Internal Audit Total $1,436,965 $1,806,561 $2,186,277 $2,185,788 $2,215,897
AGM of Legal Services $3,340,150 $3,928,208 $3,061,104 $2,883,213 $2,811,765
Risk Management 4,353,832 6,867,978 6,598,202 6,856,603 7,065,307
Department of Legal Services Total $7,693,982 $10,796,186 $9,659,306 $9,739,816 $9,877,072
AGM of Planning $53,330 $334,495 $357,053 $477,783 $313,396
Transit Oriented Development 978,343 1,183,963 1,292,715 1,134,618 1,155,512
Transit System Planning 1,403,564 2,270,128 2,588,034 2,487,511 2,483,120
Regional Service Coordination & Special Projects -——- -—-- -——- -——- 266,500
Department of Planning Total $2,435,237 $3,788,586 $4,237,802 $4,099,912 $4,218,529
AGM of Communications & External Affairs 410,775 449,656 459,377 344,182 323,223
External Affairs 439,266 951,358 874,168 893,816 629,286
Marketing & Sales 2,242,949 1,427,976 1,587,368 1,506,827 1,578,887
Government & Constituent Relations - -——- 3,530 416,822
Customer Services 8,255,533 3,585,907 3,854,852 3,288,557 3,261,970
Media Relations - -—-- -—-- 185,743 370,952
Department of Communications & External Affairs Total $11,348,523 $6,414,897 $6,775,765 $6,222,655 $6,581,138
Division of the General Manager/CEO Total $23,810,637 $24,003,492 $24,819,432 $23,656,482 $25,074,002
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Summary of Expenses by Organization

FY06 FYOo7 FY0o8 FY09 FY10
Organization Expense Expense Expense Expense Adopted
Deputy General Manager 425,549 710,125 599,516 745,784 734,981
Mobility Services 9,002,732 10,631,975 12,318,105 13,821,174 14,734,162
Safety 1,012,822 1,258,698 1,787,554 1,522,558 1,813,446
Quality Assurance & Configuration Management 1,254,534 1,776,920 1,921,610 1,842,072 2,078,169
Department of the Deputy General Manager/COO Total $11,695,637 $14,377,718 $16,626,785 $17,931,688 $19,360,759
AGM of Bus Operations 213,921 744,456 678,118 500,412 546,879
Bus Transportation 77,973,015 79,965,404 89,537,816 90,684,935 92,557,003
Bus Maintenance 49,106,448 52,158,156 61,785,223 65,201,245 70,065,572
Clayton County Transit -—-- -—-- 2,994,387 6,485,483 7,413,348
Department of Bus Operations Total $127,293,384 $132,868,016 $154,995,544 $162,872,075 $170,582,803
AGM of Rail Operations -—-- ---- ---- 296,404 353,059
Rail Systems Engineering -—-- 4,926,967 14,472,723 15,258,064 15,856,373
Rail Services 24,135,810 32,501,079 35,538,474 34,373,923 33,456,587
Rail Car Maintenance 22,826,160 26,958,398 27,737,487 28,485,742 30,700,530
Maintenance of Way 26,713,699 24,839,951 17,978,312 18,620,053 20,885,851
Communications & Customer Information -—-- 4,495,972 3,593,846 6,920,036 8,546,764
Department of Rail Operations Total $73,675,669 $93,722367 $99,320,842 $103,954,222 $109,6799,164
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Summary of Expenses by Organization

FYO6 FYO7 FYO08 FY09 FY10
Organization Expense Expense Expense Expense Adopted
AGM of Infrastructure $575,891 132,410 $10,353 $5,184 $276,776
Engineering 2,231,567 767,162 961,088 1,720,360 2,785,011
Program & Contract Management 2,178,279 3,771,574 5,085,751 4,981,606 3,824,555
Facilities 20,007,051 21,929,422 26,415,815 27,277,509 27,209,248
Architecture & Design -—-- 838,648 1,882,440 2,751,083 1,862,713
Department of Infrastructure Total $24,992,788 $27,439,216 $34,355,447 $36,735,742 $35,958 303
AGM of Police Services $24,876,636 $27,771,725 $32,478,767 $33,699,068 $32,367,372
Department of Police Services Total $24,876,636 $27,771,725 $32,478,767 $33,699,068 $32,367,372

Division of Operations Total

$262,534,114

$296,179,042

$337,777,385

$355,192,695

$368,068,401
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Summary of Expenses by Organization

FY06 FYO7 FYO08 FY09 FY10
Organization Expense Expense Expense Expense Adopted
Chief of Business Support Services ---- ---- -—-- $750,218 $866,173
Business Analysis & Assessment ———- ——-- ---- ---- $140,539
Research & Analysis 1,908,675 1,654,876 2,056,611 2,048,239 2,187,968
Department of the Chief of Business Support Services Total $1,908,675 $1,654,876 $2,056,611 $2, 798,457 $3,194,680
AGM of Finance $416,645 $214,162 $453,011 $578,875 $568,123
Accounting 2,774,308 3,192,310 3,558,499 3,421,782 3,466,907
Management & Budget 1,827,106 1,414,503 1,389,769 1,451,585 1,682,283
Revenue Operations 9,080,408 8,680,995 9,109,734 8,555,160 8,752,604
Treasury Services -—-- 578,974 824,089 891,177 842,751
Federal & State Programs 181,399 217,970 234,679 259,254 247,545
Department of Finance Total $14,279,866 $14,298,914 $15569,781 $15,157,833 $15560,213
AGM of Contracts & Procurement ——-- ——-- -—-- 131,016 258,461
Contracts & Procurement and Materials 4,792,388 5,546,197 6,373,096 6,369,086 7,733,620
Administrative Services 1,749,794 1,603,888 1,697,636 1,797,025 1,919,049
Department of Contracts & Procurement Total $6,542,182 $7,150,085 $8,070,732 $8,297,127 $9,911,131
AGM of Human Resources - - -——- 154,267 318,137
Human Resources 3,517,776 4,207,564 4,165,051 4,103,916 3,713,150
Labor Relations 450,133 610,665 475,121 399,118 352,109
Training 2,959,081 3,538,990 4,290,350 4,265,635 3,999,004
Employee Availability -——- -——- -——- 136,455 121,282
Diversity & Equal Opportunity 1,109,232 1,431,929 1,674,032 1,558,850 1,561,333
Department of Human Resources Total $8,036,222 $9,789,148 $10,604,554 $10,618241 $10,065,016
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Summary of Expenses by Organization

FYO6 FYO7 FYO08 FY09 FY10
Organization Expense Expense Expense Expense Adopted
AGM of Technology $1,075,604 $388,571 $504,030 $447,231 $690,636
Technology Infrastructure & Operations 10,276,555 7,018,058 8,804,371 8,103,537 9,875,608
Technology Enterprise Applications 2,589,853 3,414,279 4,652,839 4,289,285 5,978,873
Technology Programs Management -—-- 707,626 957,388 1,318,196 4,884,602
Department of Technology Total $13,942,012 $11,528534 $14,918628 $14,158,249 $21,429,718
Division of Business Support Services Total $44,708,957 $44,421,557 $51,220,306 $51,029,907 $60,160,758
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Summary of Expenses by Organization
FY06 FYOo7 FYO08 FY09 FY10
Organization Expense Expense Expense Expense Adopted
General Office 10 ---- ----
Inventory Adjustment 543,297 1,402,244 88,322 679,755 1,200,000
Department of Other Total $543,307 $1,402,244 $88,322 $679,755 $1,200,000
Division of Other Total $543,307 $1,402,244 $88,322 $679,755 $1,200,000
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Summary of Organization Personnel by Status
Full-Time Personnel
Organization Description FYO06 FYO7 FY08 FY09 FY10

Authorize Authorize Authorize Authorize Adopted
General Manager/CEO 3 5 4 1 1
Board of Directors 2 2 2 3 3
Department of the General Manager/CEO 5 7 6 4 4
AGM of Internal Audit 13 13 15 15 14
Information Systems Audit 2 3 4 4 4
Department of Internal Audit 15 16 19 19 18
AGM of Legal Services 13 13 13 13 12
Risk Management 16 16 16 16 16
Department of Legal Services 29 29 29 29 28
AGM of Planning 3 3 3 2
Transit Oriented Development 10 10 10 10
Transit System Planning 33 29 27 28 28
Regional Service Coordination & Special Projects 2 2
Department of Planning 46 42 40 42 41
AGM of Communications & External Affairs 1
External Affairs 7
Marketing & Sales 18 14 14 14 13
Government & Constituent Relations 4 3 4 5 4
Customer Services 45 55 57 53 53
Media Relations 1 1 3 3
Department of Communications & External Affairs 76 81 86 83 81
Division of the General Manager/CEO 171 175 180 177 172
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PERSONNEL
Summary of Organization Personnel by Status
Full-Time Personnel
Organization Description FYO06 FYO7 FYO8 FY09 FY10
Authorize Authorize Authorize Authorize Adopted
Deputy General Manager 6 4 4 4 3
Mobility Services 158 212 218 224 271
Safety 19 23 16 12 18
Quality Assurance & Configuration Management 15 14 21 19 21
Department of the Deputy General Manager/COO 198 253 259 259 313
AGM of Bus Operations 2 2 3 4 4
Bus Transportation 1,145 1,268 1,305 1,356 1,328
Bus Maintenance 423 435 457 464 456
Department of Bus Operations 1,570 1,705 1,765 1,824 1,788
AGM of Rail Operations 2 2 1 2 2
Rail Systems Engineering 3 3 13 12 12
Rail Services 459 468 451 453 443
Rail Car Maintenance 293 299 364 349 356
Maintenance of Way 227 242 293 230 243
Communications & Customer Information 75 76 55 54 73
Department of Rail Operations 1,059 1,090 1,177 1,100 1,129
AGM of Infrastructure 2 2 2
Engineering 8 7 24 24 24
Program & Contract Management 25 25 43 36 35
Facilities 234 288 294 297 293
Architecture & Design 2 5 16 17 17
Department of Infrastructure 269 325 379 376 371
AGM of Police Services 338 349 384 370 363
Department of Police Services 338 349 384 370 363
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Summary of Organization Personnel by Status
Full-Time Personnel
Organization Description FY06 FYO7 Fy08 FY09 FY10
Authorize Authorize Authorize Authorize Adopted
Division of Operations 3,434 3,722 3,964 3,929 3,964
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PERSONNEL
Summary of Organization Personnel by Status
Full-Time Personnel
Organization Description FYO06 FYO7 FYO8 FY09 FY10
Authorize Authorize Authorize Authorize Adopted
Chief of Business Support Services 1 3 6 6
Business Analysis & Assessment 1 1 1
Research & Analysis 25 26 26 25 26
Department of the Chief of Business Support Services 25 27 30 32 33
AGM of Finance 2 2 2 2 2
Accounting 43 44 44 43 41
Management & Budget 17 16 17 16 15
Revenue Operations 103 103 105 105 102
Treasury Services 4 6 8 7 7
Federal & State Programs 2 2 2 2 2
Department of Finance 171 173 178 175 169
AGM of Contracts & Procurement 1 1 1
Contracts & Procurement and Materials 81 90 111 101 101
Administrative Services 18 25 27 19 19
Department of Contracts & Procurement 99 115 139 121 121
AGM of Human Resources 2 1 2 2 2
Human Resources 36 34 32 36 36
Labor Relations 4 4 4 3 3
Training 41 38 43 42 40
Employee Availability 1 1
Diversity & Equal Opportunity 15 16 17 17 16
Department of Human Resources 98 93 98 101 98
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PERSONNEL

Summary of Organization Personnel by Status
Full-Time Personnel
Organization Description FYO06 FYO7 FY08 FY09 FY10

Authorize Authorize Authorize Authorize Adopted
AGM of Technology 2 2 3 4 4
Technology Infrastructure & Operations 37 39 44 42 73
Technology Enterprise Applications 15 37 37 37 42
Technology Programs Management 5 6 6 6 37
Department of Technology 59 84 90 89 156
Division of Business Support Services 452 492 535 518 577
Authority Full-Time Personnel 4,057 4,389 4,679 4,624 4,713
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PERSONNEL
Summary of Organization Personnel by Status
Part-Time Personnel
Organization Description FYO06 FYO7 FY08 FY09 FY10
Authorize Authorize Authorize Authorize Adopted
Marketing & Sales 1
Customer Services 6 4 4 4 4
Media Relations 1
Department of Communications & External Affairs 7 4 4 4 5
Division of the General Manager/CEO 7 4 4 4 5
Mobility Services 48 48 48 63 72
Safety 1 1 1
Department of the Deputy General Manager/COO 48 48 49 64 73
Bus Transportation 108 155 155 155 155
Department of Bus Operations 108 155 155 155 155
Rail Services 69 51 51
Department of Rail Operations 69 51 51 - -
Division of Operations 225 254 255 219 228
AGM of Finance 1
Revenue Operations 106 97 91 90 87
Department of Finance 107 97 91 90 87
Human Resources
Department of Human Resources 1 1
Division of Business Support Services 107 97 91 91 88
Authority Part-Time Personnel 339 355 350 314 321
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PERSONNEL
Summary of Organization Personnel by Status
Operating Contract Personnel
Organization Description FY06 FYOo7 FY08 FY09 FY10
Authorize Authorize Authorize Authorize Adopted
Marketing & Sales 1 1 1
Customer Services 1 1
Department of Communications & External Affairs 1 1 1 1 1
Division of the General Manager/CEO 1 1 1 1 1
Rail Services 3 3 3
Department of Rail Operations —— — 3 3 3
AGM of Police Services 1
Department of Police Services — — 1 —- —_—
Division of Operations — —— 4 3 3
AGM of Finance 1 1 1
Revenue Operations 12 12 12
Department of Finance - - 13 13 13
Administrative Services 2 3 3 3
Department of Contracts & Procurement -—-- 2 3 3 3
Human Resources 1 5 6 2 2
Training 9 7 7 7 7
Diversity & Equal Opportunity 1
Department of Human Resources 11 1z 13 9 9
Technology Infrastructure & Operations 5 5 5
Technology Programs Management 5 5
Department of Technology — — 5 10 10
Division of Business Support Services 11 14 34 35 35
Authority Operating Contract Personnel 12 15 39 39 39
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PERSONNEL
Summary of Organization Personnel by Status
Capital Contract
Organization Description FY06 FYOo7 FY08 FY09 FY10
Authorize Authorize Authorize Authorize Adopted
AGM of Internal Audit 1
Department of Internal Audit 1 — — —_— —
Transit Oriented Development 6 6 6 6 6
Transit System Planning 6 9 9 6 6
Department of Planning 1z 15 15 1z 1z
Marketing & Sales
Department of Communications & External Affairs — —— 1 1 1
Division of the General Manager/CEO 13 15 16 13 13
Safety 1
Quality Assurance & Configuration Management 3
Department of the Deputy General Manager/COO - — 7 7 4
Rail Services 20 75 20 20
Rail Car Maintenance 1 1 1
Department of Rail Operations - 20 76 21 21
Facilities 2 2
Department of Infrastructure —— — — 2 2
Division of Operations -—— 20 83 30 27
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PERSONNEL
Summary of Organization Personnel by Status
Capital Contract
Organization Description FYO06 FYO7 FYO8 FY09 FY10
Authorize Authorize Authorize Authorize Adopted
Research & Analysis 88 88 44 44 44
Department of the Chief of Business Support Services 88 88 44 44 44
Accounting 2 2 2 2
Management & Budget 2 2
Revenue Operations 1 1 1 1
Department of Finance 2 3 3 5 5
Human Resources 1
Training 3 2 7 7
Department of Human Resources 3 3 7 7
Technology Infrastructure & Operations 7 7 7 15 6
Technology Enterprise Applications 13 13 13 20 10
Technology Programs Management 1 1 3
Department of Technology 20 21 21 38 16
Division of Business Support Services 113 113 71 94 72
Authority Capital Contract 126 148 170 137 112
Clayton Personnel
Organization Description FYO06 FYO7 FYO8 FY09 FY10
Authorize Authorize Authorize Authorize Adopted
Clayton County Transit 94 94 94
Department of Bus Operations - - 94 94 94
Division of Operations e -—— 94 94 94
Clayton Personnel -—— -—— 94 94 94
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PERSONNEL

FY10 Personnel by Status

Full-Time Non Represented
30.1%

Part-Time

Capital Contract
6.1%

2.1%

Clayton Personnel

1.8%
Full-Time Represented Contract
59.2% 0.7%

Fiscal Year Personnel by Status

6,000
5,000 A
4,000 A
3,000 A
2,000 A
1,000 A
O 4
2010 2009 2008 2007 2006
A Full-Time Represented 3125 3077 3021 2923 2670
B Full-Time Non Represented 1588 1547 1658 1466 1387
O Part-Time 321 314 350 355 339
O Contract 39 39 39 15 12
B Clayton Personnel 94 94 94 0 0
B Capital Contract 112 137 170 148 126
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PERSONNEL

Fiscal Year 2010 Personnel by Class

Professional
15.9%

Administrative

Represented (Non-Specified)

9.2% 7.0%
Supervisory
5.3%
Mainter;ance Other Managerial
20.8% 17 4% 4.8%
Operator Clerical ((F){ip()yresented)
36.6% a7
Fiscal Year Personnel by Class
6,000 -
5,000 -
4,000 A
3,000 H
2,000 A
1,000 A
0
2006 2007 2008 2009 2010
O Administrative 473 502 553 491 487
B Clerical (Represented) 18 21 17 18 20
B Maintenance 986 1026 1086 1063 1099
B Managerial 225 225 254 257 251
O Operator 1534 1751 1850 1915 1933
O Professional 761 794 942 818 840
B Represented (Non-Specified) 285 321 339 367 367
O Supervisory 252 267 291 279 282
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Total Authority Personnel

Total
W 2006 4534
B 2007 4907
02008 5332
H 2009 5208
32010 5279
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DIVISION OF THE GENERAL MANAGER/CEO

This Division includes the following Departments:

Department of the General Manager/CEO
Department of Internal Audit
Department of Legal Services
Department of Planning

Department of Communications & External Affairs
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144 Non-Rep. Positions
28 Rep. Positions
172 Total Full-Time Positions

. Executive Manager to
Board of Directors the Board of Directors

5 Part-Time Positions
1 Operating Contract Position
13 Capital Contract Positions

General Counsel

General Manager/Chief Executive
Officer

AGM of
AGM of Internal Audit AGM of Legal Services — AGM of Planning — Communications &
External Affairs
Director of Information Director of Risk | | Director of Transit || Sr. Director of External
Systems Audit Management System Planning Affairs
Director of TOD & Director of
Real Estate Government &
Constituent Relations
Director of Regional || Director of Marketing
Service Coordination & Sales
Director of Customer
Services
Chief Spokesperson
25 Media Relations
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FY10 OPERATING & CAPITAL BUDGETS

FYO06 FYo7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 11,781,433 9,437,605 11,216,186 10,033,795 10,273,876
Overtime 702,964 104,509 125,324 150,679 117,745
Benefits 4,913,924 4,840,823 5,301,760 4,654,645 5,048,291
Labor Sub-Total $17.398.321 $14,382,937 $16.643,270 $14,839,119 $15.439.912
Contractual Services 3,329,167 4,379,479 3,076,871 2,863,868 2,682,938
Materials & Supplies 194,415 71,280 126,104 117,500 96,812
Other Operating 2,738 158 0 77 0
Casualty & Liability 2,075,346 4,439,816 4,224,872 5,106,006 5,266,229
Miscellaneous 351,676 252,446 319,141 266,174 231,933
Other Non Operating 458,974 477,376 429,174 463,738 1,356,178
Non-Labor Sub-Total $6.412.316 $9.620,555 $8.176.162 $8.817.363 $9.634,090
Division Total $23,810,637 $24,003,492 $24,819,432 $23,656,482 $25,074,002
$ Change from Prior Year $192,855 $815,940 ($1,162,950) $1,417,520
% Change from Prior Year 0.81% 3.40% -4.69% 5.99%
Authorized Positions by Status Authorized Positions by Class
FYO06 FYO7  FYO08 FYO9  FY10 FY06 FYO7  FYO8 FY09 FY10
inistrati 35 39 39 36
Non-Represented 148 146 151 149 144 Qc;:;r;;:aet:;e 39 36 35 37 z:
Represented 23 29 29 28 28 Professional 84 82 87 85 82
Full-Time Total 171 175 180 177 172 Administrative Total 158 157 161 158 154
. Maintenance 0 0 0 0 0
Part - Time 7 4 4 4 > Operator 0 0 0 0 0
Contract 1 1 1 1 1 Represented 27 28 28 27 27
Clerical 2 3 3 3 3
Capital 13 15 16 13 13
Represented Total 29 31 31 30 30
Clayton ° 0 0 0 0 Supervisory 5 7 9 7 7
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DEPARTMENT OF THE GENERAL MANAGER/CEO
This Department includes the following Offices:
Department of the General Manager/CEO

= Office of the General Manager/CEO
= Office of the Board of Directors
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FY2010 GOALS AND OBJECTIVES

The Office of the General Manager/CEQ is the directing and coordinating
mechanism for all Authority activities. The Office of the General Manager/
CEO ensures adherence to the Authority’s goals of becoming a regional
transportation entity while meeting the transit needs of the

DEPARTMENT OF THE GENERAL MANAGER/CEO

Metropolitan Atlanta community. It is responsible for supporting the Board
of Directors and directing the functions and operations of the Chief of
Business Support Services, the Deputy General Manager, and the Assistant
General Managers.

on-Rep. Positions

Office of the
General Manager/CEO

4
4

N
Total Full-Time Positions

Office of the
Board of Directors
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DEPARTMENT OF THE GENERAL MANAGER/CEO

FYO6 FYO7 FYO8 FYO09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 562,757 716,858 1,352,911 501,326 526,921
Overtime 1,375 0 8,505 7,118 0
Benefits 151,756 243,619 384,739 342,184 260,405
Labor Sub-Total $715,888 $960.477 $1.746,155 850,628 787.326
Contractual Services 44,290 56,185 15,881 227,422 151,911
Materials & Supplies 3,921 8,541 10,619 18,324 16,782
Other Operating 1,462 -134 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 3,802 1,968 937 3,936 3,299
Other Non Operating 126,567 170,225 186,690 308,001 1,222,049
Non Labor Sub-Total $180,042 $236.785 $214.127 $557.683 $1.394.041
Department Total $895,930 $1,197,262 $1,960,282 $1,408,311 $2,181,367
$ Change from Prior Year $301,332 $763,020 ($551,971) $773,056
% Change from Prior Year 33.63% 63.73% -28.16% 54.89%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO8 FY09 FY10

Administrative 3 4 4 2 2

Non-Represented 5 7 6 4 4 Management 1 2 1 1

Represented 0 0 0 0 0 Professional 1 1 1 1

Full-Time Total S z 6 4 4 Administrative Total 5 7 6 4 4

Maintenance 0 0 0 0 0

Part - Time 0 Y 0 Y 0 Operator 0 0 0 0 0

Contract 0 0 0 0 0 Represented 0 0 0 0 0

Clerical 0 0 0 0 0

Capital 0 0 0 0 0 Represented Total o 0 o o 0

Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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FUNCTIONS & RESPONSBILITIES

The Office of the General Manager/CEQ is the directing and coordinating
mechanism for all Authority activities. It is responsible for supporting the
Board of Directors and directing the functions and operations of the
Assistant General Managers. The Office of the General Manager/CEO
ensures adherence to the Authority’s goals of becoming a regional
transportation entity while meeting the transit needs of the Metropolitan
Atlanta community.

This office oversees the following departments:

The Department of Internal Audit is an independent appraisal
function responsible for assisting the Board of Directors, Authority
management, and related governmental entities by furnishing them with
objective analyses, appraisals, recommendations, and pertinent
comments concerning the activities under audit. The goal of the
department is to assist the Board of Directors and MARTA's senior
management team in the effective management of responsibilities.

OFFICE OF THE GENERAL MANAGER/CEO

The Department of Legal provides legal advice and support to the
Authority’s Board of Directors and staff units. It also encompasses the
area of Risk Management.

The Department of Planning is responsible for developing and
implementing the Authority’s external stakeholder relations. It
encompasses the offices of Transit System Planning, Regional Service
Coordination & Special Projects and Transit Oriented Development.

The Department of Communications is responsible for the
development and dissemination of timely and consistent messages and
information to both internal and external audiences. In addition, the
department oversees the training and deployment of customer service
staff throughout the system and is responsible for increasing ridership
through strategic marketing initiatives. It encompasses the offices of
External Affairs, Government & Community Relations, Marketing & Sales,
Media Relations and Customer & Station Services.
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 468,058 607,863 1,218,509 345,817 308,942
Overtime 1,375 0 8,505 7,118 0
Benefits 116,564 192,205 324,316 275,576 152,660
Labor Sub-Total $585.997 $800.068 $1.551.330 $628.511 $461.603
Contractual Services 23,763 36,185 15,881 225,572 149,390
Materials & Supplies 1,382 2,208 7,786 14,253 12,053
Other Operating 1,462 -134 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 12 32 83
Other Non Operating 16,298 10,588 45,005 155,269 1,082,755
Non Labor Sub-Total $42.905 $48.847 $68.684 $395.126 $1.244.281
Office Total $628,902 $848,915 $1,620,014 $1,023,637 $1,705,884
$ Change from Prior Year $220,013 $771,099 ($596,377) $682,247
% Change from Prior Year 34.98% 90.83% -36.81%0 66.65%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 2 2 0 0
Non-Represented 3 5 4 1 1 Management 2 1 1 1
Represented 0 0 0 0 0 Professional 1 1 0 0
Full-Time Total 3 5 4 1 1 Administrative Total 3 5 4 1 1
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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General Manager/
Chief Executive Officer

81

OFFICE OF THE GENERAL MANAGER/CEO

1 Non-Rep. Positions
1 Total Full-Time Positions
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OFFICE OF THE GENERAL MANAGER/CEO

Personnel Position Summary

Pay FYO06 FYo7 FYO08 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
General Manager/CEO X 1 1 1 1 1
Historical Managerial A 1
Historical Professional 19 1 1 1 ——
Historical Administrative 10-14 1 2 2 — —_—-
Non-Rep Subtotal 3 5 4 1 1
Total Full-Time 3 5 4 1 1
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FUNCTIONS AND RESPONSIBILITIES

The Office of the Board of Directors serves as the primary liaison between
MARTA staff and MARTA Board of Directors. This Office coordinates the
various Board related meetings, travel, events and activities. The
dissemination of information for and from the Board of Directors is

OFFICE OF THE BOARD OF DIRECTORS

primarily channeled through this office. Minutes, resolutions and statistics
associated with the various Board Committee sessions and the General
Board meetings are managed through this office. The office provides
oversight and facilitation to every office within MARTA that submits a
Board Resolution request.
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 94,699 108,995 134,402 155,509 217,979
Overtime 0 0 0 0 0
Benefits 35,192 51,414 60,423 66,608 107,744
Labor Sub-Total $129.891 $160,409 $194.825 $222.117 $325.723
Contractual Services 20,527 20,000 0 1,850 2,521
Materials & Supplies 2,539 6,333 2,833 4,071 4,729
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 3,802 1,968 925 3,904 3,216
Other Non Operating 110,269 159,637 141,685 152,732 139,294
Non Labor Sub-Total $137.137 $187.938 $145.443 $162.557 $149.760
Office Total $267,028 $348,347 $340,268 $384,674 $475,483
$ Change from Prior Year $81,319 ($8,079) $44,406 $90,809
% Change from Prior Year 30.45% -2.32% 13.05% 23.61%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10

Administrative 2 2 2 2
Non-Represented 2 2 2 3 3 Management 0 0 0 0 0
Represented 0 0 0 0 0 Professional 0 0 0 1 1
Full-Time Total 2 2 2 3 3 Administrative Total 2 2 2 3 3
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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3 Non-Rep. Positions
3 Total Full-Time Positions

Board of Directors

Manager to Board
of Directors

Executive Staff
Assistant

Executive
Administrator to
Board of Directors
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Personnel Position Summary

OFFICE OF THE BOARD OF DIRECTORS

Pay FYO6 FYO7 FYO8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Executive Manager to Board of Directors 21 1 1 1 1 1
Executive Staff Assistant 19 1 1
Executive Admin to Board of Directors 17 1 1 1
Historical Administrative 11-12 1 1 ——- —-
Non-Rep Subtotal
Total Full-Time 2 2 2 3 3
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DEPARTMENT OF INTERNAL AUDIT
This Department includes the following Office.
Department of Internal Audit

= Office of the AGM of Internal Audit
= (Office of Information Systems Audit
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FY2010 GOALS AND OBJECTIVES

The goals and objectives of the Department of Internal Audit are to
responsibly assist the Board of Directors, Authority management, and
related governmental entities in the effective discharge of their
responsibilities by furnishing them with independent analyses, appraisals,

DEPARTMENT OF INTERNAL AUDIT

recommendations, and pertinent comments concerning the activities under
audit. The Department of Internal Audit is an independent appraisal
function authorized to examine and evaluate all activities of MARTA.

18 Non-Rep. Positions

AGM of Internal Audit

18 Total Full-Time Positions

Information
Systems Audit
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DEPARTMENT OF INTERNAL AUDIT

FYO6 FYO7 FYO8 FYO09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 921,376 1,033,695 1,331,118 1,311,870 1,244,273
Overtime 0 0 0 0 0
Benefits 326,913 449,523 569,054 596,245 614,840
Labor Sub-Total 1,248,289 1,483,218 1,900,172 1,908,115 1.859.113
Contractual Services 177,750 298,985 272,812 265,514 345,704
Materials & Supplies 2,611 2,009 2,569 2,077 2,502
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 8,315 22,349 10,724 10,082 8,578
Non Labor Sub-Total $188.676 $323.343 $286.105 $277.673 $356.784
Department Total $1,436,965 $1,806,561 $2,186,277 $2,185,788 $2,215,897
$ Change from Prior Year $369,596 $379,716 ($489) $30,109
% Change from Prior Year 25.72% 21.02% -0.02% 1.38%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FY08 FY09 FY10

Administrative 2 2 2 2 2

Non-Represented 15 16 19 19 18 Management 4 4 4 4 4

Represented 0 0 0 0 0 Professional 10 10 13 13 12

Full-Time Total 15 16 19 19 18 Administrative Total 16 16 19 19 18

Maintenance 0 0 0 0 0

Part - Time 0 Y 0 Y 0 Operator 0 0 0 0 0

Contract 0 0 0 0 0 Represented 0 0 0 0 0

Clerical 0 0 0 0 0

Capital 1 0 0 0 0 Represented Total o 0 o o 0

Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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FUNCTIONS & RESPONSIBILITIES

The Department of Internal Audit is responsible for assisting the Board of
Directors, Authority management, and related governmental entities in
the effective discharge of their responsibilities by furnishing them with
independent analyses, appraisals, recommendations, and pertinent
comments concerning the activities under audit. The Department of
Internal Audit is an independent appraisal function authorized to examine
and evaluate all activities of MARTA. In order to achieve these
objectives, the Department of Internal Audit is responsible for, but not
limited to the following functions:

General:

= Determine the extent of compliance with established MARTA policies,
guidelines, procedures, and appropriate governmental regulations,
including the MARTA Act.

=  Objectively report audit findings with recommendations for corrective
actions.

= Facilitate the implementation of corrective actions for
recommendations through an effective follow-up system.

= Determine the adequacy and timeliness of management responses to
audit recommendations and provide follow-up status reports to the
Board Audit Committee as appropriate.

= Administer the contract for external audit services and assist the
external auditors in the analysis of the accounting records.

audit

OFFICE OF THE AGM INTERNAL AUDIT

Meet at least three times annually with the Audit Committee of the
Board of Directors to apprise them of the areas under audit .

Act as liaison with Federal and State audits and reviews and
coordinate responses to any findings.

Operations Audit:

Determine the reliability and integrity of financial and operational
information.

Determine the extent to which MARTA assets are accounted for and
safeguarded from losses.

Determine the economical and efficient use of resources.

Determine compliance with MARTA policies and procedures and
applicable laws, regulations and contracts.

Determine that operational goals and objectives are accomplished
and are consistent with MARTA’s strategic plans.

Contracts Audit:

Review all construction procurement contracts prior to close out to
ensure compliance with contract provisions, MARTA procedures, and
Federal and State laws and regulations.

Review all contract change orders in excess of $100,000 for price
reasonableness before they are negotiated.

Determine the compliance and cost effectiveness of federal grant
funds expended by the Authority or subcontractors.
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 921,376 747,405 1,022,521 959,607 925,096
Overtime 0 0 0 0 0
Benefits 326,913 336,816 432,148 426,927 457,123
Labor Sub-Total $1.248.289 $1.084.221 $1.454.669 $1.386.534 $1.382.219
Contractual Services 177,750 298,985 272,812 265,514 345,704
Materials & Supplies 2,611 2,009 2,569 2,077 2,502
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 8,315 22,040 9,488 7,867 5,978
Non Labor Sub-Total $188.676 $323.034 $284.869 $275.458 $354.184
Office Total $1,436,965 $1,407,255 $1,739,538 $1,661,992 $1,736,403
$ Change from Prior Year ($29,710) $332,283 ($77,546) $74,411
% Change from Prior Year -2.07% 23.61% -4.46% 4.48%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10

Administrative 2 2 2 2 2

Non-Represented 13 13 15 15 14 Management 4 3 3 3 3
Represented 0 0 0 0 0 Professional 8 8 10 10 9
Full-Time Total i3 13 5 5 14 Administrative Total 14 i3 15 15 14
Maintenance 0 0 0 0 0

Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 1 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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14 Non-Rep. Positions
14 Total Full-Time Positions

Administrative . . .
Assistant  []| AGM of Internal Audit Audit Coordinator

Manager Manager
Contract Audit Operations Audit
[ [
Auditor III Auditor III
4) (3)

Special Projects
Auditor IIT

Auditor I
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Personnel Position Summary

Pay FYO6 FYO7 FYO08 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
AGM - Internal Audit C 1 1 1 1 1
Manager - Audit 21 2 2 2 2 2
Special Projects — Auditor III 19 1 1 1
Auditor 12 -18 6 7 8 9 8
Audit Coordinator 15 1 1 1 1 1
Administrative Assistant 10 1 1 1 1
Historical Managerial 21 1 -—--
Historical Professional 16 1 1 1 -—--
Historical Administrative 08 1 - -
Non-Rep Subtotal 13 13 15 15 14
Total Full-Time 13 13 15 15 14
Capital Contract
Historical Professional 1 -—--
Total Capital 1 -— -— -— -—--
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FUNCTIONS & RESPONSIBILITIES

Information Systems Audit:

= Review the management and use of computer resources for
effectiveness and efficiency.

= Review and evaluate the adequacy of controls within the
computerized systems and operations.

OFFICE OF INFORMATION SYSTEMS AUDIT

= Appraise the controls, economic values, and practicality of
applications systems under development.
Determine the compliance to and effectiveness of data processing and

security standards and procedures.
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OFFICE OF INFORMATION SYSTEMS AUDIT

FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 286,290 308,597 352,263 319,177
Overtime 0 0 0 0 0
Benefits 0 112,707 136,906 169,318 157,717
Labor Sub-Total $0 $398.997 $445.503 $521.581 $476.894
Contractual Services 0 0 0 0 0
Materials & Supplies 0 0 0 0 0
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 309 1,236 2,215 2,600
Non Labor Sub-Total $0 $309 $1.236 $2.215 $2.600
Office Total $0 $399,306 $446,739 $523,796 $479,494
$ Change from Prior Year $399,306 $47,433 $77,057 ($44,302)
% Change from Prior Year 100.00% 11.88% 17.25% -8.46%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10

Administrative 0 0 0 0
Non-Represented 2 3 4 4 4 Management 0 1 1 1 1
Represented 0 0 0 0 0 Professional 2 2 3 3 3
Full-Time Total 2 3 4 4 4 Administrative Total 2 3 4 4 4
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Director of
Information Systems 4 Non-Rep. Positions
Audit 4 Total Full-Time Positions

Sr. Information
Tech Auditor

3)
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Personnel Position Summary

OFFICE OF INFORMATION SYSTEMS AUDIT

Pay FYO6 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Information Systems Audit 23 1 1 1 1
Senior Information Systems Auditor 19 2 2 3 3 3
Non-Rep Subtotal
Total Full-Time 2 3
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This Department includes the following Offices:
Department of Legal Services

= Office of the AGM of Legal Services
= Office of Risk Management
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FY2010 GOALS AND OBJECTIVES

®  Provide legal advice and support as needed to the Authority’s Board of

Directors and staff units with the support of General Counsel and other
outside counsel

® Provide efficient defense of personal injury cases, supporting of the

ADA and EEO Compliance Obligations, providing consistent and timely
human resources and labor support

DEPARTMENT OF LEGAL SERVICES

Draft and advise on all Authority contractual obligations, defense in

personal injury claims, collection of subrogation claims, and similar
matters that arise out of the operation of bus and rail systems.

AGM of Legal
Office of Risk Chief of
Management Corporate Law

26 Non-Rep. Positions
_2 Rep Positions
28 Total Full-Time Positions

Chief of Litigation
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DEPARTMENT OF LEGAL SERVICES

FYO6 FYO7 FYO8 FYO09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,747,011 1,669,470 1,791,882 1,779,657 1,761,478
Overtime 0 0 0 0 0
Benefits 1,467,982 1,453,909 1,274,209 819,815 869,875
Labor Sub-Total $3.214,993 $3.123.379 $3.066.091 $2.599.472 $2.631.353
Contractual Services 2,288,703 3,127,923 2,262,350 1,950,564 1,900,383
Materials & Supplies 13,948 8,213 14,015 7,982 9,246
Other Operating 0 0 0 0 0
Casualty & Liability 2,075,346 4,439,816 4,224,872 5,106,006 5,266,229
Miscellaneous 0 0 0 0 0
Other Non Operating 100,992 96,855 91,978 75,792 69,861
Non Labor Sub-Total $4.478,989 $7.672,807 $6.593.215 $7.140,344 $7.245,719
Department Total $7,693,982 $10,796,186 $9,659,306 $9,739,816 $9,877,072
$ Change from Prior Year $3,102,204 ($1,136,880) $80,510 $137,256
% Change from Prior Year 40.32% -10.53% 0.83% 1.41%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO8 FYO09 FY10

Administrative 8 8 8 8 8

Non-Represented 27 27 27 27 26 Management 6 6 6 6 6

Represented 2 2 2 2 2 Professional 12 12 12 12 11

Full-Time Total 29 29 29 29 28 Administrative Total 26 26 26 26 25

Maintenance 0 0 0 0 0

Part - Time 0 Y 0 Y 0 Operator 0 0 0 0 0

Contract 0 0 0 0 0 Represented 0 0 0 0 0

Clerical 2 2 2 2 2

Capital 0 0 0 0 0 Represented Total 2 2 2 2 2

Clayton 0 0 0 0 0 Supervisory 1 1 1 1 1
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FUNCTIONS & RESPONSIBILITIES

The Office of Legal provides legal advice and support as needed to the
Authority’s Board of Directors and staff units with the support of General
Counsel and other outside counsel. The office provides general support
for the Rail Program, including real estate acquisition and disposition,
review and drafting of contract documents, advice and counsel with
respect to contract award and administration, and legal representation of
the Authority in the defense, negotiation, mediation, arbitration, and
litigation of contract claims. Legal services is an integral part of the
Authority’s Transit Oriented Development (TOD) negotiating team
providing legal analysis of developer’s proposals and coordination efforts
in reaching acceptable agreements.

OFFICE OF THE AGM OF LEGAL SERVICES

The Office Legal Services along with outside counsel, provides
representation of the Authority in defense of personal injury claims,
collection of subrogation claims, employment issues, labor issues,
contract negotiations, arbitration, litigation and similar matters arising out
of the operation of the bus and rail systems. In addition, the Office
provides legal services within the scope of contractual matters, Federal
and State regulations and other legal matters.
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FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 918,176 841,549 906,322 908,792 892,777
Overtime 0 0 0 0 0
Benefits 300,691 340,994 362,202 390,019 441,154
Labor Sub-Total $1.218.867 $1.182.543 $1.268.524 $1.298.811 $1.333.931
Contractual Services 2,027,534 2,669,156 1,711,788 1,516,244 1,414,836
Materials & Supplies 4,716 2,893 2,584 3,398 3,985
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 89,033 73,616 78,208 64,760 59,013
Non Labor Sub-Total $2,121.283 $2.745,665 $1.792,580 $1.584.402 $1.477.834
Office Total $3,340,150 $3,928,208 $3,061,104 $2,883,213 $2,811,765
$ Change from Prior Year $588,058 ($867,104) ($177,891) ($71,448)
% Change from Prior Year 17.61% -22.07% -5.81% -2.48%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 5 5 5 5 5
Non-Represented 13 13 13 13 12 Management 3 3 3 3 3
Represented 0 0 0 0 0 Professional 5 5 5 5 4
Eull-Time Total i3 i3 i3 i3 12 Administrative Total i3 i3 13 13 12
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0] 0] 0 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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AGM of Legal Services

OFFICE OF THE AGM OF LEGAL SERVICES

Office
Administrator I

Chief Litigation
Administration

Chief of
Corporate Law

Senior Associate
Counsel

Associate Counsel

Senior Associate
Counsel
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Legal Department
Administrator

Paralegal

3)

Administrative
Assistant

12 Non-Rep. Positions
12 Total Full-Time Positions
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OFFICE OF THE AGM OF LEGAL SERVICES

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
AGM LEGAL SERVICES C 1 1 1 1 1
Assistant Chief Counsel/Litigation Administration 24 1 1 1 1 1
Chief of Corporate Law 24 1 1 1 1 1
Managing Attorney 23 1 1 2 1
Senior Associate Counsel 22 3 3 1 2 2
Associate Counsel 20 1 1
Legal Department Administrator 17 1 1 1 1 1
Office Administrator 14 1 1 1
Paralegal 13 3 3 3 3 3
Administrative Assistant 10 1 1 1 1
Historical Administrative 08 -12 2 1 - -
Non-Rep Subtotal 13 13 13 13 12
Total Full-Time 13 13 13 13 12
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FUNCTIONS & RESPONSIBILITIES

The Office of Risk Management is responsible for protecting the
Authority’s assets by the identification, analysis, elimination, reduction,
assumption and funding of actual or potential losses.

The Office of Risk Management also administers several claims functions
under a self-administered plan of self-funded and insured programs. The
Office processes, investigates, and adjusts property damage and personal
injury claims incidental to MARTA’s bus and rail operations, as well as
administers workers’ compensation claims.

The Office of Risk Management is responsible for the Coordinated (Wrap-
Up) Construction Insurance Program for all contractors and
subcontractors working on capital construction projects. This Program
also provides major safety programs for construction projects.

OFFICE OF RISK MANAGEMENT

FY09 ACCOMPLISHMENTS
= Negotiated the renewal of the Excess Operations and Excess
Property insurance coverage for the Authority at extremely
competitive costs. Realized premium savings of $ 181,664 for
the 2009 policy year.

»= Received $ 125,000 return premium on the prior OCIP program

*= The Claims unit adjusted a total of 2,268 new claims filed against
the Authority. The Liability unit investigated and adjusted 1512
claims and closed 1469 Liability claims. The Workers’
Compensation claims unit investigated and adjusted 756 claims
and closed 864 Workers’ Compensation claims.

= Through aggressive pursuit of subrogation rights, recovered $
282,448 from adverse parties responsible for damage Authority

property
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OFFICE OF RISK MANAGEMENT

FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 828,835 827,921 885,560 870,865 868,701
Overtime 0 0 0 0 0
Benefits 1,167,291 1,112,915 912,007 429,796 428,721
Labor Sub-Total $1.,996.126 $1.940,836 $1.797.567 $1.300,661 $1,297.422
Contractual Services 261,169 458,767 550,562 434,320 485,547
Materials & Supplies 9,232 5,320 11,431 4,584 5,261
Other Operating 0 0 0 0 0
Casualty & Liability 2,075,346 4,439,816 4,224,872 5,106,006 5,266,229
Miscellaneous 0 0 0 0 0
Other Non Operating 11,959 23,239 13,770 11,032 10,848
Non Labor Sub-Total $2,357.706 $4.927,142 $4.800,635 $5.555,942 $5.767.885
Office Total $4,353,832 $6,867,978 $6,598,202 $6,856,603 $7,065,307
$ Change from Prior Year $2,514,146 ($269,776) $258,401 $208,704
% Change from Prior Year 57.75% -3.93% 3.92% 3.04%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FYO09 FY10 FYO7 FYO08 FYO09 FY10

Administrative 3 3 3 3 3

Non-Represented 14 14 14 14 14 Management 3 3 3 3 3
Represented 2 2 2 2 2 Professional 7 7 7 7 7
Full-Time Total 16 16 16 16 16 Administrative Total i3 i3 i3 13 i3

) Maintenance 0 0 0 0 0

Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 2 2 2 2 2

i 0 0 0 0 0

Capital Represented Total 2 2 2 2 2
Clayton 0 0 0 0 0 Supervisory 1 1 1 1 1
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OFFICE OF RISK MANAGEMENT

Director of
Risk Management

14 Non-Rep. Positions
_2 Rep. Positions
16 Total Full-Time Positions

Manager of Manager of
Claims Insurance/Safety
Senior Adjuster Senior Adjuster Su&:;\gsc;rmc::nli/lsk
Liability/Litigation Workers Comp. Data Mz?intenance
Claims Adjuster Claims Adjuster Insurance Data System
11 I an Filing Clerk a5y
3) @) Specialist Claims Clerk
Claims Adjuster II Claims Adjuster I
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Personnel Position Summary

Pay FYO6 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Risk Management 23 1 1 1 1 1
Manager of Insurance/Safety 21 1 1 1 1 1
Manager of Claims 20 1 1 1 1 1
Senior Adjuster 18 2 2 2 2 2
Claims Adjuster 12-16 6 6 7 7 7
Insurance Specialist 13 1 1 1 1 1
Supervisor Risk Management/Data Maintenance 11 1 1 1 1 1
Historical Administrative 12 1 1 ---- -—-- -
Non-Rep Subtotal 14 14 14 14 14
Represented
Data System Claims Clerk UR-8 1 1 1 1 1
Filing Clerk UR-8 1 1 1 1 1
Represented Subtotal 2 2 2 2 2
Total Full-Time 16 16 16 16 16
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This Department includes the following Offices:

Department of Planning
= (Office of the AGM of Planning
= (Office of Transit Oriented Development
= Office of Transit System Planning
= Office of Regional Service Coordination & Special Projects
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FY2010 GOALS AND OBJECTIVES
® To provide a clean, organized, positive and pleasant work environment.

® To increase efficiency by implementing a departmental data control filing
system.

® To improve departmental communication efforts by establishing
consistent information exchange between the AGM and Sr. Staff.

DEPARTMENT OF PLANNING

® To provide a clean, organized, positive and pleasant work environment.

® To increase efficiency by implementing a departmental data control filing
system.

® To improve departmental communication efforts by establishing
consistent information exchange between the AGM and Sr. Staff.

AGM of Planning

41 Non-Rep. Positions
41 Total Full-Time Positions

12 Capital Contract Positions

Office of Transit
Oriented
Development

Transit System

Office of

Planning
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Office of Regional
Service Coord. &
Special Projects

Capital Contract Positions (shaded)
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FY10 OPERATING & CAPITAL BUDGETS

FYO6 FYO7 FYO8 FYO09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,586,609 2,295,916 2,646,032 2,664,394 2,672,761
Overtime 147 41 0 1,018 0
Benefits 550,253 928,454 1,118,909 1,162,320 1,320,748
Labor Sub-Total 2,137,009 3,224,411 3,764,941 3,827,732 3,993,510
Contractual Services 258,117 389,212 337,053 212,609 172,302
Materials & Supplies 20,730 26,047 25,419 23,110 20,842
Other Operating 26 75 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 167 126 2,823 3,847
Other Non Operating 19,355 148,674 110,263 33,638 28,028
Non Labor Sub-Total 298,228 564,175 472,861 272,180 225,019
Department Total $2,435,237 $3,788,586 $4,237,802 $4,099,912 $4,218,529
$ Change from Prior Year $1,353,349 $449,216 ($137,890) $118,617
% Change from Prior Year 55.57% 11.86% -3.25% 2.89%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO8 FY09 FY10

Administrative 13 15 15 15 15

Non-Represented 46 42 40 42 41 Management 11 10 10 11 10

Represented 0 0 0 0 0 Professional 34 32 30 28 28

Full-Time Total 46 42 40 42 41 Administrative Total 58 57 55 54 53

Maintenance 0 0 0 0 0

Part - Time 0 Y 0 Y 0 Operator 0 0 0 0 0

Contract 0 0 0 0 0 Represented 0 0 0 0 0

Clerical 0 0 0 0 0

Capital 12 15 15 12 12 Represented Total 0 o] o] 0 0

Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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FUNCTIONS & RESPONSIBILITIES

The Office of the Assistant General Manager of Planning oversees a wide
variety of programs and activities that involve diverse constituencies,
planning for the corridor, service planning and scheduling, environmental
analysis, transit oriented development, real estate acquisition and
management and regional service coordination.

Other offices in the department of Planning are the following:

= Transit System Planning
= Transit Oriented Development
= Regional Service Coordination

The Office of Transit System Planning directs the Authority’s Transit
Planning initiatives, which is responsible for immediate, short-range and
long-range planning of bus and rail services, developing various system
strategies that lead to policy and creating a pro-transit environment
within the community. This office overseas MARTA long range system
planning; expansion plans for key service corridors; coordinates all
Authority regional and planning initiatives which include identifying and
structuring new and revised service to growing markets; and identifies
new bus and rail technologies while overseeing the Unified Planning Work
Program (UPWP) that is reported to the ARC and FTA.

The Office of Transit Oriented Development is responsible for directing
the Authority’s joint development activities, managing all real estate
holdings, and promoting economic development activities in the MARTA
service area. TOD staff is also involved in developing transit oriented
development policies and guidelines. The office directs the joint
development initiative by assessing the potential of property for

OFFICE OF THE AGM OF PLANNING

development and directing the eventual development of this property in
order to increase transit ridership and generate new revenue. This office

manages the Authority’s real estate holdings; including acquisition,
evaluation, relocation, and disposition of properties. It also promotes the
development of private property around MARTA rail stations and manages
the Authority’s lease portfolio.

The Office of Regional Service Coordination & Special Projects directs the
Authority’s service coordination activities with partner transit operators
and planning agencies as well as providing advice and consultation on
special projects that arise from time to time within the region. This office
works with the Office of Transit Systems Planning to oversee and
coordinate all regional and planning initiatives for the Authority which
includes identifying and structuring new and revised service to growing
markets, and identifying new bus and rail technologies while overseeing
the Unified Planning Work Program (UPWP) that is reported to the ARC
and FTA.

FY09 ACCOMPLISHMENTS
= Implemented the Planning Pride Newsletter to serve as an
internal funnel to inform, encourage and commend staff.

4

= Refocused the TOD Staff to have more of a “land use

perspective.

= Established TOD Guidelines in an effort to “Promote Joint

Development.”
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FY10 OPERATING & CAPITAL BUDGETS

FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 49,385 165,138 204,322 340,253 197,169
Overtime 0 0 0 0 0
Benefits 3,945 34,153 74,173 114,611 97,428
Labor Sub-Total $53.330 $199.291 $278.495 $454.864 $294.,597
Contractual Services 0 0 0 0 0
Materials & Supplies 0 2,069 3,726 6,578 4,239
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 167 126 2,823 3,847
Other Non Operating 0 132,968 74,706 13,518 10,713
Non Labor Sub-Total $0 $135.204 $78.558 $22.919 $18.799
Office Total $53,330 $334,495 $357,053 $477,783 $313,396
$ Change from Prior Year $281,165 $22,558 $120,730 ($164,387)
% Change from Prior Year 527.22% 6.74% 33.81% -34.41%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 0 0 0
Non-Represented 3 3 3 2 2 Management 1 1 1 1
Represented 0 0 0 0 0 Professional 2 2 2 1
Full-Time Total 3 3 3 2 2 Administrative Total 3 3 3 2 2
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0] 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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AGM of Planning

111

Department
Administrator

OFFICE OF THE AGM OF PLANNING

2 Non-Rep. Positions
2 Total Full-Time Positions
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Personnel Position Summary

OFFICE OF THE AGM OF PLANNING

Pay FYO6 FYo7 FYO8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
AGM of Planning C 1 1 1 1 1
Department Administrator 17 1 1
Historical Professional 17 2 2 2 ——
Non-Rep Subtotal
Total Full-Time 3 3 3 2 2
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FUNCTIONS & RESPONSIBILITIES

The Office of Transit Oriented Develpment is responsible for all transit-
oriented development and real estate activities. These responsibilities are
divided among two branches; the Joint Development branch and the Real
Estate branch.

The Joint Development Branch is responsible for all activities related to
the Authority’s transit-oriented joint development program.  This
includes:

= Assessing and ranking properties for joint development potential

= Marketing development opportunities through the preparation of
offering memoranda and Request for Proposals (RFP)

»= Leading in the evaluation, financial analysis and selection of
proposals

= The negotiation of joint development contracts, ground leases
and sales agreements

= Overseeing the development of joint development projects

The Real Estate branch is responsible for providing Real Estate Services
for the acquisition and disposition of real estate, assisting in the planning
and implementation of transit-oriented joint development projects,
working with adjacent property owners on non-MARTA transit-oriented
developments to encourage ridership. This includes:

=  Preparing drawings and legal descriptions
= Conducting relocation hearings
= Relocating property occupants

OFFICE OF TRANSIT ORIENTED DEVELOPMENT

= Demolishing vacant structures
= Establishing rent recommendations, and
= Advertising and selling excess real estate properties

Additionally, this branch is responsible for all activities related to the
management and administration of the Authority’s transit-oriented
joint development and other lease agreements, including the billing
and collection of rent.

FY09 ACCOMPLISHMENTS
Completed draft of Transit Oriented Development (TOD)

Guidelines for the Atlanta metro region for review by the Board of
Directors.

= Developer's completed construction of the Eon at Lindbergh and
Serrano at Abernathy 400 condominium projects.

= Completed study and master plan for the Brookhaven Station
Transit Oriented Development (TOD) project.

= Closed on the acquisition of property needed for the Memorial
Drive Bus Rapid Transit (BRT) project and Stonecrest Park and
Ride Lot.

= Completed assessment of existing Real Estate Information
System (REIS) and made the necessary upgrades.
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FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 532,457 628,185 778,070 639,352 650,144
Overtime 0 0 0 0 0
Benefits 171,854 238,767 295,463 268,492 321,299
Labor Sub-Total $704.311 $866.952 $1.073,533 $907.844 $971.442
Contractual Services 258,014 302,710 192,188 209,408 167,941
Materials & Supplies 3,467 4,690 6,343 4,860 5,188
Other Operating 0 75 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 12,551 9,536 20,651 12,506 10,941
Non Labor Sub-Total $274,032 $317.011 $219,182 $226.774 $184,070
Office Total $978,343 $1,183,963 $1,292,715 $1,134,618 $1,155,512
$ Change from Prior Year $205,620 $108,752 ($158,097) $20,894
% Change from Prior Year 21.02% 9.19% -12.23%0 1.84%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 5 5 5 5 5
Non-Represented 10 10 10 10 9 Management 4 4 4 4 3
Represented 0 0 0 0 0 Professional 7 7 7 7 7
Full-Time Total 10 10 10 10 ] Administrative Total 16 16 16 16 15
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 6 6 6 6 6

Capital Represented Total 0] 0] 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Director of Transit
Oriented
Development

OFFICE OF TRANSIT ORIENTED DEVELOPEMENT

Office
Administrator I

Manager of
Real Estate

9 Non-Rep. Positions
9 Total Full-Time Positions

6 Capital Contract Positions

Manager. of

Joint

Dev.

Senior ROW Lease & Finance Asset Manager Sr. Dev. Assoc.
Specialist Specialist 3) 2)
Real Estate
ROW Specialist Finance Spec.
(3)

Capital Contract Positions (shaded)
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OFFICE OF TRANSIT ORIENTED DEVELOPMENT

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Transit Oriented Development 23 1 1 1 1 1
Manager of Joint Development 21 1 1 1 1 1
Manager of Real Estate 21 1 1 1 1
Chief Appraiser 19 1 1 1 1
Lease & Finance Specialist 19 1 1 1 1 1
Senior Development Associate 19 2 2 2 2 2
Senior Right of Way Specialist 19 1 1 1 1 1
Right of Way Specialist 16 1 1 1 1 1
Office Administrator 14 1 1 1 1 1
Non-Rep Subtotal 10 10 10 10
Total Full-Time 10 10 10 10
Capital Contract
Asset Manager 3 3 3 3 3
Real Estate Finance Specialist ----
Total Capital 6 6 6 6 6
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FUNCTIONS AND RESPONSIBILITIES

The Office of Transit System Planning (TSP) is responsible for the
planning, design, and scheduling of all bus and rail service. This includes
development of service plans as required for the Authority’s operating
budget, intermediate service initiatives, and long range expansion
projects. TSP is responsible for the planning due diligence for the
Authority’s expansion program and participating in other projects
sponsored by the regional planning partners. TSP is the primary touch
point for the Authority’'s engagement in the regional transportation
planning process to develop the Regional Transportation Plan (RTP) and
Transportation Improvement Program (TIP) and for facilitating the
Authority’s submittal of activities and accomplishments for the
development of regional Unified Planning Work Program (UPWP).

Regional Planning & Analysis represents the Authority with Regional,
State, Federal and Local Agencies and participates in studies and projects
throughout the region to increase support of and expansion of transit
initiatives and priorities. This branch also conducts Long-range Planning
to include guiding system expansion projects through the Federal Funding
process, ridership modeling and identifying future locations for capital
expansion projects (fixed-guideway, bus-rapid transit). This branch also
reviews environmental impact, historical and archaeological studies as
required by State and Federal laws.

Service Planning & Scheduling includes evaluating the efficiency and
effectiveness of existing services, proactively develops service plans with
community input, maintains MARTA’s Service Standards that are
approved annually by the MARTA Board of Directors and coordinates with
local public/private agencies with bus and shuttle services (Transportation
Management Associates and Community Improvement Districts). This
branch also oversees the scheduling of all bus and rail service in
coordination with Operations and Maintenance to ensure safe, efficient
and cost effective transportation for our riders.

OFFICE OF TRANSIT SYSTEM PLANNING

Planning Initiatives is responsible for internal and external coordination of
project implementation and delivery, from planning through engineering
and construction to service initiation. It directs the development of
project environmental documentation in compliance with the National
Environmental Policy Act and coordinates such documents for appropriate
federal and state agency approvals. It supports the director in local and
regional planning initiatives and provides technical review oversight in the
planning, design, and implementation of expansion projects and new
service initiatives. This branch also conducts the Authority's reviews of all
Development of Regional Impact (DRI) applications.

Special Projects & Analysis (SPA) provides support for the Office of
Transit System Planning, providing the Office’s core GIS capabilities,
service analysis and ridership management, mapping, and the capability
to conduct other special projects. Additionally, SPA is the branch
responsible for coordinating the Authority’s bus stop management efforts.
SPA’s responsibilities include numerous ongoing projects as well as one-
time major projects.

FYO9 ACCOMPLISHMENTS

= Commenced Tier 1 Beltline EIS

= Completed update of Categorical Exclusion application for
Hamilton Road Bus Facility and obtained FTA approval

= Completed documentation of Categorical Exclusion application for
Brady Bus Facility and obtained FTA approval

= Successful implementation of (3) Bus & Rail General Mark-up

= Developed service plan scenarios and final plan for FY2010
Budget Reduction

= Created Lifeline Service Designation

= Initiated South Fulton Transit Alternatives Study

= Completed a joint Cobb County-MARTA Regional Paratransit
Study

= Completed Memorial Drive BRT Assessment
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FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,004,767 1,502,593 1,663,640 1,684,789 1,647,085
Overtime 147 41 0 1,018 0
Benefits 374,454 655,534 749,273 779,217 813,885
Labor Sub-Total $1.379.368 $2.158.,168 $2.412.913 $2.465,024 $2,460,970
Contractual Services 103 86,502 144,865 3,201 4,361
Materials & Supplies 17,263 19,288 15,350 11,672 11,415
Other Operating 26 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 6,804 6,170 14,906 7,614 6,374
Non Labor Sub-Total $24,196 $111.960 $175.121 $22.487 $22.150
Office Total $1,403,564 $2,270,128 $2,588,034 $2,487,511 $2,483,120
$ Change from Prior Year $866,564 $317,906 ($100,523) ($4,391)
% Change from Prior Year 61.74% 14.00% -3.88% -0.18%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 8 10 10 10 10
Non-Represented 33 29 27 28 28 Management 6 5 5 5 5
Represented 0 0 0 0 0 Professional 25 23 21 19 19
Full-Time Total 33 29 27 28 28 Administrative Total 39 38 36 34 34
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 6 9 9 6 6

Capital Represented Total 0] 0] 0] 0 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Sr. Director of
Transit
System Planning

OFFICE OF TRANSIT SYSTEM PLANNING

Office

Administrator I

28 Non-Rep. Positions
28 Total Full-Time Positions

6 Capital Contract Position

Transit Corridor
Project Manager

Mgr. of Regional
Plan. & Analysis

Mgr. of Service
Plan. &
Scheduling

Senior Regional

Senior Service

Supervisor of Rail

Planner Planner Scheduling
Regional Planner Service Planner SChi?Lélsaﬁ;alySt
3 @)

L Specialist

Transit Service

— ]

Schedule
I Distribution Clerk

&)

Contract Employee/
L Admin Support
@)

Mgr. of ]
i j Mgr. of Planning
Specn PrOJ'e cts & Initiatives
Analysis
|
Supervisor of Bus Bus Stop
Scheduling Planner
SCheI?fl IeBAnaIySt Transit System
(Bus) Planning Analyst
(3)
Scheduling Transit System
Technician Planner
(2
i i Contract
Graphic Arist Professional
(@)
Contract Graphic
Artist
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OFFICE OF TRANSIT SYSTEM PLANNING

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Sr. Director of Transit System Planning 24 1 1
Manager of Service Planning & Scheduling 21 1 1 1 1 1
Manager of Planning Initiatives 20 1 1 1 1 1
Manager of Regional Planning & Analysis 20 1 1 1 1 1
Manager of Special Projects & Analysis 20 1 1 1 1 1
Senior Regional Planner 19 1 1 1 1 1
Senior Service Planner 19 1 1 1 1 1
Supervisor of Bus Scheduling 19 1 1 1 1 1
Supervisor of Rail Scheduling 18 1 1 1 1 1
Regional Planner 17 1 1
Transit System Planner 17 -—-- -—-- -—-- 2 2
Bus Stop Planner 16 ---- 1 1 1 1
Schedule Analyst 14 - 16 4 5 5 5 5
Transit System Planning Analyst 16 1 1 1 1 1
Service Planner 15 2 2 3 3 3
Graphic Artist 14 1 1 1 1 1
Office Administrator 14 1 1 1 1 1
Scheduling Technician 09 1 1 1 1 1
Transit Service Specialist 09 1 1 1 1 1
Schedule Distribution Clerk 06 2 2 2 2 2
Historical Managerial 20 - 23 2 1 1 ---- -—--
Historical Professional 12-19 10 5 2 ---- ----
Non-Rep Subtotal 33 29 27 28 28
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OFFICE OF TRANSIT SYSTEM PLANNING

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Total Full-Time 33 29 27 28 28
Capital Contract
Contract - Graphic Artist 1 1 1 1
Contract Employee/Administrative Support ---- 2 2 2 2
Contract Professional 5 5 5 2 2
Transit Corridor Project Manager ---- 1 1 1 1 1
Total Capital 6 9 9 6 6
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OFFICE OF REGIONAL SERVICE COORDINATION & SPECIAL PROJECTS

FUNCTIONS & RESPONSIBILITIES

The Office of Regional Service Coordination & Special Projects directs the
Authority’s service coordination activities with partner transit operators
and planning agencies as well as providing advice and consultation on
special projects that arise from time to time within the region. This office
works with the Office of Transit Systems Planning to oversee and
coordinate all regional and planning initiatives for the Authority which
includes identifying and structuring new and revised service to growing
markets, and identifying new bus and rail technologies while overseeing
the Unified Planning Work Program (UPWP) that is reported to the ARC
and FTA.

Regional Service Coordination & Special Projects (RSC&SP) staff focuses
on coordinating MARTA internal responses and communicating MARTA
responses to queries and initiatives of regional partners. Additionally,
RSC&SP helps MARTA fulfill its responsibilities under the Quad Party
Agreement governing transportation planning in Atlanta for supporting
the efforts of the MPO in regional transit planning.

Major Initiatives: RSC&SP will focus on the following major initiatives
for FY 2010:

1. Staff support for the Transit Planning/Implementation Board Efforts
Regional Fare Product Implementation
Support for the 2010 Georgia Legislative Session
Regional Service Coordination Efforts
Transit Programming for the 2040 RTP Development
e. Other Regional Initiatives as Needed
2. Leading the Regional Service Coordination Council including monthly
roundtables and quarterly bus maintenance forums
3. Special Initiatives such as FY 2009 Projects
a. Streetcar / TIGER Initiative
b. GRTA/MARTA/City of Atlanta
Reduction Demonstration
c. David Gunn/Eugene Sporkowski Rail Symposium

oo oe

MOU regarding Congestion

4. Regional Data and Benchmarking Development for both regional use

and internal support for External Affairs
5. Customer Service / Wayfinding Enhancements for Regional Operators
a. Informing / Coordinating Regional Operators Service changes
with station personnel
b. Identifying improvements in station information for customers
using regional partners’ services

6. Support of Transit System Planning Efforts as needed

a. Integration of MARTA projects into Regional System (i.e. I-20
East initiative)

b. Integration of External projects into MARTA system (i.e. I-85 NE
initiative)

FY09 ACCOMPLISHMENTS

= Provided Director and Managerial Support to the Transit
Implementation Board — a joint venture of MARTA, GRTA and
ARC charged with streamlining transit program implementation

= Initiated Implementation of Joint MARTA/Cobb County joint
Paratransit service in support of joint MARTA 12/CCT 10 service
to Cumberland

= Began development of Joint Regional Fare Product through the
Regional Breeze Partners Task Force

= Negotiated MARTA’s position on bus circulation in Downtown
Atlanta through the Congestion Reduction Demonstration Project

= Coordinated and Programmed the visit of David Gunn and
Eugene Sporokowski for a joint rail summit in April, 2009

= Provides support for the Decatur Belt Abandonment Resolution
and subsequent development of Statewide Rail Planning Scope

= [Initiated introduction of the Atlantic Station Shuttle into the Arts
Center Bus Bay

= Provided Planning Support for the FY 2010 ARRA ARC/MARTA
offset funding
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 0 0 0 178,364
Overtime 0 0 0 0 0
Benefits 0 0 0 0 88,136
Labor Sub-Total $0 $0 $0 $0 $266.500
Contractual Services 0 0 0 0 0
Materials & Supplies 0 0 0 0 0
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 0 0 0 0
Non Labor Sub-Total $0 $0 $0 $0 $0
Office Total $0 $0 $0 $0 $266,500
$ Change from Prior Year $0 $0 $0 $266,500
% Change from Prior Year 0.00% 0.00% 0.00% 100.00%0
Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 0 0
Non-Represented 0 0 0 2 2 Management 0 0 0 1
Represented 0 0 0 0 0 Professional 0 0 0 1
Full-Time Total 0] [¢] 0 2 2 Administrative Total o] [o] o] 2 2
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
] Clerical 0 0 0 0 0
Capital ° ° ° ° ° Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Director of Regional
Service Coordination
& Special Projects

2 Non-Rep. Positions
2 Total Full-Time Positions

Manager of
Regional Service
Coordination
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OFFICE OF REGIONAL SERVICE COORDINATION & SPECIAL PROJECTS

Personnel Position Summary

Pay FY06 FYo7 FYo8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Regional Service Coordination & Special Projects 22 1 1
Manager of Regional Service Coordination 20 1 1
Non-Rep Subtotal — —_ —
Total Full-Time — — — 2 2
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DEPARTMENT OF COMMUNICATIONS & EXTERNAL AFFAIRS

This Department includes the following Offices:

Department of Communications & External Affairs

Office of the AGM of Communications & External Affairs
Office of External Affairs

Office of Marketing & Sales

Office of Government & Constituent Relations

Office of Customer Services

Office of Media Relations
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DEPARTMENT OF COMMUNICATIONS & EXTERNAL AFFAIRS

FY2010 GOALS AND OBJECTIVES

The department of Communications and External Affairs serves as the public Objectives for fiscal year 2010 are: tell the MARTA story by providing
face of MARTA and coordinates all internal communications. This department accurate and factual information; create our news for publication;
consists of the Office of the AGM of Communications, and the offices of the Sr. coordinate development of the transit experience program to build and
Director of External Affairs, Government and Constituent Relations, Marketing improve customer loyalty and convert choice riders to regular riders; build
& Sales, Customer Services, and Media Relations. strategic alliances by becoming more engaged with business and advocacy

groups and organizations; expand the outreach efforts to include diverse
Goals for fiscal year 2010 are as follows: improve MARTA’s image and communities; enhance the strategic marketing efforts to better position the
relationship with the community at large; advocate for MARTA; foster a MARTA brand and generate revenues for the Authority; better coordination
community focused approach in planning and implementing MARTA programs between department offices to ensure accurate and complete programs
and projects; facilitate effective internal and external communications; ensure that have a cross functional focus; improved communications to employees
a coordinated effort for all department programs and projects; work effectively by implementing a internal newsletter.

with other departments in providing communications materials; strengthen the
MARTA brand by forming strategic alliances.

55 Non-Rep. Positions
26 Rep. Positions
81 Total Full-Time Positions

5 Part-Time Positions
1 Operating Contract Position
1 Capital Contract

AGM of Communications
& External Affairs

Office of Comm. Mgrflig:t?n()f& Ccil Tti)em?efr Office of
& External Affairs 9 . Media Relations
Sales Services

Office of Gov. &
Constituent
Relations
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DEPARTMENT OF COMMUNICATIONS & EXTERNAL AFFAIRS

FYO6 FYO7 FYO8 FYO09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 6,963,680 3,721,666 4,094,243 3,776,548 4,068,443
Overtime 701,442 104,468 116,819 142,543 117,745
Benefits 2,417,020 1,765,318 1,954,849 1,734,081 1,982,423
Labor Sub-Total 10,082,142 $5.591.,452 $6,165,911 $5.653,172 6.168.611
Contractual Services 560,307 507,174 188,775 207,759 112,638
Materials & Supplies 153,205 26,470 73,482 66,007 47,440
Other Operating 1,250 217 0 77 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 347,874 250,311 318,078 259,415 224,787
Other Non Operating 203,745 39,273 29,519 36,225 27,662
Non Labor Sub-Total $1.266.381 $823.445 $609.854 $569.483 $412.527
Department Total $11,348,523 $6,414,897 $6,775,765 $6,222,655 $6,581,138
$ Change from Prior Year ($4,933,626) $360,868 ($553,110) $358,483
% Change from Prior Year -43.47% 5.63% -8.16% 5.76%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO8 FYO09 FY10

Administrative 9 10 10 9 9

Non-Represented 55 54 59 57 55 Management 17 14 14 15 15

Represented 21 27 27 26 26 Professional 27 27 31 31 30

Full-Time Total 76 81 86 83 81 Administrative Total 53 51 55 55 54

Maintenance 0 0 0 0 0

Part - Time 7 4 4 4 5 Operator 0 0 0 0 0

Contract 1 1 1 1 1 Represented 27 28 28 27 27

Clerical 0 1 1 1 1

Capital ° 0 1 1 1 Represented Total 27 29 29 28 28

Clayton 0 0 0 0 0 Supervisory 4 6 8 6 6
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OFFICE OF THE AGM OF COMMUNICATIONS & EXTERNAL AFFAIRS

FUNCTIONS & RESPONSIBILITIES

The office of Communications and External Affairs is responsible for the
public face of MARTA and serves as another facet of front line
representation of the Authority in the public domain. The AGM’s Office is
responsible for coordinating and managing the four offices that comprise
the department to ensure that MARTA’s vision and mission are achieved.
To meet those objectives, the office oversees the development and
dissemination of timely and consistent messages to internal and external
audiences including customers, all levels of government, stakeholders,
employees, community, advocacy groups and the media.

The office serves to enhance the image of the Authority by building
customer loyalty, forming strategic alliances and positioning MARTA as
the subject matter expert for public transit. The office is the direct link to
the General Manager/CEO for facilitating the internal and external
communications and publications, strategic marketing, customer service
initiatives and community and government organization that will
strengthen the MARTA brand and public perception.

FYO9 ACCOMPLISHMENTS

Developed and implemented a Strategic Communications plan
Produced and published Authority-wide brochures

Coordinated overall Community outreach efforts for the FY10
budget

Staged all Authority public hearings

Planned and executed the MARTA Legislative Luncheon

Staffed the Board Customer Development Committee and met
with committee chair to review agenda

Facilitated quarterly briefings for the local jurisdictions

Assisted with the passage of SB 89

Facilitated meetings and materials for the Board Ad Hoc
Committee on Governance and Funding

Improved Media Relations by becoming more proactive in the
approach

Improved communications to
presentations

employees through video
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FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 248,700 289,350 320,092 182,164 193,090
Overtime 0 0 0 0 0
Benefits 67,832 86,623 105,856 74,303 95,413
Labor Sub-Total $316.532 $375.973 $425.948 $256.467 $288.504
Contractual Services 84,039 61,713 12,643 71,300 18,856
Materials & Supplies 5,096 3,425 8,422 2,982 1,480
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 1,000 4,704 9,943 13,412
Other Non Operating 5,108 7,545 7,660 3,490 971
Non Labor Sub-Total $94.243 $73.683 $33.429 $87.715 $34.719
Office Total $410,775 $449,656 $459,377 $344,182 $323,223
$ Change from Prior Year $38,881 $9,721 ($115,195) ($20,959)
% Change from Prior Year 9.47% 2.16% -25.08%0 -6.09%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 1 0 0 0
Non-Represented 5 1 2 2 2 Management 2 1 1 1
Represented 0 0 0 0 0 Professional 1 0 1 1
Full-Time Total 5 1 2 2 2 Administrative Total 4 1 2 2 2
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0] 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 1 0 0 0 0
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AGM of
Communications and
External Affairs

Department

Non-Rep. Position
Administrator o ep. Positions

2
2 Total Full-Time Positions
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Personnel Position Summary

OFFICE OF THE AGM OF COMMUNICATIONS & EXTERNAL AFFAIRS

Pay FYO6 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
AGM of Communications & External Affairs C 1 1 1 1
Department Administrator 17 1 1 1
Historical Managerial 20 - 23 2 —- -
Historical Supervisory 17 1 —- —
Historical Professional 14 1 —
Historical Administrative 13 1 —- —-
Non-Rep Subtotal 1
Total Full-Time 1
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FUNCTIONS & RESPONSIBILITIES

The Office of the Sr. Director of External Affairs encompasses the
Government & Constituent Relations office and the Community Relations
branch. Together the entities are responsible for directing, developing
and maintaining positive and effective relations with the community and
various levels of government (federal, state and local) that interface with
or impact the financing, development and operations of the Authority.

FYO9 ACCOMPLISHMENTS
» Joint DeKalb/ Fulton Transportation Committee Briefing
= Coordinated initial briefing for this committee of DeKalb
and Fulton County Commissioners dedicated to examining
funding and governance issues

» MARTA Board of Directors Ad Hoc Committee on
Governance/Funding
= Coordinated and prepared reports and research for three
meetings of this Ad Hoc Committee studying issues of
regional governance and funding of transit

» MARTOC Report
= Directed Authority-wide preparation of the annual report
submitted to the state legislative oversight committee,
including detailed financial information on the Authority
Transit Planning Board (TPB)

= Served as primary government relations staff for this joint
planning board as it moved toward a regional vision for
transit

» Transit Implementation Board (TIB)
= As the TPB moved into its next phase of implementing its
transit vision, this office has played a critical role in
advising TIB members and staff on the political process
and working with elected officials

OFFICE OF EXTERNAL AFFAIRS

Georgia Transit Association (GTA)
= Served as the primary staff for the Authority in this
statewide organization, supporting GTA legislative efforts
at the state and federal levels and attending Board
meetings and other functions

State of MARTA Luncheon (February 11, 2009)
= Planned, coordinated and hosted this annual event in
which the GM/CEO communicated the Authority’s current
fiscal challenges and legislative needs to the Georgia
General Assembly, Key Stakeholders and Community
individuals

Get Georgia Moving
= Served as primary MARTA staff with this broad-based
organization of transportation, business, environmental,
and municipal stakeholders advocating for state
transportation funding legislation

City of Atlanta Public Property Vending Program
= Served as primary MARTA staff with City of Atlanta
Officials to increase the level of effectiveness of
administering the City’s Public Property Vending program
to enhance the program’s overall viability

New FTA Charter Bus Regulations
= Served as primary MARTA staff with key organizations in
communicating changes to FTA regulations and certifying
recipients of special bus requests who qualify for
exceptions to FTA Charter Bus Regulations

Georgia Law Center for the Homeless
= Served as primary MARTA staff in coordinating biannual
orientation and training of recipients of MARTA’s
partnership with Georgia Law Center for the Homeless
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FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 305,932 669,172 585,151 589,518 408,258
Overtime 0 962 0 0 0
Benefits 92,384 251,860 260,290 276,964 201,735
Labor Sub-Total $398.316 $921.994 $845.441 $866.482 $609.993
Contractual Services 15,181 9,372 9,768 8,721 4,998
Materials & Supplies 7,168 1,483 3,211 6,193 5,924
Other Operating 561 217 0 77 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 1,371 1,776 274 102
Other Non Operating 18,040 16,921 13,972 12,069 8,269
Non Labor Sub-Total $40.950 $29.364 $28.727 $27.334 $19.293
Office Total $439,266 $951,358 $874,168 $893,816 $629,286
$ Change from Prior Year $512,092 ($77,190) $19,648 ($264,530)
% Change from Prior Year 116.58% -8.11% 2.25% -29.60%0

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 0 1 1 1 1
Non-Represented 4 7 8 6 6 Management 3 3 3 2 2
Represented 0 0 0 0 0 Professional 1 3 4 3 3
Full-Time Total 4 z 8 6 6 Administrative Total 4 z 8 6 6
) Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0] 0] 0 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Sr. Director of
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Office
Administrator II

Manager of
Community
Affairs

Sr. Community
Outreach Planner

Community
Qutreach Planner
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6 Non-Rep. Positions
6 Total Full-Time Positions
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Personnel Position Summary

OFFICE OF EXTERNAL AFFAIRS

Pay FYO6 FYO7 FYO08 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Sr. Director of External Affairs 24 1 1
Manager of Community Affairs 20 1 1 1 1 1
Sr. Community Outreach Planner 19 1 1 1 1
Community Outreach Planner 16 1 2 3 2 2
Office Administrator 16 1 1
Historical Managerial 21-23 2 2 2 ---- ----
Historical Administrative 14 ---- 1 1 -—-- -—--
Non-Rep Subtotal 7 8 6 6

Total Full-Time
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FUNCTIONS & RESPONSIBILITIES

The Office of Marketing & Communications is responsible for creating
employee communications as well as all communication directed towards
MARTA's daily riders, devising and implementing strategic marketing
initiatives, developing strategic sales plans, as well as identifying
opportunities for the Authority to earn non-traditional revenue streams
while increasing market share, building customer loyalty and brand
awareness.

Our mission is to devise reasonable and effective marketing initiatives and
plans that are measured by consumer awareness, a potential increase in
ridership within the targeted market or an increase in customer loyalty
and brand awareness. All of MARTA’s daily customer communication
(content, layout/design), which includes: system maps, rail maps, TRN,
TTN and SignPost messaging, service changes, itsmarta.com, and
breezcard.com are the responsibility of this group. Additionally, the
group coordinates the Authority’s advertising initiatives, monitors the
advertising vendors, forms strategic alliances and supervises special
projects as they relate to the end user, the customer.

The Strategic Sales team, which is part of the Business Development
group, primarily focuses on increasing group sales revenue and market
share within the designated sales channels; Corporations, Government
Agencies, Nonprofits (Employer Pass Program), University (Upass
Program), School Systems K-12 (Student Pass Program), Conventions
and Hospitality (Visitor Pass Program). These programs generate
approximately $22 million in annual revenue for the Authority and assist
in building business relationships by providing mutually beneficial
incentives to the members while contributing to the overall perception
and viability of public transit. The Business Development group takes the
lead on identifying, conducting due diligence and developing a business
case for all non-traditional revenue generating initiatives that will enhance
the customers’ experience while riding MARTA.

OFFICE OF MARKETING & SALES

FYO9 ACCOMPLISHMENTS
= In partnership with Creating Pride developed and implemented the
MARTA Arts Education Program, which engaged schools (primary,
secondary and high), Media and the general public to have a
vested interest in MARTA, allowed us to give back to the
communities we serve and to integrate a positive image.

= Devised and executed APTA's National Dump the Pump Day to
employ daily riders, non-riders and MARTA employees to take
transit and help save the environment and reduce traffic
congestion.

= Developed and
event.

= System Advertising generated the following revenue during FY09:
Transit - $5.65 million, Shelter - $850,000, CBS Rail TV Screens -
$275,000, SignPost - $155,000. In addition, 10 stations were
upgrade with new LCD screens.

= Sales Programs generated the following revenue during FY09:
Partnership - $16,231,436, UPASS - 4,318,649, K-12 - $836,527,
Visitors Pass - $91,282.25.

= Achieved successful approval of new bus shelter contract. New
contract provides the Authority with the following benefits:

Approximately 380 bus shelters (ten years old or
older) will be replaced with the new design over the
next 12-18 months.

= All other shelters (advertising and non-advertising)
will be replaced as they reach the ten year threshold.

= CBS will build (new design) ten (10) non-advertising
shelters in MARTA designated locations per year over
the fifteen year term of the agreement.

Commission percentage improves from 15% to 35%
over previous contract.

implemented Customer Holiday Appreciation
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CBS (effective with new agreement), assumed the maintenance
(cleaning and repair) of all shelters (advertising and non-
advertising) over the term of the agreement saving the Authority
$300,000 per year or over $4.5 million for the contract term.

CBS will pay $35.5 million as a minimum guarantee (50% to
MARTA and 50% to the local jurisdictions) or $17.75 million to
MARTA over the contract term. This represents an increase of
over 260% from the previous contract.

Successfully partnered with the following organizations to extend
the MARTA reach and brand: Taste of Atlanta, WNBA Atlanta
Dream, Peachtree Road Race, Atlanta Hawks and Thrashers,

OFFICE OF MARKETING & SALES

Fiesta Atlanta (Hispanic Partners), Underground Atlanta, Brand
Atlanta, Civic Center, Woodruff Arts Center, Future Cities Program,
GDOT and Clean Air Campaign.

Developed and implemented internal and external communications
plans for the following initiatives: Gun Bill, HIN1 Swine Flu,
Service Changes, Town Hall meetings, Community Forums, Public
Hearings, Holiday Service Communications (New Years, July 4th,
Halloween, Thanksgiving and Christmas), Cost Containment, C-
Tran updates, Charity Golf Tournaments and Breeze information.

Worked in partnership with Rail Ops for the successful completion
of the 2009 Rail Rodeo.
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OFFICE OF MARKETING & SALES

FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,116,981 636,953 762,811 760,327 854,057
Overtime 4,375 0 0 485 0
Benefits 359,550 295,508 323,496 362,990 401,347
Labor Sub-Total $1.480.906 $932.461 $1.086.307 $1.123.802 $1.255.405
Contractual Services 213,572 238,846 140,604 88,320 84,127
Materials & Supplies 28,023 2,616 43,656 40,201 21,783
Other Operating 472 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 347,874 247,940 311,598 249,198 211,273
Other Non Operating 172,102 6,113 5,203 5,306 6,299
Non Labor Sub-Total $762,043 $495,515 $501.061 $383.025 $323,482
Office Total $2,242,949 $1,427,976 $1,587,368 $1,506,827 $1,578,887
$ Change from Prior Year ($814,973) $159,392 ($80,541) $72,060
% Change from Prior Year -36.33% 11.16% -5.07% 4.78%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 6 3 3 3 3
Non-Represented 18 14 14 14 13 Management 6 4 4 4 4
Represented 0 0 0 0 0 Professional 7 6 7 8 7
Full-Time Total i8 14 14 14 i3 Administrative Total 19 i3 14 15 14
Maintenance 0 0 0 0 0
Part - Time 1 0 0 0 0 Operator 0 0 0 0 0
Contract 1 0 0 1 1 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 1 1 1

Capital Represented Total 0] 0] 0] 0 0
Clayton 0 0 0 0 0 Supervisory 1 1 1 1 1
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Contract Positions (Shaded)

Director of
Marketing and Sales

Office
Administrator I

OFFICE OF MARKETING & SALES

13 Non-Rep. Positions
13 Total Full-Time Positions

1 Operating Contract Position
1 Capital Contract Position

Manager of Manager of
9 X Business Dev.
Marketing Sales

- Marketing &
Adverpsmg Sales Associate
Coordinator Q)

Promotional Capital Contract
Specialist Professional
Marketing

Coordinator
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Supervisor of
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Manager of
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Sr. Graphics
Designer

Internal
Communications
Outreach Coord.

Contract Graphic
Designer
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Personnel Position Summary

OFFICE OF MARKETING & SALES

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Marketing & Sales 23 1 1 1 1 1
Manager of Business Development Sales 22 1 1 1 1 1
Manager of Marketing 20 1 1 1 1 1
Manager of Internal Communications 19 1 1 1 1 1
Senior Marketing & Sales Associate 19 1 1 1 1 -—--
Advertising Coordinator 17 1 1 1 1 1
Internal Communications Outreach Coordinator 17 1 1 1 1
Marketing & Sales Associate 17 2 2 2 2 2
Supervisor of Creative Services 17 1 1 1 1
Marketing Coordinator 16 1 1 1 1
Senior Graphics Designer 16 1 1 1 1 1
Promotional Specialist 15 1 1 1 1
Office Administrator 14 1 1 1 1
Historical Managerial 20 -—-- -—-- -—-- -—--
Historical Professional 14 - 16 2 - == -—--
Historical Supervisory 12 1 -—-- -—-- -—-- -
Historical Administrative 06 - 08 4 -—-- -—-- - -
Non-Rep Subtotal 18 14 14 14 13
Total Full-Time 18 14 14 14 13
Part-Time
Historical Administrative -—-- 1 - -
Total Part-Time 1 -—-- -—-- -—-- -
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OFFICE OF MARKETING & SALES

Pay FYO6 FYO7 FYO8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Operating Contract
Contract Graphic Designer 16 1 1
Historical Administrative — 1 —- I
Total Operating Contract 1 —— — 1 1
Capital Contract
Contract Professional 1 1
Historical Professional 1 —— —
Total Capital — — 1 1 1
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FUNCTIONS & RESPONSIBILITIES

The Office of Government & Constituent Relations is responsible for
directing, developing and maintaining positive and effective relations with
the community and various levels of government (federal, state and local)
that interface with or impact the financing, development and operations
of the authority.

FYO9 ACCOMPLISHMENTS
» 2009 State Legislative Session

Passage of SB 89 — Allowing the consumption of food/beverages
in a rapid rail station/intermodal bus station, with the goal of
enhancing potential revenue  opportunities  through
public/private partnerships

» Congressional/Federal Involvement

Facilitated receipt of more than $60 million in American
Recovery and Reinvestment Act (ARRA) economic stimulus
funds for the Authority

Supported efforts to pass a provision allowing 10% of ARRA
funds to be used for Operating Assistance

Dialogue with Senator Richard Durbin advocating for MARTA
inclusion in the “State of Good Repair” category

Advocated for Senator Robert Menendez’s legislation addressing
the SILO/LILO issue in a favorable way for the Authority

» Jurisdictional Briefings

Coordinated First Quarter Briefings for DeKalb and Fulton
County Commissioners and City of Atlanta Council Members.
Coordinated Second Quarter Briefings for DeKalb and Fulton
County Commissioners and City of Atlanta Council Members

Community Qutreach
» Adopt A-Bus-Stop System

Keep DeKalb Beautiful and MARTA are implementing an Adopt A
MARTA Bus Stop Initiative. Within DeKalb County eleven (11)
bus stop locations have been adopted and the program has
great potential to be expanded into other parts of the MARTA
service area.

OFFICE OF GOVERNMENT & CONSTITUENT RELATIONS

= Keep Atlanta Beautiful (KAB) and MARTA are in the initial
phases of implementing an Adopt A MARTA Bus Stop Initiative
to include the participation of the West End Academy, which has
proposed to adopt the Westend, Oakland City and Ashby transit
Stations for the purpose of planting flowers and vegetation to
enhance the image of the stations. Additionally, the West End
Academy has already adopted the Beltline (Gordon White) Park
at Ralph David Abernathy Boulevard at Langhorn & White
Streets.

» Community Forums — Phase | (December 15, 2008-January

13, 2009) — The Authority sought input on how MARTA can
effectively deal with the current turbulent financial climate
through “deficit reduction strategies” so that the Authority
can continue and improve providing the best service for you
and your community.
= DeKalb County Public Library-January 7, 2009 — Attendees 85/
Comment Forms 26
= (College Park Public Safety Complex — January 8, 2009 -
Attendees 32/Comment Forms 3
= MARTA HQ - January 10, 2009 - Attendees 134/Comment
Cards 45
= Senior/Disabled Community Forum and EDAAC (Wachovia
Annex) — January 13, 2009 — Attendees 200/ Comment Forms 0

Employee Forums — (December 15, 2008-January 13, 2009)
Coordinated by External Affairs Staff and were held to
educate employees on the Authority’s Financial Challenges
and to seek their help in Deficit Reduction Strategies.
Additionally, input from these meetings served as input to
the MARTA Board of Directors.
® Tuesday, January 6, 2009 - Locations were: Avondale
Maintenance of Way, Laredo Garage, Hamilton Garage and C-
Tran
= Friday, January 9, 2009 — Locations were: Headquarters Annex,
Perry Garage and Headquarters Atrium
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» Community Outreach Meetings — Phase 11 (January 13, 2009

— March 2, 2009) — FY2010 budget discussed. External
Affairs Community Outreach Staff attended 70 community
outreach meetings within the Metro Atlanta area with a total
of 2,990 individuals in attendance.
= City of Atlanta — 40 meetings were held in this jurisdiction with
1, 737 people in attendance.
= Fulton County — 8 meetings were held within this jurisdiction
with 303 people in attendance.
= DeKalb County — 18 meetings were held within this jurisdiction
with 850 people in attendance.
= Cobb County — 1 meeting was held within this jurisdiction with
520 people in attendance.
= Rockdale County — 1 meeting was held within this jurisdiction
with 50 people in attendance.

Community Outreach Meeting — Phase 111 (March 30, 2009) —
Clicker Technology was utilized at this meeting to capture
immediate response from the community. Additionally this
meeting was held immediately after the Business
Management Committee Meeting with a viewing screen set
up in the Atrium for individuals to view proceedings of
meeting.
= MARTA HQ - 220 attended this meeting.

FY2010 Budget Public Hearings — Held June 16 & 17, 2009 —
The public’s response to a fare increase and specific service
changes were heard.
= June 16, 2009 (Atlanta City Hall) - Attended by 106 people with
56 speakers, 6 people from the Media and 24 Board Members
and Staff.
= June 16, 2009 (North Fulton Service Center - Attended by 19
people with 8 speakers, 2 people from the Media and 21 Board
Members and Staff .
= June 17, 2009 (South Fulton Service Center) - Attended by 34
people with 12 speakers, 2 people from the Media and 27 Board
members and Staff.

OFFICE OF GOVERNMENT & CONSTITUENT RELATIONS

>

>

>

= June 17, 2009 (DeKalb Maloof Auditorium) - Attended by 91
people with 41 speakers, 2 people from the Media and 15 Board
members and Staff.

External Meetings — The External Affairs office coordinates
all external meetings for the General Manager/ CEO.
= External Affairs staff has researched and provided the GM/CEO
with all background information for all external meetings the
GM/CEO attends. The staff has prepared briefing packets
containing issues and history related to each of these meetings.
= The Staff of external Affairs works as liaisons between the
GM/CEO and any person, group or organization requesting a
meeting with the General Meeting.

Tours of the Authority by Requesting Delegations — The
External Affairs office coordinates all tours of the Authority
by Domestic and International visiting Delegations.
= February 13, 2009, Odakyu Group, a privately operated
transportation company which operates a railway system,
department stores, hotels, taxis, real estate, and a charter bus
company in Tokyo, Japan received an overview of MARTA’s TOD
projects, MARTA's history, planning initiatives, sustainability
initiatives, a walking TOD tour, and a comprehensive tour of
Armour Yard Maintenance facility.
= July 1, 2009, First Lego League toured MARTA’s Armour Yard
Rail facility. First Lego League is a global robotics program that
ignites an enthusiasm for discovery, science and technology in
kids ages 9-14. Eight students and 5 adults toured Armour Yard
to learn how MARTA is currently moving masses of people
through Atlanta and to see what steps MARTA is taking to
continue to improve the efficiency of transit in the future.

Statewide Bus Rodeo — Coordinated the Statewide Bus
Rodeo
= Coordinated all aspects of the Statewide Bus Rodeo Banquet
including ensuring welcome packets, invitations, event
programs, registration material, gift bags, and volunteers were
in place for the event and for the bus rodeo event.
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 0 0 0 277,138
Overtime 0 0 0 0 0
Benefits 0 0 0 0 137,010
Labor Sub-Total $0 $0 $0 $0 $414.148
Contractual Services 0 0 0 0 0
Materials & Supplies 0 0 0 360 164
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 0 0 3,170 2,510
Non Labor Sub-Total $0 $0 $0 $3.530 $2.674
Office Total $0 $0 $0 $3,530 $416,822
$ Change from Prior Year $0 $0 $3,530 $413,292
% Change from Prior Year 0.00% 0.00% 100.00%0 11707.98%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10

Administrative 0 0 0
Non-Represented 4 3 4 5 4 Management 1 1 1 2 2
Represented 0 0 0 0 0 Professional 3 2 3 3 2
Full-Time Total 4 3 4 5 4 Administrative Total 4 3 4 5 4
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
] Clerical 0 0 0 0 0
Capital ° ° ° ° ° Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Director of
Government and 4 Non-Rep. Positions
Constituent Relations 4 Total Full-Time Positions

External Affairs Government
Supervisor Affairs Officer (2)
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Personnel Position Summary

OFFICE OF GOVERNMENT & CONSTITUENT RELATIONS

Pay FYO6 FYO7 FYO08 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Government and Constituent Relations 23 1 1
External Affairs Supervisor 19 1 1 1 1 1
Government Affairs Officer 17 2 1 2 2 2
Governmental Affairs Specialist 17 1 1 1 1 -—--
Non-Rep Subtotal
Total Full-Time 3
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FUNCTIONS & RESPONSIBILITIES

The office of Customer Services has oversight of customer-based
programs that impact the perception of MARTA. This office is responsible
for developing and fostering relationships with customers and ensuring
that their experience while using MARTA is positive.

A core part of the customer service function is the Customer Care Center
which provides expeditious resolution to customer complaints or
concerns, bus and rail service information and Breeze Card Services.

The Customer Service Center (CSC) is dedicated to investigating and
responding to customer concerns, complaints and suggestions. It is
assisted by liaisons from each office with the investigation of complaints
to ensure responses to customers are adhered to in an effective and
timely manner.

The Customer Information Center (CIC) has the principle role of providing
MARTA customers and potential customers with trip itinerary planning
services, system use information and general information enabling them
to use MARTA facilities, buses and trains with convenience and ease.

The Breeze Card Service Center (BCSC) is responsible for processing
Breeze Card registrations and managing Breeze Card accounts for MARTA
customers. This branch will also facilitate smart card account questions
and process changes such as lost or stolen cards.

Another core customer service function is the Half-Fare/Lost & Found
business unit. This unit determines the eligibility of applicants for the
program and issues Half-fare Breeze Card permits to elderly and disabled
customers as required under the Americans with Disabilities Act (ADA).
This unit also receives stores and disposes over 1,000 items monthly that
are lost on the system.

OFFICE OF CUSTOMER SERVICES

FYO9 ACCOMPLISHMENTS
= Successfully met monthly and annual Customer Care Center’s KPI
Targets for Customer Abandoned Call Rate and Call Wait Time.

= Successfully coordinated reassignments of management and
administrative staff in support of the July 4, 2009 and New Year's
Eve 2009 special event activities.

= Developed and implemented office-wide training of frontline and
management staff to include call management training, call center
supervisory certification, project management certification, CCTV
training and managing multiple priorities.

= Implemented the inaugural Authority-wide Customer Service Week
celebration.

= Conducted the first MARTA Call Center Challenge Competition.
Competed in and won the APTA Annual Call Center Challenge.

= Provided incentive based programs and recognition to improve
employee availability and productivity.

= Initiated and developed the customer assistance procedures with
the Breeze Program Office affecting Cobb, Gwinnett and GRTA
transit agencies.

= Partnered with MARTA’s DEO, Mobility Services and Customer
Relations to develop standard presentation for delivery during Half
Fare Outreach Programs to seniors and disabled customer
community groups.

= Replaced temporary Half Fare cards of approximately 800 Half
Fare Breeze Cardholders.

= Coordinated with the Breeze Program Office and the Clayton
County Project Management office to initiate the process to
convert 900 CTRAN half fare and Paratransit cardholders to the
respective Breeze Card.

148



FY10 OPERATING & CAPITAL BUDGETS

We Serve with Pride.

marta ..

Developed Half Fare/Lost & Found employee handbooks which
communicate standard operating procedures, codes of conduct
and general operating instructions to frontline employees.

Updated the Authority’s Lost & Found operational procedures to
include coordination with various departments within MARTA, the
lost & found office of Hartsfield-Jackson Airport and various other
entities.

Coordinated technology projects and upgrades to improve the
reliability of the travel-related and general information
disseminated to callers.

Conducted monthly meetings with the Department of Technology
to facilitate improved call center performance.

OFFICE OF CUSTOMER SERVICES

Improved MARTA's disabled customer’s access to the Customer
Care Center by installing new TTY equipment.

Reduced response time to customer inquiries related to bus
locations by installing Transit Master mapping software that
provides real-time bus locations by AVL and GPS tracking.

Revised the Bus Operator Complaint Resolution process.

Improved the presence of bi-lingual staff in the Customer Care
Center by attending bi-lingual job fairs throughout the
metropolitan area.
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OFFICE OF CUSTOMER SERVICES

FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 5,292,067 2,126,191 2,426,189 2,099,434 2,089,093
Overtime 697,067 103,506 116,819 142,058 117,745
Benefits 1,897,254 1,131,327 1,265,207 982,592 1,024,931
Labor Sub-Total $7.886.388 $3.361.024 $3.808.215 $3.224.084 $3.231.769
Contractual Services 247,515 197,243 25,760 39,418 4,657
Materials & Supplies 112,918 18,946 18,193 15,929 18,012
Other Operating 217 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 8,495 8,694 2,684 9,126 7,532
Non Labor Sub-Total $369.145 $224.883 $46.637 $64.473 $30.201
Office Total $8,255,533 $3,585,907 $3,854,852 $3,288,557 $3,261,970
$ Change from Prior Year ($4,669,626) $268,945 ($566,295) ($26,587)
% Change from Prior Year -56.56% 7.50% -14.69%0 -0.81%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 2 6 6 5 5
Non-Represented 24 28 30 27 27 Management 5 4 4 4 4
Represented 21 27 27 26 26 Professional 15 16 16 15 15
Full-Time Total 45 55 o7 23 53 Administrative Total 22 26 26 24 24
Maintenance 0 0 0 0 0
Part - Time 6 4 4 4 4 Operator 0 0 0 0 0
Contract 0 1 1 0 0 Represented 27 28 28 27 27
Clerical 0 1 1 1 1

i 0 0 0 0 0

Capital Represented Total 27 29 29 28 28
Clayton 0 0 0 0 0 Supervisory 2 5 7 5 5
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27 Non-Rep. Positions
26 Rep. Positions
53 Total Full-Time Positions

Director of
Customer Services

Office
Administrator II

Mgr. of Customer
Care Center
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4 Part — Time Positions

Manager of
Customer Services

Supv. Customer Supv. Customer Supv. Breeze Card Supv. of
Services Center Information (2) Services Half-Fare Eligibility
| —
[T
Customer Care Supervisor | Breeze Card s
- | - r. Half-Fare
Representative : Customer Specialist Representative
@) | Information P/T ! 4 P
. ]_ ..... |
Customer Half-Fare
Customer Care Inf ) .
) L nformation Representative
Field Rep.
4 Operator )
(4) (23)
Customer Half-Fare
— Information Rep. Representative
(2 4 _
| Switchboard
Operator
............. .
! Customer :
L 1 Information !
i Operator P/T
Part-Time Positions —-—-—- L. @ _ _ J
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Personnel Position Summary

OFFICE OF CUSTOMER SERVICES

Pay FYO6 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Senior Half-Fare Representative 8 1 1 1 1
Half-Fare Representative 2 2 2 2
Director of Customer Services 23 1 1 1 1 1
Manager of Cust & Station Services 20 1 1 1 1 1
Manager of Customer Care Center 20 1 1 1 1 1
Office Administrator 16 1 1 1 1 1
Supervisor Customer Information 16 2 2 2 2
Supervisor Customer Services Center 16 1 1 1 1 1
Supervisor of Breeze Card Services 16 1 1 1 1
Supervisor of Half-Fare Eligibility 16 1 1 1 1
Breeze Card Specialist 13 5 5 5 4 4
Customer Care Field Representative 13 4 4 4 4 4
Customer Care Representative 13 6 7 7 7 7
Historical Managerial 18 1 -—-- -—-- -—-- -
Historical Supervisory 13-15 2 ---- 2 ---- ----
Historical Administrative 11 1 -—-- -—-- - -
Non-Rep Subtotal 24 28 30 27 27
Represented
Customer Information Operator UR 19 24 24 23 23
Customer Information Representative UR 2 2 2 2 2
Switchboard Operator UR 1 1 1
Represented Subtotal 21 27 27 26 26
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Personnel Position Summary

OFFICE OF CUSTOMER SERVICES

Pay FY06 FYo8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Total Full-Time 45 57 53 53
Part-Time
Half-Fare Representative P/T 1 1 1
Supervisor Customer Information Center P/T ---- 1 1 1
Customer Information Operator P/T 6 2 2 2
Total Part-Time 6 4 4 4
Operating Contract
Historical Administrative -—- 1 ——- ——-
Total Operating Contract - 1 -—-- -
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FUNCTIONS & RESPONSIBILITIES

The Office of Media Relations establishes and maintains active working
relationships with all relevant local, national and industry-wide media in
order to communicate pertinent information to MARTA's constituencies,
including service changes and enhancements; emergency situations
posing an immediate threat to the safety and security of MARTA
customers or its service area; and policy changes.  Additionally, the
Media Relations Office advises senior and executive staff on all matters
related to the media, and disseminates timely, credible and accurate
information related to the authority’s strategies, goals, objectives,
operations, and image.

FY09 ACCOMPLISHMENTS
» Strategic Media Plans - 2009 State Legislative Session
= Effectively secured media support of “MARTA needs help
message”
= Continuously distributed press releases
= Planned and managed press conference
= Secured 4 op-ed pieces in the AJC and 1 in the Atlanta Business
Chronicle

» State of MARTA Luncheon (February 11, 2009)
= Secured article in the AJC regarding this annual event in which the
GM/CEO communicated the Authority’s current fiscal challenges
and legislative needs to the Georgia General Assembly, key
stakeholders and community individuals

» LILO/SILO Inquiries
= Effectively managed the flow of information to the media to allow
MARTA personnel to investigate and develop plan of action to
address MARTA’s concerns regarding the potential unraveling of

its LILO/SILO deals.

» FY 2010 Budget Development/Adoption Process (January
2009 — July 2009)
= Effectively communicated potential impact that fiscal challenges
would have for Fiscal Year 2010 budget. Received enormous

OFFICE OF MEDIA RELATIONS

media coverage throughout the process of potential internal and
external budget recommendations. Some events for which press
releases were distributed include:

= Impact the lack of legislative and financial support from
the Georgia General Assembly would have on FY 2010
Budget proposal

= Introduction of the ARC re-allocation idea; its
development as a proposal to be voted on for acceptance;
its final acceptance

= MARTA staff's presentation of the FY 2010 proposed
budget recommendations/Acceptance of the proposal by
the board of directors

= FY2010 Budget Public Hearings — Held June 16 & 17, 2009
— The public’s response to a fare increase and specific
service changes were heard

= The MARTA Board of Director’s adoption of the FY 2010
budget
Implementation
measures

of adopted internal and external

Media Response Management

Met response deadline for every open records request received
during Fiscal Year 2009

Responded within 24 hours to all media inquiries during Fiscal
Year 2009

Received no media complaints regarding response time during
Fiscal Year 2009

Responded to and managed media communications at major
incidents where media was on the scene

Routinely informed members of MARTA's board of directors,
executive management team and other key personnel of potential
major news stories
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 0 0 145,105 246,807
Overtime 0 0 0 0 0
Benefits 0 0 0 37,232 121,987
Labor Sub-Total $0 $0 $0 $182.337 $368.794
Contractual Services 0 0 0 0 0
Materials & Supplies 0 0 0 342 77
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 0 0 3,064 2,081
Non Labor Sub-Total $0 $0 $0 $3.406 $2.158
Office Total $0 $0 $0 $185,743 $370,952
$ Change from Prior Year $0 $0 $185,743 $185,209
% Change from Prior Year 0.00% 0.00% 100.00%0 99.71%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10

Administrative 0 0 0
Non-Represented 0 1 1 3 3 Management 0 1 1 2 2
Represented 0 0 0 0 0 Professional 0 0 0 1 2
Full-Time Total 0 1 1 3 3 Administrative Total o] 1 1 3 4
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 1 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Chief Spokesperson
and Media Relations
Press Officer

Press Secretary
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Office
Administrator II

OFFICE OF MEDIA RELATIONS

3 Non-Rep. Positions
3 Total Full-Time Positions

1 Part-Time Position

Part-Time Positions —-—-—-
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Personnel Position Summary

Pay FYO6 FYO7 FYo8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Chief Spokesperson & Media Relations Press Officer 24 1 1
Press Secretary 20 1 1 1 1
Office Administrator 16 1 1
Non-Rep Subtotal — 1 1
Total Full-Time - 1 1 3 3
Part-Time
Part-Time Chief Spokesperson & Media Relations Press Officer NA 1
Total Part-Time —— _— — — 1
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DIVISION OF OPERATIONS

This Division includes the following Departments:

Department of the Deputy General Manager/COO
Department of Bus Operations

Department of Rail Operations

Department of Infrastructure

Department of Police Services
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Deputy General
Manager/Chief
Operating Officer

DIVISION OF OPERATIONS

984
2980
3964

228

27
94

Non-Rep. Positions
Represented Positions
Total Full-Time Positions

Part-Time Positions
Operating Contract Positions
Capital Contract Positions
Clayton County

AGM
of
Rail Operations

AGM
of
Bus Operations

— of

Sr. Director of
Maintenance

Director of Bus
Transportation

— Engineering

Director of Rail
Transportation

Director of Bus
Maintenance

I  Architecture &

Director of Rail
Car Maintenance

Clayton County

Director of
Maint. of Way

Director of
Communications

& Customer Info.

— Program &

AGM

Infrastructure

Director of

Director of

Design

Director of
Facilities

Director of

Contracts Mgmt.
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Executive Director
of Safety

Director of
Mobility

Director of
Quality Assurance
& Conf. Mgmt.

AGM
of
Police
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DIVISION OF OPERATIONS

FY10 OPERATING & CAPITAL BUDGETS

) FY06 FYo7z FYos FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 131,560,052 144,508,394 161,306,398 168,933,591 175,186,373
Overtime 22,555,515 23,519,821 27,275,049 24,433,870 23,879,520
Benefits 53,775,887 66,757,818 81,434,497 83,640,186 87,923,730
Labor Sub-Total $207.891.454 $234,786.033 $270.,015,944 $277.007.647 $286.989.623
Contractual Services 8,364,260 9,064,331 8,712,828 11,056,853 11,284,535
Materials & Supplies 29,491,890 32,868,122 39,144,616 45,712,301 48,250,333
Other Operating 12,906,245 15,464,864 16,137,865 17,336,934 17,159,130
Casualty & Liability 3,647,480 3,671,006 3,353,038 3,198,571 3,946,734
Miscellaneous 26,930 23,737 69,491 95,950 112,105
Other Non Operating 205,855 300,949 343,603 784,439 325,941
Non-Labor Sub-Total $54.642.660 $61.393.009 $67.761.441 $78.185.048 $81.078.778
Division Total $262,534,114 $296,179,042 $337,777,385 $355,192,695 $368,068,401
$ Change from Prior Year $33,644,928 $41,598,343 $17,415,310 $12,875,706
% Change from Prior Year 12.82% 14.04% 5.16% 3.62%

Authorized Positions by Status Authorized Positions by Class

FYO06 FYO7 FYO8 FY09 FY10 FYO06 FYO7 FY08 FYO09 FY10
Administrative 126 165 237 180 180

Non-Represented 892 947 1089 986 984
P Management 138 144 162 162 158
Represented 2542 2775 2875 2943 2980 Professional 483 484 601 458 455
Eull-Time Total 3434 3722 3964 3929 3964 Administrative Total 747 793 1000 800 793
. Maintenance 972 1006 1066 1049 1074
Contract 0 0 4 3 3 Represented 181 208 224 259 259
Clerical 12 14 14 14 16

Capital 0 20 83 30 27
Represented Total 2699 2979 3154 3237 3282
Clayton 0 0 94 94 94 Supervisory 213 224 246 238 241
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DEPARTMENT OF THE DEPUTY GENERAL MANAGER/COO
This Department includes the following Offices:

Department of the Deputy General Manager/COO
= Office of the Deputy General Manager/COO
= (Office of Mobility Services
= Office of Safety
= Office of Quality Assurance & Configuration Management
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FY2010 GOALS AND OBJECTIVES

In addition to the Office of the Deputy General Manger/COO, the
Department of the DGM/COO includes the offices of Safety, Quality
Assurance and Configuration Management and Mobility.

Some goals and objectives for FY10 include the following:

Safety - review office policies, plans, and procedures for compliance with
APTA and other applicable standards; automate web-based Safety 1% Form
and Accident/Incident Reporting Forms to increase accessibility, quality, and
efficiency; facilitate the Authority-wide Safety Campaign increasing
awareness and marketing the Safety Systems; conduct cross-functional
safety fundamental training at the front-level; automate the collection and
reporting of safety data through an enterprise-wide management database;
develop and implement a Comprehensive Authority-wide Fire/Life Safety
Management Plan.

DEPARTMENT OF THE DEPUTY GENERAL MANAGER/COO

Quality Assurance and Configuration Management goals include
establishment of an executive level approved Authority wide Quality Policy;
Beta test Process Failure Mode and Effect Analysis (PFMEA) and 5S
Training in Bus and Rail Maintenance Departments; conduct PFMEA for all
Bus and Rail Maintenance procedures; collaborate with CPM to reduce
percentage of Non-conformance Reports (NCRs) in materials receiving
inspections to less than 10%; currently 33%; continue to add

Mobility goals and objectives are to improve system OTP by 3%; maintain
“0” trip denials; launch Interactive Voice Response (IVR) telephone
technology enabling customers to confirm or cancel scheduled trips via the
telephone; develop the strategies and foundations to implement a Travel
Training Initiative by fiscal year end; manage, maintain or reduce per trip/
passenger costs by improving scheduling and operational efficiencies.

96
217

Non-Rep. Positions
Represented Positions

Deputy General
Manager/Chief
Operating Officer

313 Total Full-Time Positions

73 Part-Time Positions
4 Capital Contract Positions

Office of
Mobility Services

Office of
Safety

Office of
Quality Assurance &
Conf. Mgmt.
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DEPARTMENT OF THE DEPUTY GENERAL MANAGER/COO

FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 7,191,428 8,447,268 9,742,108 10,366,488 12,119,053
Overtime 829,859 1,022,328 1,042,392 1,169,634 975,260
Benefits 3,126,896 4,365,692 5,400,984 5,962,503 5,852,489
Labor Sub-Total $11,148.183 13,835,288 $16.185.484 17,498,625 18.946.802
Contractual Services 151,467 208,572 77,102 93,105 109,830
Materials & Supplies 154,580 34,521 29,178 16,799 9,692
Other Operating -1,097 0 0 0 0
Casualty & Liability 144,578 146,130 134,170 121,215 129,503
Miscellaneous 0 1,737 44,935 67,660 86,485
Other Non Operating 97,926 151,470 155,916 134,184 78,447
Non Labor Sub-Total $547.454 $542.430 $441.301 $432.963 $413.957
Department Total $11,695,637 $14,377,718 $16,626,785 $17,931,588 $19,360,759
$ Change from Prior Year $2,682,081 $2,249,067 $1,304,803 $1,429,171
% Change from Prior Year 22.93% 15.64% 7.85% 7.97%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FY08 FY09 FY10 FYO6 FYO7 FY08 FY09 FY10

Administrative 29 39 36 42 43

Non-Represented 71 82 88 87 % Management 7 8 12 12 13

Represented 127 171 171 172 217 Professional 33 33 40 34 38

Eull-Time Total 198 253 259 259 313 Administrative Total 69 80 88 88 94

Maintenance 0 0 0 1 1

Part - Time 48 48 49 64 73 Operator 175 219 219 234 288

Contract 0 0 0 0 0 Represented 0 0 0 0 0

Clerical 0 0 0 0 0

Capital 0 0 7 7 4 Represented Total 175 219 219 235 289

Clayton 0 0 0 0 0 Supervisory 2 2 8 7 7
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FUNCTIONS AND RESPONSIBILITIES

The Office of the Deputy General Manger/Chief Operating Officer (COO)
is responsible for the direction and management of the operation and
maintenance of the Authority’s transit system. This includes the
maintenance, repair, and rehabilitation of the Authority's operating,
support, and administrative facilities on the bus and rail systems.

Functions include the following:

= The overall management and coordination of the Bus, Mobility, and
Rail fleets, ensuring safe, efficient, and cost-effective transportation
for MARTA riders. This includes the scheduling of vehicles,
preparation for service, communication with all operators, control of
rail vehicles, and supervision of daily transit operations.

= Maintenance of all transit and non-revenue vehicles to ensure safe,
reliable transportation. This includes daily service, scheduled repairs,
on-demand maintenance, and vehicle overhaul and rebuilds. It also
includes rebuilds and/or replacement of major vehicle components.

OFFICE OF THE DEPUTY GENERAL MANAGER

= Management of the Authority’s Bus & Rail Capital Programs. This
includes development, programming, designing, and execution of all
major capital investments. The Office of the Deputy General
Manager manages, coordinates, and directs activities to ensure that
new Rail, Bus, and Mobility service projects are successfully
completed within scope, budget, and schedule.

= Long and short range scheduling for bus and rail services for
providing and improving service delivery and reliability.

= QOversight of MARTA's Bus and Rail Roadeo Events.

The Office of the Deputy General Manger/Chief Operating Officer also
identifies and implements initiatives which reduce operating costs,
enhance service quality, and increase revenues and ridership, and
ensures that initiatives are aligned with the Authority’s strategic
objectives.
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FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 258,187 428,521 299,328 380,456 358,906
Overtime 32 0 273 271 0
Benefits 84,964 130,191 127,238 144,577 177,348
Labor Sub-Total $343.183 $558.712 $426.839 $525.304 $536.254
Contractual Services 18,030 46,087 9,825 65,000 71,535
Materials & Supplies 1,899 13,278 8,978 139 189
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 1,605 44,891 67,353 86,285
Other Non Operating 62,437 90,443 108,983 87,988 40,718
Non Labor Sub-Total $82.366 $151.413 $172.677 $220.480 $198,727
Office Total $425,549 $710,125 $599,516 $745,784 $734,981
$ Change from Prior Year $284,576 ($110,609) $146,268 ($10,803)
% Change from Prior Year 66.87% -15.58% 24.40% -1.45%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10

Administrative 3 3 1

Non-Represented 6 4 4 4 3 Management 1 0 1

Represented 0 0 0 0 0 Professional 2 1 2
Full-Time Total 6 4 4 4 3 Administrative Total 6 4 4 4 3
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0] 0] 0 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Deputy General o

: r. Executive e
Manager/Chl_ef Administrator 3 Non-Rep. Pgsntlons_ _
Operating Officer 3 Total Full-Time Positions

Executive
Administrator
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Personnel Position Summary

OFFICE OF THE DEPUTY GENERAL MANAGER

Classification

Pay FY06 FYo7 FYo8 FY09 FY10
Grade  Authorized Authorized Authorized Authorized Adopted

Non-Represented

Deputy General Manager
Senior Executive Administrator
Executive Administrator

Sr. Administrative Assistant
Historical Managerial

Historical Administrative

Historical Professional

Non-Rep Subtotal
Total Full-Time

A 1 1 1
19 1 1
17 1 1
17 1

12-18 3 3 1

16 - 18 2 1 2

6 4 3
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FUNCTIONS & RESPONSIBILITIES

The office of Mobility Services is responsible for directing and
coordinating operations and administrative functions of Paratransit and
Special Services. This office effectively meets the service demands of
certified customers in compliance with the Americans with Disabilities Act
(ADA) of 1990. Providing complementary paratransit service or equivalent
public transportation to individuals with disabilities who cannot board,
ride or get to an accessible fixed route bus or train because of their
disabilities is the mission of MARTA Mobility. The operation offers
transportation on demand to customers who reserve trips up to seven
days in advance to customers traveling anywhere for any purpose within
34 of a mile of MARTA's fixed route service area. Disabilities that prevent
customers from using the regular bus or rail services, including but not
limited to visual, cognitive and/or physical disabilities may be eligible to
ride paratransit on a conditional basis. All customers are recertified to
continue eligibility every two years. MARTA Mobility coordinates and
partners with its community affairs department to communicate Mobility’s
goal and objectives to provide quality, reliable transportation for certified
customers with disabilies.

MARTA Mobility Service is operates in Fulton and DeKalb counties. The
service operates to and from any point of origin or destination that is
within a 34 mile corridor on each side of each bus route or within a 34
mile radius of each rail station within the MARTA service area. Specially
equipped lift vehicles are capable of transporting up to three wheelchairs
and/or nine (9) ambulatory customers. The service operates to and from
locations on a curb-to-curb basis, as a feeder service to the fixed route
system, or upon request,origin-to-destination.

OFFICE OF MOBILITY SERVICES

MARTA Mobility service is a shared ride and advanced reservation form
of public transportation that complements MARTA’s fixed route services.

This office employs 343 employees who provide administrative support
such as determining customer eligibility, scheduling service, managing
day to day service or reconciling the data necessary to measure its
efficiency and performance. The operation utilizes a fleet of 174 revenue
L-Vans.

The office of Mobility services is also responsible for accomplishing its
mission through the development, implementation, and management of
comprehensive quality programs, procedures, and practices which
pursues ADA compliance, improved on-time performance, reliability,
customer satisfaction, and safe operations. In addition, the office is
responsible for the MARTA Mobility Radio Communications Center that
serves as a 24-hour communication link between Mobility operations,
Bus,Rail and Police Communications. .

FY09 ACCOMPLISHMENTS

= Improved Mobility On Time Performance from 84.5% in FY08 to
87.3% YTD in FY09

= Reduced Customer Complaints per 1K to 4.9 beating goal of 5.5.

= Reduced customer abandonment rate from 18% in FY 2008 to 5%
in FY 2009.

= Reduced the number of customers on “hold” more than three
minutes by 53%.
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OFFICE OF MOBILITY SERVICES

FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 5,398,611 6,044,681 6,879,626 7,695,186 9,191,528
Overtime 828,369 1,021,364 1,033,624 1,162,344 975,260
Benefits 2,490,673 3,385,865 4,236,831 4,805,212 4,411,195
Labor Sub-Total $8.717.653 $10.451.910 $12.150.081 $13.662.742 $14,577.982
Contractual Services 9,688 14,013 4,178 0 0
Materials & Supplies 129,725 12,920 12,761 13,745 7,922
Other Operating -1,241 0 0 0 0
Casualty & Liability 144,578 146,130 135,932 121,215 129,503
Miscellaneous 0 132 41 307 200
Other Non Operating 2,329 6,870 15,112 23,165 18,555
Non Labor Sub-Total $285.079 $180.065 $168.024 $158.432 $156.180
Office Total $9,002,732 $10,631,975 $12,318,105 $13,821,174 $14,734,162
$ Change from Prior Year $1,629,243 $1,686,130 $1,503,069 $912,988
% Change from Prior Year 18.10% 15.86% 12.20% 6.61%0

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 24 33 33 39 41
Non-Represented 31 41 47 52 >4 Management 3 4 4 4 4
Represented 127 171 171 172 217 Professional 2 2 2 2 2
Full-Time Total 158 212 218 224 271 Administrative Total 29 39 39 45 47
. Maintenance 0 0 0 1 1
Part - Time 48 48 48 63 72 Operator 175 219 219 234 288
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 175 219 219 235 289
Clayton 0 0 0 0 0 Supervisory 2 2 8 7 7
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54 Non-Rep. Positions
217 Rep. Positions
271 Total Full-Time Positions

Director of Office
Mobility Services

Administrator II

72 Part-Time Positions

General Mgr. of Mobility
Superintendent Service Person II Planning &
Mobility Services Scheduling

Superintendent Assistant Mobility Assistant Mobility
Mobility Superintendent Superintendent
Operations Dispatch (2) Dispatch
Mobility Eligibility Supervisor S;‘,I%egi‘l’ft;’r Dﬁgﬁ?ﬁ{‘y‘er Mobility
Specialist Mobility Tran. (3) Reservations (11) Scheduler (3)
i Sr. Mobility
Mobility Service Mobility Service Mobél:lat:/eC;:;omer Systems Data
Agent (3) Agent (1) 14) Specialist
N Mobility System
Mobility Operator Data Specialist
(216) (8)
P/T Mobility
Operator (72)

Part-Time Positions —-—-_—_
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Personnel Position Summary

OFFICE OF MOBILITY SERVICES

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Mobility Services 23 1 1 1 1 1
General Superintendent 20 1 1 1 1
Manager of Mobility Planning & Scheduling 20 1 1 1 1
Superintendent 18 1 1 1 1 1
Asst. Supt. Mobility Dispatch 16 1 1 1 3 3
Mobility Eligiblity Specialist 16 1 1 1 1 1
Office Administrator 16 1 1 1 1 1
Supervisor Mobility Reservations 16 1 1 1 1 1
Supervisor Mobility Transportation 15 6 3 3
Mobility Customer Care Representative 13 5 8 8 14 14
Dispatcher Mobility 12 6 10 10 10 11
Sr. Mobility Systems Data Specialist 12 1 1 1 1 1
Mobility Scheduler 09 -11 2 2 2 2 3
Mobility System Data Specialist 09 6 8 8 8 8
Mobility Service Agent 08 4 4 4 4 4
Non-Rep Subtotal 31 41 47 52 54
Represented
Mobility Operator UR 127 171 171 171 216
Serviceperson UR 1 1
Represented Subtotal 127 171 171 172 217
Total Full-Time 158 212 218 224 271
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Personnel Position Summary

OFFICE OF MOBILITY SERVICES

Pay FYO6 FYo7 FYo8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Part-Time
PT Mobility Operator UR 48 48 48 63 72

Total Part-Time

48 48 48 63 72
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FUNCTIONS & RESPONSIBILITIES

The Office of Safety strives to promote safety, efficiency, effectiveness,
and accountability in the Authority. This is accomplished through audits,
assessments, inspections, investigations, observations, and evaluations to
determine whether activities and programs comply with applicable codes,
standards, specifications, guidelines, etc. and reporting same.

The Office of Safety provides data collection, objective analysis and

recommendations through the performance of:

» audits, assessments, inspections, investigations, observations, and
evaluations;

» preliminary, interim, and final reporting;

» stakeholders meetings

FYO9 ACCOMPLISHMENTS

Implemented Environmental and Industrial Safety Inspections
Programs.

Performed safety and quality assurance functions on the
CQ310/311 Railcar Rehabilitation Project and Block 2 Modifications
and the Collector Shoe Investigation.

Received 3393 reported incidents: 108 (major) and 3285 (minor);
investigated 28 Rail and 13 Bus incidents.

OFFICE OF SAFETY

Tracked KPIs for Employee Accidents (EAs) and Employee Lost
Time Accidents (ELTAs), and began tracking Workers’
Compensation (WC) Claim Repeaters.

8 (eight) Internal Safety audits.

Provided Safety support on 71 Authority-wide contracts.

Reviewed and revised the Safety Policies, MARTA Inspection
Program Plan (MTPP), System Safety Program Plan (SSPP), Office
procedures for capital projects.

Conducted Safety Marshal, Hazardous Waste Awareness, and
Respirator Fit Trainings.

Conducted Emergency Evacuation Training at all MARTA facilities
and facilitated semiannual Evacuation Drills at each of the 12
major MARTA Facilities; as well as conducted Fire Safety
Inspections on 182 buses, 47 L-Vans and 46 rail cars.

Provided project management, process improvements, and
corrective action development and tracking of findings for the RFP
13994, Comprehensive Safety Critical Systems Assessment,
conducted by Transportation Resource Associates, Inc. (TRA).

Participated on the Collector Shoe Study Committee Task Force.
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FY10 OPERATING & CAPITAL BUDGETS

FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 630,292 760,074 1,258,227 1,059,156 1,182,026
Overtime 1,458 964 7,733 7,019 0
Benefits 225,462 311,321 430,352 410,148 578,139
Labor Sub-Total $857,212 $1.072,359 $1.696.312 $1.476.323 $1.,760.,165
Contractual Services 123,749 148,472 62,632 28,105 38,295
Materials & Supplies 13,147 3,652 5,719 1,902 1,018
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 -1,762 0 0
Miscellaneous 0 0 3 0 0
Other Non Operating 18,714 34,215 24,650 16,228 13,968
Non Labor Sub-Total $155,610 $186.339 $91,242 $46,235 $53.281
Office Total $1,012,822 $1,258,698 $1,787,554 $1,522,558 $1,813,446
$ Change from Prior Year $245,876 $528,856 ($264,996) $290,888
% Change from Prior Year 24.28% 42.02% -14.82%0 19.11%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 2 3 1 1
Non-Represented 19 23 16 12 18 Management 3 4 4 4 4
Represented 0 0 0 0 0 Professional 14 16 17 13 15
Full-Time Total 19 23 16 12 18 Administrative Total 19 23 22 18 20
. Maintenance 0 0 0 0 0
Part - Time 0 0 1 1 1 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 5 5 1

Capital Represented Total 0] 0] 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0

173



FY10 OPERATING & CAPITAL BUDGETS

marta \ - | We Serve with Pride.

Executive Director of
System Safety

OFFICE OF SAFETY

Office

Administrator

Mgr. of

System Safety
(Accident/Incident &
Investigation)

18 Non-Rep. Positions
18 Total Full-Time Positions

1 Part-Time Position
1 Capital Contract Positions

Mgr. of
System Safety
Programs

Environmental

Construction

Safety Engineer

Industrial Safety Fire Safety
Engineer Engineer

Supv. On/Call Safety Data
Emerg. Read. Analyst

Environmental
Safety Inspector

System Safety
Officer (5)

Capital Contract Positions (Shaded)
Part-Time Positions —- —- —- —- —

Safety Engineer

System Safety

Engineer

System Safety

QA Engineer
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Auditor
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OFFICE OF SAFETY

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Executive Director of Safety 24 1 1 1 1 1
Manager of System Safety Programs 21 1 1 1
Manager System Safety Accident/Incident & Investigation (A) 21 1 1 1
Construction Safety Engineer 19 1 1 1 1 1
Environmental Safety Engineer 19 1 1 1 1 1
Industrial Safety Engineer 19 1 1 1 1 1
Quality Assurance Engineer 19 1 1 1 1 1
Safety Data Analyst 19 1
Supervisor On Call/Emergency Readiness 19 1 1 1 1
System Safety Auditor 19 -—-- -—-- -—-- 1
System Safety Officer 18 1 5 5 3 5
Environmental Safety Inspector 17 ---- ---- 1 ---- 1
Safety Engineer 17 - - - -—-- 1
Office Administrator 16 ---- 1 1 1 1
Historical Managerial 21 2 2 -—-- - -
Historical Professional 16 - 19 9 7 1 ---- ----
Historical Administrative 09-12 2 2 -—-- -—-- -—--
Non-Rep Subtotal 19 23 16 12 18
Total Full-Time 19 23 16 12 18
Part-Time
Technical Writer 10 1 1 1
Total Part-Time - -—-- 1 1 1
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Personnel Position Summary

Pay FY06 FYo7 FYo8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Capital Contract
Contract Professional 2 2 —
Fire Safety Engineer ——- 1 1 1
Technical Specialist 2 2 —
Total Capital — —_— 5 5 1
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OFFICE OF QUALITY ASSURANCE & CONFIGURATION MANAGEMENT

FUNCTIONS & RESPONSIBILITIES

The Office of Quality Assurance & Configuration Management is
responsible for the overall direction, development, implementation,
monitoring and sustainability of a comprehensive Quality Assurance
program in accordance with federal, state and local oversight guidelines
and requirements. Quality Assurance & Configuration Management will
ensure that the quality-related goals and objectives of the Authority are
met and properly administered by all. Quality Assurance & Configuration
Management may suspend unsafe and unreliable operations and activities
at any time in order to protect passengers, employees, property, facilities
and the general public at-large. The Office represents the Authority to
federal, state and industry agencies and organizations such as FTA,
NTSB, GDOT and APTA.

The Office, through the Quality Assurance branch is responsible for
developing, implementing, maintaining and managing an inclusive Quality
Assurance Program (QAP). The QAP ensures that assemblies, structures,
systems of vehicles, equipment and facilities are designed, engineered,
manufactured and installed in accordance with specified contractual,
industry and government requirements. This is accomplished through
contract monitoring, assessments, audits, evaluation, statistical analysis,
cross-functional education, process establishment, key performance
indicators/measures and best practice implementation.

The Office, through the Test and Inspection branch is responsible for
developing, implementing, maintaining and managing a comprehensive
Testing and Inspection Program. The branch’s primary focus is to verify
and ensure through quality control, system evaluations, critical
performance measures, testing and cross-functional facilitation/education
all new and rehabilitated facilities and systems are in compliance with
MARTA standards and are compatible with the existing system; and to
improve bus and rail maintenance processes through TQM application.

The Office operates a Computer Aided Design and Drafting System
(CADD).

The Office is responsible for providing oversight guidance of support to
the creation/upgrades to the Authority’s Standard Operating Procedures.

The Office provides administrative services in the printing, distribution,
and sale of all contract documents issued by the Authority for public view
and bid; manages the Authority-wide Configuration Management Program
and handles all change to the engineering baseline documents. Provides
direction and leadership in transforming the Authority’s paper legacy into
electronic format for the Authority’s old contract documents and provides
direction in establishing a Configuration Management standard as it
relates to new contract documents.

FYO9 ACCOMPLISHMENTS

= Performed quality assurance functions on the CQ310/311 Railcar
Rehabilitation Project and Block 2 Modifications and the Collector
Shoe Investigation.

= Completed 11 QA audits.

= Provided QA, and Acceptance Testing support on 71 Authority-
wide contracts.

= Reviewed and revised the Quality Policies, MARTA Inspection
Program Plan (MTPP), System, Quality Assurance Program Plan
(QAPP), Office procedures, and the Test Specification Section for
capital projects.

= Developed 5P Program for Operational Improvements training,
work instructions, and templates (a systematic approach to
process improvement for incorporating into our corrective action
process).

= Provided project management, process improvements, and
corrective action development and tracking of findings for the RFP
13994 Comprehensive Safety Critical Systems Assessment
conducted by Transportation Resource Associates, Inc. (TRA).
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Coordinated with vendor and MARTA stakeholders to bring the
Authority’s Calibration Program into compliance with APTA
standards.

Conducted approximately 400 materials receiving inspections;
worked with vendors, Contracts, Procurement and Materials, and
Bus and Rail Maintenance to resolve discrepancies found during
135 of these inspections.

Participated on the Collector Shoe Study Committee Task Force
and coordinated and managed the collector shoes and assemblies
testing.

Performed quality assurance functions on the CQ310/311 Railcar
Rehabilitation Project and Block 2 Modifications and the Collector
Shoe Investigation.

Completed 11 QA audits.

Provided QA, and Acceptance Testing support on 71 Authority-
wide contracts.

Reviewed and revised the Quality Policies, MARTA Inspection
Program Plan (MTPP), System, Quality Assurance Program Plan
(QAPP), Office procedures, and the Test Specification Section for
capital projects.

Developed 5P Program for Operational Improvements training,
work instructions, and templates (a systematic approach to
process improvement for incorporating into our corrective action
process).

Provided project management, process improvements, and
corrective action development and tracking of findings for the RFP
13994 Comprehensive Safety Critical Systems Assessment
conducted by Transportation Resource Associates, Inc. (TRA).

Coordinated with vendor and MARTA stakeholders to bring the
Authority’s Calibration Program into compliance with APTA
standards.

Conducted approximately 400 materials receiving inspections;
worked with vendors, Contracts, Procurement and Materials, and
Bus and Rail Maintenance to resolve discrepancies found during
135 of these inspections.

Participated on the Collector Shoe Study Committee Task Force
and coordinated and managed the collector shoes and assemblies
testing.

Updated approx. 6000 documents and downloaded to Electronic
Data Management System (EDMS).—completed on schedule

Documented & distributed Engineering Contract packages--
completed on schedule.
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 904,338 1,213,992 1,304,927 1,231,690 1,386,594
Overtime 0 0 762 0 0
Benefits 325,797 538,315 606,563 602,566 685,807
Labor Sub-Total $1.230.135 $1.752.307 $1.912.252 $1.834.256 $2.072.400
Contractual Services 0 0 467 0 0
Materials & Supplies 9,809 4,671 1,720 1,013 563
Other Operating 144 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 14,446 19,942 7,171 6,803 5,206
Non Labor Sub-Total $24.399 $24.613 $9.358 $7.816 $5.769
Office Total $1,254,534 $1,776,920 $1,921,610 $1,842,072 $2,078,169
$ Change from Prior Year $522,386 $144,690 ($79,538) $236,097
% Change from Prior Year 41.64% 8.14% -4.14% 12.82%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 0 0 1 0 0
Non-Represented 15 14 21 19 21 Management 0 0 3 3 4
Represented 0 0 0 0 0 Professional 15 14 19 18 20
Full-Time Total KES) 14 21 19 21 Administrative Total 5 14 23 21 24
. Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 2 2 3

Capital Represented Total 0] 0] 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0

179



FY10 OPERATING & CAPITAL BUDGETS MAarka ™. | vesenewihride
OFFICE OF QUALITY ASSURANCE & CONFIGURATION MANAGEMENT

Director of 21 Non-Rep. Positions
Quality Assurance & 21 Total Full-Time Positions

Configuration Mgmt.

3 Capital Contract Position

M Manager of
anager of Configuration Manager of
Quality Assurance Mana%ement Test & Inspection
. L . Test
QA Engineer QA Spedialist Chief, DCCM [ Technical Writer QA Engineer Engineer
() €) @ @
Sr. Conf. Mgmt | | | Quality Assurance
Specialist Personnel
Conf. Mgmt Spec. | | | Technical
II Specialist
Sr. Doc. Control | |
Specialist
Doc. Control | |

Coordinator

Capital Contract Positions (Shaded)
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OFFICE OF QUALITY ASSURANCE & CONFIGURATION MANAGEMENT

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Quality Assurance & Configuration Management 23 1 1 1
Manager of Configuration Management 22 1
Manager of Quality Assurance 21 1 1 1
Manager of Test & Inspection 21 1 1 1
QA Personnel 19 - 1
Quality Assurance Engineer 19 9 9 9 8 8
Chief, Documentation Control & Configuration Management 18 1 1 1
Technical Writer 18 1 1 1 1
Quality Assurance Specialist 16 2 2 2 2 2
Senior Configuration Management Specialist 16 1 1 1 1
Senior Document Control Specialist 15 1 1 1 1 1
Configuration Management Specialist II 14 1 1 1 1 1
Doc. Control Coordinator 12 1 1 1
Historical Administrative 16 1 ---- -—--
Non-Rep Subtotal 15 14 21 19 21
Total Full-Time 15 14 21 19 21
Capital Contract
Technical Specialist 1
Test Engineer 2 2 2
Total Capital - -—-- 2 2 3
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DEPARTMENT OF BUS OPERATIONS
This Department includes the following Offices:

Department of Bus Operations
= Office of AGM of Bus Operations
= (Office of Bus Transportation
» Office of Bus Maintenance
= Office of Clayton County Transit
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DEPARTMENT OF BUS OPERATIONS

FY2010 GOALS AND OBJECTIVES

= High level goals for FY10 include improving bus on-time performance = Improving the customer experience by improving mean distance
(to greater than 71%). between service interruptions to 4,900.

* Increasing fleet reliability (by improving mean distance between * Reducing customer complaints to less than 12 per 100,000
failures to 2,400. boardings.

150 Non-Rep. Positions
1638 Represented Positions

Office of AGM 1788 Total Full-Time Positions

Bus Operations

155 Part-Time Positions
94 Clayton County Positions

Office of Bus Office of Bus Clayton County
Transportation Maintenance Transit
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FY10 OPERATING & CAPITAL BUDGETS

FYO06 FYo7 FYo8 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 64,905,064 65,346,424 72,553,176 76,892,708 77,757,374
Overtime 11,616,666 11,843,452 14,675,142 12,451,492 12,902,556
Benefits 26,587,406 28,987,427 35,872,861 36,643,612 38,919,781
Labor Sub-Total $103.109.136 $106.177.303 $123,101.179 $125,987.812 $129.,579.711
Contractual Services 549,452 743,789 851,006 873,828 1,177,579
Materials & Supplies 22,244,645 24,116,204 29,836,691 34,255,738 37,679,818
Other Operating 4,362 506,912 23,903 62,241 74,973
Casualty & Liability 1,301,097 1,286,986 1,136,777 1,182,936 1,937,192
Miscellaneous 21,713 13,850 14,551 17,667 15,230
Other Non Operating 62,979 22,972 31,437 491,853 118,300
Non Labor Sub-Total $24,184.248 $26.690.713 $31.894.365 $36.884.263 $41.003.092

Department Total $127,293,384

$132,868,016

$154,995,544

$162,872,075

$170,582,803

$ Change from Prior Year $5,574,632 $22,127,528 $7,876,531 $7,710,728
% Change from Prior Year 4.38% 16.65%0 5.08%0 4.73%
Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO0O8 FY09 FY10 FYO6 FYO7 FYO8 FY09 FY10
Administrative 33 33 39 40 39
Non-Represented 138 143 150 153 150 Management 23 24 26 27 27
Represented 1432 1562 1615 1671 1638 Professional 17 22 27 27 26
Full-Time Total 1570 1705 1765 1824 1788 Administrative Total 73 79 92 94 92
Maintenance 357 364 387 393 383
Part - Time 108 155 156 155 155 Operator 1174 1344 1440 1490 1464
Contract 0 0 0 0 0 Rep'resented 6 6 15 15 15
Clerical 4 4 4 4 6
i 0 0 0 0 0
Capital Represented Total 1541 1718 1846 1902 1868
Clayton 0 0 94 94 94 Supervisory 64 63 76 77 77
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FUNCTIONS & RESPONSIBILITIES

The Office of the AGM of Bus Operations is responsible for the overall
operation and safety of the Authority’s Bus system to include contracted
bus services.

Other offices in the Department of Bus Operations are the following:

= Bus Transportation
= Bus Maintenance

Bus Transportation, with over 1,500 employees, covers three (3)
primary areas of operations: Perry Blvd, Hamilton Blvd and Laredo. This
office is responsible for the daily transport of passengers on the fixed
route bus system. It operates 600 buses. The combined fleet travels
over 30.1 million miles annually on 130 bus routes, small bus services and
special events. Also, this office is responsible for the Bus Radio
Communication Center that serves as the critical 24-hour communication
link between all buses and Operations. The Communication Center
serves includes the MARTA Intelligent Transportation System (ITS)
component that provides the Automatic Vehicle locator (AVL) System, the
Automatic Passenger Counter (APC) System, and a link to the Georgia
Department of Transportation (GDOT).

OFFICE OF THE AGM OF BUS OPERATIONS

Bus Maintenance, with over 450 employees has four (4) vehicle
maintenance facilities, one heavy maintenance facility utilized to maintain
the bus fleet and Fleet Management Services for non revenue vehicles:
The Office of Bus Maintenance is responsible for the comprehensive
maintenance of the Authority’s buses, paratransit vans, light duty and
non revenue vehicles. Comprehensive maintenance includes routine
repairs, preventive maintenance, body work, painting of vehicles, rebuild
of various components, daily cleaning and fueling of revenue vehicles.
There are: Laredo Garage in the east, Perry Garage in the west, Hamilton
Garage and Browns Mill Heavy Maintenance in the south. Brady Garage is
centrally located near the center of the metro area, in Fulton County.

FY09 ACCOMPLISHMENTS

Met Bus On-Time Performance 70% goal

= Met and Exceeded Bus Off the Lot Performance 99% goal

= Received “Clean Air Award” for 15 years of contribution to clean
cities

= Reinstituted 2 Year Apprenticeship Program

= Awarded New Bus Replacement Contract for $50M

= Warranty Recovery for FY09 at $1.1M in cash, parts, and vendor
repairs

= Completed 75 Mid-Life Overhauls
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 138,151 542,007 472,550 330,193 361,606
Overtime 0 0 0 0 0
Benefits 68,930 195,622 195,679 164,439 178,683
Labor Sub-Total $207.081 $737.629 $668.229 $494.632 $540.288
Contractual Services 0 0 0 0 0
Materials & Supplies 1,653 4,374 2,863 3,124 3,700
Other Operating 0 81 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 5,187 2,372 7,026 2,656 2,891
Non Labor Sub-Total $6.840 $6.827 $9.889 $5.780 $6.591
Office Total $213,921 $744,456 $678,118 $500,412 $546,879
$ Change from Prior Year $530,535 ($66,338) ($177,706) $46,467
% Change from Prior Year 248.01% -8.91% -26.21%0 9.29%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 0 0 0 1 1
Non-Represented 2 2 3 4 4 Management 1 1 1 1 2
Represented 0 0 0 0 0 Professional 1 1 2 2 1
Full-Time Total 2 2 3 4 4 Administrative Total 2 2 3 4 4
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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4 Non-Rep. Positions

Office AGM of Bus Department 4 Total Full-Time Positions

Administrator . Administrator
Operations

Radio
Communication
Engineer
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Personnel Position Summary

Pay FYO6 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
AGM of Bus Operations B 1 1
Radio Communication Engineer 22 1
IT & Capital Program Coordinator 18 1 1 1 1
Department Administrator 17 1 1
Office Administrator 14 1 1
Historical Managerial 24 1 1 1 -—--
Historical Professional 17 ---- == 1 -—-- -—--
Non-Rep Subtotal 2 2 3

Total Full-Time
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FUNCTIONS & RESPONSIBILITIES

The Office of Bus Transportation is responsible for the daily transport of
passengers on the fixed route bus system. This office includes three
operating garages that employ over 1,500 employees. It operates 600
buses. The combined fleet travels over 30.1 million miles annually on 130
bus routes, including special events.

In addition, this Office is responsible for the Bus Radio Communication
Center that serves as the critical 24-hour communication link between all
buses and operations.

The Communication Center includes the MARTA Intelligent Transportation
System (ITS) component that provides the Automatic Vehicle Locator
(AVL) System, the Automatic Passenger Counter (APC) System, and a
direct link to the Georgia Department of Transportation (GDOT).

By operating a safe, clean and efficient bus system, this Office ensures
customer safety, comfort, and satisfaction.

OFFICE OF BUS TRANSPORTATION

FY09 ACCOMPLISHMENTS

Met On-Time Performance 70% goal
Met and Exceeded Off the Lot Performance 99% goal
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OFFICE OF BUS TRANSPORTATION

FYO6 FYO7 FYO8 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 47,496,794 47,953,073 51,339,858 54,019,277 54,373,960
Overtime 9,198,374 8,957,859 11,081,534 9,148,738 9,436,049
Benefits 19,517,240 21,297,180 25,784,514 25,999,846 27,073,450
Labor Sub-Total $76.212.408 $78.208.112 $88.205.906 $89.167.861 $90.883.459
Contractual Services 0 6,846 600 32,650 32,225
Materials & Supplies 47,214 55,245 20,683 32,089 103,095
Other Operating 1,152 26 16,864 31,623 32,368
Casualty & Liability 1,662,648 1,676,477 1,276,694 1,403,035 1,486,187
Miscellaneous 19,995 9,824 186 42 27
Other Non Operating 29,598 8,874 16,883 17,635 19,642
Non Labor Sub-Total $1.760.607 $1.757.292 $1.331.910 $1.517.074 $1.673.544
Office Total $77,973,015 $79,965,404 $89,537,816 $90,684,935 $92,557,003
$ Change from Prior Year $1,992,389 $9,572,412 $1,147,119 $1,872,068
% Change from Prior Year 2.56% 11.97% 1.28% 2.06%0
Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 29 29 29 29 28
Non-Represented 74 74 75 76 74 Management 10 10 11 12 11
Represented 1071 1194 1230 1280 1254 Professional 0 0 0 0 0
Full-Time Total 1145 1268 1305 1356 1328 Administrative Total 39 39 40 41 39
. Maintenance 3 3 3 3 3
Part - Time 108 155 155 155 155 | Operator 1174 1344 1380 1430 1404
Contract 0 0 0 0 0 Represented 0 0 0 0 0
] Clerical 2 2 2 2 2
Capital 0 ° 0 0 ° Represented Total 1179 1349 1385 1435 1409
Clayton 0 0 0 0 0 Supervisory 35 35 35 35 35
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OFFICE OF BUS TRANSPORTATION

| |
- P/T Bus Operator :

(45)

Serviceperson II

I Small Bus

— P/T Operator

)

Serviceperson II

(45)

191

74 Non-Rep. Positions
Admin. Assistant Director of Bus Office 1254 Rep. Positions
' Transportation Administrator II 1328 Total Full-Time Positions
155 Part-Time Positions
G I | | |
Transportation enera Transportation General . General
; — Superintendent . - Transportation -
Assistant Supervisor Superintendent . Superintendent
Laredo Assistant .
34) Perry Hamilton
Supt. Bus Supt. Bus Supt. Bus
T rtati Transportation Supt. Bus T rtati
— Transportation Communications — Transportation
(2) ) (2)
I
Assistant
Divisi Superintendent Divisi
Division Division Bus Comm. Division
— Dlspastcher Dispatcher | — Dlspa5tcher
(6) (6) ©)
Dispatcher Radio
Communication
Bus Operator Small Bus Bus O ®)
| perator | | | | Bus Operator
(539) Operator (28) (334) (348)

| |
- P/T Bus Operator -
B (45)

L Serviceperson II

Part-Time Positions



FY10 OPERATING & CAPITAL BUDGETS MAarkQ ... | wesenewinrride
OFFICE OF BUS TRANSPORTATION

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Bus Transportation 23 1 1 1 1 1
General Superintendent 20 2 2 2 3 3
General Supt-Bus Communication and Street Opertions 20 1 ----
Superintendent 18 6 6 7 7 7
Assistant Superintendent - Radio 16 1 1 1 1 1
Office Administrator 16 1 1 1 1 1
Bus Communication Dispatcher 15 9 9 9 9 9
Division Dispatcher 15 18 18 18 18 17
Transportation Supervisor 15 34 34 34 34 34
Administrative Assistant 10 1 1 1 1
Historical Managerial 21 1 1 1 -—--
Historical Administrative 08 1 ---- -—-- -—--
Non-Rep Subtotal 74 74 75 76 74
Represented
Bus Operator UR 1,054 1,177 1,162 1,247 1,221
Serviceperson UR 3 3 3 3 3
Small Bus Operator UR 12 12 28 28 28
Transportation Assistant UR 2 2 2 2 2
Historical Operator UR ---- ---- 35 ---- ----
Represented Subtotal 1,071 1,194 1,230 1,280 1,254
Total Full-Time 1,145 1,268 1,305 1,356 1,328
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Personnel Position Summary

OFFICE OF BUS TRANSPORTATION

Pay FYO6 FYO7 FYO8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Part-Time
PT Bus Operator UR 103 135 135 135 135
Small Bus Operator PT UR 5 20 20 20 20

Total Part-Time

108 155 155 155 155
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FUNCTIONS & RESPONSIBILITIES

The office is responsible for the comprehensive maintenance of the
Authority’s buses, paratransit vans, and light duty vehicles. The office
employs 456 employees and maintains 576 buses, 174 paratransit vans,
and over 446 light duty non-revenue vehicles. The Office of Bus
Maintenance operates four bus maintenance garages and one heavy
maintenance facility. = Within each maintenance garage at Brady,
Hamilton, Laredo, or Perry, personnel perform preventive maintenance,
routine repairs, and servicing of buses operating out of their respective
facilities. The Browns Mill Heavy Maintenance Facility performs major
repairs, body and frame maintenance, repainting, non-revenue vehicle
maintenance, and major component overhaul.

There are two specialty groups within the Office of Bus Maintenance;
Engineering and Planning. The Bus Engineering group maintains a
current parts inventory, writes technical specifications, provides new
technology information, oversees technical inspections of new vehicles
during build, and provides technical assistance to the operating facilities.
Planning schedules all maintenance work, conducts trend analysis, and
provides trend feedback to Engineering. They are also responsible for
maintaining all equipment maintenance records and key performance
indicators.

OFFICE OF BUS MAINTENANCE
FY09 ACCOMPLISHMENTS

= Received “Clean Air Award” for 15 years of contribution to
clean cities

= Reinstituted 2 Year Apprenticeship Program

= Awarded New Bus Replacement Contract for $50M

= Warranty Recovery for FY09 at $1.1M in cash, parts, and
vendor repairs

= Completed 75 Mid-Life Overhauls
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FYO6 FYO7 FYO8 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 17,270,119 16,851,344 18,631,353 19,521,371 19,723,259
Overtime 2,418,292 2,885,593 3,244,189 2,684,516 2,956,641
Benefits 7,001,236 7,494,625 9,384,438 9,350,608 10,000,162
Labor Sub-Total $26.689,647 $27.231,562 $31,259,980 $31,556.,495 $32.680,063
Contractual Services 549,452 736,943 850,406 517,059 358,703
Materials & Supplies 22,195,778 24,056,585 29,786,112 33,303,189 36,999,672
Other Operating 3,210 506,805 7,039 6,886 7,352
Casualty & Liability -361,551 -389,491 -139,917 -232,543 -6,357
Miscellaneous 1,718 4,026 14,095 17,625 15,203
Other Non Operating 28,194 11,726 7,508 32,534 10,936
Non Labor Sub-Total $22.416,801 $24,926.594 $30,525,243 $33.644.750 $37.385.509
Office Total $49,106,448 $52,158,156 $61,785,223 $65,201,245 $70,065,572
$ Change from Prior Year $3,051,708 $9,627,067 $3,416,022 $4,864,327
% Change from Prior Year 6.21% 18.46% 5.53% 7.46%0

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 4 4 4 4 4
Non-Represented 62 67 72 73 72 Management 12 13 13 13 13
Represented 361 368 385 391 384 Professional 16 21 22 22 22
Full-Time Total 423 435 457 464 456 Administrative Total 32 38 39 39 39
Maintenance 354 361 376 382 372
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 6 6 8 8 8
Clerical 2 2 2 2 4

i 0 0 0 0 0

Capital Represented Total 362 369 386 392 384
Clayton 0 0 0 0 0 Supervisory 29 28 32 33 33
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Director of Bus
Maintenance

OFFICE OF BUS MAINTENANCE

Office Administrator

72 Non-Rep. Positions
384 Rep. Positions
456 Total Full-Time Positions

General General General Administrative General Supt.

Superintendent Superintendent Superintendent Assistant Heavy Maint

Laredo Perry Hamilton Brownsmill
— | |

Info. Systems Clerk

Info. Systems Clerk

[ —

| |Info. Systems Clerk

Superintendent
Bus Maintenance

Superintendent
Bus Maintenance

Superintendent
Bus Maintenance

Superintendent Bus
Plant Operations

Manager Fleet
Mgmt. Services

Fleet Management
Analyst

Fleet Management
Coordinator

Hostler/Junior
Apprentice (2)

Hostler/Junior
Apprentice (2)

Hostler/Junior
Apprentice

Supervisor Supervisor Supervisor Supervisor Supervisor
— Bus Maintenance Bus Maintenance | Bus Maintenance | Bus Mpaintenance - Bus Maintenance
) ) ) )
Blk. Disp. (2) Blk. Disp. (2) Blk Disp.(2) Journeyman Auto.
-~ Dyn. Op. (2) Dyn. Op. (1) H pyn.op.1) |H Tech.6) |H J°“r("9e1y)ma”
Inspec. (44) Inspec. (31) Inspec. (23)
Serv. T(10) Serv. I(9) Serv. IT(7)
Serv. IA (5) Serv. IA (3) | Serv. IA (2) | Serv. I (5)
Serv. IV (12) Serv. IV (11) Serv. IV (8) Serv. IA Serv. IA (4)
Serv. V Serv. V Serv. V
AA Inspector
|| AAInspector AA Inspector | H (13)
(21) (14)
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Super_lntendent Bus Superintendent. Man_ager_ of
Maint. Garage . = Engineering
Brady Ave Heavy Maint Brownsmill
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Sr. Maintenance Administrative Clerk
Planner-Bus H
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Electrical Engineer
Planner (15) ] VI (2)
Supervisor
Bus Maintenance Non Administrator
7) Rev. Planner H Maint. Policies

Bus Dispatcher
(Blockout) (2)

Journeyman
Auto. Tech (23)
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Serv. IA (6)
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OFFICE OF BUS MAINTENANCE

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Bus Maintenance 23 1
General Superintendent 20 -21 4 4 4 4 4
Manager of Engineering 21 1
Electrical Engineer 20 -—-- 2
Manager - Fleet Mgmt. Services 20 1 1 1 1
Superintendent 18 -19 6 6 6 6 6
Administrator Maintenance Policies 18 1 1 1 1 1
Bus Mech/Elec. Engineer 18 2 2 2 2
Administrator - Warranties 17 1 1 1 1
Sr. Maintenance Planner 17 ---- 1 1 1 1
Maintenance Planner 16 ---- 15 15 15 15
Non-Revenue Planner/Fluid System 16 ---- 1 1 1 1
Office Administrator 16 1 1 1 1 1
Supervisor - Bus Maintenance 16 29 28 32 33 33
Sr. Warranty Coordinator 15 1 1 1 1 1
Fleet Management Analyst 14 ---- ---- 1 1 1
Maintenance Parts Coordinator 14 1 1 1 1 ----
Administrative Assistant 10 ---- 1 1 1 1
Fleet Management Coordinator 10 1 1 1 1 1
Historical Professional 14 - 15 12 -—-- ---- ---- -—--
Historical Administrative 08 1 -—-- ---- - -—--
Non-Rep Subtotal 62 67 72 73 72
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Personnel Position Summary

OFFICE OF BUS MAINTENANCE

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Represented
AA Inspector UR 48 48 48 48 48
Administrative Clerk UR 1 1 1 1 1
Bus Dispatcher (Blockout) UR 6 6 8 8 8
Dynamometer Operator UR 5 4 4 4
Hostler/Junior Apprentice UR 16 5 5 5 5
Information System/Records Clerk UR 1 1 1 1 3
Inspector UR 105 105 105 105 98
Journeyman UR 110 106 116 122 120
Serviceperson UR 69 91 97 97 97
Represented Subtotal 361 368 385 391 384
Total Full-Time 423 435 457 464 456
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FUNCTIONS & RESPONSIBILITIES

The Office of Clayton County Transit is responsible for compliance with
the contractual agreement for the daily transport of passengers on the
fixed route bus system in Clayton County. The Office is responsible for
providing all related services in connection with the operation of C- Tran.

The functions and responsibilities include the day-to-day operations of C-
TRAN fixed routes schedules. This effort includes employing and
supervising all personnel including supervisors, vehicle operators,
dispatchers and other personnel.

Additional functions and responsibilities include providing paratransit
certification and related paratransit services; collecting fare box revenue;
providing preventive maintenance and repair of vehicles and the
processing of related warranty vehicle claims; and the procurement of
fuels, oils, parts and other tangible items for use in the operation and
maintenance of vehicles.

OFFICE OF CLAYTON COUNTY TRANSIT

Furthermore, The Office of Clayton County Transit provides property
leasing and improvements, utilities fees, and related items thereon for C-
Tran Operations; customer service; reporting of accidents and related
occurrences; assistance in marketing; prepares and maintains safety and
security plans as required by state and federal law or regulation;
procures polices of insurance; and reporting of NTD (National Transit
Database) data as required on behalf of Clayton County.

By complying with the contractual agreement and performance of all
related functions and responsibilities and by operating a safe, clean and
efficient bus system, this Office ensures to provide as a service to Clayton
County, customer safety, comfort, and satisfaction.

FYO9 ACCOMPLISHMENTS
= Completed 100% of performance within scope of contract.
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OFFICE OF CLAYTON COUNTY TRANSIT

FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 0 2,109,415 3,021,867 3,298,549
Overtime 0 0 349,419 618,238 509,866
Benefits 0 0 508,230 1,128,719 1,667,486
Labor Sub-Total $0 $0 $2.967.064 $4.768.824 $5.475.900
Contractual Services 0 0 0 324,119 786,651
Materials & Supplies 0 0 27,033 917,336 573,351
Other Operating 0 0 0 23,732 35,253
Casualty & Liability 0 0 0 12,444 457,362
Miscellaneous 0 0 270 0 0
Other Non Operating 0 0 20 439,028 84,831
Non Labor Sub-Total $0 $0 $27.323 $1.716.659 $1.937.448
Office Total $0 $0 $2,994,387 $6,485,483 $7,413,348
$ Change from Prior Year $0 $2,994,387 $3,491,096 $927,865
% Change from Prior Year 0.00% 100.00%0 116.59% 14.31%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 0 6 6 6
Non-Represented 0 0 0 0 0 Management 0 0 1 1 1
Represented 0 0 0 0 0 Professional 0 0 3 3 3
Full-Time Total 0] (0] (0] 9 (0] Administrative Total o] o] 10 10 10
) Maintenance 0 0 8 8 8
Part - Time 0 0 Y 0 0 Operator 0 0 60 60 60
Contract 0 0 0 0 0 Represented 0 0 7 7 7
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0 0 75 5 s
Clayton 0 0 94 94 94 Supervisory 0 0 9 9 9
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FY10 OPERATING & CAPITAL BUDGETS

16 Non-Rep. Positions

AGM BUS 69 Rep. Positions
(AGM Bus) 85 Total Full-Time Positions

9 Part-Time Position

C- Administrative C- Project
Assistant Manager
C-BSuuspt. PIaCr1-nZ:7nGSrI;nt | C- Supervisor Bus C- Maintenance C- Material
Transportation Administrator Maint. (3) Planner-Bus Controller — Lead
C- Transp. C-Division .
Supervisgr Dispatcher || C- AA Inspector C- Material
(8) Controller
(6) ()
C- Service Person
— v
| | SR B | (5
i p/T | ! P/T !
C-Bus((s)ffrator | C- Bus Operator | [ C-Traffic Checker !
o _® A

Part-Time Positions — — — —'—
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OFFICE OF CLAYTON COUNTY TRANSIT

Personnel Position Summary

Pay FYO6 FYO7 FYO8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Capital Contract
C-Project Manager -- Contracted Bus Services 21 1 1 1
C-Superintendent -- Bus Transportation 18 1 1 1
C-Transit Planner/Grant Administrator 17 1 1 1
C-Maintenance Planner - Bus 16 1 1 1
C-Supervisor Bus Maintenance 16 3 3 3
C-Division Dispatcher 15 2 2 2
C-Transportation Supervisor 15 6 6 6
C-Administrative Assistant 10 1 1 1
C- Bus Operator UR 54 54 54
C-AA Inspector UR — ——- 8 8 8
C-P/T Bus Operator UR ——- ——- 6 6 6
C-Serviceperson IV UR — ——- 5 5 5
Material Controller UR - ——- 1 1 1
Material Controller - Lead UR — — 1 1 1
C-P/T Traffic Checkers 9 - — 3 3 3
Total Capital - -—-- 94 94 94
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DEPARTMENT OF RAIL OPERATIONS

This Department includes the following Offices:

Department of Rail Operations

Office of AGM of Rail Operations

Office of Rail Systems Engineering

Office of Rail Services

Office of Rail Car Maintenance

Office of Maintenance of Way

Office of Communications & Customer Information
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FY2010 Goals and Objections

The goals and objectives of the Department of Rail Operations are as
follows: provide safe and efficient operation of all rail car movement within
the MARTA rail system; provide safe and efficient operation of the Rail
Control Center; maintain the rail fleet in a safe and reliable operating
condition; provide rail cars in sufficient quantities to meet the daily

DEPARTMENT OF RAIL OPERATIONS

service milestones established by the Authority; provide a safe, reliable
and sanitary infrastructure and operating system for the Authority’s
internal and external customers; and provide maintenance and
management support for various communication systems critical to

Operations.

251 Non-Rep. Positions
878 Represented Positions

1129 Total Full-Time Positions

AGM
of Rail Operations 21 Capital Contract Positions

3 Operating Contract Positions

Systems
Engineering

Rail Services

Maintenance of Communications
Way & Customer Info.

Rail Car
Maintenance
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DEPARTMENT OF RAIL OPERATIONS

FY06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 33,667,709 42,746,951 46,007,507 46,779,476 49,972,901
Overtime 6,718,547 7,795,437 6,929,147 5,993,647 5,889,963
Benefits 12,827,212 19,067,620 22,068,853 22,086,379 25,066,444
Labor Sub-Total $53.213.468 $69.610.008 $75.005.,507 $74.859,502 $80,929.308
Contractual Services 1,637,291 1,842,965 1,176,135 3,077,767 3,823,835
Materials & Supplies 5,670,323 7,344,134 7,175,545 9,505,555 8,658,280
Other Operating 10,905,580 12,602,965 13,781,464 14,505,824 14,422,451
Casualty & Liability 2,201,805 2,256,678 2,098,484 1,905,786 1,880,039
Miscellaneous 880 2,922 5,548 6,031 5,390
Other Non Operating 46,322 62,695 78,159 93,757 79,861
Non Labor Sub-Total $20.462.201 $24.112,359 $24,315,335 $29.094.720 $28.869.856
Department Total $73,675,669 $93,722,367 $99,320,842 $103,954,222 $109,799,164
$ Change from Prior Year $20,046,698 $5,598,475 $4,633,380 $5,844,942
% Change from Prior Year 27.21% 5.97% 4.67% 5.62%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FY08 FY09 FY10

Administrative 18 39 99 42 43

Non-Represented 276 293 333 247 251 Management 33 35 39 39 37

Represented 783 797 844 853 878 Professional 174 163 196 68 69

Full-Time Total 1059 1090 1177 1100 1129 Administrative Total 225 237 334 149 149

_ Maintenance 500 506 543 519 554

Part - Time 69 51 51 0 0 Operator 185 188 191 191 181

Contract 0 0 3 3 3 Represented 90 93 100 135 135

Clerical 8 10 10 8 8

Capital 0 20 76 21 21 Represented Total 783 797 844 853 878

Clayton 0 0 0 0 0 Supervisory 120 127 129 122 126
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FUNCTIONS & RESPONSIBILITIES

The Office of the Assistant General Manger of Rail Operations is
responsible for the overall operation and maintenance of the Authority’s
rail transit system. The responsibilities of the respective areas housed
within Rail Operations include the following:

The primary responsibilities of the general management function are to
manage and direct all activities related to rail transit system development
and the maintenance, repair, and rehabilitation of the Authority's
operating, support, and administrative facilities on the and rail system.

The overall management and coordination of the rail fleets, ensuring
safe, efficient, and cost-effective transportation for our riders. This
includes the scheduling of vehicles, preparation for service,
communication with all operators, control of rail vehicles, and supervision
of daily transit operations.

Maintenance of all rail transit vehicles to ensure safe, reliable
transportation. This includes daily service, scheduled repairs, on-demand

OFFICE OF THE AGM OF RAIL OPERATIONS

maintenance, and vehicle overhaul and rebuilds. It also includes rebuilds
and/or replacement of major vehicle components.

Management of the Authority’s Rail Capital Programs. This includes
development, programming, designing, and execution of all major capital
investments. The Office of AGM of Rail Operations manages, coordinates,
and directs activities to ensure that new rail, projects are successfully
completed within scope, budget, and schedule.

Long and short range scheduling for rail services for providing and
improving service delivery and reliability.

The Office of the Assistant General Manager of Rail Operations also
identifies and implements initiatives, which reduce operating costs,
enhance service quality, and increase revenues and ridership. The Office
is also responsible for ensuring that the overall operations and
administrative activities for the department are aligned with the
Authority’s strategic objectives.
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 0 0 210,996 234,738
Overtime 0 0 0 0 0
Benefits 0 0 0 83,403 115,993
Labor Sub-Total $0 $0 $0 $294.399 $350.731
Contractual Services 0 0 0 0 0
Materials & Supplies 0 0 0 0 0
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 0 0 2,005 2,328
Non Labor Sub-Total $0 $0 $0 $2.005 $2.328
Office Total $0 $0 $0 $296,404 $353,059
$ Change from Prior Year $0 $0 $296,404 $56,655
% Change from Prior Year 0.00% 0.00% 100.00%0 19.11%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10

Administrative 0 0 0
Non-Represented 2 2 1 2 2 Management 0 0 0 1 1
Represented 0 0 0 0 0 Professional 2 2 1 1
Full-Time Total 2 2 1 2 2 Administrative Total 2 2 1 2 2
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Department AGM of Rail

o n-Rep. Positi
Administrator Operations on-Rep. Positions

N
Total Full-Time Positions

2
2
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Personnel Position Summary

OFFICE OF THE AGM OF RAIL OPERATIONS

Pay FYO6 FYO7 FYO08 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
AGM of Rail Operations B 1 1
Department Administrator 17 2 2 1 1 1

Non-Rep Subtotal
Total Full-Time
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FUNCTIONS & RESPONSIBILITIES

This Office of Rail Systems Engineering is responsible for managing and
directing the design activities, implementation processes and
sustainability plans of critical rail related assets and systems (such as
rail vehicles, train control, traction power, track and communications)

which are critical to the safe and reliable operation of MARTA’s rail
system.

OFFICE OF RAIL SYSTEMS ENGINEERING

The office of Rail Systems Engineering directs the activities of the
General Engineering Consultant- Metropolitan Atlanta  Transit
Consultants (MATC), who supports the Track & Systems portion of
MARTA's Ten-Year Capital Program, as well as the activities of the Rail
Vehicle Consultant (RVC). The RVC supports Rail Operations on
operating and capital programs and projects associated with rail vehicle
systems, sub-systems, components and supporting wayside equipment
and rail yard infrastructure.
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 0 321,246 366,014 1,006,798
Overtime 0 0 0 0 0
Benefits 0 0 91,520 319,493 497,580
Labor Sub-Total $0 $0 $412.766 $685.507 $1.504.378
Contractual Services 0 103,918 274,344 203,418 72,893
Materials & Supplies 0 0 6,094 8,518 4,907
Other Operating 0 4,821,414 13,778,673 14,358,666 14,273,124
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 1,635 846 1,955 1,071
Non Labor Sub-Total $0 $4.926.967 $14.059,957 $14,572,557 $14,351,995
Office Total $0 $4,926,967 $14,472,723 $15,258,064 $15,856,373
$ Change from Prior Year $4,926,967 $9,545,756 $785,341 $598,309
% Change from Prior Year 100.00% 193.75% 5.43% 3.92%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 1 0 1 0 1
Non-Represented 3 3 13 12 12 Management 0 1 3 3 3
Represented 0 0 0 0 0 Professional 2 2 9 9 8
Full-Time Total 3 3 i3 12 12 Administrative Total 3 3 13 12 12
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Sr. Director of Rail
Systems Engineering

Office

Administrator I 12 Non-Rep. Positions

12 Total Full-Time Positions

Manager of Sr. Program
Systems Manager - Cap
Engineering Ops Mnt.
. . Program
— Crgﬁf ionfe\é?i:de Administrator —
9 9 Cap Ops Mnt.

Communications
— Engineer VI

&)

— Track Engineer VI

Train Control
— Engineer VI

&)

— Engineer VI
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Personnel Position Summary

OFFICE OF RAIL SYSTEMS ENGINEERING

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Sr. Director Maintenance 24 1 1 1 1
Manager of Systems Engineering 22 1 1 1
Sr. Program Manager - Cap. Operations Maintenance 21 1 1 1
Chief of Vehicle Engineering 20 — —-- 1 1 1
Communications Engineer 20 ——- — 2 2 2
Electrical Engineer 20 - - 1 1 1
Program Administrator 20 —— — 1 1 1
Track Engineer 20 — ——- 1 1 1
Train Control Engineer 20 2 2 2 2 2
Sr. Maintenance Administrator 17 ---- ---- 1 1 ----
Office Administrator 14 — — —— — 1
Historical Administrative 16-19 1 -—-- 1
Non-Rep Subtotal 13 12 12
Total Full-Time 13 12 12
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FUNCTIONS & RESPONSIBILITIES

The Office of Rail Services is responsible for the Rail Services Control
Center, Mainline Rail Operations, Yard Operations (Avondale, South Yard,
and Armour Yard), Dispatch, and Station Services.

Rail Services is responsible for the safe and efficient operation of all rail
car movement within the MARTA rail system. Rail Services supports 104
miles of mainline track, 3 rail yards, dispatch, 38 stations, and 135 station
agents. Rail is also responsible for the Rail Services Control Center in
Decatur which is the command center for all of rail operations.

Included in Rail Services is the Yard Operations staff which wash, store,
and inspect rail vehicles and coordinate with Office of

OFFICE OF RAIL SERVICES

Rail Maintenance to ensure the required number of cars is available for
revenue service. The Yard Operations staff also controls all yard
movement, including movement in and out of shops, and provides
vehicle-testing support for operations and capital projects.

Other responsibilities in Rail Services include:

= Dispatching scheduled work assignments to represented and non-
represented personnel to ensure that all work is filled in
accordance with the labor agreements

= Providing reports of vehicle performance to assist with failure
diagnosis and repairs

= Monitoring and troubleshooting problems within rail cars

= Monitoring, directing, and evaluating the performance of all rail
transportation personnel
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OFFICE OF RAIL SERVICES

FYO6 FYO7 FYO8 FY09 FY10

Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 13,700,857 18,477,872 20,286,031 19,879,049 19,123,382
Overtime 2,916,733 3,365,430 3,197,690 3,103,899 2,753,160
Benefits 5,230,757 8,305,588 9,860,430 9,342,965 9,613,717
Labor Sub-Total $21.,848,347 $30,148.,890 $33.344,151 $32,325,913 $31.490.,259
Contractual Services 11,141 2,592 4,498 2,921 2,522
Materials & Supplies 64,190 84,322 77,878 109,437 56,922
Other Operating 2,178 815 0 0 0
Casualty & Liability 2,201,805 2,256,678 2,098,484 1,905,786 1,880,109
Miscellaneous 319 0 0 0 0
Other Non Operating 7,830 7,782 13,463 29,866 26,775
Non Labor Sub-Total $2,287,463 $2.352.189 $2,194.323 $2.048.010 $1.966.328
Office Total $24,135,810 $32,501,079 $35,538,474 $34,373,923 $33,456,587
$ Change from Prior Year $8,365,269 $3,037,395 ($1,164,551) ($917,336)
% Change from Prior Year 34.66% 9.35% -3.28% -2.67%

Authorized Positions by Status Authorized Positions by Class

FYO06 FYO7 FY08 FY09 FY10 FYO6 FYO7 FYO8 FY09 FY10

Administrative 13 35 93 38 38

Non-Represented 183 186 210 126 126 Management 15 15 15 14 14
Represented 276 282 241 327 317 Professional 150 132 157 31 31
Full-Time Total 459 468 451 453 443 Administrative Total 178 182 265 83 83

. Maintenance 0 0 0 0 0

Part - Time 69 51 51 0 0 Operator 185 188 191 191 181
Contract 0 0 3 3 3 Represented 90 93 49 135 135
Clerical 1 1 1 1 1

i 0 20 75 20 20

Capital Represented Total 276 282 241 327 317
Clayton 0 0 0 0 0 Supervisory 74 75 74 66 66
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126 Non-Rep. Positions
317 Rep. Positions
443 Total Full-Time Positions

Director of Office
Rail Services

Transportation
Assistant

Adminstrator II

3 Operating Contract Positions
20 Capital Contract Positions

General
Superintendent

General Super.
Rail Line

General Super.
Rail Line

Superintendent —

Superintendent

Superintendent

General Super.
Station Svcs.

Superintendent

Contr?é)Cener Raélzl)_ine — Rai(lzl_)ine Station Services
I [
Rail Service Supervisor Rail Supervisor Rail . .
Controller Line — Line Line Supervisor
(31) (16) (23) ®)
; Supervisor Supervisor
Contract Rail Rail Yard Tower — Rail Yard Tower
Controllers 5 (13)
3) (5)
Dispatcher Dispatcher )
Communication Rail Services —{  Rail Service Stat|(01|; ?)gent
Specialist ) (6)
© | |
I
Rail Operator Rail Operator g:ltztr?gﬁ;
(72) (109) 0)
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Personnel Position Summary

OFFICE OF RAIL SERVICES

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Rail Transportation 23 1 1 1 1 1
General Superintendent 20 -21 5 4 4
Superintendent 17 -19 10 10 10
Rail Service Controller 17 31 31 31 31 31
Office Administrator 16 1 1 1 1 1
Supvr Rail Yard Tower 16 ---- 18 18 18 18
Dispatcher-Rail Transportation 15 8 8 8
Line Supervisor 15 21 16 16
Supervisor Rail Services 15 52 35 34 39 39
Communications Specialist 12 4 6 6 6 6
Historical Managerial 18 1 -—-- -—-- -—--
Historical Supervisory 15 -—-- 5 5 -—-- -—--
Historical Professional 13 50 50 75 - -
Non-Rep Subtotal 183 186 210 126 126
Represented
Rail Operator UR 183 183 183 191 181
Station Agent UR 50 49 49 135 135
Transportation Assistant UR 1 1 1 1 1
Historical Operator UR 2 5 8 ---- ----
Historical Represented (Non-Specified) UR 40 44 ----
Represented Subtotal 276 282 241 327 317
Total Full-Time 459 468 451 453 443
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Personnel Position Summary

Pay FY06 FYo7 FYo8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Part-Time
Historical Professional 69 51 51 ----
Total Part-Time 69 51 51 — —_—
Operating Contract
Contract Professional - Rail Service Controller 3 3 3
Total Operating Contract - -—-- 3 3 3
Capital Contract
Customer Attendants - CAP -—-- 20 20 20 20
Historical Administrative 10 55 ---- ----
Total Capital - 20 75 20 20
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FUNCTIONS & RESPONSIBILITIES

The Office of Rail Car Maintenance consists of 356 employees in five
primary functional areas: Administration, Light Maintenance, Heavy
Maintenance, Reliability Engineering and Rail Car Appearance.

Light Maintenance is comprised of running repair and scheduled
preventive maintenance inspections. Heavy Maintenance is comprised of
component repair/overhaul (Backshops), comprehensive scheduled
inspections and The Life Cycle Asses Reliability Enhancement (LCARE)
program. Reliability Engineering provides mechanical and electrical
engineering support and analysis activities to improve vehicle reliability
and maintenance processes. Rail Car Appearance provides minor and
major interior and exterior cleaning of the Authority’s rail car fleet. Rail
Car Maintenance activities are performed at Armour Yard, Avondale and
South Yard maintenance shops.

OFFICE OF RAIL CAR MAINTENANCE

The major function of Rail Car Maintenance is to ensure rail car
equipment is safe to operate, reliable in manner that satisfies the
Authority’s milestones for service delivery and maintenance costs and
clean to a level where appearance is visually pleasing. Maintenance
programs are directly focused and intended to provide our customers
with clean, efficient, reliable vehicles with fully functional operating
systems and equipment.

Rail Car Maintenance is responsible for all maintenance and repair of the
rail transit fleet through periodic and proactive maintenance plans
designed and implemented to improve the operational reliability for the
best possible customer experience.
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FYO6 FYO7 FYO8 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 10,578,339 11,725,824 13,353,707 13,456,312 15,465,672
Overtime 2,346,053 2,849,136 1,937,091 1,494,070 1,080,653
Benefits 4,237,159 5,181,716 6,250,084 6,363,959 7,671,060
Labor Sub-Total $17.161.551 $19.756.676 $21.540.882 $21.314.341 $24,217.385
Contractual Services 1,129,650 1,360,218 553,061 583,941 757,941
Materials & Supplies 4,528,758 5,823,096 5,620,336 6,557,459 5,708,051
Other Operating 313 142 2,404 142 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 561 2,683 5,196 5,539 4,929
Other Non Operating 5,327 15,583 15,608 24,320 12,224
Non Labor Sub-Total $5.664.609 $7.201.722 $6.196.605 $7.171.401 $6.483.145
Office Total $22,826,160 $26,958,398 $27,737,487 $28,485,742 $30,700,530
$ Change from Prior Year $4,132,238 $779,089 $748,255 $2,214,788
% Change from Prior Year 18.10% 2.89% 2.70% 7.78%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 2 2 2 2 2
Non-Represented 42 48 53 54 55 Management 10 10 11 12 11
Represented 251 251 311 295 301 | Professional 11 13 14 14 16
Eull-Time Total 293 299 364 349 356 Administrative Total 23 25 27 28 29
Maintenance 250 248 308 292 298
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 1 3 3 3 3

i 0 0 1 1 1

Capital Represented Total 251 251 311 295 301
Clayton 0 0 0 0 0 Supervisory 19 23 27 27 27
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Office

Administrator II

Director of
Rail Car Maintenance

Apprentice ET (4)

Apprentice
Mechanics (3)

Cap. Apprentice
ET Rail Car Maint.

(16)

OFFICE OF RAIL CAR MAINTENANCE

55 Non-Rep. Positions
301 Rep. Positions
356 Total Full-Time Positions

1 Capital Contract Position

General Sr. Planner (1) Chief Eng. Rel. & General General
Superintendent Planner (5) RC Rehab ] Secretary Superintendent Clerk Superintendent Clerk
1
: | | Program Manager Superintendent Superintendent
Superintendent -Cars 2) Q)
Sr. Warranty
Supervisor Coordinator Supervisor Supervisor
(5) ©)] 9)
Electrical
Engineer VI
Mechanics (42) 4) Mechanics (43) Mechanics (35)
Technicians (28) Technicians (31) Technicians (27)
Serviceperson (7) Serviceperson (5) Serviceperson (5)
Mechanical
Engineers
(3)

Sr. Engineering
Tech. Spec.
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Superintendent
Rail Car
Appearance

Supervisor
Rail Car
Appearance
4

Service Person I
(44)

Capital Contract Positions (Shaded)
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Personnel Position Summary

OFFICE OF RAIL CAR MAINTENANCE

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Rail Car Maintenance 23 1 1 1 1 1
Chief Eng. Reliability & RC Rehab 22 1 1 1
Manager - Rail Car Maint. Services & Planning 22 1 1 1 1
Gen. Supt. Rail Car Maint 21 2 2 2 3 3
Electrical Engineer 20 4 2 4 4 5
Mechanical Engineer 17 - 20 2 2 2 2 3
Superintendent 18 -19 6 6 6 6 6
Sr. Maintenance Planner 17 1 1 1 1 1
Maintenance Planner 16 ---- 7 5 5 5
Office Administrator 16 1 1 1 1 1
Supervisor Car Repair/Inspect 16 19 23 23 23 23
Sr. Warranty Coordinator 15 1 1
Supv Rail Car Appearance 15 -—-- -—-- 4 4 4
Sr. Engineering Technical Specialist 14 1 1 1 1 1
Historical Professional 14 3 ---- -—-- ---- ----
Non-Rep Subtotal 42 48 53 54 55
Represented
Apprentice ET - Rail Car Maint UR 32
Apprentice Mechanic UR 8
Capital Apprentice ET - Rail Car Maint UR 16 16 16 16 16
Clerks UR 2 2 2 2
Journeyman ET UR 80 94 94 94 94
Journeyman Rail Car Mechanic UR 99 114 114 114 120
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Personnel Position Summary

Pay FYO6 FYO7 FYO8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Secretary UR 1 1 1 1 1
Serviceperson UR 15 17 61 61 61
Historical Maintenance UR 16
Represented Subtotal 251 251 311 295 301
Total Full-Time 293 299 364 349 356
Capital Contract
Program Manager 1 1 1
Total Capital - -—-- 1 1 1
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FUNCTIONS & RESPONSIBILITIES

The Office of Maintenance of Way is responsible for managing the
maintenance programs for the Authority's automatic train control and
signaling system; traction, auxiliary and emergency power systems; track,
structures, and right of way; for all Authority owned buildings, rail
stations, rail yards, parking facilities, bus garages and real estate. The
primary focus of this Office is to provide a safe, reliable and sanitary
infrastructure and operating system for the Authority’s internal and
external customers. The Office of Maintenance of Way is committed to
MARTA's strategic priorities and will meet those objectives and standards
through the combined efforts of the Director and the following branches.

The Automatic Train Control branch is responsible for maintenance and
repairs of the signaling and train control systems that guide rail vehicle
movement. The function of this branch is to ensure the safe operation of
trains by maintaining track circuits, impedance bonds, switch machines,
vital control relays, encroachment detection systems, traffic signals,
routing circuits, and automatic speed command systems.

The Electrical Power and Equipment branch is responsible for preventive
maintenance and repair of the Authority's traction and auxiliary power
systems. The traction power function of this branch is to deliver safe and
reliable third rail power (750 dc) to propel the Authority's rail cars and to
maintain the wayside emergency trip stations. The auxiliary power
function of this branch is to deliver safe and reliable auxiliary power to
the Authority's electrical loads, (lighting, elevators, escalators, heating
and ventilation) for all rails, bus and support facilities. This branch also
performs general building electrical maintenance, and repair and minor
installation in bus and rail facilities. The primary focus of this branch is to

OFFICE OF MAINTENANCE OF WAY

provide uninterrupted traction power, well-lighted passenger stations and
parking lots, and electrical system integrity.

The Track & Structures branch is comprised of three major units: Track
Inspection & Support, Track Maintenance and Structural Engineering,
Maintenance & Inspection.

The Track Inspection & Support unit provides track inspection services,
scheduling services, personnel administration services, contract
administration services, material management services, predictive
maintenance and track vehicle and equipment repair and maintenance
services.

The Track Maintenance unit performs the majority of the track
maintenance and repair programs, including ballasted track maintenance,
direct fixation track maintenance, contact rail maintenance, running rail
maintenance and turnout maintenance.

The Structural Engineering, Maintenance and Inspection unit provides
structural inspection services, including the inspection of aerial structures,
tunnels, right-of-way structures and passenger station structures on a
biennial basis to ensure safety, strength and serviceability. Maintenance
services include structural component cleaning, structural concrete repair
and inspection, expansion joint repair and replacement, drain
maintenance, structural bolt maintenance and bearing pad replacement
and maintenance. This unit also furnishes conceptual engineering
support for special projects and planning studies as requested by various
MARTA departments and offices.
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FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 9,388,513 9,538,418 9,796,146 10,266,175 11,032,700
Overtime 1,455,761 1,315,930 1,559,769 1,208,924 1,896,953
Benefits 3,359,296 4,472,097 4,809,832 4,926,889 5,635,485
Labor Sub-Total $14.203,570 $15.326.445 $16.165.747 $16.401.988 $18,565.138
Contractual Services 496,500 321,984 339,017 399,942 387,526
Materials & Supplies 1,077,375 1,373,363 1,426,410 1,783,042 1,896,483
Other Operating 10,903,089 7,780,594 387 0 0
Casualty & Liability 0 0 0 0 -70
Miscellaneous 0 239 352 492 461
Other Non Operating 33,165 37,326 46,399 34,589 36,313
Non Labor Sub-Total $12,510.129 $9.513,506 $1.812,565 $2.218.065 $2,320,713
Office Total $26,713,699 $24,839,951 $17,978,312 $18,620,053 $20,885,851
$ Change from Prior Year ($1,873,748) ($6,861,639) $641,741 $2,265,798
% Change from Prior Year -7.01% -27.62% 3.57% 12.17%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 2 2 2 2 2
Non-Represented 37 43 43 4 H Management 7 7 7 6 6
Represented 190 199 250 189 202 Professional 8 12 13 11 11
Full-Time Total 227 242 293 230 243 Administrative Total 17 21 22 19 19
Maintenance 186 195 195 187 200
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 51 0 0
Clerical 4 4 4 2 2

i 0 0 0 0 0

Capital Represented Total 190 199 250 189 202
Clayton 0 0 0 0 0 Supervisory 20 22 21 22 22
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FY10 OPERATING & CAPITAL BUDGETS

41 Non-Rep. Positions
202 Rep. Positions
243 Total Full-Time Positions

Director of Office
Maintenance of Way

Administrator

Chief Engineer
Civil, Structural & ] Magas?t?; (?tz;lgsa ck Administrative | | Manager of Train Manager of
Inspection ) Control Power
I [ I R
Structural Planner
Engineer V 3) | | General Foreman | | General Foreman
- ATC - Electrical Power
I I
Foreman
— %) Foreman Foreman
@) (6)
I I
Track Maintainer Track Walker Journeyman ET - Journeyman
(49) (21) Train Control Electric/Power
(55) (63)
Structural Journeyman
Inspector — Track Mechanic | | Secretary | | Secretary
(8 (4)
| | Train Control | | Maintenance
Engineer Engineer
Electrical
Planner .
— Q) H Maintenance
Inspector
Planner

(2
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OFFICE OF MAINTENANCE OF WAY

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Maintenance of Way 23 1 1 1 ---- 1
Assistant Director - Track & Structures 22 1 1 1 1 ----
Manager of Automatic Train Control 22 1 1 1 1 1
Chief Engineer Civil, Structural & Inspection 21 1 1 1 1 1
Manager - Electrical Power & Equipment 21 1 1 1 1 1
Manager of Track & Structure 21 2 2 2 2 2
Maintenance Engineer 19 1 1 1 1 1
Structural Engineer 19 1 1 1 1 1
Train Control Engineer 19 1 1 1 1 1
General Foreman 18 2 2 2 2 2
Electrical Maintenance Inspector 16 1 1 1 1 1
Foreman 16 18 20 19 20 20
Office Administrator 16 1 1 1 1 1
Planner 16 4 7 7 7 7
Administrative Assistant 10 ---- 1 1 1 1
Historical Professional 16 - 19 ---- 1 2 ---- ----
Historical Administrative 08 1 ---- -—--
Non-Rep Subtotal 37 43 43 41 41
Represented
Secretary UR-8 3 3 4 2 2
Journeyman Electric/Power Electrician UR 48 48 48 48 63
Journeyman ET UR 55 55 55 55 55
Journeyman Track Mechanic UR 4 4 4 4 4
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Personnel Position Summary

OFFICE OF MAINTENANCE OF WAY

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Structural Inspector UR 8 8 8 8 8
Track Apprentice UR 2 2 2 2
Track Maintainer UR 48 49 49 49 49
Track Walker UR 21 21 21 21 21
Historical Clerical (Represented) UR-8 1 1 -—--
Historical Maintenance UR 8 8
Historical Represented (Non-Specified) UR 51 ----
Represented Subtotal 190 199 250 189 202
Total Full-Time 227 242 293 230 243
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FUNCTIONS & RESPONSIBILITIES

The Office of Communications and Customer Information consists of
three branches: Radio Maintenance, Computer Maintenance and the
Automated Fare Collection (AFC) Repair Shop.

Responsibilities include maintenance and repairs of the following
systems and associated components: local data transmission systems
(LDTS), remote terminal units (RTU), bar code printers, network
printers, personal computers, desktop and laptop, Visual Public Address
System (VPAS), Train Control System, Supervisory Control and Data
Acquisition (SCADA) System, Closed Circuit Television (CCTV) System,
800MHZ Radio System, Fire and Intrusion Systems and Mobile Two-way
Radios for Police, Bus, Rail and Infrastructure.

OFFICE OF COMMUNICATIONS & CUSTOMER INFORMATION

The Computer Maintenance branch provides 24/7 maintenance
support to Rail Operations for train control, supervisory and control and
associated equipment required to monitor train movement and field
equipment.

The Radio Maintenance branch provides 24/7 maintenance support
and is responsible for Police, Bus, Rail and Infrastructure two-way
radios, mobile and handhelds, and the Bus Automatic Vehicel Locator
(AVL) System. Their responsibilities also include maintaining the closed
circuit television (CCTV) system, the Fire and intrusion Systems,
Intelligent Transportation Systems (ITS) hardware and Automatic Train
Announcement System (ATAS).

The AFC Repair Shop is responsible for coordinating maintenance of
the newly installed AFC systems, the supervision of the maintenance of
the transcard encoders utilized at the revenue facilities and the entry
gates at the Headquarters facility.
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 3,004,837 2,250,377 2,600,930 3,109,611
Overtime 0 264,941 234,597 186,754 159,196
Benefits 0 1,108,219 1,056,987 1,049,670 1,532,609
Labor Sub-Total $0 $4.377.997 $3.541.961 $3.837.354 $4.801.417
Contractual Services 0 54,253 5,215 1,887,545 2,602,953
Materials & Supplies 0 63,353 44,827 1,047,099 991,917
Other Operating 0 0 0 147,016 149,327
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 369 1,843 1,022 1,150
Non Labor Sub-Total $0 $117.975 $51.885 $3.082.682 $3.745.347
Office Total $0 $4,495,972 $3,593,846 $6,920,036 $8,546,764
$ Change from Prior Year $4,495,972 ($902,126) $3,326,190 $1,626,728
% Change from Prior Year 100.00% -20.07% 92.55% 23.51%
Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 0 0 1 0

Non-Represented 9 11 13 12 15 Management 1 2 3 3 2
Represented 66 65 42 42 58 Professional 1 2 2 2 2
Full-Time Total 5 6 55 54 3 Administrative Total 2 4 6 5 4
Maintenance 64 63 40 40 56

Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 2 2 2 2 2

i 0 0 0 0 0

Capital Represented Total 66 65 42 42 58
Clayton 0 0 0 0 Y Supervisory 7 7 7 7 11
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OFFICE OF COMMUNICATIONS & CUSTOMER INFORMATION

15 Non-Rep. Positions
58 Rep. Positions
73 Total Full-Time Positions

Secretary Manager of Planner
2) Radio & AFC 2)
Sr. Radio
Communications General Foreman ~_ | General Foreman
Engineer 10262 10252
Foreman Foreman
(6) @3)
Journeyman / Journeyman/
Radio Computer
(44) (12)
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OFFICE OF COMMUNICATIONS & CUSTOMER INFORMATION

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Communications & Customer Information 23 1 1 ----
Manager of Radio & Automated Fare Collection 22 1 1 1 1
Sr. Radio Communications Engineer 21 1 1 1 1 1
General Foreman 18 2 2 2 2 2
Foreman 16 5 5 5 5 9
Planner 16 1 2 2 2 2
Historical Administrative 16 ---- == 1 ---- ----
Non-Rep Subtotal 9 11 13 12 15
Represented
Secretary UR-8 - UR-9 2 2 2 2 2
Journeyman ET UR 39 40 40 40 56
Historical Maintenance UR 25 23
Represented Subtotal 66 65 42 42 58
Total Full-Time 75 76 55 54 73
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DEPARTMENT OF INFRASTRUCTURE

This Department includes the following Offices:

Department of Infrastructure

Office of AGM of Infrastructure

Office of Engineering

Office of Architecture & Design

Office of Facilities

Office of Program & Contract Management
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FY2010 GOALS AND OBJECTIVES

= Cultivate a culture of good financial stewardship

= Increase leveraging of our assets to generate revenue

= Improve prioritization of technology investment to what is most
important to the customer

= Increase use of technology to enhance and expand the customer
experience (i.e. smart cards, communication, etc.)

= Improve work environment for employees (pays, skill sets, conditions)

= Improve reliability of trains and buses

= Improve service delivery: we are reliable, safe and clean

= Improve customer’s perception of safety

= Improve financial viability by reducing costs, increasing revenue
sources and maintaining reserve

DEPARTMENT OF INFRASTRUCTURE

Establish MARTA's Environmental Baseline and develop Comprehensive
Sustainability Master plan

Reduce MARTA's Environmental footprint

Increase MARTA's use of green products and services

Increase the volume of recycled materials

Increase savings and return on investments through greening
strategies

Establish Authority Sustainability Guidelines

Establish Carbon footprint for entire agency

Begin implementation of sustainability guidelines

Establish Recycling program systemize

Establish System wide signage criteria

Identify new funding sources for implementation of sustainable efforts

125 Non-Rep. Positions

AGM of Infrastructure

246 Represented Positions
371 Total Full-Time Positions

2 Capital Contract Positions

Program &

Contracts Engineering

Management

Architecture Facilities
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DEPARTMENT OF INFRASTRUCTURE

FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 11,014,895 11,949,800 15,487,572 16,673,895 16,673,169
Overtime 566,409 573,265 908,535 892,425 570,852
Benefits 4,283,340 5,289,956 7,314,572 7,748,409 8,232,059
Labor Sub-Total 15.864.644 17.813.021 23.710.679 25,314,729 25,476,080
Contractual Services 5,913,765 6,071,287 6,419,749 6,812,360 6,014,691
Materials & Supplies 1,236,352 1,156,973 1,849,267 1,814,581 1,771,994
Other Operating 1,995,209 2,354,470 2,332,498 2,752,454 2,661,706
Casualty & Liability 0 -300 -4,440 -515 0
Miscellaneous 0 2,569 585 8 0
Other Non Operating -17,182 41,196 47,109 42,125 33,832
Non Labor Sub-Total 9,128,144 9,626,195 10,644,768 11.421.013 10,482,223
Department Total $24,992,788 $27,439,216 $34,355,447 $36,735,742 $35,958,303
$ Change from Prior Year $2,446,428 $6,916,231 $2,380,295 ($777,439)
% Change from Prior Year 9.79% 25.21% 6.93%0 -2.12%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FY0O9 FY10 EYO6 FEYO7 EY08 FEYO09 EY10

Administrative 9 10 13 11 11

Non-Represented 70 81 135 130 125 Management 11 13 17 19 19

Represented 199 244 244 246 246 Professional 28 31 77 75 71

Full-Time Total 269 325 379 376 371 Administrative Total 48 54 107 105 101

Maintenance 115 136 136 136 136

Part - Time 0 Y Y 0 0 Operator 0 0 0 0 0

Contract 0 0 0 0 0 Represented 84 108 108 108 108

Clerical 0 0 2 2

Capital 0 0 0 2 2 Represented Total 199 244 244 246 246

Clayton 0 0 0 0 0 Supervisory 22 27 28 27 26
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FUNCTIONS AND RESPONSIBILITIES

The Office of the Assistant General Manager of Infrastructure is
responsible for the core business functions of general management and
business management for the Department of Infrastructure. The primary
responsibilities of the general management function are to manage and
direct all activities related to rail transit system development and the
maintenance, repair, and rehabilitation of the Authority’s operating,

OFFICE OF THE AGM OF INFRASTRUCTURE

support, and administrative facilities on the bus and rail systems. The
Business Management function develops and implements departmental
strategic business plans, goals and objectives, operating and capital
budgets, performance measures and tracking mechanisms, organizational
changes, training, employee development programs, and communications
for the department.
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OFFICE OF THE AGM OF INFRASTRUCTURE

FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 295,509 51,992 0 0 185,171
Overtime 24 0 0 0 0
Benefits 83,963 35,855 9,540 5,316 91,606
Labor Sub-Total $379,496 $87.847 $9.540 $5.316 $276.776
Contractual Services 186,120 42,503 0 0 0
Materials & Supplies 4,034 1,711 264 -132 0
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 6,241 349 549 0 0
Non Labor Sub-Total $196.395 $44.563 $813 132 $0
Office Total $575,891 $132,410 $10,353 $5,184 $276,776
$ Change from Prior Year ($443,481) ($122,057) ($5,169) $271,592
% Change from Prior Year -77.01% -92.18% -49.93%0 5239.05%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10

Administrative 0 0 0 0

Non-Represented 0 0 2 2 2 Management 0 0 1 1
Represented 0 0 0 0 0 Professional 0 0 1 1
Full-Time Total 0] (0] 2 2 2 Administrative Total o] o] 2 2 2
Maintenance 0 0 0 0 0

Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0] 0] 0 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Office

Administrator 2 Non-Rep. Positions

2 Total Full-Time Positions

AGM of Infrastructure
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Personnel Position Summary

OFFICE OF THE AGM OF INFRASTRUCTURE

Pay FYO6 FYO7 FYO8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Assistant General Manager of Infrastructure C 1 1 1
Department Administrator 17 1 1 1
Non-Rep Subtotal — —_
Total Full-Time — — 2 2 2
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FUNCTIONS AND RESPONSIBILITIES

The Office of Engineering ensures infrastructure safety to MARTA patrons
by providing best cost effective, safe, constructible, technical solution to
MARTA's engineering design projects within established budgets,
schedules and long range plan; provides engineering design services
including contract documents, project specifications, and design services
during construction; management of consultant design services and
defines General Engineering Consultant annual work program and
Specialty Engineering Consultant work scope in support of future
expansion and rehabilitation of existing facilities.

The Office establishes engineering design criteria and standards; Provide
engineering support to other MARTA departments including engineering
support to planning and system expansion studies and technical reviews
of adjacent land development projects impacting and/or interfacing with
the Authority.

The Office participates in the selection and negotiation of engineering
consultants and manages specialty engineering services for the Authority.

The Office furnishes conceptual engineering support for special projects
and planning studies for revenue service expansion projects as requested
by various MARTA departments and offices. It also supports and provides
all engineering and management services for revenue generating projects
for TOD and Marketing.

The Office provides technical management support to infrastructure
maintenance programs including structural rehabilitation program,
pavement rehabilitation program, station rehabilitation program,
escalator/elevators rehabilitation and environmental remediation of
MARTA facilities.

The Office develops and maintains the update of engineering design
criteria. Implement revisions and/or additions based on latest industry
standards and guidelines and changes to building codes and federal,
state, and local regulations.

The Office prepares property mapping and certification for MARTA's
rights-of-way.

OFFICE OF ENGINEERING

The Office provides Engineering coordination and cooperation with other
MARTA departments and government agencies including Program and
Contract Management, Safety, Quality Assurance, Operations, Planning,
Marketing & Customer Relations, Technology, Financial Management &
Treasury Services, and Facilities and Wayside Maintenance.

The Office also coordinates, and monitors, design and construction
activities performed by outside contractors or developers adjacent to
MARTA property or facilities. This activity ensures the protection of
MARTA patrons, employees, property, and operations, and enforces
contractor compliance with Federal Labor Standards.

FYO9 ACCOMPLISHMENTS

= MARTA Expansion Plan - Participated with MARTA Office of Planning
and provide engineering review comments to MARTA expansion Plan
Concept 3, Beltline, Clifton Corridor

= Buckhead Station Pedestrian Bridge - Completed conceptual design and
coordinated with all stakeholders including MARTA, adjoining
developers, BCID, SRTA and City of Atlanta for design input and
comments

= Ashby Station Water Infiltration - Provided engineering design guidance
and oversight to recommended fixes to rehabilitate the station for
water leakage into the station

= CN915 and CE530 Girder Renovations - Completed CN915 and CE530
pilot program (Carbon Fiber Reinforcement Polymer Repair); complete
design document for CN915 and CE530 Girder Renovations

= Other Projects include Grout Pockets and Construction Joint
Renovations, At Grade Transition Project, Bridge Coating Replacement
at CS115 and CS310 Aerial Structures, Abutment and Drainage
Renovations , HQ Data Center Rehabilitation, Specialty Consultant
Oversight, System Wide Escalators Rehabilitation, Lighting Program,
Tunnel Lighting Upgrades System Wide, Ashby Station Motor Control
Center Replacement, Auxiliary Power Switchgear Replacement — Arts
Center, Vine City TPSS Renovation, Replace UPS Systems, Fire
Protection System Upgrade System Wide, Windward Park-n-Ride
Erosion, Maintenance Facilities Assessment, Perry Boulevard Bus
Facility Compressor Station Expansion, Evans Mill Temp Lot/ Lithonia
City Hall Lot, K-9 Kennel Permitting (FTA Homeland Security)
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,136,482 439,177 686,700 875,659 1,797,542
Overtime 0 0 0 0 0
Benefits 447,245 218,063 246,117 351,696 888,516
Labor Sub-Total $1,583.727 $657.240 $932.817 $1.227.355 $2.686.058
Contractual Services 635,376 102,247 7,298 468,312 84,449
Materials & Supplies 3,557 4,061 14,883 21,552 12,634
Other Operating 0 5 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 8 0
Other Non Operating 8,907 3,609 6,090 3,133 1,870
Non Labor Sub-Total $647.840 $109.922 $28.271 $493.005 $98.953
Office Total $2,231,567 $767,162 $961,088 $1,720,360 $2,785,011
$ Change from Prior Year ($1,464,405) $193,926 $759,272 $1,064,651
% Change from Prior Year -65.62% 25.28% 79.00% 61.89%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 2 2 2 2 2
Non-Represented 8 7 24 24 24 Management 3 3 4 4 4
Represented 0 0 0 0 0 Professional 3 2 18 18 18
Full-Time Total 8 z 24 24 24 Administrative Total 8 z 24 24 24
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Director of
Engineering

Office
Administrator

24 Non-Rep. Positions
24 Total Full-Time Positions

Mgr Electrical & Mgr of Civil & Chief of
Mechanical Structural Specifications
Engineering Engineering

i Civil Engineers Structural Lot
L EIe;ctncaI Engineer VI Specifications
Engineer VI (4 @ Writer
L Electrical S::g%’éct’rE\r/]I / Structural Specificgtions
Engineer V ) 9 Engineer V L Technical
Survey Programs Specialist
Electrical Engineering Structural
] Engineer IV CADD Specialist Engineer IV
Mechanical . -
- Sr. Engineering
L] Enguzze)er Vi Tech. Spec. Manager CAD
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Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Engineering 23 1 1 1 1 1
Manager of Civil & Structural Engineering 22 1 1 1
Manager of Electrical & Mechanical 22 1 1 1 1 1
Chief of Specifications 21 1 1 1
CAD Manager 20 1 1 1
Civil Engineer 19-20 1 1 3 3 3
Electrical Engineer 17 - 20 1 1 3 3 3
Engineering CADD Specialist 20 — — 1 1 1
Mechanical Engineer 20 — ——- 2 2 2
Structural Engineer 17 -20 J— ——- 4 4 4
Utilities Engineer 20 === ---- 1 1 1
Specifications Writer 18 — ——- 1 1 1
Surveyor 18 — ——- 1 1 1
Office Administrator 16 1 1 1 1 1
Specifications Technical Specialist 16 — — 1 1 1
Senior Engineering Technical Specialist 14 1 1 1 1 1
Historical Managerial 21 1 1 — —- —-
Historical Professional 20 1 — — —- —
Non-Rep Subtotal 8 7 24 24 24
Total Full-Time 8 7 24 24 24
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FUNCTIONS AND RESPONSIBILITIES

The Office of Architecture and Design provides architectural design
services including management of work programs provided by Authority
consultants, in support of operating and capital programs for the
rehabilitation of facilities and equipment and new capital projects. The
Office establishes design criteria; provides technical services including
designs, design reviews, design services during construction, inspections,
technical support and reviews and troubleshooting to operations.

The Office participates in the selection and negotiation of
Architectural/Engineering contracts and manages architectural services
for the Authority.

The Office furnishes conceptual architectural support for special projects
and planning studies for revenue service expansion projects as requested
by various MARTA departments and offices. It also supports and provides
all engineering and management services for revenue generating projects
for TOD and Marketing.

The Office developed and manages an environmental baseline and
developed- a comprehensive Sustainability Master Plan for the Authority.

The Office is also charged with managing the Sustainability Program,
including reducing MARTA’s environmental footprint, and increasing
MARTA's use of green products and services.

The Office is also charged with increasing the volume of recycled
materials, and increasing savings and return on investment through
greening strategies.

The Office is also responsible for managing and preparing landscape
designs as needed for the Authority-wide facilities; and acting as liaison
with outside agencies, governments and adjoining property owners.

The Office provides input and technical support to other MARTA offices
and departments: Program and Contract Management, Safety, Quality
Assurance, Operations, Planning, Marketing & Customer Relations,
Technology, Financial Management & Treasury Services, and Facilities
and Wayside Maintenance.

OFFICE OF ARCHITECTURE & DESIGN

FYO9 ACCOMPLISHMENTS

= Beltline - Provided technical review of alignment.
location and general architectural issues.

= TIGGER Grant - Developed and proposed grant possibilities. Gathered
all technical and appropriate data to be included as part of grant
application. Reviewed all other applications to for technical review and
ensured appropriateness of application as pertaining to sustainability

= CBS Bus Shelter - Selected and worked on design of new shelter that
would introduce a new high profile image for MARTA as well as
establish long term durability for the high impact use of our established
patronage. Reviewed all technical aspects of the structure in order to
ensure long durability and maximize amenity provisions as per contract
requirements. Provided comments to fabricator and provide acceptance
up through first article inspection. Obtained COA Urban Design
approval.

= Sustainability Program - Worked with all disciplines within MARTA to
reduce the environmental consequences of the Authority's activities and
provide educational guidelines to reduce the overall carbon footprint.
Implemented low hanging fruit initiatives that are cost saving efforts
system wide. Implement the APTA pilot phase of the sustainability
commitment program.

= Buckhead Station North Entrance - Provided Design of architectural
discipline including technical and aesthetic review, compliance with
code requirements and establish LEED certification.

= General Architectural Issues - Provided day to day Architectural
aesthetic oversight of all architectural elements as they relate to all
stations and facilities such as code compliance, issues dealing with
ADA, aesthetics and other related issues.

= Other Projects include, but are not limited to Five Points technical and
aesthetic assistance, Airport design report, Buckhead Bridge
architectural discipline and ensured LEED accreditation, LED lighting -
stations and tunnels, PA System standards, Sustainability Program, Rail
Supervisors Booth, Landscape architecture, Ashby Station Water
Rehab, Brady Administration/ Maintenance Facility — assisted in
architectural design and LEED accreditation of the facility

Reviewed station
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OFFICE OF ARCHITECTURE & DESIGN

FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 605,809 1,371,021 1,978,711 1,237,375
Overtime 0 237 0 0 0
Benefits 0 229,825 489,741 759,249 611,432
Labor Sub-Total $0 $835.871 $1.860.762 $2.737.960 $1.848.808
Contractual Services 0 0 7,188 2,321 0
Materials & Supplies 0 142 74 72 3,261
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 2,635 14,416 10,730 10,644
Non Labor Sub-Total $0 $2.777 $21.678 $13.123 $13.905
Office Total $0 $838,648 $1,882,440 $2,751,083 $1,862,713
$ Change from Prior Year $838,648 $1,043,792 $868,643 ($888,370)
% Change from Prior Year 100.00% 124.46% 46.14% -32.29%0

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 0 0 0 0
Non-Represented 2 5 16 17 17 Management 0 2 3 4 4
Represented 0 0 0 0 0 Professional 2 3 13 13 13
Full-Time Total 2 5 16 iz 17 Administrative Total 2 5 16 17 17
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Director of

Non-Rep. Positions
Architecture & Design iz b

17 Total Full-Time Positions

Ma_nager_, Manager of Manager, Roofing
Configuration .
Architecture Program
Management
Horticulturalist Architect VI Roofing ?rc_)gram
4 Specialist

Roofing Program

Architect V | Design Architect
VI
Roofing Program
—  Architect III — Design Architect

v

Roofing Program
Inspector
Architect III
(2)

Sr. Roofing
— Program
Inspector
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OFFICE OF ARCHITECTURE & DESIGN

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Architecture & Design 23 1 1
Manager of Architecture 22 1 1 1 1
Manager of Roofing Program 22 1 1 1
Manager of Configuration Management, Space Planning & Landscape 21 ---- 1 1 1 1
Architect 17 - 20 2 2 6 6 6
Roofing Program Architect 17 -20 ---- ---- 2 2 2
Horticulturalist 17 ---- 1 1 1 1
Sr. Roofing Program Inspector 17 ---- ---- 1 1 1
Roofing Program Inspector 15 -—-- -—-- 2 2 2
Roofing Program Specialist 12 ---- ---- 1 1 1
Non-Rep Subtotal 2 5 16 17 17
Total Full-Time 2 5 16 17 17
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FUNCTIONS AND RESPONSIBILITIES

The Office of Facilities is responsible for managing the maintenance
programs for the Authority's facilities management and maintenance,
utilities (gas, water electricity), elevator/escalator, landscaping services
and custodial services for all Authority owned buildings, rail stations, rail
yards, parking facilities, bus garages, and real estate. The primary focus
of this Office is to provide a safe, reliable and sanitary infrastructure and
operating system for the Authority’s internal and external customers.

The Office of Elevator/Escalator is responsible for the management of
MARTA’s Elevator and Escalator program to include the administration of
maintenance and capital rehabilitation contracts. Has major responsibility
for completion of the appropriate activities necessary for the design,
preparation, advertisement, and award of elevator and escalator
contracts. Ensures contractors comply with contract technical
specifications and requirements, as well as with any federal, state, city
and local government requirements, ordinances, codes, and all applicable
safety requirements. Oversees equipment inspections and
troubleshooting process of MARTA's elevator and escalator electrical and
mechanical equipment problems and tracks installation of repaired or
acquired equipment. Ensures other MARTA staff members such as Safety
and Quality Assurance personnel, Project and Resident Engineers, Project
and Construction Managers are informed of the status of the
elevator/escalator facilities on a routine basis; ensures timely 24hr/7-day
week emergency response to all elevator/escalator incidents or accidents.

The Buildings and Support Equipment branch is responsible for the
general maintenance, minor construction and repair for MARTA facilities
including the bus garages, rail shops, rail stations, roads, parking lots and
all associated mechanical, HVAC, water, sewer and fire protection
systems, elevator and escalator systems.

The Custodial and Landscape Services branch is responsible for the
general custodial services, landscape maintenance, manufacture, repair
and installation of signage for all Authority owned buildings, rail stations,
parking facilities, rail yards, bus garages and real estate.

The Headquarters Maintenance branch is responsible for the general
custodial support, signage, landscape, painting and all associated
mechanical, elevator, HVAC, water, sewer and fire protection systems in

OFFICE OF FACILITIES

the Headquarters and HQ Annex buildings. This maintenance group
maintains a safe and efficient environment for MARTA’s business units.

FY09 ACCOMPLISHMENTS

= Station Cleaning - Installed deodorizers to improve the smell of
elevators at several problem stations; Installed new shelving and
Employee lockers at all station maintainer rooms

= Heavy Cleaning - C&L assisted with cleaning and refurbishing all Rail
Station Staff rooms. This was a coordinated effort between Custodial
and Landscape, Building Support, EP&E, Station Services, and
Contracted Services; Continued the track cleaning/de-littering initiative
in partnership with the Track Department

= Manufactured 110 signs for Rail Transportation “Yard throat
demarcation” safety; Manufactured and installed 150 safety signs for
end of the platform wayside entry gates; Fabricated 1272 Handicap-
Priority seating decals for Rail Cars; Manufactured 65 (Push to trip)
signs for ATC; Manufactured 24 A frame signs (lot closed) for MARTA
Police

= Buildings & Support Equipment (not limited to) - Formed B&SE Project
Crew that has built/installed new offices and weight room at Armour
Yard. Tiled numerous floors, built cabinets, shelving, reinstalled
plumbing fixtures, doors and windows Authority Wide with an
estimated cost savings of $75K; At C-Tran B&SE was instrumental in
the start up of the Facility. Re-painted offices built deck, steps,
installed a canopy over the deck and stairs, replaced HVAC equipment
walls, windows, floors and fire extinguishers. Made several repairs to
the parking lot and driveways; Rebuilt the South Yard locker rooms

= HQ Branch (not limited to) - Upgrade fire protection system at
Headquarters building; addition of push button controls to reset smoke
doors without requiring contractor assistance to place doors back in
normal service; Upgraded (3) older Variable Air Volume (HVAC system)
units in Executive area with more modern version. Eliminating costly
repairs and service visits to repair older, outdated systems; Extended
life of Headquarters cooling towers 4-5 additional years by adding
protective lining to prevent corrosion and rust from further damage.
These cooling towers are already passed their useful life expectancy.
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FYO6 FYO7 FYO8 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 7,995,835 8,742,602 10,054,626 10,401,024 10,951,333
Overtime 566,385 573,014 867,666 841,871 520,742
Benefits 3,239,747 3,915,228 5,160,083 5,081,992 5,393,159
Labor Sub-Total $11.801,967 $13.230,844 $16.082,375 $16.324.887 $16.865.234
Contractual Services 5,027,560 5,173,931 6,172,997 6,406,111 5,930,242
Materials & Supplies 1,223,212 1,145,766 1,824,092 1,785,921 1,747,599
Other Operating 1,995,202 2,354,465 2,332,498 2,752,445 2,661,706
Casualty & Liability 0 -300 -4,440 -515 0
Miscellaneous 0 5 0 0 0
Other Non Operating -40,890 24,711 8,293 8,660 4,467
Non Labor Sub-Total $8,205,084 $8.698.578 $10,333.440 $10,952,622 $10.344.014
Office Total $20,007,051 $21,929,422 $26,415,815 $27,277,509 $27,209,248
$ Change from Prior Year $1,922,371 $4,486,393 $861,694 ($68,261)
% Change from Prior Year 9.61% 20.46% 3.26% -0.25%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 5 6 6 6 6
Non-Represented 35 44 50 51 47 Management 3 3 4 5 5
Represented 199 244 244 246 246 Professional 5 8 12 15 12
Full-Time Total 234 288 294 297 293 Administrative Total i3 iz 22 26 23
. Maintenance 115 136 136 136 136
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 o Represented 84 108 108 108 108
Clerical 0 0 2 2

i 0 0 0 2 2

Capital Represented Total 199 244 244 246 246
Clayton 0 0 0 0 0 Supervisory 22 27 28 27 26
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Building Maint. - g
. Building . 47 Non-Rep. Positions
Specialist - ! Director of Faciliti L
"5 Superintendent ector ot Faciiities 246 Rep. Positions
293 Total Full-Time Positions
| 2 Capital Contract Positions
Manager of Manager of Manager of
Custodial Buildings & Elevators /
Landscape Maint. Support Equip. Escalators
1 1
— GeneraI(3F)oreman — General Foreman Resident Engineer
| |
Elevator/Escalator
Foreman Foreman Tnspector
(13) ©) @)
— —
Journeyman Journeyman
Support Support
Equipment Equipment
(8 (36)
Service Journeyman ET-
Groundskeep VII HVAC
9 (20)
Serviceperson IA Serviceperson V
(47) (16)
Rail Station Contract Services
Cleaners — Coordinator
(108) (2)
— Secretary — Planner
Contract Services
Planner Secretary/
Inspectors L |
3) (2) Word“Processor
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OFFICE OF FACILITIES

Personnel Position Summary

Pay FYO6 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Facilities 23 1 1
Manager of Elevators/Escalators 22 1 1 1
Resident Engineer 21 1 1 1
Manager - Custodial & Landcaping 20 1 1 1 1 1
Manager of Buildings & Support Equipment 20 1 1 1
Sr. Contract Administrator 20 ---- ---- 1 1 ----
Building Superintendent 19 1 1 1 1 1
Elevator Escalator Safety Inspector 16 - 18 2 2 4 4 4
General Foreman 18 4 4 4 4 4
Contract Services Coordinator 16 1 2 2 2 2
Foreman 14 - 16 18 23 24 23 22
Planner 16 2 4 4 5 3
Building Maintenance Specialist 12-14
Contract Services Inspector 12 2
Non-Rep Subtotal 35 44 50 51 47
Represented
Secretary UR-8 2 2
Journeyman UR 44 44 44 44 44
Journeyman ET UR 20 20 20 20 20
Rail Station Cleaner UR 84 108 108 108 108
Serviceperson UR 51 72 72 72 72
Represented Subtotal 199 244 244 246 246
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Personnel Position Summary

OFFICE OF FACILITIES

Pay FY06 FYo7 FYO8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Total Full-Time 234 288 294 297 293
Capital Contract
Contract Professional 2 2

Total Capital

2 2
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FUNCTIONS AND RESPONSIBILITIES

The Office of Program & Contract Management consists of Project
Management, Construction Management, and Capital Program
Management & Oversight.

The Project Management group provides project management services in
support of MARTA's Long-Range Capital Improvement Program. Project
Managers are responsible for managing and directing resources and
activities to ensure that project goals and objectives are successfully
completed within scope, schedule and budget.

Project Management responsibilities include development and initiation of
capital projects, managing conceptual design through bid documents,
oversight of construction activity, and coordinating agreements with
outside agencies. Project Management presents and briefs projects with
MARTA senior management and Board of Directors.

Project Management participates in the development of annual work
programs for the General Engineering Consultant and other
Architectural/Engineering Consultants. Project Management monitors and
manages the project functions and activities of the General Engineering
Consultant and other Architectural/Engineering Consultants to ensure
compliance with project scope, budget, and schedule.

The Capital Improvement Program Management and Oversight group is
responsible for developing and maintaining MARTA's Long-Range Capital
Improvement Program, including the systems and processes associated
with executing the program. The Long-Range Capital Improvement
Program is used to plan and program the resources necessary to keep the
transit system in a state of good repair, comply with regulatory
requirements, enhance existing service, and expand the transit system.
The responsibilities for the capital improvement program include capital
project oversight and analyses, project and program performance
analyses, maintenance of the master project schedule, and preparation of
construction cost estimates and project budgets.

The Construction Management group provides the services necessary to
execute contracts in support of MARTA's Long-Range Capital
Improvement Program. Construction contracts include new buildings,
structures and facilities for bus and rail operations, renovation and

OFFICE OF PROGRAM & CONTRACT MANAGEMENT

rehabilitation of existing bus and rail facilities and equipment, and
systems. Construction Management is responsible for contractor field
activity, and federal, state, and city regulatory requirements;
environmental and safety compliance. Construction Management is also
responsible for coordinating, monitoring, and inspecting the construction
activities performed by outside contractors or developers adjacent to
MARTA property or facilities. To ensure the protection of MARTA patrons,
employees, property, and operations.

Construction Management is responsible for executing the Job Order
Contract (JOC) that offers MARTA the opportunity to acquire construction
or maintenance services in a very timely manner for small to medium
sized projects necessary to solve short-term urgent needs.

FYO9 ACCOMPLISHMENTS
A. UPS Phase III — Design/Implementation - 31651
= Completed design documents
= Advertised and awarded contract
= Issued ANTP and began construction activities
B. Aux. Power MCC Replacement — Ashby St. — Design/Implementation -
31666
= Completed design documents
= Advertised and awarded contract
= Issued ANTP and began construction activities
C. TRIl Program
= The construction contract for the replacement of Special Trackwork
on North, South and East Lines, replace D. F. Fasteners on North,
Northeast, South, East and West Lines, seal two block ties
Northeast Line, and cable connection upgrades throughout the
system and expansion joint work on North, South, East and West
Lines (CP B2293) have continued to work toward the expected June
2009 completion of the implementation phase.
D. Participated in FTA Financial Audit and no audit findings were found
E. Other Projects include, but are not limited to: Aux. Power Switchgear
Replacement — Arts Center — Design/Implementation — 31683,
Stonecrest Parking Lot — Design — 31686, System-wide Tunnel
Lighting Upgrades — 31707, AC Track Circuits and Train Alert Lights,
Ph 2 — 31690, Emergency Trip Station, South Line — 31705
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,587,069 2,110,220 3,375,225 3,418,501 2,501,748
Overtime 0 14 40,869 50,554 50,110
Benefits 512,385 890,985 1,409,091 1,550,156 1,247,346
Labor Sub-Total $2.099.454 $3.001.219 $4.825.185 $5.019.211 $3.799.204
Contractual Services 64,709 752,606 232,266 -64,384 0
Materials & Supplies 5,549 5,293 9,954 7,168 8,500
Other Operating 7 0 0 9 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 2,564 585 0 0
Other Non Operating 8,560 9,892 17,761 19,602 16,851
Non Labor Sub-Total $78.825 $770.355 $260.566 ($37.605) $25.351
Office Total $2,178,279 $3,771,574 $5,085,751 $4,981,606 $3,824,555
$ Change from Prior Year $1,593,295 $1,314,177 ($104,145) ($1,157,051)
% Change from Prior Year 73.14% 34.84% -2.05% -23.23%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 2 2 5 3 3
Non-Represented 25 25 43 36 35 Management 5 5 5 5 5
Represented 0 0 0 0 0 Professional 18 18 33 28 27
Full-Time Total 25 25 43 36 35 Administrative Total 25 25 43 36 35
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Director of Program & Ad ‘?fficte . 35 Non-Rep. Positions
Contract Management ministrator 35 Total Full-Time Positions

Senior Proiect Manager, CIP, Manager of
— Mana eJr — Mgmt & Construction &
9 Oversight Contract Mgmt
. Chief Reporting/ . . JOC Work Order
| PrOJect(gI)anager | Tracking and Re5|den(tZI§ng|neer Coordinator
Special Projects 3
. . . . Administrative
|| Special Projects | | Chief Capital Assistant Architect IV
Manager Program Q)
. . . . Chief of
L ngeljjr&]:rct PrOJect(E;gmeer Agreements &
Utilities
L Chief Cost Field Inspector
Estimator @)
L Senior Cost
Estimator
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Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director Program & Contract Mgmt 23 1 1 1 1 1
Manager of Capital Improvement Program Management & Oversight 22 1 1 1 1 1
Manager of Construction Contract Administration 22 1 1 1 1 1
Project Manager 20 - 22 2 2 6 6 6
Sr. Project Manager 22 1 1 1
Chief Reporting/Tracking Special Projects 21 1 1 1 1 1
Resident Engineer 21 2 2 3 2 2
A/E Contract Engineer 20 1 1 1 1
Chief Cost Estimator 20 1 1 1
Chief of Agreements & Utilities 20 1 1 1 1 1
Special Projects Manager 20 1 1 1 1 1
Chief Capital Program 19 1 1 1
Chief Project Scheduler 19 1 1 1
Sr. Cost Estimator 19 1 1 1
Project Engineer 18 3 3 3 2 2
Architect 17 1 1 1 1 1
JOC Work Order Coordinator 17 2 2 3 3 3
Field Inspectors 16 ---- == 9 7 7
Office Administrator 16 1 1 1 1 1
Administrative Assistant 10 ---- 1 4 2 2
Historical Professional 16 - 20 6 6 1 ---- ----
Historical Administrative 08 1 -—-- -—-- -—-- -—--
Non-Rep Subtotal 25 25 43 36 35
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OFFICE OF PROGRAM & CONTRACT MANAGEMENT

Personnel Position Summary

Pay FY06 FYo7 FYo8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Total Full-Time 25 25 43 36 35
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DEPARTMENT OF POLICE SERVICES
This Department includes the following Offices:

Department of Police Services
= Office of the AGM of Police Services
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DEPARTMENT OF POLICE SERVICES

FY2010 GOALS AND OBJECTIVES

®  Assume the Revenue Security Detail upon the Current ® Provide additional awareness training for all front-line employees.
Contracts due to expire 12/2009 ® To continue an already established Specialized patrol Unit to

® Provide increased visibility on trains and buses effectively reduce Bus Operator assaults.

® Continue to implement strategies to deter incidents of serious " Continue to target and harden the system against acts of terror
crimes on the system. both foreign and domestic.

362 Non-Rep. Positions
1 Rep. Positions
363 Total Full-Time Positions

AGM of
Police Services

1 Capital Position

Capital Contract Positions (shaded)
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DEPARTMENT OF POLICE SERVICES

FYO6 FYO7 FYO8 FYO09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 14,780,956 16,017,951 17,516,035 18,221,024 18,663,876
Overtime 2,824,034 2,285,339 3,719,833 3,926,672 3,540,889
Benefits 6,951,033 9,047,123 10,777,227 11,199,283 9,852,957
Labor Sub-Total $24.556.023 $27.350.413 $32.013.095 $33.346.979 $32.057.722
Contractual Services 112,285 197,718 188,836 199,793 158,600
Materials & Supplies 185,990 216,290 253,935 119,628 130,549
Other Operating 2,191 517 0 16,415 0
Casualty & Liability 0 -18,488 -11,953 -10,851 0
Miscellaneous 4,337 2,659 3,872 4,584 5,000
Other Non Operating 15,810 22,616 30,982 22,520 15,501
Non Labor Sub-Total $320,613 $421,312 $465.672 $352.089 $309.650
Department Total $24,876,636 $27,771,725 $32,478,767 $33,699,068 $32,367,372
$ Change from Prior Year $2,895,089 $4,707,042 $1,220,301 ($1,331,696)
% Change from Prior Year 11.64% 16.95% 3.76% -3.95%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FYO09 FY10 EYO6 FEYO7 EY08 FEY09 EY10

Administrative 37 44 50 45 44

Non-Represented 337 348 383 369 362 Management 64 64 68 65 62

Represented 1 1 1 1 1 Professional 231 235 261 254 251

Eull-Time Total 338 349 384 370 363 Administrative Total 332 343 379 364 357

Maintenance 0 0 0 0 0

Part - Time 0 Y 0 Y 0 Operator 0 0 0 0 0

Contract 0 0 1 0 0 Represented 1 1 1 1 1

Clerical 0 0 0 0 0

Capital 0 0 0 0 0 Represented Total 1 1 1 1 1

Clayton 0 0 0 0 0 Supervisory 5 5 5 5 5
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FUNCTIONS & RESPONSIBILITIES

The Office of the AGM of Police Services is responsible for providing
police services to MARTA patrons and all related facilities as well as
providing protection and security for all Authority assets. The operation of
the Office of the AGM of Police Services is based on accepted law
enforcement standards. The Office applies these standards to the needs
of the Authority, its patrons, and the community in general, while
enforcing the rules of the Authority. This is consistent with the mission
and purpose of MARTA. The office of the AGM of Police services is

OFFICE OF THE AGM OF POLICE SERVICES

committed to MARTA’s goal of being a customer focused organization
that concentrates on the needs and expectations of existing and potential
riders. Using both sworn and non-sworn personnel, the Office provides
the Authority, its customers a, and its employees with a full-service police
agency dedicated to reducing actual crime and improving the perception
of crime on the system, thereby maintaining current riders and attracting
new riders to the system.
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FYO9 ACCOMPLISHMENTS

Provided training to the Federal, State, County and Municipal
Police organizations on Wayside Access (approximately 49 sworn
personnel).

Graduated 19 recruits from the MARTA Police Department Filed
Training Officer (FTO) Program.

Initiated the MARTA Police Community Outreach Program
Maintained training files to C.A.L.E.A. standard.

Completed the Inaugural Youth Leadership Academy (24
Attendees).

Completed the inaugural Kids-in-Transit Youth Summer Program
(30 attendees).

Completed and delivered training on Radiation Detection Pager
Certification.

Held Tabletop and Full Scale Exercise at the Georgia Dome with
local partners.

Held Homeland Security Exercise and Evaluation Program
(HSEEP) training to initiate multi-year exercise program in MARTA
with various stakeholders.

Held Tabletop Exercise at the GA Technical Research Institute
(GTRI).

Initiated Weapons of Mass Destruction (WMD’S) Contract Award
for multi-year exercise program.

Staff attended Transit Security Administration Grant Seminar in
Washington D.C. to review National TSGP process.

Staff attended FEMA Grand and Preparedness Review of the last
five years in Washington D.C.

Staff attended TSA/FTA Transpiration Security Roundtable in
Dallas, TX.

OFFICE OF THE AGM OF POLICE SERVICES

Established Urban Area Security Initiative (UASI) Interoperability
Assessment for Interoperable Communications to improve
MARTA's ability to communicate with regional partners.

System Emergency Preparedness Plan (SEPP/SSP Approval (1%
Approved Revision since 2005) through GDOT.

Completed CCTV upgrades to Mobile Command Vehicle (MCV)

Initiated Automatic External Defibrillator (AED) Program through
the Authority.

Submitted a Pandemic Influenza Preparedness Response Plan for
approval

Submitted a Homeland Security Awareness Handbook for
approval.

Bus Marshall Program which places plain clothes Officers on
target buses has increased Police enforcement on Buses by 20%

There has been a 33% Decrease in Operator physical assaults on
the MARTA system.

Completed Police In-Service training without creating additional
sessions

Hosted and conducted National Incident Management System
(NIMS) required training fro all front-line employees.

Graduated 100% of recruits attending Mandated

Completed Class number 14 of the Citizens Police Academy and
graduated 18 citizens.

Graduated Approxamantly 14 Officers for the Fulton County
Public Safety Training Center with 440 hours of Law Enforcement
Instructions.

Graduated 8 Supervisors for the Peace Officers Standards and
Training (POST) Council’s Supervisory Management and Executive
courses.
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FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 14,780,956 16,017,951 17,516,035 18,221,024 18,663,876
Overtime 2,824,034 2,285,339 3,719,833 3,926,672 3,540,889
Benefits 6,951,033 9,047,123 10,777,227 11,199,283 9,852,957
Labor Sub-Total $24,556.023 $27,350.413 $32,013.,095 $33,346.979 $32,057,722
Contractual Services 112,285 197,718 188,836 199,793 158,600
Materials & Supplies 185,990 216,290 253,935 119,628 130,549
Other Operating 2,191 517 0 16,415 0
Casualty & Liability 0 -18,488 -11,953 -10,851 0
Miscellaneous 4,337 2,659 3,872 4,584 5,000
Other Non Operating 15,810 22,616 30,982 22,520 15,501
Non Labor Sub-Total $320,613 $421,312 $465.672 $352.089 $309,650
Office Total $24,876,636 $27,771,725 $32,478,767 $33,699,068 $32,367,372
$ Change from Prior Year $2,895,089 $4,707,042 $1,220,301 ($1,331,696)
% Change from Prior Year 11.64% 16.95% 3.76% -3.95%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 37 44 50 45 44
Non-Represented 337 348 383 369 362 Management 64 64 68 65 62
Represented 1 1 1 1 1 Professional 231 235 261 254 251
Full-Time Total 338 349 384 370 363 Administrative Total 332 343 379 364 357
) Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 1 0 0 Represented 1 1 1 1 1
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 1 1 1 1 1
Clayton 0 0 0 0 0 Supervisory 5 5 5 5 5
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Police

Administrator

AGM of
Police Services

OFFICE OF THE AGM OF POLICE SERVICES

Department
Administrator

362 Non-Rep. Positions
1 Rep. Positions
363 Total Full-Time Positions

1 Capital Contract Position

CJ! Administrator |—

Assistant
Chief of Police
(Administration)

Admin. Assistant

——

Transit Police
Lieutenant

Assistant
Chief of Police
(Operations)

Transit Police
Major
®)

Transit Police
Lieutenant

Transit Police Sgt.
(Background/
Recruitment)

Transit Police Lt.
Joint Terrorism
Task Force

Transit Police
Lieutenant

8

Transit Police
Lieutenant

2

Transit Police

Transit Police

Transit Police

Transit Police

Transit Police

Transit Police
Sergeant

Q)

Transit Police
Officer
(28)
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 Georgia Crime Information Center/
National Crime Information Center

MananerthriminaI Sergeant® Sergeant Sgt. Supervisor H Sergeant Internal Sergeant
ustice 9 3) Protective Spec. Affairs (30)
S
Supervisor - - - - - T it Poli
Comm. Supervisor Trans!t POLICG Transit Police Trans¢ Police Prote(?tlve Spec. / Transit Police ranst rolice
(3) Police Record Officer — Officer Officer —  Police Cadet Officer Officer
olice Records Q) 9) (216)
O I Planning Security Guard ! Criminal Justice
Dlsp()f;c)her Re(c‘?)rds u CResg_arCth | Security Guar 2 Information Technician
oordinator
CIIT? cIIT ? Property & Evidence
5 .
Call Taker GCIC/NCIC? || EPU Coordinator Emergency Preparedness Unit
(12) Operator (Capital Contract)

Capital Contract Positions (shaded)
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Personnel Position Summary

OFFICE OF THE AGM OF POLICE SERVICES

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
AGM of Police Services C 1 1 1 1 1
Transit Police Officer 12P - 8P 231 235 259 250 249
Assistant Chief of Police 23 2 2 2
Transit Police Major 20 5 5 5 5 5
Manager - Criminal Justice 19 1 1 1 1 1
Department Administrator 17 1 1 1
Police Administrator 17 1 1 1 1 1
Emergency Prep Unit Coord 16 1 -—--
Planning Research Development Coordinator 16 -—-- -—-- -—-- 1
Supervisor Communications 15 3 3 3 3 3
Supervisor Police Records 15 1 1 1 1 1
aiIr 10-12 25 32 36 32 32
Criminal Justice Administrator 12 1 1 1 1 1
Sr. Administrative Assistant 12 ---- ---- 1 1 ----
Supervisor Protective Specialist 12 1 1 1 1 1
Transit Police Lieutenant 11P 16 16 16 14 13
Police Quartermaster 11 -—-- -—-- 1 1 -
Transit Police Sergeant 10P 39 39 43 42 40
Administrative Assistant 10 ---- 1 1 1 1
CIIT- Property & Evidence Technician 10 -—-- -—-- -—-- 1 -
Protective Specialist / Police Cadet 09 9 9 9 8 9
Historical Administrative 08 1 -—-- -—--
Non-Rep Subtotal 337 348 383 369 362
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Personnel Position Summary

Pay FYO6 FYO7 FYo8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Represented
Security Guard UR 1 1 1 1 1
Represented Subtotal 1 1 1 1 1
Total Full-Time 338 349 384 370 363
Operating Contract
Historical Administrative - 1 - -
Total Operating Contract - -—-- 1 -—-- -
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DIVISION OF BUSINESS SUPPORT SERVICES

This Division includes the following Departments:

Department of the Chief of Business Support Services
Department of Finance

Department of Contracts & Procurement

Department of Human Resources

Department of Technology
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FY10 OPERATING & CAPITAL BUDGETS
DIVISION OF BUSINESS SUPPORT SERVICES

460 Non-Rep. Positions
Chief of Business 117 Represented Positions
Support Services 577 Total Full-Time Positions

88 Part-Time Positions
35 Operating Contract Positions
72 Capital Contract Positions

I [ [
AGM/CFO of | AGM of CIO/ | AGM of N AGM of
Finance Technology Contracts & Proc. Human Resources
Director of Director of Director of Director of Director of
. l {Technology Infra. & 1 Contracts & - Business Analysis &|—
Accounting . Human Resources
Operations Procurement Assessment
Director of Director of Director of ; -
-4 Management & — Technology L1 Administrative — Lat?érre;tec:;t?cf)ns R D:r?ftg?rAﬁf vsi
Budget Enterprise App. Services esearc alysis
Director of Director of Director of
- . L Technology I -
Revenue Operations Training
Programs Mgmt.
. Director of
L r?era.slalrecstgrrvic::tes | | Diversity & Equal
ry Opportunity
Director of %Irn?;Itc());ezf
Grant Programs Availability
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FY10 OPERATING & CAPITAL BUDGETS

) FY06 FYOo7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 25,331,720 23,721,224 27,756,279 29,269,707 35,307,922
Overtime 1,662,784 923,315 860,767 730,086 637,433
Benefits 9,289,361 10,620,889 12,295,854 12,997,994 16,718,871
Labor Sub-Total $36.,283.865 $35,265.,428 $40,912,900 $42,997,787 $52.664,227
Contractual Services 4,443,485 4,945,213 5,336,727 4,142,043 3,641,186
Materials & Supplies 1,191,550 1,187,461 1,498,504 1,085,874 1,158,691
Other Operating 1,912,098 1,824,223 1,938,191 1,632,031 1,728,706
Casualty & Liability 0 0 -585 0 0
Miscellaneous 229,845 250,904 202,603 198,527 161,612
Other Non Operating 648,114 948,328 1,331,966 973,645 806,336
Non-Labor Sub-Total $8,425.092 $9,156.129 $10,307.,406 $8.032,120 $7.496,531
Division Total $44,708,957 $44,421,557 $51,220,306 $51,029,907 $60,160,758
$ Change from Prior Year ($287,400) $6,798,749 ($190,399) $9,130,851
% Change from Prior Year -0.64% 15.31% -0.37% 17.89%

Authorized Positions by Status Authorized Positions by Class

FY06 FYO7  FYO8 FY09 FY10 FY06 FYO7  FYO8 FY09 FY10
Administrative 312 298 277 275 271

- 347 373 418 412 460
Non-Represented Management 48 45 57 58 57
Represented 105 119 117 106 117 Professional 194 228 254 275 303
Eull-Time Total 422 492 835 218 =Yz Administrative Total 554 571 588 608 631
) Maintenance 14 20 20 14 25
Part - Time 107 97 91 91 88 Operator 0 0 0 0 0
Contract 11 14 34 35 35 Represented 77 85 87 81 81
Clerical 4 4 0 1 1

Capital 113 113 71 94 72
Represented Total 95 109 107 96 107
Clayton 0 Y 0 0 0 Supervisory 34 36 36 34 34
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DEPARTMENT OF CHIEF OF BUSINESS SUPPORT SERVICES

This Department includes the following Offices:

Department of Chief of Business Support Services
= Office of the Chief of Business Support Services
= Office of Business Analysis & Assessment
= Office of Research & Analysis
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DEPARTMENT OF THE CHIEF OF BUSINESS SUPPORT SERVICES

FY2010 GOALS AND OBJECTIVES

The department of Business Support Services provides core business services
to the Authority and consists of the Office of the Chief of Business Support
Services and the Offices of Business Analysis and Assessment and Research
and Analysis. The department goals and objectives for fiscal year 2010 include
the following: design, develop and deliver state of the art reports in
partnership with internal customers to address MARTA’s service quality,
through an improved internal and external data collection method for the
Quality of Service Study; finalize a

methodology on which to base calculations of Bus ridership statistics,
and on obtaining Federal Transit Administration permission to use these
statistics for National Transit Database reporting; implement Handheld
Technology that will integrate manual and automated systems with
relational databases and advanced reporting tools for bus and rail
ridership data, and will create a seamless technological transition from
questionnaire design to report delivery.

25 Non-Rep. Positions
_8 Represented Positions

Chief of Business
Support Services

33 Total Full-Time Positions

44 Capital Contract Positions

Office of Business
Analysis & Assess.

267

Office of Research
& Analysis
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DEPARTMENT OF THE CHIEF OF BUSINESS SUPPORT SERVICES

FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,240,671 1,055,024 1,324,021 1,941,842 2,018,356
Overtime 96,716 96,732 113,537 96,777 136,926
Benefits 448,927 466,525 585,837 722,317 1,015,848
Labor Sub-Total 1,786,314 1,618,281 2,023,395 2,760,936 3.171.130
Contractual Services 39,269 0 0 358 0
Materials & Supplies 10,041 4,043 3,800 4,042 3,840
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 73,051 32,552 29,416 33,121 19,710
Non Labor Sub-Total 122.361 36,595 33.216 37,521 23,550
Department Total $1,908,675 $1,654,876 $2,056,611 $2,798,457 $3,194,680
$ Change from Prior Year ($253,799) $401,735 $741,846 $396,223
% Change from Prior Year -13.30% 24.28% 36.07% 14.16%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FY08 FY09 FY10 FYO6 FYO7 FY08 FY09 FY10

Administrative 90 91 48 47 47

Non-Represented 17 19 22 24 25 Management 3 4 7 8 7

Represented 8 8 8 8 8 Professional 12 11 10 12 14

Eull-Time Total 25 27 30 32 33 Administrative Total 105 106 65 67 68

Maintenance 0 0 0 0 0

Part - Time 0 Y 0 Y 0 Operator 0 0 0 0 0

Contract 0 0 0 0 0 Represented 8 8 8 8 8

Clerical 0 0 0 0 0

Capital 88 88 44 44 44 Represented Total 8 8 8 8 8

Clayton 0 0 0 0 0 Supervisory 0 1 1 1 1
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FUNCTIONS & RESPONSIBILITIES

The Office of the Chief of Business Support Services is responsible for the
oversight and direction of the Division of Business Support Services which
provides general business management and administrative support to the

authority in the following areas:

Finance which provides fiscal management of the authority’s
financial resources. Oversight of this department includes
accounting; development and execution of the annual budget;
revenue operations, treasury services; and grant programs.

Information Technology is responsible for providing
efficient, reliable, cost-effective, and responsive technology
services and dedicated support to all technology users
throughout MARTA.

Contracts & Procurement serves as the central
procurement arm of the Authority and manages the
Authority’s inventory of parts and consumables, provides

OFFICE OF THE CHIEF OF BUSINESS SUPPORT SERVICES

contract administration, and related contract records

management functions.

We Serve with Pride.

= Human Resources which serves the authority by seeking to
attract, develop, motivate, and retain a diverse team of highly
skilled employees who are accountable for recognizing and
responding to our customers needs while promoting
organizational and individual achievement.

The Office of the Chief of Business Support also has oversight of the
offices of Reseach & Analysis and Business Analysis & Assessment.
Research provides the authority with quantitative and qualitative studies
on issues that affecting MARTA and collects and analyzes passenger and
revenue data to assess system service levels and performance.

The responsibilities of the Offices of Business Analysis & Assessment are
to assess and evaluate business efficiency and performance to identify
business needs and solutions.
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 0 0 561,049 577,680
Overtime 0 0 0 9,136 0
Benefits 0 0 0 171,711 285,546
Labor Sub-Total $0 $0 $0 $741.896 $863.226
Contractual Services 0 0 0 358 0
Materials & Supplies 0 0 0 90 123
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 0 0 7,874 2,824
Non Labor Sub-Total $0 $0 $0 $8.322 $2.947
Office Total $0 $0 $0 $750,218 $866,173
$ Change from Prior Year $0 $0 $750,218 $115,955
% Change from Prior Year 0.00% 0.00% 100.00%0 15.46%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 0 0 0 0
Non-Represented 0 1 3 6 6 Management 0 1 2 3 3
Represented 0 0 0 0 0 Professional 0 0 1 3 3
Full-Time Total 0] 1 3 6 6 Administrative Total o] 1 3 6 6
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Chief of Business
Support Services

6 Non-Rep. Positions
6 Total Full-Time Positions

Chief of Staff Manager of Exec.
Office Admin.

Sr. Exec.
Administrator (2)

Executive
Administrator
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OFFICE OF THE CHIEF OF BUSINESS SUPPORT SERVICES

Personnel Position Summary

Pay FY06 FYo7 FYo8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Chief of Business Support Services A 1 1 1
Chief of Staff 23 1 1 1 1
Manager of Executive Office Administration 21 1 1
Senior Executive Administrator 19 2 2
Executive Administrator 17 1 1
Historical Professional 17 1 ——-
Non-Rep Subtotal _— 1
Total Full-Time _— 1
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FUNCTIONS & RESPONSIBILITIES

The functions and responsibilities of the Office of Business Analysis and
Assessment are to assess and evaluate business efficiency and
performance and identify business needs and determine solutions to
business problems. This office will focus on the following authority-wide
objectives: reducing waste; creating solutions; completing projects on
time; improving efficiency; and documenting requirements.

OFFICE OF BUSINESS ANALYSIS & ASSESSMENT

Functions and responsibilities also include usage of the following
methodologies:
® process mapping and reengineering
best practices benchmarking
metric driver identification and improvement
continuous process improvement cycles
SWOT analysis
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FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 0 0 0 94,024
Overtime 0 0 0 0 0
Benefits 0 0 0 0 46,514
Labor Sub-Total $0 $0 $0 $0 140.539
Contractual Services 0 0 0 0 0
Materials & Supplies 0 0 0 0 0
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 0 0 0 0
Non Labor Sub-Total $0 $0 $0 $0 $0
Office Total $0 $0 $0 $0 $140,539
$ Change from Prior Year $0 $0 $0 $140,539
% Change from Prior Year 0.00% 0.00% 0.00% 100.00%0
Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 0 0 0 0
Non-Represented 0 0 1 1 1 Management 0 0 1 1 1
Represented 0 0 0 0 0 Professional 0 0 0 0 0
Full-Time Total 0] (0] 1 1 1 Administrative Total o] o] 1 1 1
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
] Clerical 0 0 0 0 0
Capital ° ° ° ° ° Represented Total 0] 0] 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Director of Business
Analysis and
Assessment

275

OFFICE OF BUSINESS ANALYSIS & ASSESSMENT

1 Non-Rep. Positions
1 Total Full-Time Positions
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Personnel Position Summary

OFFICE OF BUSINESS ANALYSIS & ASSESSMENT

Pay FYO6 FYO7 FYO8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Business Analysis & Assessment 23 1 1 1
Non-Rep Subtotal - - 1 1 1
Total Full-Time - -—-- 1 1 1
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FUNCTIONS & RESPONSIBILITIES

The Office of Research & Analysis (R&A) is comprised of the units of
Transit Research, Transit Analysis and Service Monitoring. The Office is
responsible for conducting quantitative and qualitative studies on issues
that affect all aspects of the transit experience. R&A also collects and
analyzes passenger and revenue data to assess system service levels and
performance.

Since 1985, the Transit Research Unit has captured system usage,
customer demographics and feedback, while tracking industry standards
data for the evaluation of service delivery. Transit Research provides
actionable information to assist in decision-making and effective
stewardship of resources. The Quality of Service, System wide Factors,
and Breeze Fare Collection System studios provide continuous assessment
of internal performance and external environmental factors, including
customer feedback and service delivery levels. The unit also conducts a
number of ad hoc studies to assess the impact of dynamic agents such as
car ownership, high gas prices, and sensitivity to environmental concerns.
Transit Research assists other MARTA departments in discerning best
practices in the transit industry by conducting peer studies on various
timely subjects.

The primary function of the Transit Analysis Unit is to collect data and
perform calculations on a monthly basis in support of mandated reporting
to the Federal Transit Administration’s National Transit Database. This
includes the production of statistics on the quantity of service that MARTA
provides to its customers based on miles and hours. The quantity of
service MARTA's customers consume, measured by passenger trips and
revenue, is also produced by Transit Analysis. These statistics help
determine MARTA's federal funding, and support various performance
measures required by the strategic plan. Transit Analysis is tasked with
analyzing historical data in order to forecast future MARTA passenger
revenue and ridership for budget purposes. These analyses may include
the evaluation of proposed changes in the fare structure and service
levels. Transit Analysis also tracks trends in the data produced by the
Automatic Vehicle Locators/ Automatic Passenger Counters and Breeze
Automated Fare Collection automated reporting systems, for the purpose
of System Health Monitoring.

OFFICE OF RESEARCH & ANALYSIS

14

The unit also performs standard and ad hoc analyses of these systems
data for the purpose of responding to internal and external data requests.

The Service Monitoring Unit collects, analyzes and reports system wide
MARTA bus/ rail ridership data and Clayton County bus ridership data.
Service Monitoring utilizes output from Intelligent Transportation System
technology. Technology includes Continental and UTA AVL and the APC
systems to evaluate and track route performance, service level ridership
and on-time performance. In addition, the unit evaluates ridership and
fare payment methods along with data parameters associated with the
new AFC. Additionally, Service Monitoring analyzes and reports MARTA &
Clayton County NTD-Bus Mode reports, Title VI Assessments, special
events activity, reciprocal ridership, rail line-load and load factor analysis,
automated systems validation and system wide parking by tag
registration. Special projects conducted by this branch include
validation/diagnostic studies that confirm the accuracy of new APC and
AVL technology.

FYO9 ACCOMPLISHMENTS
= National Transit Database Reporting: Successfully completed
external audit of processes and entry of all required ridership and
service level data ahead of schedule, as well as addressed all
resulting “issues” for RY 2008 annual reporting. Also reported
monthly ridership and service level statistics, as required.

= Automatic Vehicle Location / Automatic Passenger Counter
System: Partnered with Bryan Nace and Rob Bradford to produce
a methodology for calculating Bus ridership statistics based on
AVL/APC data (replacing current Passenger-Revenue Model
procedures), to be submitted to FTA for approval for use in FY
2010 National Transit Database reporting. Partnered with Bryan
Nace, Rob Bradford, MARTA Operations, and other interested
parties, to institute an AVL/APC System Health Monitoring Team
that will routinely examine system Key Performance Indicators
with the purpose of maximizing system sustainability (to be fully
implemented in FY 2010).
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Briefing Papers in Support of Proposed FY 2010 Fare and Parking
Fee Changes: Assisted with preparation of these briefing papers,
contributing especially to sections on Fare Change Scenarios and
Title VI Assessment.

Breeze Queuing Study: Provided information regarding how
MARTA riders use their fare payments on the bus as well as the
duration of each fare payment transaction. Scheduling can make
use of this information to design more realistic schedules for the
bus.

Handheld Device Software: Procurement of Handheld software
technology is in progress. RFP process is in place and review and
scoring of vendor’s quotes are being submitted.

Proof of Performance Continental System Validation: Completed
Continental System PoP validation for routes from each garage
thru manual data collection, Continental APC data and UTA APC

OFFICE OF RESEARCH & ANALYSIS

data. Conducted audit of data with Vendor, and forwarded
validation results to management, vendor and stakeholders.

Clayton County System Ridership Analysis: Conducted full-service
manual data collection for Clayton County routes — weekday,
Saturday and Sunday for AECOM Consultants. Performed detailed
ridership, maximum load by time-period and on-time performance
analysis with special emphasis on overcrowding conditions.

Monthly Tracking — Station Entries: Average station entries
tracking are complete and reported thru June for fiscal and
calendar year 2009 weekday, Saturday and Sunday. Additionally,
graphics by station are provided thru June 2009.

AVA Bus Announcement Validation: Created, associated, and
validated all 2230+ designated ADA bus announcements in
compliance with ADA and FTA guidelines, as well as, developed
standard operating procedures for maintaining and sustaining the
AVA of the bus announcements.
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,240,671 1,055,024 1,324,021 1,380,793 1,346,652
Overtime 96,716 96,732 113,537 87,641 136,926
Benefits 448,927 466,525 585,837 550,606 683,788
Labor Sub-Total $1.786.314 $1.618.281 $2.023.395 $2.019.040 $2.167.365
Contractual Services 39,269 0 0 0 0
Materials & Supplies 10,041 4,043 3,800 3,952 3,717
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 73,051 32,552 29,416 25,247 16,886
Non Labor Sub-Total $122.361 $36.595 $33.216 $29.199 $20.603
Office Total $1,908,675 $1,654,876 $2,056,611 $2,048,239 $2,187,968
$ Change from Prior Year ($253,799) $401,735 ($8,372) $139,729
% Change from Prior Year -13.30% 24.28% -0.41% 6.82%0
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10

Administrative 90 91 48 47 47

Non-Represented 17 18 18 17 18 Management 3 3 4 4 3
Represented 8 8 8 8 8 Professional 12 11 9 9 11
Full-Time Total 25 26 26 25 26 Administrative Total 105 105 61 60 61
Maintenance 0 0 0 0 0

Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 8 8 8 8 8
Clerical 0 0 0 0 0

i 88 88 44 44 44

Capital Represented Total 8 8 8 8 8
Clayton 0 0 0 0 0 Supervisory 0 1 1 1 1
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Director of office ﬁ gg”'gss{t;ﬁ;tio”s
Research and Administrator I 26 Toltoeil Full-Time Positions
Analysis
44 Capital Contract Positions

Manager of Manager of
Transit Analysis Se_rwc_e
Monitoring
[
I | [ | I |
Performance Sr. Technical Transit Research Supervisor of :
i i Sr. Evaluation
Analyst Services Engineer Specialist III Transit Pei(r)];Tas? e Analyst
) (2) ) Research Y
Transit Research Supv. Field Service
Specialist II Research A AIPC{AI;C ) Evaluation
(19) nalyst I1I (2) Specialist
Research Administrative Traffic Checkers
Surveyors (25) Assistant (8)

Capital Contract Positions
(Shaded)
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Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Transit Research & Analysis 23 1 1 1 1 1
Manager of Service Monitoring 21 1 1 1 1
Manager of Transit Analysis 21 1 1 1
Manager of Transit Research 21 1 1 1 1
Sr. Technical Services Engineer 20 2
Evaluation Analyst 18 1 1 1 1 1
Performance Analyst 18 1 1 3 3 3
APC/AFC Analyst 17 2 2 2 2 2
Transit Research Specialist 15-17 1 1 2 3 3
Supervisor - Transit Research 16 1 1 1 1
Office Administrator 14 1 1 1 1
Service Evaluation Specialist 13 2 2 1 1 1
Administrative Assistant 10 ---- ---- 1 1 1
Historical Managerial 20 1 -—-- ---- - -
Historical Professional 12-19 7 6 1 ---- ----
Historical Administrative 12 ---- - 1 - ----
Non-Rep Subtotal 17 18 18 17 18
Represented
Traffic Checker UR 5 5 7 8 8
Historical Represented (Non-Specified) UR 3 3 1 ----
Represented Subtotal 8 8 8 8 8
Total Full-Time 25 26 26 25 26
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Personnel Position Summary

OFFICE OF RESEARCH & ANALYSIS

Pay FYO6 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Capital Contract
Research Surveyor ---- 25 25 25 25 25
Supervisor Field Research 19 19 19 19 19
Historical Administrative -—-- 44 44 -—-- -—--
88 88 44 44 44

Total Capital
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DEPARTMENT OF FINANCE
This Department includes the following Offices:

Department of Finance
= Office of the AGM of Finance
= Office of Accounting
= Office of Management & Budget
= Office of Revenue Operations
= Office of Treasury Services
= Office of Federal & State Programs
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FY2010 GOALS AND OBJECTIVES

Improve stability by reducing turn-over

Improve communication to workforce

Increase workforce development

Increase use of technology to streamline financial operations
Improve attitude of employees

Improve work environment for employees

Maximize the receipt of federal and state grants assistance to MARTA
Continue to maintain MARTA's eligibility to receive federal and state
assistance; remain in compliance with regulations of all grants

DEPARTMENT OF FINANCE

= Increase responsiveness to special events
= Improve financial viability by reducing costs, increasing revenue

sources and maintaining reserves

= Cultivate a culture of good financial stewardship

Increase leveraging of our assets to generate revenue

Balance the budget by reducing costs through improved efficiencies
Prepare and complete the annual Strategic Business Plan by June 30
Complete the implementation of Balanced Scorecard

Develop the Authority-wide methodology for KPI Benchmarking and
complete the Strategic (KPIs) benchmarking

We Serve with Pride.

147 Non-Rep. Positions

AGM of Finance/CFO

22 Rep. Positions
169 Total Full-Time Positions

87 Part-Time Positions
13 Operating Contract Positions
5 Capital Contract Position

Management &

Accounting Budget

Revenue
Operations

Treasury
Services

Grants Programs
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DEPARTMENT OF FINANCE

FYO6 FYO7 FYO8 FYO09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 8,393,635 8,663,156 9,641,099 9,430,006 9,765,398
Overtime 645,262 360,724 261,947 184,823 280,203
Benefits 3,352,661 4,041,878 4,491,000 4,531,010 4,529,634
Labor Sub-Total 12,391,558 13.065.758 14.394.046 14,145,839 14,575,235
Contractual Services 1,581,598 837,862 604,735 552,459 548,334
Materials & Supplies 270,068 355,782 275,562 192,532 187,507
Other Operating 410 13,970 0 0 0
Casualty & Liability 0 0 -585 0 0
Miscellaneous 11 0 367 407 67
Other Non Operating 36,221 25,542 295,656 266,596 249,070
Non Labor Sub-Total 1,888,308 1,233,156 1,175,735 1,011,994 984,978
Department Total $14,279,866 $14,298,914 $15,569,781 $15,157,833 $15,560,213
$ Change from Prior Year $19,048 $1,270,867 ($411,948) $402,380
% Change from Prior Year 0.13% 8.89% -2.65% 2.65%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FY0O9 FY10 FYO6 FYO7 FYO8 FY09 FY10

Administrative 167 160 174 175 168

Non-Represented 138 139 151 153 147 Management 15 15 15 15 15

Represented 33 34 27 22 22 Professional 51 51 56 58 56

Full-Time Total 171 173 178 175 169 Administrative Total 233 226 245 248 239

Maintenance 0 0 0 0 0

Part - Time 107 97 91 90 87 Operator 0 0 0 0 0

Contract 0 0 13 13 13 Represented 30 30 27 21 21

Clerical 3 4 0 1 1

Capital 2 3 3 5 5 Represented Total 33 34 27 22 22

Clayton 0 0 0 0 0 Supervisory 14 13 13 13 13
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FUNCTIONS AND RESPONSIBILITIES

The Office of the Assistant General Manager of Finance supervises the
Authority’s financial activities, and is responsible for the strategic
direction, financial viability and daily management of the Department of
Finance. @~ The Department of Finance encompasses the offices of
Accounting, Management & Budget, Treasury Services, Revenue
Operations, and Grant Programs.

The Office of Accounting serves as the primary source of financial and
management information for the Authority. The office prepares the
monthly financial results and variance to budget for presentation to the
Board of Directors and MARTA Senior Management. The office processes
bi-weekly payroll, disbursements, cash receipts and appropriate
accounting allocation between operating, capital and grants. The office
maintains historical accounting records and oversees the annual external
financial audit.

The Office of Management & Budget administers and develops the
Authority’s Annual Operating and Capital Budgets; monitors the
Authority’s expenditures on an ongoing basis; develops the Authority’s
Five-Year Financial Plan; manages strategic plan & Key Performance
Indicators (KPI); provides support to the Authority in the areas of
business and financial analysis and manages the Authority’s Efficiency
Improvement Program mandated by the Board of Directors. This office
also assists management in developing and monitoring strategies and
performance measures to align operational, tactical and strategic
processes with MARTA's strategic direction. The objective of this office is
to provide managerial & financial advising services that enables the
Authority the optimize performance and productivity, while
simultaneously containing or reducing cost.

OFFICE OF THE AGM OF FINANCE

The primary responsibilities of the Office of Treasury & Capital Programs
are to provide support to the Authority in the areas of business and
financial analysis; ensure maximum investment yield; capital budget
development. The Financial Planning & Analysis branch provides
programming, management, management of the Authority’s Capital
Improvement Planning program. The Cash Management branch provides
services to ensure maximum investment yield on the Authority's idle cash.
This includes the receipt, investment, and disbursement of funds;
preparation of short and long-range cash-flow plans; and development
and maintenance of business relationships with banking and investment
institutions that support Authority programs

The primary responsibilities of the Office of Revenue Operations are to
centrally manage the Authority’s revenue collected and processed from all
ticket vending machines, bus fareboxes, parking lots, ridestores, media
encoding, and media sales. Also, the office is responsible for all revenue
settlement and clearinghouse duties to ensure that all transactions and
revenue are accurately reported and apportioned according to regional
agreements.  The Office consists of eight branches: Revenue
Administration, Maintenance oversight of ticket-vending machines/bus
processing equipment, Revenue Collection, Revenue Processing, Media
Encoding, Media Sales, Parking Services, Revenue Settlement and
Clearinghouse.

The Office of Grant Programs coordinates the Authority’s Federal and
State funding programs, seeking to create, maintains and build
relationships with federal and state funding agencies to have a positive
impact on the financing, development and operations of MARTA.
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OFFICE OF THE AGM OF FINANCE

FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 303,729 152,917 247,077 294,608 264,083
Overtime 0 0 0 0 0
Benefits 96,468 58,150 73,733 100,625 107,186
Labor Sub-Total $400.197 $211.067 $320.810 $395.233 $371.268
Contractual Services 0 0 1,000 625 851
Materials & Supplies 3,315 1,450 3,605 4,440 2,194
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 13,133 1,645 127,596 178,577 193,810
Non Labor Sub-Total $16.448 $3.095 $132.201 $183.642 $196.855
Office Total $416,645 $214,162 $453,011 $578,875 $568,123
$ Change from Prior Year ($202,483) $238,849 $125,864 ($10,752)
% Change from Prior Year -48.60% 111.53% 27.78% -1.86%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 0 0 0 0
Non-Represented 2 2 2 2 2 Management 1 1 1 1
Represented 0 0 0 0 0 Professional 1 2 2 2
Full-Time Total 2 2 2 2 2 Administrative Total 3 2 3 3 3
) Maintenance 0 0 0 0 0
Part - Time 1 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 1 1 1 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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AGM of Finance / CFO

Finance
Administrative
Analyst

Contract
Professional
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OFFICE OF THE AGM OF FINANCE

2 Non-Rep. Positions
2 Total Full-Time Positions

1 Operating Contract Position

Contract Positions (Shaded)
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Personnel Position Summary

OFFICE OF THE AGM OF FINANCE

Pay FYO6 FYO7 FYO8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Assistant General Manager - Finance (CFO) C 1 1 1 1 1
Finance Administrative Analyst 18 1 1 1
Historical Professional 18 1 1
Non-Rep Subtotal
Total Full-Time 2 2 2 2 2
Part-Time
Historical Administrative — 1 —- I
Total Part-Time 1 — — —_— —_
Operating Contract
Contract Professional 1 1 1
Total Operating Contract - -—-- 1 1 1
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FUNCTIONS AND RESPONSIBILITIES

The Office of Accounting serves as the primary source of financial and
management information for the Authority. This office develops and
implements accounting system policies and procedures; directs the
Authority’s accounting functions including union and non-union payroll,
general disbursements, revenues, cash, receivables, construction, real
estate, contracts, federal grants, fixed assets and property control,
inventories, cost allocations, insurance program, special projects, etc.;
develops and implements policies and procedures to support these
functions; and anticipates future needs from an accounting and reporting
standpoint for the Authority. The Office of Accounting maintains
historical accounting records and data; tracks disbursements and receipts

OFFICE OF ACCOUNTING

of funds; and prepares reports, analyses, and trends. The Office
oversees the annual external financial audit; prepares yearend audited
financial statements and prepares the comprehensive annual financial
report (CAFR).

Specific responsibilities include: preparation of the monthly financial
results and variance to budget for presentation to the Board of Directors
and MARTA Senior Management; processing of biweekly payroll;
processing of disbursements and cash receipts; and appropriate
accounting allocation between operating, capital, and grants.
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OFFICE OF ACCOUNTING

FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 2,036,773 2,208,991 2,414,814 2,346,771 2,290,592
Overtime 14,963 13,296 18,450 9,693 24,079
Benefits 693,316 942,626 1,101,040 1,038,080 1,137,198
Labor Sub-Total $2.745.052 $3.164.913 $3.534.304 $3.394.544 $3.451.870
Contractual Services 8,229 8,562 9,802 10,241 2,936
Materials & Supplies 7,295 9,209 7,037 5,938 4,850
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 11 0 0 382 33
Other Non Operating 13,721 9,626 7,356 10,677 7,218
Non Labor Sub-Total $29.256 $27.397 $24.195 $27.238 $15.037
Office Total $2,774,308 $3,192,310 $3,558,499 $3,421,782 $3,466,907
$ Change from Prior Year $418,002 $366,189 ($136,717) $45,125
% Change from Prior Year 15.07% 11.47% -3.84% 1.32%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 15 16 16 16 15
Non-Represented 43 44 44 43 H Management 4 4 4 4 4
Represented 0 0 0 0 0 Professional 26 26 26 25 24
Full-Time Total 43 44 44 43 41 Administrative Total 45 46 46 45 43
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 2 2 2 2 2

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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FY10 OPERATING & CAPITAL BUDGETS
OFFICE OF ACCOUNTING

41 Non-Rep. Positions
41 Total Full-Time Positions

Accounting
Systems Admin & Director of Accounting

PM
2 Capital Contract Positions

Mgr. of Acct. Mgr. Reporting/ Mar. of AC.Ct'
Prop & Pay Invest Rec Payroll Admin. &
Cost Analysis
Supvr. of Acctg. Supvr. of Acctg. .
Supvr. of Acctg. (Accounts Supvr. of Acctg. (Financial Superwsqr of Supvr. of Acctg.
(Property/ Pavabl (Accts. Rec./ R ing & G Accounting Cost Analvsi
Projects) ayable/ Investments) eporting en. (Payroll) (Cost Analysis)
Contracts) Ledger)

Accountant Accountant Accountant Accountant Accountant Accountant
(2) (3) (3) (3) (2 (2
Accounting Accounting Accounting
Acco(tir)mtant Specialist Specialist Specialist

(2) (1) (12)

Capital Contract Positions (Shaded)
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Personnel Position Summary

OFFICE OF ACCOUNTING

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Accounting 23 1 1 1 1
Manager of Accounting 21 3 3 3 3 3
Acct Systems Admin & PM 20 1 1 1 1 1
Supervisor of Accounting 19 6 6 6 6 6
Accountant 15-17 17 17 17 16 15
Accounting Specialist 09 -13 15 15 16 16 15
Historical Managerial 23 1
Historical Administrative 12 1 - -
Non-Rep Subtotal 43 44 44 43 41
Total Full-Time 43 44 44 43 41
Capital Contract
Capital Accountant 2 2 2 2 2
Total Capital 2 2 2 2 2
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FUNCTIONS AND RESPONSIBILITIES

The primary responsibilities of the Office of Management & Budget are to
administer and develop the Authority’'s Annual Operating and Capital
Budgets; monitor the Authority’s expenditures on an ongoing basis;
develop the Authority’s Five-Year Financial Plan; monitor performance
measurement activities; provide support to the Authority in the areas of
business and financial analysis, and manage Authority’s Efficiency
Improvement Program mandated by the Board of Directors. The objective
of this office is to provide managerial and financial advising services,
which enable the Authority to optimize performance and productivity,
while simultaneously containing or reducing cost. Such efforts enable the
attainment of the Authority’s strategic goals. The Office consists of two
branches: the Budget branch and the TranStat branch.

The Budget branch operates as “internal consultants” to the Authority.
This branch develops the Authority’s Operating & Capital Budgets and
publishes a Recommended and an Adopted budget book each year. This
requires adhering to various milestones, analyzing significant budgetary
increases/decreases per expense category per office, assessing resource
reallocation necessities and providing recommendations. On a monthly
basis position control is reconciled at the office level; variance analyses
are performed; and office meetings are conducted for analyses and
verification. The branch works to identify solutions for organizational
concerns, manages personnel authorization and requisition control,
provides financial analysis to assure the best use of MARTA's financial
resources, assesses the efficient use of our employees, monitors the
functional components of the Authority, and determine how each function
operates internally and cross-functionally. The services it provides are
organizational assessment studies, industry comparative studies,

OFFICE OF MANAGEMENT & BUDGET

efficiency studies, efficiency-improvement strategies, evaluation of the
implementation processes, managerial advisory services, and budgetary
reallocation and facilitation of the budgetary process.

The TranStat Branch, which is now the Strategic Performance
Management Branch manages MARTA's tactical performance
management and accountability system (TRANSTAT). This branch
focuses on developing accurate and timely operational intelligence,
implementation of effective performance improvement tactics and
strategies, rapid deployment of resources and relentless follow-up and
assessment of improvement initiatives.

This branch also assists management in developing and monitoring
strategies and performance measures to align operational, tactical and
strategic processes with MARTA's strategic direction. Specific
contributions are clearly defined strategies consistent with the Authority’s
goals in a defined time frame within the organization’s capacity for
implementation; communication of those strategies to the organization’s
constituents; development of a sense of ownership of the plan
throughout the organization; ensures that the most effective use is made
of the organization’s resources by focusing the resources on the key
priorities; provides a base from which progress can be measured and
development of a mechanism for informed change, as it becomes vital;
brings together everyone’s best and most reasoned efforts in building a
consensus about where the organization is going. This branch is
championing the development of the Authority’s Benchmarking policy, as
well as the insight of vision benchmarking assessments throughout the
Authority. This branch provides managerial advisory services to the
Transit Planning Board (TPB) for performance management metrics.
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OFFICE OF MANAGEMENT & BUDGET

FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,241,786 945,154 989,574 961,591 1,114,253
Overtime 129 434 208 750 0
Benefits 544,190 431,193 383,268 433,305 550,593
Labor Sub-Total $1.786.105 $1.376.781 $1.373.050 $1.395.646 $1.664.846
Contractual Services 1,015 216 0 41,732 3,841
Materials & Supplies 7,257 9,500 13,240 10,754 9,691
Other Operating 36 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 71 0 0
Other Non Operating 32,693 28,006 3,408 3,453 3,905
Non Labor Sub-Total $41.001 $37.722 $16.719 $55.,939 $17.437
Office Total $1,827,106 $1,414,503 $1,389,769 $1,451,585 $1,682,283
$ Change from Prior Year ($412,603) ($24,734) $61,816 $230,698
% Change from Prior Year -22.58% -1.75% 4.45% 15.89%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 0 0 1 0 0
Non-Represented 17 16 17 16 15 Management 4 4 4 4 4
Represented 0 0 0 0 0 Professional 13 12 12 14 13
Full-Time Total 17 16 iz 16 15 Administrative Total i7 16 17 18 17
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 2 2

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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i Director of 15 Non-Rep. Positions
inance . .
Administrator 1 Management & 15 Total Full-Time Positions
Budget
2 Capital Contract Positions
PM Organizational Mgr of Strategic Finance Systems Mgr of Operating &
o — erformance |- —- - == }
Efficiency Administrator Capital Budget
Management
|| Transtat Analyst Business Analyst
2 (5)

Sr. Strategic
Planner

Strategic Planner
I

Contract
— Professional

e

295 Capital Contract Positions (Shaded)
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Personnel Position Summary

OFFICE OF MANAGEMENT & BUDGET

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Management & Budget 23 1 1 1 1 1
Manager - Operating & Capital Budgets 22 1 1 1 1 1
Manager Strategic Perfomance Management 21 1 1 1 1 1
Financial Systems Administrator 20 1 1 1 1 1
Project Manager 20 1 1 1 1 1
Business Analyst 19 2 2 5 5 5
Organizational Efficiency Analyst 19 1
Senior Strategic Planner 19 1 1 1 1 1
TranStat Analyst 18 2 2 2 2 2
Strategic Planner 17 1 1 1 1 1
Finance Administrator 16 1 1 1 1 1
Historical Professional 15-19 5 4 1 ---- ----
Historical Administrative 16 ---- ---- 1 ---- -
Non-Rep Subtotal 17 16 17 16 15
Total Full-Time 17 16 17 16 15
Capital Contract
Contract Professional 2 2
Total Capital -—-- -—-- -—-- 2 2
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FUNCTIONS AND RESPONSIBILITIES

The primary responsibilities of the Office of Revenue Operations are to
centrally manage the Authority’s revenue collected and processed from all
ticket vending machines, bus fareboxes, parking lots, ride Stores, media
encoding, and media sales. Also the office is responsible for all revenue
settlement and clearinghouse duties to ensure that all transactions and
revenue are accurately reported and apportioned according to regional
agreements.  The Office consists of eight branches: Revenue
Administration, Maintenance oversight of ticket-vending machines/bus
processing equipment, Revenue Collection, Revenue Processing, Media
Encoding, Media Sales, Parking Services, Revenue Settlement and
clearinghouse.

The Revenue Administration branch oversees the reconciliation of actual
coin and currency counts processed by the Revenue Processing Unit and
by monitoring, auditing, and controlling transactional fraud and system
access rules. These activities include identifying, preventing,
investigating, resolving, and reporting discrepancies, unusual occurrences
and variances. Total revenue monitored is approximately $103.5 million
annually. This branch is also responsible for the management of the
design, implementation, and operation of the Authority’s fare collection
system, encoding fare media and the administration of revenue contracts.
The Ticket Vending/Bus processing equipment maintenance oversight
branch oversees equipment reported as out of service to prevent abuse
and fraudulent transactions.

The mission of MARTA’s Revenue Settlement and Clearinghouse is to
ensure that fare payment transactions and revenue are accurately
reported and apportioned according to regional agreements. The office
reconciles credit/debit settlement reports from the bank against the
Breeze Vending Machine credit/debit sales reports and investigates
transaction discrepancies. It is responsible for investigating and resolving
credit/debit card charge backs. Responsibilities also include review and
investigation of Breeze customer inquiries requesting credit restore and
limited cash refunds. Failed auto loads are investigated and resolved.

The Revenue collections branch is responsible for securing the collection
of approximately $57 million from bus fareboxes and Ticket Vending
machines. This branch also works with other departments to handle
special events and to assist patrons throughout the system.

OFFICE OF REVENUE OPERATIONS

The Revenue Processing branch is responsible for securing the processing
and banking of approximately $57 million from bus fareboxes, parking
lots, and Ticket Vending machines. This branch is also responsible for
supplying change of approximately $9 million for the Ticket Vending
machines.

The Media Encoding branch is the central point of distribution and control
for all fare media, including regional partners. Responsibilities include
managing the fare media inventory, receiving and processing all bulk fare
media orders, including initializing, encoding, quality assurance, printing,
packaging, delivering, and tracking the receipt of each order.

FYO9 ACCOMPLISHMENTS

= Successful completion of secure room upgrades

= Developed and implemented key procedures and policies to improve
customer service and enforce controls of fare media and revenues

= All wrap signs were replaced at Ride Stores (price changes with Breeze
Media). Old sign had the old prices and tokens

= Newsletter was created for the Department of Revenue Operations

= Successfully collected on Authorities past due invoices and significantly
reduced Aging Report balances

= Added radio communication between floaters and the cashier facilities

= Merged Parking Administration and Parking Operations as a team
concept

= Eliminate ACCPAC (an accounting sub-system) from tracking daily
orders. Now tracked through Oracle’s order management system

= Map out process for the Annual Pass

= Move POS Partners (internal credit card system) to server in IT, thus
eliminating disasters such as losing history of charges and not being
able to complete a transaction by not charging the credit card

= Comprehensive study on Parking, costs to replace current location, cost
to implement collections at all MARTA parking locations (which are free
now). Included are benchmarks with sister agencies, pricing at
locations, daily collections, and business plans for parking
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 4,671,898 4,781,986 5,244,491 5,051,639 5,376,171
Overtime 629,361 346,994 243,289 174,380 256,124
Benefits 1,978,235 2,394,604 2,627,226 2,600,465 2,378,731
Labor Sub-Total $7.279.,494 $7.523.584 $8.115.006 $7.826.484 $8.011.026
Contractual Services 1,572,354 829,084 593,492 498,697 539,120
Materials & Supplies 252,119 333,268 247,732 165,458 166,752
Other Operating 0 13,970 0 0 0
Casualty & Liability 0 0 -585 0 0
Miscellaneous 0 0 296 25 34
Other Non Operating -23,559 -18,911 153,793 64,496 35,672
Non Labor Sub-Total $1.800.914 $1.157.411 $994.,728 $728.676 $741.578
Office Total $9,080,408 $8,680,995 $9,109,734 $8,555,160 $8,752,604
$ Change from Prior Year ($399,413) $428,739 ($554,574) $197,444
% Change from Prior Year -4.40% 4.94% -6.09% 2.31%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 151 143 155 157 151
Non-Represented 70 69 78 83 80 Management 3 3 3 3 3
Represented 33 34 27 22 22 Professional 8 8 11 13 13
Full-Time Total 103 103 105 105 102 Administrative Total 162 154 169 173 167
Maintenance 0 0 0 0 0
Part - Time 106 97 91 90 87 Operator 0 0 0 0 0
Contract 0 0 12 12 12 Represented 30 30 27 21 21
Clerical 3 4 0 1 1

i 0 1 1 1 1

Capital Represented Total 33 34 27 22 22
Clayton 0 0 0 0 0 Supervisory 14 13 13 13 13
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Director of Revenue
Operations

OFFICE OF REVENUE OPERATIONS

Revenue
Operations
Controller

80 Non-Rep. Positions
22 Rep. Positions
102 Total Full-Time Positions

87 Part-Time Positions
12 Operating Contract Positions
1 Capital Contract Position

Manager of
Revenue Admin.

Superintendent of
Rev. Coll.

Superintendent of
Revenue
Processing

Revenue
Administrator of

Special Services

Manager of Media
Sales

Revenue Supervisor of Fare Collection Supervisor of . . . .
Operations — Fare Collection — Assistant —  Breeze Media — S&E?:'Osog;ftisfse Piré(rl]:lgn igfr;vt'gfs
Analyst I1I (3) ) Distribution P

[
Revenue Fare Collection Fare Collection Lead Breeze Media Ride Store Supervisor of
Operations — Coordinator — Processor 1 Distribution Agent — Assistant Parking Services
Analyst II (4) (5) (4) 9 (10) (6)
. !_ A _P/T_M<;1ey7 S Breeze Media !_ .P/_T.ng.e_s.to_ré _! Fare Collection
Mi%?:g:ﬁ)r d(i)rfg — Reven(;ei)Agent — Processors | | Distribution Agents — Clerk | Assistant
| ) | 3) i 3) : &)
Fare Collection I P/TRevenue ! I P/T Fare Collect. ! Lead Breeze Media Sales Parking Services
Asst. Special — Agents [ | Processor | Fulfilment Agent F— Representative Representatives
Projects | ) | | 4 | (11) (5)
Fare Collection I P/T Revenue | Breeze Fulfilment I P/T Media Sales | I P/TParking !
Encoder Clerk — Assistant L Agents | Agents (2) L Representative | | Services Cashier +—
(3) | @ | i @ L (62) |
. — | = == — i m s ~ p/TParking
| | | | |
Credit ;ollectlons - P/T Fare Collection - Contract . | Lead P/T Transcard ' ] Contract Services
Clearinghouse . | | Transcard —f— . .
Assistant : ! 3 | Agents | | Professional PT X Coordinator :
Analyst | I | Agent PT | : . ] 1 |
.............. i S| L ._._._(i)_._._'
___________ e O
| | ] .
_|, P/ TASZ:I?:ue I _' P/T Transcard ' | Contract Emp PT |
: 3) : | Agents | I (11) |
o | L _299_i .= :

Superintendent of

Mgr of Revenue

Revenue Maint. / Settlement &

Park Clearinghouse

| Clearinghouse
Analyst

Clearinghouse
Specialist

Contract Positions (Shaded)
P/T Positions (- * - * - )
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OFFICE OF REVENUE OPERATIONS

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Breeze Fulfillment Agent-Lead 9 1 1 1
Fare Collection Asst/Spec Project 9 1 1 1 1
Breeze Fulfillment Agent 8 2 2 2
Parking Services Representative 6 7 4 5 5 5
Director of Revenue Operations 23 1 1 1 1
Manager of Rev.Settlement & Clearinghouse 20 1 1 1 1 1
Manager of Media Sales 19 1 1 1 1
Manager of Revenue Administration 19 1 1 1 1
Revenue Operations Analyst 16 - 18 3 3 5 5 5
Clearinghouse Analyst 17 1 1
Revenue Operations Controller 17 1 1 1 1 1
Superintendent 17 3 3 3 3
Credit/Coll. Clear. Analyst 16 1 1 1 1 1
Parking Services Administrator 16 1 1 1 1 1
Revenue Administrator 16 2 2 2 1 ----
Revenue Administrator of Special Services 16 1 1 1 1
Supervisor of Media Encoding 16 1 1 1 1 1
Supervisor of Ridestore Operations 16 1 1 1 1 1
Supv Ridestore Operations 16 ---- ---- ---- 1 1
Fare Collection Coordinator 15 3 3 3 5 5
Inventory Control Specialist 15 1 1 1 1 ----
Revenue Operations Coordinator 15 1 1 1 1 ——-
Supervisor - Fare Collection 15 3 3 3 3 3
Lead Breeze Media Distribution Agent 14 ---- 1 1 1 1
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Personnel Position Summary

OFFICE OF REVENUE OPERATIONS

Pay FYO6 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Breeze Media Distribution Agent 13 2 3 3 3
Clearinghouse Specialist 13 1 1 1 1 1
Supervisor - Parking Services 10 8 6 6 6 6
Fare Collection Assistant 09 7 7 7 7 7
Ridestore Assistant 09 4 5 7 10 10
Media Sales Representative 07 12 12 12 11 11
Fare Collection Processor 06 4 4 4 4 4
Historical Managerial 20 - 22 2 -—-- -—-- -—--
Historical Supervisory 15 2 ---- ---- ---- ----
Historical Administrative 13-14 3 -—-- -—-- -—-- -—--
Historical Professional 13 1 -—-- -—-- -—-- ----
Non-Rep Subtotal 70 69 78 83 80
Represented
Encoder Clerk UR 2 3 1 1
Revenue Agent UR 30 30 27 21 21
Historical Clerical (Represented) UR 1 1 -—--
Represented Subtotal 33 34 27 22 22
Total Full-Time 103 103 105 105 102
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OFFICE OF REVENUE OPERATIONS

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10

Classification Grade  Authorized Authorized Authorized Authorized Adopted
Part-Time

Fare Collection Processor - P/T 4 4 4 4 4
Media Sales Representative P/T 2 2 2 2 2
Money Processor - P/T 5 5 5 5 4

P/T Fare Collection Assistant 1 1 2 3 1

P/T TransCard Distribution Agent - 7 7 2 2 2

Parking Services Cashier - P/T 63 60 62 62 62

Parking Services Coordinator - P/T ---- 2 2 2 2 2

Ridestore Clerk P/T 3

Revenue Agent - P/T 19 13 9 7 7

Total Part-Time 106 97 91 90 87
Operating Contract

Contract - Parking Cashier 11 11 11
Contract - Parking Services Supervisor 1 1 1

Total Operating Contract - -—-- 12 12 12
Capital Contract

Contract - TransCard Agent - Lead 1 1 1 1

Total Capital - 1 1 1 1
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FUNCTIONS AND RESPONSIBILITIES

The primary responsibilities of the Office of Treasury & Capital Programs
are to provide support to the Authority in the areas of cash management,
business and financial analysis; ensure maximum investment yield; capital
budget development and grant and debt program execution and
management. The Office consists of one office: Office of Grant
Programs; and two branches: the Financial Planning & Analysis branch
and the Cash Management branch.

The Financial Planning & Analysis branch provides programming,
management, administration and oversight of federal and state grants
to include regional solicitation and designated recipient efforts; and
analysis and  forecasting  of revenue. Another core function
contained within this branch is the financial management of the
Authority’s Capital Improvement Planning Program. This branch also
performs capital budget development and financial management,
programming of funds, budgeting and tracking system development,
planning, and preservation programs. In addition, the branch maintains
and utilizes financial computer models to: develop and support short,
intermediate and long-range planning; perform variance and financial
analysis; and produce ad hoc and periodic management reports. The
branch also develops, recommends and executes capital and operating
debt and funding strategies. These strategies include the Authority’s
bond and commercial paper programs, structured program or any other
financial instruments to optimize the Authority’s financial position.

The Cash Management branch provides services to ensure maximum
investment yield on the Authority's idle cash. This includes the receipt,
investment, and disbursement of funds; preparation of short and long-
range cash-flow plans; and development and maintenance of business
relationships with banking and investment institutions that support
Authority programs. This branch controls all disbursements, executes wire
transfers, and ECHO-draws; develops and monitors cash management
policies and procedures to ensure that cash is available when needed,
and tracks short-term investments of available cash as compared to
Authority benchmarks.

OFFICE OF TREASURY SERVICES

FYO9 ACCOMPLISHMENTS
I. Achieved the following:

= Terminated the Avondale Lease to Service transaction with a
net benefit to MARTA exceeding $10,700,000

= Terminated the East Line Lease to Service Transactions with a
minimal out of pocket expenses

= Negotiated a restructuring of the South Line Lease to Service
Transaction to eliminate the need for a backup credit facility

= Negotiated and reduced Lease to Service risk exposure by
67%

= Extended MARTA fuel hedge for 16 months to lock in fuel
prices through FY10

= Received high scores in the Financial Management Oversight
Audit with no major findings

II. Supported implementation of the following major initiatives:

= Provided financial and grant support to Atlanta Beltline and
the TPB Concept 3 Studies

= Supported Clayton operations with finance

= Supplied the Georgia Department of Transportation with grant
assistance

= As designated recipient for regional 5307 funds, supported the
regions in the allocation and distribution of ARRA funding

III. Maintained MARTA’s cash assets with the following results (FY07

goal was to equal or better the Georgia 1 Fund):

= MARTA’s Return FY09 — 1.88%

= S&P Government — 1.213% (out performed by 0.67%)

= Georgia 1 Fund — 1.364% (outperformed by .52%)
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OFFICE OF TREASURY SERVICES

FYO06 FYO7 FYO08 FY09 FY10

Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 418,108 580,896 599,910 561,051
Overtime 0 0 0 0 0
Benefits 0 153,436 237,830 285,576 277,236
Labor Sub-Total $0 $571.544 $818.726 $885.486 $838.286
Contractual Services 0 0 441 0 0
Materials & Supplies 0 2,254 3,943 5,314 3,434
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 5,176 979 377 1,031
Non Labor Sub-Total $0 $7.430 $5.363 $5.691 $4.465
Office Total $0 $578,974 $824,089 $891,177 $842,751
$ Change from Prior Year $578,974 $245,115 $67,088 ($48,426)
% Change from Prior Year 100.00% 42.34% 8.14% -5.43%

Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10

Administrative 0 1 2 2 2

Non-Represented 4 6 8 7 7 Management 2 2 2 2 2
Represented 0 0 0 0 0 Professional 2 3 4 3 3
Full-Time Total 4 6 8 z z Administrative Total 4 6 8 z z
Maintenance 0 0 0 0 0

Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Sr. Director of
Treasury & Capital
Programs

Office
Administrator I

Mgr of Financial
— Planning & Cash Manager
Analysis

Senior Financial
Analyst

Revenue
— Forecasting
Analyst

Financial Analyst
I
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7 Total Full-Time Positions
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Personnel Position Summary

OFFICE OF TREASURY SERVICES

Pay FYO6 FYO7 FYO08 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Sr. Director of Treasury and Capital Programs 24 1 1 1 1
Manager of Financial Planning & Analysis 22 1 1 1 1 1
Cash Manager 20 1 1 1 1 1
Revenue Forecasting Analyst 20 1 1 1 1 1
Senior Financial Analyst 20 1 1 1 1 1
Financial Analyst 18 ---- ---- 1 1 1
Office Administrator 14 ---- ---- 1 1 1
Historical Professional 16 - 18 ---- 1 1 ---- -—--
Non-Rep Subtotal 6 8 7 7

Total Full-Time
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FUNCTIONS AND RESPONSIBILITIES

The Office of Federal & State Programs coordinates the Authority’s
Federal and State funding programs, seeking to create, maintains and
build relationships with federal and state funding agencies to have a
positive impact on the financing, development and operations of MARTA.
The Office, in conjunction with the Office of Government and Constituent
Relations, monitors and lobbies to impact the six-year Federal
Transportation Reauthorization bill to advance MARTA's interests.  This
office also participates in the funding process for MARTA by seeking out,
facilitating, and tracking federal, state and non-traditional grant
opportunities as well as being the lead in development and submittal of
annual congressional appropriations requests.

The Office of Federal & State Programs, in conjunction with the Financial
Planning and Analysis branch coordinates and executes the
development/submittal of grant applications and grant amendments to
U.S. and state government funding agencies, primarily the Federal Transit
Administration (FTA) and Georgia DOT. The Office serves as the primary

OFFICE OF FEDERAL & STATE PROGRAMS

point of contact between MARTA and FTA. In support of MARTA’s role as
Designated Recipient, the Office also jointly administers sub-grant
agreements, which pass-through federal funds to sub-recipient entities.

FYO9 ACCOMPLISHMENTS

= Provided financial support to Clayton County grants management

= MARTA has been successful in acquiring Department of Homeland
Security funds with the majority of MARTA projects submitted being
approved. This has directly resulted in security improvements to the
MARTA system. Results from inception to date have been $8 million in
federal revenue.

= Secured the award of over $65 million in FTA grant assistance to
MARTA during FY 2009

= Secured $2,755,000 in Federal FY 2009 discretionary Congressional
appropriations for MARTA
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 139,449 156,000 164,247 175,487 159,248
Overtime 809 0 0 0 0
Benefits 40,452 61,869 67,903 72,959 78,691
Labor Sub-Total $180.710 $217.869 $232.150 $248.446 $237.939
Contractual Services 0 0 0 1,164 1,586
Materials & Supplies 82 101 5 628 586
Other Operating 374 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 233 0 2,524 9,016 7,434
Non Labor Sub-Total $689 $101 $2.529 $10.808 $9.606
Office Total $181,399 $217,970 $234,679 $259,254 $247,545
$ Change from Prior Year $36,571 $16,709 $24,575 ($11,709)
% Change from Prior Year 20.16% 7.67% 10.47% -4.52%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 0 0 0 0
Non-Represented 2 2 2 2 2 Management 1 1 1 1
Represented 0 0 0 0 0 Professional 1 1 1 1
Full-Time Total 2 2 2 2 2 Administrative Total 2 2 2 2 2
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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Director of Grants
Management

Grant Writer
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2 Non-Rep. Positions
2 Total Full-Time Positions




FY10 OPERATING & CAPITAL BUDGETS

MAarka .. | wesenewihrride

Personnel Position Summary

OFFICE OF FEDERAL & STATE PROGRAMS

Pay FYO6 FYO7 FYO08 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Grants Management 23 1 1
Grant Writer 16 1 1 1 1 1
Historical Managerial 22 1 1 1 ——-
Non-Rep Subtotal
Total Full-Time 2 2 2 2 2
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DEPARTMENT OF CONTRACTS & PROCUREMENT
This Department includes the following Office.

Department of Contracts & Procurement
= Office of the AGM of Contracts & Procurement
= Office of Contracts & Procurement and Materials
=  Office of Administrative Services
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DEPARTMENT OF CONTRACTS & PROCUREMENT

FY2010 GOALS AND OBJECTIVES

The goals and objectives for the Department of Contracts and Review supply chain options for implementation of inventory reduction
Procurement are as follows: Maintain 97% inventory accuracy level on programs (including vendor managed inventory, kitting, and destocking).
cyclic counts and external audit. Sell/Dispose of $ 1.2 million in obsolete Analyze the feasibility of automating the Records Accession process in
Material. Develop a sustainability purchasing program. Review alternative conjunction with Technology, upgrade the Reprographic Services Workflow
procurement methodologies for inventory reduction. process/software.

55 Non-Rep. Positions
_66 Rep. Positions
121 Total Full-Time Positions

AGM of Contracts &
Procurement

3 Operating Contract Positions

Director of

Director of
Contracts and = .
Administrative
Procurement & .
. Services
Materials
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DEPARTMENT OF CONTRACTS & PROCUREMENT

FYO6 FYO7 FYO8 FYO09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 3,956,035 4,431,036 5,011,303 5,237,706 6,127,828
Overtime 256,229 191,003 248,216 98,797 108,875
Benefits 1,378,051 1,830,229 2,159,090 2,234,206 2,963,331
Labor Sub-Total $5.590,315 $6.452.268 $7.418.609 $7.570,709 $9.200.034
Contractual Services 412,408 125,467 97,162 165,446 161,501
Materials & Supplies 350,185 345,561 391,667 392,163 417,716
Other Operating 99 0 0 0 3
Casualty & Liability 0 0 0 0 0
Miscellaneous 180,223 206,352 136,100 130,050 111,650
Other Non Operating 8,952 20,437 27,194 38,759 20,227
Non Labor Sub-Total $951.867 $697.817 $652,123 $726.418 $711.097
Department Total $6,542,182 $7,150,085 $8,070,732 $8,297,127 $9,911,131
$ Change from Prior Year $607,903 $920,647 $226,395 $1,614,004
% Change from Prior Year 9.29% 12.88% 2.81% 19.45%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FY08 FY09 FY10

Administrative 16 18 19 20 20

Non-Represented 46 48 67 55 55 Management 6 6 10 10 10

Represented 53 67 72 66 66 Professional 16 16 32 20 20

Full-Time Total 99 115 139 121 121 Administrative Total 38 40 61 50 50

Maintenance 4 10 10 4 4

Part - Time 0 Y 0 Y 0 Operator 0 0 0 0 0

Contract 0 2 3 3 3 Represented 39 47 52 52 52

Clerical 0 0 0 0

Capital 0 0 0 0 0 Represented Total 43 57 62 56 56

Clayton 0 0 0 0 0 Supervisory 18 20 19 18 18
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FUNCTIONS & RESPONSIBILITIES

The Office of the AGM of Contracts and Procurement takes responsibility
for identifying and implementing advanced procurement and contract
administrative technologies and methodologies to increase processing
efficiencies and reduce costs, while improving the timely availability and
quality of goods and services procured.

Other offices in the Department of Contracts and Procurement are the
following:

= (Office of Contracts and Procurement & Materials
= (Office of Administrative Services

OFFICE OF THE AGM OF CONTRACTS & PROCUREMENT

The Office of Contracts & Procurement and Materials serves as the
central procurement arm of the Authority, provides contract
administration, contract records management, and manages the
Authority's inventory of parts and consumables. Additionally, the office
provides cellular communications. It is responsible for maximizing the
effectiveness of the Authority's inventory required to support Operations,
while minimizing inventory investment.

The office of Administrative Services is responsible for the coordination
of Authority-wide Policies and Procedures, Records Management,
Reprographic Services, Furniture, Mail and Postal Services, Executive
Meeting Services, and Cellular Communications.
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 0 0 63,079 135,265
Overtime 0 0 0 0 0
Benefits 0 0 0 26,576 66,840
Labor Sub-Total $0 $0 $0 $89.655 $202.104
Contractual Services 0 0 0 41,361 56,357
Materials & Supplies 0 0 0 0 0
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 0 0 0 0
Non Labor Sub-Total $0 $0 $0 $41.361 $56.357
Office Total $0 $0 $0 $131,016 $258,461
$ Change from Prior Year $0 $0 $131,016 $127,445
% Change from Prior Year 0.00% 0.00% 100.00%0 97.27%

Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 0 0 0 0
Non-Represented 0 0 1 1 1 Management 0 0 1 1 1
Represented 0 0 0 0 0 Professional 0 0 0 0 0
Full-Time Total 0] [¢] 1 1 1 Administrative Total o] [o] 1 1 1
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 0] 0o 0] (0] 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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AGM of
Contracts & 1 Non-Rep. Positions
Procurement 1 Total Full-Time Positions
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OFFICE OF THE AGM OF CONTRACTS & PROCUREMENT

Personnel Position Summary

Pay FYO6 FYO7 FYO8 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
AGM of Contracts & Procurement C 1 1 1
Non-Rep Subtotal - - 1 1 1

Total Full-Time — — 1 1 1
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FUNCTIONS & RESPONSIBILITIES

The Office of Contracts & Procurement and Materials serves as the central
procurement arm of the Authority, provides contract administration,
contract records management, and manages the Authority's inventory of
parts and consumables.  Additionally, the office provides -cellular
communications. The Office has the responsibility for contract
development, procurement and related administrative functions, all in
accordance with applicable federal and state requirements.

OFFICE OF CONTRACTS & PROCUREMENT AND MATERIALS

The Office has responsibility for storeroom operations and inventory
provisioning and replenishment of parts and consumables. It is
responsible for both traditional-type requirements for goods, supplies,
and services, as well as for the most advanced contract types, such as
those for transit-oriented development, fast track, architectural and
engineering, turnkey-design, and design/build.
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FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 3,314,245 3,725,901 4,200,890 4,317,273 5,049,186
Overtime 246,471 177,052 231,766 85,641 100,023
Benefits 1,147,011 1,553,043 1,837,404 1,876,283 2,486,420
Labor Sub-Total $4.707.727 $5.455,996 $6.270.060 $6.279,197 $7.635.630
Contractual Services 19,991 10,154 2,564 6,064 6,336
Materials & Supplies 38,526 33,450 52,615 42,203 48,483
Other Operating 59 0 0 0 3
Casualty & Liability 0 0 0 0 0
Miscellaneous 28,566 37,741 36,802 27,870 27,006
Other Non Operating -2,481 8,856 11,055 13,752 16,162
Non Labor Sub-Total $84.661 $90.201 $103.036 $89.889 $97.990
Office Total $4,792,388 $5,546,197 $6,373,096 $6,369,086 $7,733,620
$ Change from Prior Year $753,809 $826,899 ($4,010) $1,364,534
% Change from Prior Year 15.73% 14.91% -0.06% 21.42%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO08 FY09 FY10 FY06 FYO7 FYO08 FY09 FY10
Administrative 12 12 12 14 14
Non-Represented 39 40 56 46 46 Management 5 5 7 7 7
Represented 42 50 55 55 55 Professional 16 16 31 19 19
Full-Time Total 81 20 111 101 101 Administrative Total 33 33 50 40 40
Maintenance 0 0 0 0 0

Part - Time 0 0 0 0 O | Operator 0 0 0
Contract 0 0 0 0 0 Represented 32 40 45 45 45
Clerical 0 0 0

i 0 0 0 0 0

Capital Represented Total 32 40 45 45 45
Clayton 0 0 0 0 0 Supervisory 16 17 16 16 16
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OFFICE OF CONTRACTS & PROCUREMENT AND MATERIALS

Director of Contracts
& Procurement &
Materials

Office
Administrator II

46 Non-Rep. Positions
55 Rep. Positions

101 Total Full-Time Positions

Manager of
— Contract
Administration

Manager of
Contracts

Manager of
A & E Contracts

Admin. Assist.

2

Manager of
Purchasing

Project
Manager - CPM

Manager of
Materials

Materials
Performance
Analyst

Supervisor
Inventory Control

Supervisor - Bus

Stores

3

Supervisor - Rail

Stores

2

I N dmcir?ir;g:(t:;r Sr Administrative A/E Contract Program Admin. Senior Buyer
Q) Assistant Engineer VI JocC (2)
Contract

L— Administrator I

Senior Contract

Resident Engineer

Project Engineer

Purchasing Agent

Purchase Card
Administrator

Lead Material
Controller (5)

Lead Material
Controller (5)

Specialist (4) 2) III (2)
. Material/
Records Analyst Chief Cap. Field Inspector Inventory Control
Contracts
Planner (3)

Sr. Contract Spec.

Financial Info.

Prgm Contrt Mgt Spec.
Cont.raf:t Contract
Specialist L

Administrator
Prog. Mgmt
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Material
Controller (22)
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OFFICE OF CONTRACTS & PROCUREMENT AND MATERIALS

Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10

Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented

Director of Contracts & Procurement 23 1 1 1 1 1
Manager of A & E Contracts 22 1 1 1 1 1
Manager of Contracts 22 1 1 1 1 1
Resident Engineer 21 2 2 3 1 1
A/E Contract Engineer 20 1
Chief Capital Contracts 20 1 1 1
Manager of Contract Administration 20 1 1 1
Manager of Materials 20 1 1 1 1 1
Manager of Purchasing 20 1 1 1 1 1
Program Administrator 20 ---- ---- 1 1 1
Project Manager 20 1 1 1 1 1
Contracts Administrator Senior 19 ---- ---- 2 2 2
Sr. Contract Specialist 19 5 5 6 6 5
Contract Specialist 18 ---- ---- 1 1 1
Project Engineer 18 3 3 3 2 2
Contract Administrator 16 - 17 2 2 2 2 2
Field Inspectors 16 ---- ---- 9 1 1
Office Administrator 16 1 1 1 1 1
Purchase Card Administrator 16 1 1 1 1 1
Senior Buyer 16 1 1 3 2 2
Supervisor - Bus & Rail Stores 16 3 3 5 5 5
Supervisor - Inventory Control 16 1 1 1 1 1
Assistant Purchase Card Administrator 15 1 1 1 1 1
Material/Inventory Control Planner 15 3 3 3 3 3
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Personnel Position Summary

Pay FYO06 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Materials Performance Analyst 15 1 1 1 1
Purchasing Agent 12-14 1 1 2 2 2
Financial Information Specialist 11 1 1 1 1 1
Administrative Assistant 10 1 1 1 3 3
Records Analyst 08 1 1 1 1 1
Historical Professional 18 2 2 ---- ---- ----
Historical Supervisory 16 2 3 -—-- -—-- ———-
Historical Administrative 11 1 1 ---- -—-- -—--
Non-Rep Subtotal 39 40 56 46 46
Represented
Material Controller UR 32 40 45 45 45
Material Controller - Lead UR 10 10 10 10 10
Represented Subtotal 42 50 55 55 55
Total Full-Time 81 90 111 101 101
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FUNCTIONS & RESPONSIBILITIES

The Office of Administrative Services’ primary responsibility is to provide
the Authority with specialized support services to assist MARTA staff in
the execution of their duties. Services provided include coordination of
Authority-wide Policies and Procedures and Records Management in
accordance with the State of Georgia Records and Open Records Acts,
Reprographic Services, Furniture and Facilities Administration, Mail and
Postal Services, Executive Meeting Services, and Cellular
Communications.

The programs provided by the Office of Administrative Services support
the Authority’s missions and goals. The Office of Administrative Services
seeks constantly to provide quality, cost-effective service to our internal
customers.

OFFICE OF ADMINISTRATIVE SERVICES

FY09 ACCOMPLISHMENTS
Upgraded all printing equipment and accessories for the High
Volume Print Shop.
= Specified, requisitioned and installed furniture and accessories for
all (40) Authority Rail Station Staff and Ready Rooms.
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FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 641,790 705,135 810,413 857,354 943,377
Overtime 9,758 13,951 16,450 13,156 8,852
Benefits 231,040 277,186 321,686 331,347 410,071
Labor Sub-Total $882.588 $996.272 $1.148,549 $1.201.857 $1.362.299
Contractual Services 392,417 115,313 94,598 118,021 98,808
Materials & Supplies 311,659 312,111 339,052 349,960 369,233
Other Operating 40 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 151,657 168,611 99,298 102,180 84,644
Other Non Operating 11,433 11,581 16,139 25,007 4,065
Non Labor Sub-Total $867,206 $607.616 $549.087 $595,168 $556.750
Office Total $1,749,794 $1,603,888 $1,697,636 $1,797,025 $1,919,049
$ Change from Prior Year ($145,906) $93,748 $99,389 $122,024
% Change from Prior Year -8.34% 5.85% 5.85% 6.79%0
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10

Administrative 4 6 7 6
Non-Represented 7 8 10 8 8 Management 1 1 2 2 2
Represented 1 17 17 1 1 Professional 0 0 1 1 1
Full-Time Total i8 25 27 19 19 Administrative Total 5 z 10 9 9
Maintenance 4 10 10 4 4
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 2 3 3 3 Represented 7 7 7 7 7
Clerical 0 0 0 0 0

i 0 0 0 0 0

Capital Represented Total 11 17 17 11 11
Clayton 0 0 0 0 0 Supervisory 2 3 3 2 2
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Director of
Administrative
Services

OFFICE OF ADMINISTRATIVE SERVICES

Manager of
Support Services

Suprv. of Records
Center/Mail Svcs.

8 Non-Rep. Positions
11 Represented Positions
19 Total Full-Time Positions

3 Operating Contract positions

IT Services
Analyst

Serviceperson II

4

Supervisor F&I]\/Idol:/tiir?; &
of Reprographics
prograpn! Coordinator
Reprographics Contract
Specialist Professional
) Employees (3)

Records Center
Specialist — Sr.

Records Center
Specialist
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Personnel Position Summary

Pay FYO6 FYO7 FYO08 FYO09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
Director of Administrative Services 23 1 1 1
Manager of Support Services 20 1 1 1 1 1
IT Services Analyst 16 1 1 1 1 1
Supervisor of Records Center/Mail Services 16 1 1 1 1 1
Supervisor of Reprographics 16 1 1 1 1 1
Facilities & Moving Coordinator 12 1 1 1 1 1
Records Center Specialist 09-10 2 2 2 2 2
Historical Administrative 16 ---- ---- 1 ---- -—--
Historical Supervisory 16 -—-- 1 1 ---- ———-
Non-Rep Subtotal 7 8 10 8 8
Represented
Reprographics Specialist UR 7 7 7 7 7
Serviceperson UR 4 4 4 4 4
Historical Maintenance UR 6 6 ==
Represented Subtotal 11 17 17 11 11
Total Full-Time 18 25 27 19 19
Operating Contract
Contract Employee 2 2 2 2
Contract Professional 1 1 1
Total Operating Contract - 2 3 3 3
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This Department includes the following Office.

Department of Human Resources

Office of AGM of Human Resources
Office of Human Resources

Office of Labor Relations

Office of Training

Office of Employee Availability

Office of Diversity & Equal Opportunity
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FY2010 GOALS AND OBJECTIVES

The Department of Human Resources includes the office of HR (Employee
Relations, Workforce Development, Compensation and Benefits,
Recruitment, Human Resources Information Systems (HRIS), and
Retirement Benefits), DEO, Labor Relations, Employee Availability, and
Training. The functions and responsibilities of these respective areas is
partnering with other operational and strategic business units within
MARTA to assure the achievement of organizational goals and objectives.
The primary goals and objectives of the Department are to enhance the

DEPARTMENT OF HUMAN RESOURCES

organization’s effectiveness through the development of MARTA’s Human
Resources by providing tools and support for its internal operation. It is
Human Resources’ goal to provide an internal customer focused approach
in planning and implementing MARTA Human Resource Programs; to
improve HR's strategic alliances by becoming more engaged in MARTA
overall strategic goals and objectives and to provide better coordination
and communication between departments/offices in providing HR services.

98 Non-Rep. Positions

AGM of Human
Resources

98 Total Full-Time Positions

1 Part-Time Contract Position
7 Operating Contract Positions
9 Capital Contract Positions

Office of Labor
Relations

Office of Human
Resources

Office of
Technical
Training

Office of Office of
DEO Employee
Availability

328



FY10 OPERATING & CAPITAL BUDGETS

Wi Serve with Pride.

marta~a.. |

DEPARTMENT OF HUMAN RESOURCES

FYO06 FYO7 FYO08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 5,239,010 5,838,412 6,429,478 6,573,644 6,384,881
Overtime 28,505 58,271 40,765 71,550 45,690
Benefits 1,248,854 1,846,295 2,037,439 2,136,545 2,292,262
Labor Sub-Total 6.516,369 7,742,978 8.507.682 8.781.739 8.722.834
Contractual Services 0 0 0 0 0
Materials & Supplies 0 0 0 0 0
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 0 0 0 0
Non Labor Sub-Total $0 $0 $0 $0 $0
Department Total $6,516,369 $7,742,978 $8,507,682 $8,781,739 $8,722,834
$ Change from Prior Year $1,226,609 $764,704 $274,057 ($58,905)
% Change from Prior Year 18.82% 9.88% 3.22% -0.67%
Authorized Positions by Status Authorized Positions by Class

FYO6 FYO7 FYO8 FY0O9 FY10 EYO6 FEYO7 EY08 FEYO09 EY10

Administrative 32 21 21 20 19

Non-Represented 97 93 %8 101 98 Management 15 13 17 16 15

Represented 1 0 0 0 0 Professional 64 72 75 82 81

Full-Time Total 98 93 98 101 98 Administrative Total 111 106 113 118 115

Maintenance 0 0 0 0 0

Part - Time 0 Y Y 1 1 Operator 0 0 0 0 0

Contract 11 12 13 9 9 Represented 0 0 0 0 0

Clerical 1 0 0 0 0

Capital 3 1 3 7 7 Represented Total 1 0 o 0 0

Clayton 0 0 0 0 0 Supervisory 0 0 1 0 0
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FUNCTIONS & RESPONSIBILITES

The Office of the Assistant General Manager of Human Resources (HR)
partners with other operational and strategic business units within MARTA to
assure the achievement of organizational goals and objectives. A primary
responsibility of this office is to enhance the organization's effectiveness
through the development of MARTA's human resources. We provide
oversight that ensures the department's vision is actualized - "Providing tools
and support to inspire MARTA employees toward excellence". The HR
Department is comprised of the Offices of HR (Employee Relations,
Workforce Development, Compensation and Benefits, Recruitment,
Human Resources Information Systems (HRIS), and Retirement
Benefits), DEO, Labor Relations, Employee Availability, and Training.

The myriad of comprehensive employee-focused services the department
provides is appropriately aligned with its mission. Human Resources is the
primary source to attract, develop, motivate, and retain a diverse team of highly
skilled employees who are accountable for recognizing and responding to our
customers needs while promoting organizational and individual achievement.

The critical role that the HR Department plays in the organization is
demonstrated by its ability to effectively balance the needs of both
employees and the organization. The HR Department provides the
following comprehensive services: Recruitment, Tuition Reimbursement,
Employee Assistance Program, Health Benefits, HRIS and Employee
Records, Labor Contract Administration, Occupational Medical Services,
Alternative Dispute Resolution, Pension Administration, Employee
Recognition, Transitional Employment, Employee Wellness, Salary
Administration, Training and Employee and Organizational Development.

= FY09 ACCOMPLISHMENTS

= Initiated a study of Human Resources practices and policies
which will be performed by the Hay Group. The study officially
began in February 2009, and is expected to be completed by
November 2009. The primary focus of the study is compensation
and benefits, but it will also include, training, succession planning
and leadership development. In preparation for the study, HR
led an effort to update all of the Authority’s job descriptions and
participated in 25 salary surveys to provide up-to-date market

OFFICE OF THE AGM OF HUMAN RESOURCES

data. Meetings have been held with MARTA management, union
leadership and HR management, as well as site visits to various

MARTA locations. Focus groups will be held with employees and
communications will be developed to describe the project and its
results.

Served as an advocate of the Authority's commitment to the
promotion of a work environment that recognizes and values the
diverse social profile of the MARTA service area. As such, the
office ensures the equitable representation and advancement of
protected group members at all levels of employment, the
utilization of small, socially and economically disadvantaged
businesses in contracts and procurements, the equitable
distribution of transit service and benefits, as well as the non-
discriminatory impact of Authority decisions and activities.

These objectives are accomplished through a multiplicity of
means. First, all Authority employment decisions, practices, and
procedures are reviewed to ensure that they are fair and equitable.
Second, the maximization of small, socially and economically
disadvantaged business enterprises is done through goal setting,
monitoring of participation commitments, outreach efforts, and DBE
certifications. Third, Title VI and Environmental Justice programs are
designed and implemented to review, monitor, and ensure that
there is a consistently equitable distribution of transit services and
benefits. Finally, strategically targeted outreach efforts are
designed to solicit and gauge community input to facilitate the
examination of all facts and ensure the non-discriminatory impact
of the Authority's decisions and activities.

Analyzed daily, monthly and quarterly mystery shopper reports to
ensure agency compliance with ADA (Americans with Disabilities
Act) requirements and to track key customer service performance.

Delivered over 34,269 hours of employee training — Employees
attending one or more training event resulted in 4,694 individual
employee training activities completed during FYQ9.

330



FY10 OPERATING & CAPITAL BUDGETS

We Serve with Pride.

marta ..

Effectively managed the implementation of a successful Joint
ATU/MARTA Training Partnership designed to address skill
development needs in various represented crafts. This program
is ongoing and is providing key information needed to define the
training required to improve operational quality and efficiency.

Resolved the long standing issue between MARTA and ATU
involving the subcontracting of maintenance work on MARTA's
Rail Car fleet. MARTA has paid approximately $2M in arbitration
decisions and revised settlements during this time. This final
settlement reached on April 20, 2009, encompasses many other

OFFICE OF THE AGM OF HUMAN RESOURCES

elements of contention between the parties, such as backlogged
grievances, AM/PM Extra board, Faregate Technicians work, PTO
program, baseline of maintenance jobs, a new grievance process,
and maintenance overtime boards. This is a major
accomplishment for MARTA and ATU to resolve these issues.

Assessed and identified absence patterns and outcomes of how
absences are administered and managed to drive attendance
strategies in designing absence management best practices and
making sure that process and policy are aligned.

331



FY10 OPERATING & CAPITAL BUDGETS MAarkQ .. | wesenewinpride
OFFICE OF THE AGM OF HUMAN RESOURCES

FYO06 FYO7 FY08 FY09 FY10
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 0 0 0 111,184 212,924
Overtime 0 0 0 0 0
Benefits 0 0 0 43,083 105,214
Labor Sub-Total $0 $0 $0 $154.267 $318.137
Contractual Services 0 0 0 0 0
Materials & Supplies 0 0 0 0 0
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 0 0 0 0 0
Non Labor Sub-Total $0 $0 $0 $0 $0
Office Total $0 $0 $0 $154,267 $318,137
$ Change from Prior Year $0 $0 $154,267 $163,870
% Change from Prior Year 0.00% 0.00% 100.00%0 106.23%
Authorized Positions by Status Authorized Positions by Class
FYO6 FYO7 FYO8 FYO09 FY10 FYO6 FYO7 FYO08 FYO09 FY10
Administrative 0 1 1 0
Non-Represented 2 1 2 2 2 Management 1 0 1 1
Represented 0 0 0 0 0 Professional 1 0 0 1
Full-Time Total 2 1 2 2 2 Administrative Total 2 1 2 2 2
Maintenance 0 0 0 0 0
Part - Time 0 0 0 0 0 Operator 0 0 0 0 0
Contract 0 0 0 0 0 Represented 0 0 0 0 0
] Clerical 0 0 0 0 0
Capital ° ° ° ° ° Represented Total 0] 0] 0] 0 0
Clayton 0 0 0 0 0 Supervisory 0 0 0 0 0
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AGM of
Human Resources

on-Rep. Positions

2 N
2 Total Full-Time Positions

Department
Administrator
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Personnel Position Summary

OFFICE OF THE AGM OF HUMAN RESOURCES

Pay FYO6 FYO7 FYO08 FY09 FY10
Classification Grade  Authorized Authorized Authorized Authorized Adopted
Non-Represented
AGM of Human Resources C 1 1 1 1
Department Administrator 17 1 1 1
Historical Administrative 16 1 1 — —-
Non-Rep Subtotal 1
Total Full-Time 2 1 2 2 2
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FUNCTIONS & RESPONSIBILITES

The Office of Human Resource partners with other operational and
strategic business units within MARTA to assure the achievement of
organizational goals and objectives. A primary responsibility of this office
is to enhance the organization's effectiveness through the development of
MARTA's human resources. We provide oversight that ensures the office's
vision is actualized - "Providing tools and support to inspire MARTA
employees toward excellence". The HR Office is comprised of the
Branches of Employee Relations & Workforce Development,
Compensation & Benefits, Recruiting, Human Resources Information
(HRIS) and Retirement Benefits.

The myriad of comprehensive employee-focused services the office
provides is appropriately aligned with its mission. Human Resources is the
primary source to attract, develop, motivate, and retain a diverse team of
highly skilled employees who are accountable for recognizing and
responding to our customers needs while promoting organizational and
individual achievement. The critical role that the HR Office plays in the
organization is demonstrated by its ability to effectively balance the needs
of both employees and the organization. The HR Office provides the
following comprehensive services: Recruitment, Salary Administration,
HRIS and Employee Records, Employee and Organizational Development,
Tuition Reimbursement, Employee Recognition, Employee Wellness,
Employee Assistance Program, Occupational Medical Services, Transitional
Employment, Alternative Dispute Resolution, and Pension Administration.
The Office is responsible for designing and administering flexible, cost-
effective benefit programs that can be individually tailored and are
instrumental in attracting and retaining a talented and diverse workforce.

ACHIEVEMENTS

BTP/Oracle

In support of Phase I and II of the BTP Program, HRIS continues to play
a key role with the Oracle HR and Finance/Payroll Systems. The support
includes and is not limited to creation of organizations, jobs, positions,
locations, grades, grade structures, employees, assignments and reports.

Cleanup and validation of data continue as the need arises for ongoing
processes to support Oracle. Security levels within the Oracle system are
being updated to enable each employee with the required fields to
perform their daily tasks. Re-evaluation of the current processes is

OFFICE OF HUMAN RESOURCES

ongoing and updated accordingly. HRIS continues to determine the
needs and requirements necessary to support the Oracle system as
required by the Authority.

Reporting Enhancements

In conjunction with IT, Budget, Compensation, and Recruiting, HRIS
played an integral role in producing a Position Control Vacancy Report
that will be utilized by the Authority. The report will enable the Authority
to validate current staffing levels and vacancies. This project also
incorporated a new requirement to include identifying contract employees
assigned to current vacancies. Therefore, HRIS further developed the
architectural design structure for position and sub position categories and
primary and secondary leave categories for this process. In conjunction
with Employee Relations, Risk Management and Employee Availability,
HRIS played a major role in producing and Employee Availability Report
to capture those employees out on leave programs as well as those who
have met the requirements of various attendance related policies. The
architectural design structure developed for the vacancy report is also
being utilized with the availability report. To ensure that these reports
were successful, HRIS developed, tested and implemented a variety of
reports and edits.

Work Flow Enhancements

Due to the lack of automated work flows within the Oracle system, HRIS,
in conjunction with other HR branches, developed a variety of forms to
aid in the transition to Oracle HR from GEAC. In addition to developing
forms, HRIS also assisted with the development of new procedures for
the workflows that were incorporated with the design of these forms.
HRIS also assisted in the development of the new automated grade step
progression process that reduced the bi-weekly manual input for the
Compensation Staff. HRIS, along with IT and Recruiting, developed and
internal and external internet application process. In addition, assisted
Recruiting with merging multiple applications and deleting duplicate
applicants from the system in an effort to reduce redundancy. HRIS
established a process for Benefits that enabled timely posting of element
entries to meet the bi-weekly processing schedule. HRIS developed a
process to notify Compensation of an employee on leave status returning
to work in order to initiate payments for wages not received while on
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leave. HRIS developed an Oracle to C-Cure (Badging System) interface
to better assist Police Services with accurate information about an
employee’s current status.

EMPLOYEE RELATIONS AND ORGANIZATIONAL DEVELOPMENT
Drug and Alcohol: successfully completed FTA mandated random drug
testing rate of 29% (25% required) and 11% (10% required) alcohol
testing for calendar year 2008 with reporting being submitted on time.
Positive Random testing rates for drugs and alcohol were <1% and <1%,
respectively. Coordinated 32 Fitness for Duty evaluations to ensure
employees are fit to perform the essential function of their job in a safe
manner.

MARTA'’s Short and Long term Disability Program — Managed 122
claims. Long Term Disability (LTD) offsets continue to provide a cost
savings of $8,577 on a bi-weekly basis. Identified and collected $15,288
overpayment recovery.

Employee Assistance Program — Coordinated 2 Critical Incident Stress
Debriefing sessions and 14 mental wellness seminars

Expanded Staff — held 3 sessions, with 169 employees recognized and
awarded for 20 or more years of service.

Suggestion Program: 41 suggestions submitted and 15 approved and
awarded. The suggestions produced savings to the Authority in amount of
$659,097.70. Total amount awarded to employees for their suggestions is
$28,814.92.

Health Fairs were held at HQ, Brownsmill, Laredo, and Perry in July
2008 and In January-February 2009 timeframe at Hamilton, Five Points,
Armour Yard and HQ, totaling 8 locations.

Lunch n learn sessions organized at Headquarters in October 2008,
February 2009, and March 2009 focused on topics such as Managing
Change, Money and Stress, Colon Cancer, etc.

Annual KP Corporate Challenge with increased participation by 30%
compared to 2007, totaling 337 participants.

Race to Fitness kicked off in January and ending in April conducted at
11 locations.

OFFICE OF HUMAN RESOURCES

Other wellness-work/life balance programs held during FYQ9:
breast cancer awareness, flu shots (October 2008 — HQ, Perry, Brady, C-
Tran, Laredo, Hamilton, Annex building, with a total of 387 shots), health
101 events throughout MARTA for blood pressure testing, cholesterol
testing, health education, etc.

Holiday Bazaar — held at HQ in November 2008 — 40 employees
participated as vendors.

MARTA Wellness Guide - MARTA Wellness Guide is an employee self-
help guide designed to provide answers to employees most frequently
asked questions, in addition to contact information for resources and
services provided by Aetna, EAP and Occupational Medical Services
educational sessions. The guide is scheduled to be rolled out during the
open enrollment period.

As part of the Authority-wide cost containment measures that will be
implemented by MARTA in response to the budget short-fall, the Office of
Human Resources developed a comprehensive Reduction in Force (RIF)
Plan based on MARTA’s RIF Policy and in compliance with the current
Employment and Labor Laws. The Plan includes the RIF Program Outline;
proposed implementation timeline, detailed action steps, as well as
information related to medical benefits for the employees affected,
furlough program, and current MARTA vacancies.

Manager of EROD was selected to present at APTA’s Bus and Paratransit
Conference to be held in Seattle, Washington in May 2009. The focus of
the APTA session is “"Revolutionizing Employee and Management
Relations through Understanding Thought’s Influence on Human
Behaviors”.

Tuition Reimbursement Program - As of April 2009 a total of
$123,322.79 was expensed by processing 149 employee applications. As
of April 2009, 105 employees received tuition reimbursement from the
FY09 allocated budget. The majority of employees are enrolled in degree
programs at Undergraduate level, majoring in fields such as Criminal
Justice, Business Administration, Computer Science, Accounting, etc.
Twenty-two (22) employees that receive reimbursement through this
program are in the process of obtaining their Master’s degree.

GM/CEO Town Hall Meetings: development of the 2008 THM Report,
process flow and proposed policy. Final Version of the 2008 report, to
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include employee comments (questions, suggestions, etc) with the
respective responses updated with status as of February 2009 was
submitted to the AGM of HR for review.

IT Change Management Initiative: HR plays a key role in ensuring a
smooth transition to a new organizational structure within the
Department of Technology, as part of the overall transformation and re-
alignment process undertaken. The focus of this initiative is to develop a
plan to ensure that activities that support IT’s Strategic Priorities will not
be discontinued by the restructuring of the department.

Employee Relations/Conflict Resolution

The Employee Relations business unit achieved the successful closure of
more than 60 employee issues, therefore avoiding possible escalation of
the respective issue within the workplace. By conducting consultations,
conciliations, facilitations, interventions and round tables at
employee, management, or organization (department) level, Employee
Relations managed to build the communication lines between employees
or employees and management necessary to carry out daily activities in a
professional environment. Among the various types of issues handled
are: employee individual development, performance improvement,
progressive disciplinary issues, unfair suspension, removal of discipline,
hostile work environment, unfair treatment by management,
management unprofessional conduct, etc.

COMPENSATION AND BENEFITS

Initiated a study of Human Resource practices and policies which will be
performed by the Hay Group. The study officially began in February
2009, and is expected to be completed by November 2009. The primary
focus of the study is compensation and benefits, but it will also include,
training, succession planning and leadership development. In preparation
for the study, HR led an effort to update all of the Authority’s job
descriptions and participated in 25 salary surveys to provide up-to-date
market data. Meetings have been held with MARTA management, union
leadership and HR management, as well as site visits to various MARTA
locations. Focus groups will be held with employees and communications
will be developed to describe the project and its results.

The 2009 State of Georgia legislative session included several bills
presented at MARTA's request. As a result of the heightened interest in
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the transportation needs of the state and the metropolitan Atlanta area.

As a result of MARTA's budget shortfalls, HR has been asked to make
recommendations and provide data regarding potential cost saving
measures. Included in the information was data on a number of potential
changes to the costs and coverage in the existing medical plans, as well
as information on a number of furlough options.

MARTA's life and health insurance contracts have been renewed with
minimal increases in administrative fees (3% increase in medical fees, no
increase in dental fees, 40% share ($82,570) of pharmacy rebate), a less
than anticipated increase in insurance rates (although plan’s loss ratio
was 133% warranting a renewal rate of $0.44/$1,000, negotiated a rate
of $0.33/$1,000) and a rebate of Medicare Part D drug costs ($19,596).
Benefits planned and conducted a campaign to encourage employees and
their dependents to complete health risk assessments and take a more
active role in managing their health and lifestyle. An additional 230
employees completed the assessment.

New federal regulations have resulted in increased requirement in the
benefits area. The Family and Medical Leave Act (FMLA) policy has been
updated to comply with the new regulations, as well as making the
necessary changes to comply with the new COBRA provisions in the
Economic Stimulus Act (ARRA).

Audit conducted an internal audit of Benefits’ internal processes and
medical claims with no findings in either area.

RECRUITING

Re-established the Authory’s Internship Program in May 2008. We were
able to offer meaningful and practical work experience to students from
GA State University, Georgia Tech, Clark Atlanta University, and Spelman
College. Because the students were such an asset to the Department of
Planning and Engineering, they were hired on contractually after the
Summer Program ended. This spoke volumes to the program’s goals and
objectives which is to provide students with a rewarding work experience
that fosters character and development for the professional arena. Our
hope is that through these experiences, we will be able to get back our
ROI and make them employable with MARTA. The Summer and Fall
Internship Programs were both a huge success in 2008